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Introduction

The Annual Report for 2019 is provided to the community of Bellingen High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Bellingen High School
1125 Waterfall Way
Bellingen, 2454
www.bellingen-h.schools.nsw.edu.au
bellingen-h.school@det.nsw.edu.au
6655 1315
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School background

School vision statement

Bellingen High school is committed to delivering a quality education driven by high expectations where students feel safe
to learn through innovative, dynamic and responsive teaching practices.

Staff and students strive to support a mutually respectful, responsible and reliable learning environment which fosters a
sense of connection and belonging

School context

Bellingen High School is located in the Bellinger Valley and draws students from a number of small, scattered and
diverse rural communities. It is a coeducational 7–12 comprehensive high school with a current enrolment of 565
students, of which 49 are Aboriginal.

The school has a tradition of academic, sporting and cultural achievements. The school enjoys strong support from the
community. Work readiness activities for students and shared facilities are valued aspects of this partnership. Facilities
include a multi–purpose centre, music rooms, community garden and Men's shed.

In support of curriculum offerings, the school is recognised for a full range of extracurricular activities and transition
points. Examples of these include: traineeships, work readiness, mentoring, sport representations, and off line subject
offerings. Bellinger Valley and Bellingen High School are recognised as a creative community in areas such as Music,
Art, design, creative writing, performance and technology major works. The school has a committed and experienced
staff who participate in professional learning to enhance their specialist teaching capacity, lead extra curricula
opportunities for students and support students to reach their potential.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence

Self-assessment using the School Excellence Framework

Elements 2019 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Delivering

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Delivering

LEADING: Management practices and processes Delivering
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Strategic Direction 1

Outstanding Teaching Practice

Purpose

To improve student learning outcomes across all KLA's through high quality teaching, innovative data driven practice,
personalised learning and explicit, high expectations. A positive collaborative culture will drive the development of high
performing teachers who regularly use data to reflect on teaching effectiveness to inform future directions.

Improvement Measures

An annual increase in collaborative practice within and across faculties using data to reflect on teaching effectiveness
and inform future directions.

All teaching and learning programs will demonstrate evidence of learning intentions, success criteria and differentiated
student learning.

An incremental increase of 5% of students at or above minimum standards in NAPLAN reading, writing and numeracy.

Overall summary of progress

Overall progress is static.

Progress towards achieving improvement measures

Process 1: Positive Collaborative culture of Learning

Develop, Implement and embed collaborative classroom practice with:
 • A focus on literacy and numeracy linked to the progressions integrated across KLA's
 • High expectations for all in the development and implementation of engaging learning experiences
 • a deeper pedagogical knowledge of explicit teaching and feedback strategies to ensure the most
effective evidence–based teaching methods optimise literacy and numeracy progress for all students

Evaluation Funds Expended
(Resources)

All groups fed back on what they had been working on to a whole staff
meeting with some key directions for 2020. The feedback group in particular
have led to real shifts across the school.

Build capacity of the teaching team with targeted professional learning that
develops deep pedagogical knowledge of contemporary research that
underpins innovative and effective, instructional practices aimed at improving
the use and delivery of effective feedback

Teachers provide explicit, specific and timely formative feedback related to
defined success criteria.

Process 2: Data Skills and Use

Develop teacher capacity to analyse and use data to determine teaching priorities, monitor and assess
student progress, reflect on teaching effectiveness and inform future directions.

Evaluation Funds Expended
(Resources)

One of the key things that came out of the survey was allowing staff of same
classes to get together to plan common approaches to behaviour and
teaching.

That as a school we need to ensure we develop school wide system for the
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Progress towards achieving improvement measures

allocation of grades and best ways to do this consistently.

Staff would like more TPL and sharing of students data both from within the
school and external sources.

Process 3: Professional Development

Build capacity of the teaching team with targeted professional learning that develops deep pedagogical
knowledge of contemporary research that underpins innovative and effective, instructional practices
aimed at improving the use and delivery of effective feedback

Evaluation Funds Expended
(Resources)

The Learning Culture Groups have taken a long time (the majority of the
School Plan timeframe) to see any results and some groups have been more
successful than others. These groups (Assessment; Feedback; Student
Engagement) give us areas for consolidation in the next planning cycle. The
positive aspect of this process has been the research and cross faculty input
into each of these groups, as well as trying to consider what other schools
have successfully achieved and how this can be implemented in our context.

