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Introduction

The Annual Report for 2019 is provided to the community of Mullumbimby High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Mullumbimby High School
9 Jubilee Ave
Mullumbimby, 2482
www.mullumbimb-h.schools.nsw.edu.au
mullumbimb-h.school@det.nsw.edu.au
6684 2600

Message from the principal

Mullumbimby High School is a comprehensive public school that serves a community rich in diversity, talent and
character. All staff, students and parents are striving for our learning community to be a place where each student's
engagement and wellbeing are interrelated, to ensure they can achieve their true potential.

I would encourage parents to send their children to Mullumbimby High School for the well–developed academic
culture for learning, the wide curriculum, diverse learning, sporting and extra–curricular opportunities, highly skilled
teachers who are involved in on–going professional learning and a beautiful environment to allow our students to fulfil
their dreams, reach their goals and become productive and valued members of our community. We are proud of the long
tradition of our students achieving academic, creative, performing and sporting excellence within a culture of positive
behaviour that is underpinned by our three core values of – Respect, Responsibility and Learning.

My vision is for Mullumbimby High School to have a powerful learning culture and therefore to be:
 • The school of choice for 100% of students from our seven Partner Primary schools.
 • A school where leadership is highly visible, very strong and collaborative.
 • A school where the teaching and learning culture is highly valued by students, teachers and parents, where

expectations are high and teaching and learning are visible. In my vision, the teaching and learning is vibrant,
dynamic and relevant where students are engaged and graduate with abundant choice for their future, where staff
are highly professional and delivering excellent, high quality, up to date and exciting learning for students.

 • A school where student wellbeing and health is an integral part to all decision, and evident by strong student
engagement in learning, sport and extra–curricular activities.

 • A school that will continue to have strong community links, especially with our parent body and our Partner Primary
schools.

 • A school that is a safe and inclusive place where all students know they are important and where relationships are
nurtured and valued.

We pride ourselves on meeting the individual learning needs of every student by providing them with many opportunities
for success. Our extensive range of curriculum and extra curricula programs, offered in all key learning areas and in
sport, challenge and nurture individual students talents.

I see the following as some of the curriculum and extra curriculum strengths of Mullumbimby High School:
 • High academic achievement
 • A wide range of subjects and opportunities offered across all disciplines
 • Strong and well delivered literacy and numeracy initiatives across the school: A High Achievers class in Year 7 –

the purpose is to provide an alternative learning environment for students wishing to learn at a challenging pace,
whilst still engaging in the same curriculum. Applications are completed via the primary schools in Term 2.

 • Sports Excellence Program in Year 7: A dedicated integrated sport program is provided to introduce students to a
range of sporting options, at a school and representative level.

 • Positive Behaviours for Learning
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 • Agriculture – 4Ha farm – Year 7 STEM program
 • Accelerated Mathematics Program in Years 8–12
 • Diverse opportunities and celebration of achievements
 • Debating – regional champions in different age groups for the past 5 years
 • Languages (Indonesian and Bundjalung)
 • Creative arts programs including:

Drama and lunch time classes.Choir, Band and the Stage Crew Team.Art competitions with local art exhibitions – an
excellent association with the Ocean Shores Art Expo.

 • Strong and fair policies for Attendance, Electronic Devices and School Uniforms focussed on improving student
engagement and learning outcomes.

 • Gaining the Edge Writing Program
 • A strong student leadership and SRC program promoting student voice in the school
 • Aboriginal programs, our Deadly Dancers, AIME, NAIDOC celebrations and the Corroboree Program
 • A strong Wellbeing Team including our Year, Girls' and Transition Advisers where our Wellbeing programs are

effective and students are well supported
 • Lunch time activities such as Futsal, basketball, soccer, choir, library activities, girls and boys' gym, choir practice,

SRC meetings
 • A great creative spirit, acceptance of differences and integrated model of support, including an excellent SLSO's

support model
 • Our Healthy Canteen and Breakfast Club

Our stimulating, inclusive and integrated student support programs are among the best practice for all schools and
enhance the unique school climate of tolerance and acceptance. Our student wellbeing programs ensure that all student
feel cared for and valued in our school.

Our students also benefit from outstanding career guidance and enhancement opportunities through our links to
university, business and training programs and MHS is part of a state–wide Careers and Transition to post school
options trial.

Message from the school community

Parents and Citizens (P&C) report for 2019 Annual Report

P&C – Parents and Citizens? Through the engagement we have with the school and wider community, we have come to
think of it as Parents and Community, but there are other ways to think of that 'C'.

P&C – Parents and Conversations. In 2019, we had a lot of conversations around the P&C table, with executive, and
amongst ourselves about educational philosophy, the big picture ideas we face in preparing our children for a changing
world, and the practical ways we can make that happen. We had several staff members come and address meetings to
discuss focus topics: student wellbeing, literacy programs and student engagement. We thank Helen Bub–Connor,
James Clarke and Kelly Spilstead for making the time for those conversations.