Casual release x 5 = $2500

Investigation of other school idylls x 4
staff @ $500 per day per staff member
= $6000

Next Steps

Actions Research Plans are to be implemented and used to draw conclusions from at the end of 2020 to inform further
teaching and learning improve,ent from 2021.
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Strategic Direction 2

Organisational Effectiveness

Purpose

To provide consistent and sustainable processes and systems that underpin and enhance the efficient delivery of high
quality teaching and learning in order to maximise student outcomes through ongoing school improvement and
professional effectiveness of all school members.

Improvement Measures

LST role within the school will be clearly defined and school based processes will be understood by all staff.

Staff will understand a clear process and have the ability to seek support for individual students through LST,
Wellbeing team and Year Advisors.

Improved PDP processes are in place incorporating coaching and mentoring with staff adhering to appropriate time
frames.

Staff have greater knowledge of whole school systems; knowledge of processes and who is responsible for what in
which area – through tighter administrative systems, policies and processes

Overall summary of progress

Overall progress has been limited based on resistance of key personnel but policy and process as well as
communication have seen some improvement.

Progress towards achieving improvement measures

Process 1: Learning Support Best Practice Project

Current LST processes and policy reviewed and evaluated to reflect identified best practice

Relevant data will form part of the evaluation process of the LST.

Evaluation Funds Expended
(Resources)

2019 provided the beginnings of LST renewal and the implementation of
formal systems, processes and protocols which will take more than one year
to introduce and then embed in school practice.

The Coffs Education office signed off
on the LST project and provided the
Professional Learning required – to
both the LaSTS and whole staff.

Process 2: Educational Development

Develop and improve Staff knowledge around DoE and NESA requirements regarding education
policies, processes and practices. Review current policies, practices and processes and update to
ensure compliance.

Evaluation Funds Expended
(Resources)

The NESA compliance training has been initiated in 2019, to be completed in
2020. There has been resistance to this process and to HSC analysis and
monitoring. To combat this, teaming of faculties to analyse faculty data
(rather than individual subject analysis) will occur at the outset of 2021.

The time used for this was all meeting
times, but staff could apply for PL time
to analyse HSC results in 2019, but it
was also made clear that if you had an
HSC class in 2019, then the analysis
would be expected to be completed in
the first two weeks of 2020.

This process also relied on Principal
knowledge from NESA audit
completion and compliance in the
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Progress towards achieving improvement measures

The NESA compliance training has been initiated in 2019, to be completed in
2020. There has been resistance to this process and to HSC analysis and
monitoring. To combat this, teaming of faculties to analyse faculty data
(rather than individual subject analysis) will occur at the outset of 2021.

Riverina in 2018 and the goodwill of
the new English Head Teacherin
2019.

Process 3: Professional Learning

Evaluate current leadership capacity and develop necessary skills and practices through targeted
professional learning and mentoring/ coaching to effectively monitor, develop and maintain quality
systems and processes

Evaluation Funds Expended
(Resources)

Funds and Professional Learning funds were well tracked and equitably
utilised, with greater transparency.

Skills of the PL coordinator and
Induction / Accreditation monitor were
utilised, without cost to the school.

Process 4: Management / Administrative Practices

Review current administrative practices and systems, making informed choices based on cost–
effectiveness, evidence, and in response to the local context and need. ( whole school communication
strategy, Budgeting, finance systems)

Evaluation Funds Expended
(Resources)

Policy renewal has been successful. Staff involvement has also escalated as
they feel more comfortable in being able to complete a review and update.
This will continue in 2020 and review will be ramped up.

PL funds used for casual days to
review and renew whole school policy
@ 1 day per policy  plus half days for
review = 6 days @ $500. Total is
therefore $3000.

Next Steps

2020 will see continued policy review and renewal as well as a more focussed attention to LST practices, processes and
protocols.
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Strategic Direction 3

Student Engagement & Wellbeing

Purpose

To create a strategic and planned approach in developing whole school wellbeing processes to support the wellbeing
and learning of all students so they can connect, succeed, thrive and learn.

Improvement Measures

Students will have greater involvement in school wide processes that impact on student learning. (SRC/SEC)

Improved student engagement as indicated by an Increase in attendance, positive referrals and improved work
completion rates.

Student surveys indicate an increase in student engagement and a greater connection to the school.

Progress towards achieving improvement measures

Process 1: Wellbeing Framework

Develop staff and community understanding around aspects of the Wellbeing Framework. Evaluate
current policies and practices using the Wellbeing Self Assessment Tool and update and develop
policies using the Wellbeing Framework.

Evaluation Funds Expended
(Resources)

Delayed until early 2020

Process 2: Learning Support Team

Develop the skills of the Learning support team and put in place structures enabling them to support
teachers in personalising student learning for all.

Evaluation Funds Expended
(Resources)

Delayed until 2020

Process 3: Leadership

Work collaboratively with students and the wider school community to develop a broader range of
student leadership  projects and opportunities

Evaluation Funds Expended
(Resources)

Student leadership policy was written by student in collaboration with key
staff members and implemented for leadership elections. Opportunities for
the involvement of multiple students are delayed until 2020.

Next Steps

Wellbeing initiatives have revolved around upskillimg staff and improving the profile and processes for Year Advisers.
The re–energising of SRC and Student Councils was delayed based on personnel changes.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Jenny Farrands position as
AEA funded.

Excursions subsidised also

Funding Sources:
 • Aboriginal background
loading ($65 000.00)

Jenny continues to be a strong advocate for
Aboriginal students at BHS. She organises
applications, grants, resources and teaching.

Community thoroughly endorse her
employment and she is considered integral to
Aboriginal  student development at BHS as
well as their continued enrolment at school
into Stage 6.

Low level adjustment for disability District Resources in
Learning and Wellbeing
Officers to help get
processes and protocols in
check.

PL on autism; accidental
counsellor;  disability
standards; differentiation
and dyslexia were
employed to upskill staff
and SLSO's.

Trauma informed practice
training and the quality
differentiation process was
delayed for 2020.

The employment of an MC
teacher and the cost of
organising transition for
students to this class, as
well as parent contact,
communication and
meeting was vital to the MC
introduction in 2020 being
successful.

Funding Sources:
 • Low level adjustment for
disability ($8 000.00)

LST processes still prove problematic.

PL investment ensured adequate staff
upskillimg.

The MC investment and 'slow sell' was
extremely successful and ensured its
beginnings in 2020 would be seamless, with
the MC teacher becoming a vital resource in
the school.

Socio–economic background Smith family grant for a
refrigerator for Breakfast
Club. (Grant total = $2000)

Stainless benches;
commercial toaster, juicer
and griddle for breakfast
service.

Lowe's assistance for
uniform– Lowe's vouchers
@ $50 (total = $800)

Funding Sources:
 • Socio–economic
background ($25 000.00)

Uniform improved marginally.

Breakfast club was highly successful – we
had community involvement (with donations)
amd use of school produce (eggs) for healthy
breakfasts. Overall wellbeing improved;
negative Sentral entries declined for regular
Breakfast Club attendees.

Year 10 scholarships total of $5000
embedded a successful process for stage 6
students and for retention of students.

Support for beginning teachers Casual day relief x10 for
accreditation and evidence
collection, collation and
report upload. (Total @
$5000).
.

Stronger Smarter and GTIL remained a
strong point of focus for beginning teachers.
Nominating possible mentor teachers to guide
beginning teachers was applied Onassis
needs basis for those willing to accept the
assistance.
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Support for beginning teachers
Funding Sources:
 • Support for beginning
teachers ($38 000.00)

The use of tandem PL was also a sound
practice that ensured follow through and use
of the apL,in everyday practice where
possible.
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Student information

Student enrolment profile

Enrolments

Students 2016 2017 2018 2019

Boys 281 270 288 282

Girls 285 272 277 292

Student attendance profile

School

Year 2016 2017 2018 2019

7 93.5 93 91.4 90.2

8 90.1 91.8 86.8 85.7

9 89.5 92.1 87.1 86.3

10 86.6 89.1 87.5 85.7

11 91.4 91.5 89.1 93.3

12 93.3 93.8 93.2 91.2

All Years 90.5 91.7 88.9 88

State DoE

Year 2016 2017 2018 2019

7 92.8 92.7 91.8 91.2

8 90.5 90.5 89.3 88.6

9 89.1 89.1 87.7 87.2

10 87.6 87.3 86.1 85.5

11 88.2 88.2 86.6 86.6

12 90.1 90.1 89 88.6

All Years 89.7 89.6 88.4 88

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non–attendance.
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Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 8 9

Employment 8 8 25

TAFE entry 3 0 6

University Entry 0 0 56

Other 0 0 4

Unknown 0 3 0

Year 12 students undertaking vocational or trade training

43.42% of Year 12 students at Bellingen High School undertook vocational education and training in 2019.