P&C – Parents and Connection. P&C representatives attended parent–teacher nights, orientation days, presentation
days, special assemblies and other school events, providing opportunities for parents to connect, ask questions, discuss
issues. P&C reps also attended P&C Network meetings through the year connecting with principals and P&C members
from our feeder primary schools.

We ran our second film night to celebrate education week in August 2019 with the aim of connecting with the community
outside the school. We had a fun and successful night thanks to the hard work of our planning team and other
volunteers. Importantly, we attracted sponsorship from twenty businesses, making positive connections with the local
business community. We started a short–lived craze for moustache wearing, but we weren't able to build numbers from
the previous year and as a group decided to retire the idea.

P&C – Parents and Capacity building. In 2019, we started to look at how we can help transition parents from primary
to high school. As P&C President, I attended P&C meetings at Mullumbimby Public and Ocean Shores Public and spoke
at a P&C Network meeting about the high school experience. There's potential to build on this further.

We have looked at building parents' capacity to navigate the challenges of raising teenagers and pulled together a
proposal for a series of four parent forums. We received a Transport for NSW Community Road Safety grant of $1,800 to
run our forum on The Adolescent Brain and Risk Taking Behaviour in 2020. The ground work has been done for other
forums in terms of budgets, topics and speakers.

P&C – Parents and Collaboration. We worked closely with Greg Armstrong and other staff members to support a
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variety of school projects. The big ticket item we have finally been able to see progress is the bus shelters. With lobbying
from the P&C, the State Government provided the necessary funds to Byron Shire Council late 2019, based on the grant
we submitted in collaboration with the school in May 2018. Designs and planning are underway. We also put in a grant
for a Chubbler (chilled water bubbler) to augment the school's outdoor spaces plan, which we were awarded in March
2020. Another collaboration was a joint submission with the school to Council regarding the Mullumbimby Master Plan
addressing issues that effect the school – thank you to Rob Crossley for his work on that.

P&C – Parents and Coffers/cash/coinage. The uniform shop continues to be our primary source of funds, contributing
over $10,000 in profit in 2019. Online ordering has been a great initiative. The success of the uniform shop is
unquestioningly due to the dedication, hard work and phenomenal commitment shown by Wendy and Michael Fisher. A
heart–felt thank you. Through fundraising efforts – the film night, various raffles and our Democracy Sausage moment
courtesy of the Federal Election, we raised over $4,000 and attracted over $1,000 in donations. I should note that selling
wood–fired pizzas at the Mullum Music Festival is usually our biggest fundraiser of the year, but we were unable to do
this in 2019 due to a total fire ban over the festival weekend.

P&C – Parents and Contributions. Our financial contributions included $300 in subsidies for students attending state
and national level competitions, $3700 for sun shelters in house colours and $1,500 to the library for books. The
Chubbler grant will see us contribute $7000 and the bus shelter funding is worth $80,000.

We also contributed in non–financial ways by having P&C representatives on merit selection panels for teacher and
principal positions.

P&C – Parents and Communication. In 2019, we invited parents who can't attend meetings to stay in the loop by
joining a non–members email list, and this has increased our reach into the parent community. We use the school
newsletter and Facebook page to communicate with parents, and in term 4 2019 trialled sending a snapshot of What's
On at Mullum High to feeder primary schools for their newsletters. Some of the feeder schools have expressed interest in
having a Mullum High P&C rep address Year 5 and Year 6 parents – great potential there to communicate directly with
primary parents about the high school.

P&C – Parents and Camaraderie. The friendships that we have developed as a P&C over time have been instrumental
in making the P&C effective and enjoyable. A very big thank you to everyone who has been involved over the last year.
I'd like to thank the executive team of Trish Crossley, Noelle Stoquart, Andy Graham–Cooke and Samaya Nichols–Askill.
Special mention to Cindy Alice who seems ever willing to put her hand up to help out. And a shout out to Caterina Barry
for her help with several key projects this last year.

The success of any P&C relies on a strong partnership with the school executive, teaching staff and administrative staff.
Many thanks to Greg Armstrong for his capacity to listen and his commitment to the school. Thanks also to Cameron
Johnston and the various teachers who have been involved in P&C matters. We have very much appreciated the support
of the office staff, in particular Helene Safajou and Paul Evans.

So, lastly, P&C – Parents and Continuity. We never stop being parents, but there comes a time when we do stop being
the parents of school students. That time has come for me. I know that Mullum High P&C will continue to thrive in the
capable hands of a new executive, with a diverse and dynamic range of parents around the table. I wish you all the best.

Thank you, it's been a privilege and a pleasure.

Laurel Cohn, President Mullumbimby High School P&C
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School background

School vision statement

Mullumbimby High School will support all our students to fulfill their potential and become successful, confident and
creative members of our diverse community and the wider world.

Through maintaining strong community connections and creative rich learning opportunities, within an inclusive and
caring environment, we will ensure our school provides outstanding educational programs.

School context

Mullumbimby High School is located in the Northern Rivers region of NSW. Students are drawn from the Brunswick River
Valley and associated coastal communities. They come from a culturally diverse range of backgrounds including
traditional rural, semi–urban, coastal and alternative lifestyle communities. Mullumbimby High School is a proudly
comprehensive school catering for students of all abilities and interests.

The school has a vibrant learning environment, and students are given the opportunity to excel academically as well as
in sport, creative and performing arts, vocational education, public speaking, leadership and a varied range of cultural
and social extra–curricular activities.

Proactive wellbeing programs enable our students to be fully supported in their learning and personal development. The
school is recognised for its outstanding Aboriginal cultural programs, inclusive system of support for students with
learning difficulties and active involvement in community events.

Experienced and dynamic teachers deliver high quality programs within an inclusive and caring environment. Staff
actively seek and engage in ongoing professional learning to improve and inform their practice.

The school has a strong focus on Positive Behaviour for Learning (PBL), which has been embedded across the range of
settings in the school. The increase in overall student attendance, compliance in wearing the school uniform and
engagement are indicators of high levels of student engagement with the school and its identity. Our active Student
Representative Council (SRC) provides a clear example of the benefits of this.

The school appreciates the ongoing support of an active and committed P&C which reflects the unique qualities of our
community.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence

Self-assessment using the School Excellence Framework

Elements 2019 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Delivering

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing

An Executive Planning day was held onsite at Mullumbimby High School in November 2019. It commenced with
Wollumbin DEL Megan Johnson addressing the Executive on:

DoE 2020 Targets – 4 Core Outcome areas, Measures and Equity (Aboriginal Students) Reading, Numeracy, Wellbeing,
Attendance
Workshop:
How do achieve this at MHS in 2020 and
How do we link this to our school plan?
(Process 'Think/Pair/Share')

Following this, Principal Greg Armstrong led the following sessions to culminate in an effective self–assessment and
school achievement session:

SEF – Self–Assessment Survey

MHS – Moving Forward

Question: What does a high performing school look like?
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(Process "Never ending conversation")

Question: In what ways and to what extent can we extend strategies for further student engagement at MHS?

Question: If there is one change we could make to help the Executive Team to be able to be more effective as a team,
what would it be?

(Process "Never ending conversation")
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Strategic Direction 1

Enriching programs engaging students

Purpose

To collaboratively develop rich teaching programs and learning experiences that will motivate, engage and support all
our students to maximise their potential as learners.

Improvement Measures

Improved senior student attendance data.

Increased proportion of students, who begin the Preliminary HSC, achieving their HSC, Year 12 Certificate or
Certificate II qualification.

Positive senior student feedback related to levels of connection to the school and their learning.

Positive student feedback related to levels of engagement with STEM and Integrated Curriculum.

Progress towards achieving improvement measures

Process 1: Strengthen Year 10–12 administrative practices, monitoring processes, support and teaching programs
in order to enhance students' engagement, connection to the school, achievement and preparation for
further education or employment.

Evaluation Funds Expended
(Resources)

We conducted an EOI in Term 4 2019, so that we could employ a Head
Teacher Senior Studies. Appointed and overseeing Years 10–12 Teaching
and Learning, for a further 12 months in 2020. This position is invaluable to
our students in Years 10–12, especially in relation to Stage 6 subject
selection for Year 10 students, curriculum provision in Stage 6 and
assessment.

We plan to continue to deliver Life Ready Course developed and timetabled
periods 5&6 Wednesdays. This has been timetabled and will ensure teachers
have relevant qualifications to deliver this course in 2020. External providers
for Mental Health First Aid Course employed as part of Life Ready Course.

Gaining the Edge (GTE) program. This has been highly successful in 2019
and we will ensure funding to implement it in 2020. This course is proving to
be highly beneficial for senior students to be able to write extended
responses to HSC questions in all HSC subjects and is valued by all KLAs,
not only English.

RAM funded position 0.2 Head
Teacher Senior Studies from RAM.

Timetabling of staff onto Life Ready
Course for Wednesday afternoon
classes came from our
staffing/OMSEE. We were able to
timetable relevant staff members with
excellent credentials to deliver this
course to Year 11 students throughout
terms 1–3.

Gaining the Edge is funded from a
grant received and RAM as our senior
school  writing initiative.

0.3 funded.

Process 2: Collaboratively develop and implement rich, integrated and future focused learning experiences.