Year 12 students attaining HSC or equivalent vocational education qualification

98.5% of all Year 12 students at Bellingen High School expected to complete Year 12 in 2019 received a Higher School
Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Head Teacher(s) 7

Classroom Teacher(s) 31.9

Learning and Support Teacher(s) 1.4

Teacher Librarian 1

School Counsellor 1

School Administration and Support Staff 9.08

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 462,862

Revenue 8,011,460

Appropriation 7,599,857

Sale of Goods and Services 179,565

Grants and contributions 226,287

Investment income 3,508

Other revenue 2,243

Expenses -7,680,409

Employee related -6,673,857

Operating expenses -1,006,552

Surplus / deficit for the year 331,051

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 226,657

Equity Total 376,527

Equity - Aboriginal 47,192

Equity - Socio-economic 101,216

Equity - Language 0

Equity - Disability 228,119

Base Total 6,079,055

Base - Per Capita 132,547

Base - Location 88,463

Base - Other 5,858,045

Other Total 555,321

Grand Total 7,237,559

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

From 2018 to 2021 NAPLAN is moving from a paper test to an online test. Individual schools are transitioning to the
online test, with some schools participating in NAPLAN on paper and others online. Results for both online and paper
formats are reported on the same NAPLAN assessment scale. Any comparison of NAPLAN results – such as
comparisons to previous NAPLAN results or to results for students who did the assessment in a different format – should
be treated with care.

Literacy and Numeracy Graphs

Band 4 5 6 7 8 9

Percentage of students 7.0 23.0 10.0 25.0 13.0 22.0

School avg 2017-2019 12.8 16.9 18.8 27.8 11.3 12.5
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Band 4 5 6 7 8 9

Percentage of students 3.0 5.9 26.7 30.7 19.8 13.9

School avg 2017-2019 7.2 10 24.7 28.1 18.4 11.6

Band 4 5 6 7 8 9

Percentage of students 2.0 11.0 20.0 43.0 16.0 8.0

School avg 2017-2019 7.2 13.8 22.8 33.8 15.3 7.2
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Band 4 5 6 7 8 9

Percentage of students 5.0 23.0 38.0 21.0 8.0 5.0

School avg 2017-2019 16.3 26.3 31.7 16 6.3 3.4

Band 5 6 7 8 9 10

Percentage of students 11.7 26.6 26.6 22.3 9.6 3.2

School avg 2017-2019 8.9 19.3 25.2 24.1 15.2 7.4
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Band 5 6 7 8 9 10

Percentage of students 11.5 15.6 15.6 29.2 19.8 8.3

School avg 2017-2019 6.6 14.8 18.8 33.6 19.2 7

Band 5 6 7 8 9 10

Percentage of students 11.7 21.3 36.2 19.1 7.4 4.3

School avg 2017-2019 7.4 16.7 33.3 21.9 14.1 6.7
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Band 5 6 7 8 9 10

Percentage of students 34.4 16.7 19.8 18.8 7.3 3.1

School avg 2017-2019 25.8 22.9 18.1 24 6.6 2.6

Band 4 5 6 7 8 9

Percentage of students 1.0 14.1 28.3 15.2 24.2 17.2

School avg 2017-2019 3.8 15 31 24.5 14.7 11
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Band 5 6 7 8 9 10

Percentage of students 1.1 17.6 34.1 34.1 5.5 7.7

School avg 2017-2019 0.4 16.4 29.4 32.8 14.1 6.9
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.

Subject School 2019 SSSG State School Average
2015-2019

Ancient History 66.9 68.9 69.9 70.1

Biology 66.5 67.1 69.9 67.5

Community and Family Studies 68.5 72.3 72.2 66.8

English (Advanced) 78.7 77.4 80.0 78.8

English (Standard) 63.4 67.2 67.3 66.0

Industrial Technology 67.1 68.9 66.8 69.6

Investigating Science 67.3 67.2 66.5 67.3

Mathematics Standard 2 70.9 67.0 67.7 70.9

Society and Culture 74.7 74.7 75.9 77.1

Visual Arts 76.1 78.1 78.8 76.2
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Parent/caregiver, student, teacher satisfaction

BHS utilised the Communications and Engagement Directorate to gauge community perception of the school and its
practises.  It also engaged with the TTFM survey. In both instances, the perception proved to be that's communication
needed to improve and that students do not feel connected to the school ( they lack a sense of belonging). To address
this in the school plan, both SD's 2 and 3 aim to focus on clear communication and improving student voice and student
involvement in the school. These external sources helped to focus the plan for 2020 and the road for improvement.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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