Evaluation Funds Expended
(Resources)

Student and teacher satisfaction in this program is high.  Data has been
sought by:

1. Student survey using Google sheets – STEM and IC

2. RAP and SENTRAL wellbeing data collected and analysed for STEM and
IC

STEM is resourced from whole school
staffing with periods in Stage 4
allocated from the CORE subjects in
Years 7 and Year 8 to allow all
students 2 STEM periods per cycle in
a Cross Curricular/STEM focus. The
newly converted G2/G3 open
classroom is used to support this
innovative teaching and learning
program.
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Strategic Direction 2

Highly skilled, innovative and supported staff and leaders

Purpose

To create a collaborative, relevant and engaging professional learning environment to ensure a motivated and highly
qualified team developing and delivering innovative and supportive learning experiences for our students.

Improvement Measures

Increased proportion of Year 9 students at or above expected growth in literacy and numeracy.

Evidence of explicit literacy, numeracy and differentiation strategies in teaching and learning  programs
and registration.

Teacher confidence in teaching literacy and numeracy

Subject programs reveal  broader more diverse content than teaching for NAPLAN results

Progress towards achieving improvement measures

Process 1: Continue to work with staff to implement school–wide Literacy and Numeracy action plans.

Evaluation Funds Expended
(Resources)

The accelerated mathematics program was successful in 2019 and will
continue from Years 8–12 in 2020. It allows students to complete one HSC
subject in Year 11, giving them additional time in Year 12 to concentrate on
their remaining units. Evaluation of results will occur through the HSC review
process where SCOUT and RAP Analysis data will be used to drill down on
how students performed in this course. It will also provide valuable data
between accelerated and non–accelerated students. It will be interesting to
analyse the students' results at the end of 2020 to see if the additional time
available to them in Year 12 benefited them marks wise.

The Mathematics Department Head
Teacher and staff have written
accelerated mathematics programs for
Stages 4, 5 and 6. Additional tutorials
are timetabled 3–4 mornings per week
at 8:00am.

Process 2: Support staff in designing and implementing differentiated teaching and learning strategies for students
across the range of abilities.

Evaluation Funds Expended
(Resources)

Students and teachers enjoy learning and teaching in redesigned learning
spaces with updated pedagogy and furniture to allow for better collaborative
practices. Teachers have been provided with additional time to write
programs to suit the innovative classrooms and new pedagogies, and 21st
century learning principles of collaboration, cross curriculum and enquiry. We
have sought funding from the Seaton Foundation to be able to continue this
curriculum delivery and expand the resources in the open learning areas in
2020.

The school library, B6 and G2/3 have
all been redesigned with walls being
removed and new furniture placed in
the spaces with funding being carefully
budgeted for from the whole school
curriculum delivery.

Funding Sources:
 •  ($0.00)

Process 3: Professional learning aligned to the CESE "What Works Best" Evidence–based practices to help
improve NSW student performance resources to build the capacity of staff to use relevant,
evidence–based learning and data to enhance teaching practice.

Evaluation Funds Expended
(Resources)

HSC marking will continue as a highly valuable and supported professional
learning strategy for Mullumimby High School..

BBAM continues to be utilised as a highly valuable collaborative practice
between Ballina Coast High School, Byron Bay High School, Alstonville High

Staff took leave to be able to mark in
Sydney although, for languages senior
marker (Indonesian), a relationship
with NSW School of Languages has
been developed for them to work at
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Progress towards achieving improvement measures

School and Mullumbimby High School. This will continue in 2020 and the first
day in term 2 2020 will be dedicated to combined schools professional
learning.

the school during the day writing
assessment and curriculum resources
to be used by all Distance Education
schools and Mullumbimby High
School.

BBAM (Ballina, Byron, Alstonville,
Mullumbimby) continues as a major
low cost collaborative Professional
learning strategy for MHS and three
other neighbouring high schools and
SDD are utilised to provide interfaculty
and whole school professional
learning.

Printed on: 22 May, 2020Page 11 of 35 Mullumbimby High School 8193 (2019)



Strategic Direction 3

Effective connections

Purpose

To continue building strong whole school community connections to improve students' learning and wellbeing outcomes.

Improvement Measures

Increased proportion of Aboriginal students at or above expected growth in literacy and numeracy.

Increased proportion of students reporting positive relationships with teachers.

Increased proportion of enrolments from feeder schools.

Progress towards achieving improvement measures

Process 1: Develop an Aboriginal Education School Action Plan in consultation with the local Aboriginal community
to further strengthen the school's engagement with the Aboriginal Education Policy and meet the
Premier's priorities.

Evaluation Funds Expended
(Resources)

The Corrobaree program was even more effective and engaged the whole
school in celebrations and understanding ATSI culture

1. School funds
 2. School staff
 3. Executive

Process 2: Engage the whole school community in implementing an integrated approach to student wellbeing that
allows students to connect, succeed and thrive.

Evaluation Funds Expended
(Resources)

We have successful and sustained wellbeing and engagement of our
students at Mullumbimby High School incorporating a wide array of
strategies.  The school utilised both internal and external human resources.
Improved data relating to both positive and negative behaviour has been
noted and is evidenced on Sentral Wellbeing entries. RAP scores are now
also ratified by school executive to be used as part of the criteria to
acknowledge our students at Mullumbimby High School including a letter
being sent home to parents stating the student's overall performance.

 • Head Teacher Wellbeing
 • School Psychologist
 • Byron Youth Services with strong
collaborative wellbeing programs
 • External Youth workers
 • New South Wales Health
 • School Police liaison Officer
 • Chrysalis Counsellor
 • Positive Behaviours for Learning
Team
 • Mullumbimby High School Wellbeing
Team
 • DoE Youth Mental Health Team
 • Rock & Water
 • LEXIA liiteracy program

Process 3: Continued focus on building positive partnerships with parents, the local community, the media,
businesses and academia in order to enhance student learning and promote the school.

Evaluation Funds Expended
(Resources)

Facebook has become an effective form of communication with all
stakeholders.

Two students received Southern Cross University Scholarships

Students received growing reviews in regards to their drama performances.
These performances were well attended  and provided an opportunity for

 • Office staff
 • Staff
 • Executive staff
 • Technology team
 • Southern Cross University
 • Byron Community Theatre
 • Mullum Music Festival organisers
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Progress towards achieving improvement measures

students to develop their theatre and production skills, and to showcase their
talents.

A new whole school website has been created to be implemented in 2020 to
improve Mullumbimby High School profile and communication with all stake
holders – 360 school promotion

 • Mullumbimby Show organisers
 • Ocean Shores art Expo organisers
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading  • AEO – funding an SLSO
up to an AEO position –
$25,845 from RAM
Aboriginal Background
(Flexible)
 • AIME  – $6,000 from
RAM Aboriginal
Background (Flexible)
 • Yarning Circle –  $3,000
from RAM Aboriginal
Background (Flexible)
 • Corrobboree Program –
$1,000
 • NAIDOC Week – $545

Personalised Learning Plans (PLPs) were
developed with Indigenous students and their
families. These plans were used to
communicate effective strategies to develop a
goal focused approach to learning.

An Aboriginal Education Officer (AEO)
position was again funded and funding was
also used to provide a number of casual
teacher days to support the development of
the PLPs and support the implementation of
Aboriginal programs and excursions.

With 6% Aboriginal students at Mullumimby
High School, it is important we employ an
AEO, Mr Scott Sentance to ensure we can
support the learning and wellbeing needs of
all of our indigenous students.

Students were engaged in a range of cultural
and leadership programs including the
Corroboree dance program and AIME.
Further details are included in the Aboriginal
Education section of this report.

AIME is a very popular program at
Mullumbimby High School. In 2019, we were
in the Bronze category and in 2020, we have
upgraded to the Silver category

Our Yarning Circle has been a work in
progress. The main reason it has not been
completed is because we required AECG
approval which took some time. We are now
seeking a landscaper able to move the rocks.

English language proficiency  • English Language
Proficiency $18,083
(Flexible)
 • Casual teacher employed
0.1~0.2

Evaluation is on–going but due to the high
value we place on this program, we have
continued to provide relevant students with
quality teaching and learning to improve their
literacy levels and English proficiency levels.

A teacher was employed 0.1~0.2 to enhance
the literacy and communication skills of
identified ESL students. Students received
one–on–one support. The programs were
designed to meet their individual needs
through consultation with the students, their
parents and their teachers. The students
made significant progress in all areas of
language acquisition and are now better
equipped to access the curriculum and
maximise their learning outcomes.

Low level adjustment for disability Low Level Adjustment for
disability 1.1 FTE Staffing:
$117,388 and $61,711
(flexible)

Additional School Learning and Support
Officers (SLSOs) were employed to work with
students who have additional learning needs.
All identified students have Individual
Education Plans (IEPs) and these were used
to identify support needs and to communicate
effective strategies to develop a goal focused
approach to learning. Personalised
adjustments allowed students to participate
fully in their learning. Staff engaged in
professional dialogue and learning through
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Low level adjustment for disability Low Level Adjustment for
disability 1.1 FTE Staffing:
$117,388 and $61,711
(flexible)

the process of supporting the Nationally
Consistent Collection of Data (NCCD). In
addition, Head Teachers supported staff in
building their capacity to embed adjustments
and modifications for identified students in
teaching programs.

Socio–economic background Socio–Economic
Background $95,262
(flexible)

The school provides additional financial
support to ensure equity in educational
opportunity – uniforms, school fees, lunches,
excursions and camp costs. This resulted in
greater student engagement.

A variety of programs and strategies
strengthened the support provided to students
across the school resulting in greater student
engagement.

Teacher release time was provided for new
syllabus program development and the
purchase of additional teaching and
technology resources, which supported the
implementation of the new programs.

The annual fees for the Edval and Sentral
software programs ensured we continued our
focus on developing centralised, efficient
systems for monitoring attendance, wellbeing,
reporting and timetabling.

Leadership development professional
learning further enhanced the capacity of
staff. Two additional Head Teacher positions
were funded.

Student assistance ($5,000pa) has been well
utilised, especially for student fees and
excursions – curriculum based only.

The Wednesday Morning Breakfast Club is
well utilised by many students and provides a
vital service for students who have not eaten
breakfast. It is, however, open to all students.

Lunch vouchers are a discreet but important
resource for students to be able to buy lunch
if they cannot afford to do so any other way. It
is an excellent support to our more vulnerable
students.

Support for beginning teachers $11,000 Beginning teachers participated in a range of
professional learning and induction activities,
which supported the development of their
teaching skills. This included programming for
the implementation of new syllabuses and
relevant professional learning. All beginning
teachers were supported by a
mentor/supervisor.
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Student information

Student enrolment profile

Enrolments

Students 2016 2017 2018 2019

Boys 321 324 323 313

Girls 307 298 300 322

Student attendance profile

School

Year 2016 2017 2018 2019

7 92.4 89 90.4 89.1

8 89.6 86.7 84.8 85.6

9 87.4 85.5 83.6 81.2

10 84.5 84.5 79.6 80.7

11 80.6 85.3 79.3 81.3

12 84.3 85.4 88.1 85.9

All Years 86.5 86.2 84.6 84.2

State DoE

Year 2016 2017 2018 2019

7 92.8 92.7 91.8 91.2

8 90.5 90.5 89.3 88.6

9 89.1 89.1 87.7 87.2

10 87.6 87.3 86.1 85.5

11 88.2 88.2 86.6 86.6

12 90.1 90.1 89 88.6

All Years 89.7 89.6 88.4 88

In 2019, an important revelation came with the Whole School Education Evolution process in term two with
Truancy/Attendance being identified as a major area for improvement at Mullumbimby High School. An Action Plan was
created and an Attendance team formed to devise an effective, relevant and functional policy.

Below is the letter sent to parent in February 2020:

Dear parent/caregiver,

Regular, punctual attendance at school, apart from being a legal requirement for students under 17 years of age, is
essential in allowing young people to maximise their learning outcomes and personal and social development. As part of
our commitment to student welfare, we recently evaluated our attendance policy. The aim was to further strengthen
systems to support families and students achieve and maintain regular school attendance.

The vast majority of students at Mullumbimby High do attend on a regular and consistent basis and the school believes it
is important to recognise, celebrate and reward those students, so from next year there will be a raffle held at the end of
each term and all students with an attendance rate of over 85% will be eligible to go into the draw for a significant prize.

We will also award a Year trophy at the end of each term to the CARE class in each year with the best attendance, they
will keep the trophy for the following term and be invited to an end of term BBQ.
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In addition, we have strengthened our processes and consequences for students who choose to truant. Each morning,
Head Teachers will visit each CARE class to follow up on any students who were marked down as missing a class the
previous day without a valid reason. If the students are found to have truanted, they will be placed on an attendance card
which lasts for 5 days. If the student truants again, within the same term, they will receive a warning of suspension. If
they truant for a third time, in the same term, they will in all probability be suspended.

Mullumbimby High school starts at 8.50am and it is important that all students are at school on time and prepared to
learn. However, we understand situations arise where it is impossible for a student to get here on time and in these
cases, it is essential that the parent or caregiver supplies the student with a note outlining the reason. From the start of
next year, if a student turns up late without a note, it will count as a truancy. Likewise, if a student is late to class, without
a valid reason, by more than 5 minutes, it will also count as a truancy.

We hope these changes will simplify the understanding of what a truancy is and improve our follow up processes. It is
important that families and students are aware of the changes and that we all work together to achieve, as close as
possible, 100% attendance for every student. Your support is greatly appreciated. If you have any questions regarding
these changes or attendance in general please feel free to contact the school at any time.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non–attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 3 3 2

Employment 1 5 35

TAFE entry 4 5 8

University Entry 0 0 40

Other 0 0 13

Unknown 0 0 2

Mullumbimby High School has a highly functional Careers Program with a highly supportive Careers teacher, Ms
Vanessa Perrin. This is highly evident when reading the Careers section on the new MHS Website:
https://www.mullumbimbyhs.nsw.edu.au/curriculum–and–activities/careers/

Students and school community members are encouraged to visit the Mullumbimby High Careers website:
https://www.mullumbimbycareers.com/

When viewing these links, it is highly evident as to why our Mullumbimby High School gain such successful post school
options in the workforce and via further education.

Year 12 students undertaking vocational or trade training

28.09% of Year 12 students at Mullumbimby High School undertook vocational education and training in 2019.

Year 12 students attaining HSC or equivalent vocational education qualification

90.5% of all Year 12 students at Mullumbimby High School expected to complete Year 12 in 2019 received a Higher
School Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Head Teacher(s) 8

Classroom Teacher(s) 40.6

Learning and Support Teacher(s) 1.1

Teacher Librarian 1

School Counsellor 1

School Administration and Support Staff 14.48

Other Positions 2

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.

Teacher PL – what we have done at Mullumbimby High School:

In 2019, a Professional Learning Collaborative team was formed, members being Greg Armstrong, Kelly Spilstead,
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Helen Bub–Connor and Toni Elliott. Staff Development Days (SDD) were held in Terms 1, 2, 3 and 4, with additional
SDD afternoons held in Terms 2 and 3.

In Term 2, SDD was held with the BBAM (Ballina, Byron, Alstonville, Mullumbimby) High Schools combined staff for
collegiate sessions. This proved highly successful and will be repeated in 2020.

The Term 2 2019 SDD was based around the Mullumbimby High Education Renovation where staff were able to have
input on what school improvement initiatives they wanted to see put into place. This was followed up, in Term 3, with the
formation of 13 collaborative teams working towards school improvement

During the additional Term 3 SDD afternoon, Eddie Woo attended the sessions and worked with staff on Collaborative
Practices to improve Numeracy across the school. This was an incredible opportunity for the staff at Mullumbimby High
School to work with such a highly regarded and influential teacher in the world of Mathematics.

NESLO visit and Rap Analysis package for staff:

We have set up and maintained an excellent relationship with the North Coast NESA Liaison Office, Ms Heidi O'Brien,
who has worked with both Executive and the whole school staff on NESA initiatives and strategies to enhance student
learning outcomes. One major joint initiative has been the work done on the Rap Analysis package for staff in relation to
whole school HSC review process. Meetings have been on–going and will continue in 2020. Our aim is for Mullumbimby
High to be the leader in student learning on the North Coast and in turn achieve commendable HSC results.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 1,163,375

Revenue 9,591,472

Appropriation 9,233,332

Sale of Goods and Services 13,286

Grants and contributions 335,116

Investment income 8,082

Other revenue 1,656

Expenses -9,727,506

Employee related -8,692,649

Operating expenses -1,034,857

Surplus / deficit for the year -136,034

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

In 2019, we worked hard to build relations with scholarship and grant providers at local, state and federal levels. The
P&C also did the same. The result was extraordinary for 2020 with grants and scholarships secured from the federal,
state and local governments with such rewards as three new bus shelters, cooler classrooms, outdoor learning areas
and presentations for student wellbeing for both students and parents. Scholarships were also received from the William
Ruebensholm Foundation providing $1,000 for two students in Year 9 and then each year until they leave Year 12. The
Seaton Foundation has also pledged over $80,000 for student wellbeing and whole school improvement projects. The
Mullumbimby RSL Sub–Branch have provide $12,000 for new musical instruments.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 1,895,183

Equity Total 330,289

Equity - Aboriginal 37,845

Equity - Socio-economic 95,262

Equity - Language 18,083

Equity - Disability 179,099

Base Total 6,320,029

Base - Per Capita 151,867

Base - Location 15,228

Base - Other 6,152,934

Other Total 571,384

Grand Total 9,116,885

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

From 2018 to 2021 NAPLAN is moving from a paper test to an online test. Individual schools are transitioning to the
online test, with some schools participating in NAPLAN on paper and others online. Results for both online and paper
formats are reported on the same NAPLAN assessment scale. Any comparison of NAPLAN results – such as
comparisons to previous NAPLAN results or to results for students who did the assessment in a different format – should
be treated with care.

NAPLAN Online

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data. As schools transition to NAPLAN online, the band distribution of results is
not directly comparable to band averages from previous years. While the 10 band distribution available to schools who
completed NAPLAN online is a more accurate reflection of student performance, caution should be taken when
considering results relative to what was formerly a six band distribution. As the full transition of NAPLAN online
continues, the most appropriate way to communicate results for NAPLAN online is by scaled scores and scaled growth.
This is the reporting format agreed by state and territory education ministers, and is reflected on the myschool website.

Literacy

In 2019, we re–formed our Literacy/Numeracy team who have been working on a range of initiative to improve literacy
and numeracy across the school:

Initiative

Best Start

DoE Best Start

Feeder schools link

English faculty

DEAR

In English in Stage 4 – 10 min every lesson

Word Flyers

Reading strategy each KLA 1 Period per faculty per term

Learning centre

Special Education to expand the use of Lexia and Work Flyer – Link to activities for students on caseloads to participate

Reading Challenge

Continual increase of borrowing books

Lexia

Specific for low level students (licence is for 30 places but up to 60 students)

Lexia

CAPA & PE– reading / writing task (reinvigorate)

Gaining the Edge
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English Writing Project/Program – extended 2020

Wellbeing – PL

Literacy prompts / simple tools / also include primary schools

Unpacking the question

Science– Explicit teaching / unpacking the question.

Use of non–scripture time

NAPLAN

NAPLAN testing

Other

Literacy coordinator appointed

On staff meeting agenda in small segments

Look at the NSW Centre for Effective Reading document. Discuss Teaching standards and their role in the
Targets Programs – working towards/working beyond – more important than ever.

Numeracy

In 2019, we re–formed our Literacy/Numeracy team who have been working on a range of initiative to improve Literacy
and Numeracy across the school:

PAT testing

Online PAT testing for numeracy.

Accelerated Maths

Accelerated maths program. Early morning mathematics class – expand to primary schools.

Feeder school program

Work with Primary Schools in relation to numeracy. Enrichment activity in mathematics.

Practice Teaching

Practice Teaching / embed in KLA's.

STEM program

Numeracy tasks

PE – Numeracy task work with Maths to ensure meeting targets.

Other

Numeracy coordinator allocated – role statement/EOI (days allocated)

On staff meeting agenda in small segments

Discuss teaching standards and their role in the Targets

Programs – working towards/working beyond – more important than ever.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.
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Subject School 2019 SSSG State School Average
2015-2019

Biology 64.1 68.8 69.9 68.9

Business Studies 70.3 67.8 68.6 64.8

Chemistry 60.3 70.9 74.7 64.1

Community and Family Studies 68.7 73.2 72.2 71.4

English (Advanced) 73.5 78.8 80.0 74.2

English (Standard) 62.5 68.3 67.3 62.8

Hospitality Examination (Food and
Beverage)

73.4 71.2 71.1 72.9

Legal Studies 71.6 70.1 70.6 69.2

Mathematics 66.9 76.1 76.9 68.8

Mathematics Standard 2 70.3 68.3 67.7 70.3

Physics 60.3 69.4 72.1 63.5

Society and Culture 76.2 76.2 75.9 78.7

Software Design and Development 78.1 71.9 73.8 71.8

Visual Arts 78.3 78.3 78.8 79.6

2019 HSC results – higher achievers

Some of the tops results are:

Band 6
 • Reilly Baum, English Extension 2 (90 James Clarke/Siboney Saavedra–Duff)
 • Lotus Gwatking, Visual Arts (90 Karen Preston )
 • Beau Berghausen, Software Design and Development (90 David Steedman)

High Band 5 Results
 • Mimi Murray, Legal Studies (89 Melissa Tonnet/Pamela Wark)
 • April Archibald, Spanish Beginners (89 Distance Education)
 • Reilly Baum, Visual Arts (89 Karen Preston)
 • Amanda Bridge, Design and Technology (89 Robert Gartner)
 • Reilly Baum, Society and Culture (89 Kylie Smith/Abigail Parker)
 • Acacia Smith, Hospitality (89 Kelly Spilstead)
 • Ella Pitman, Legal Studies (88 Melissa Tonnet/Pamela Wark)
 • Zoe Arias–Walker, Visual Arts (87 Karen Preston)
 • Amanda Bower, Mathematics (87 Toni Elliott)
 • Mimi Murray, Business Studies (87 Celeste Grennan/Rose Lobban)
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Parent/caregiver, student, teacher satisfaction

TTFM was not conducted at Mullumbimby High School in 2019. It will however be a priority in 2020.

Parent Survey and Feedback

P&C have been canvassed on what their hopes and dreams are at Mullumbimby High School through a PMI
(Plus/Minus/Interesting) document. This survey for the Principal was designed to provide the school with updated
information about what they saw as the successes of Mullumbimby High School and the areas that could improve.
Positive information was received about: approachable teachers, stimulating opportunities for students, avenues for
parents to take active interest in their child'/children's education. Diverse school culture, affordable education, excellent
resources for students, international relationships with Italy and Indonesia, P&C strength, experience and goodwill,
excellent student leadership opportunities through the Student Representative Council and through sport and Indigenous
programs, passionate teachers.

Areas of concern were: High Achievers class in Year 7 capped at 30 students – more desired, more leadership roles for
students, parent–teacher interviews to be longer if possible.

Interesting items were: P&C guest speakers, relationships the school is pursuing with the wider community, the
experiential nature of some excursions such as sailing, snow, Italian trip, the Sustainability Program to reduce their
carbon footprint.

School Improvement – Staff input

In Terms 2–4 2019, the whole staff worked through an Education Renovation, later renamed the Mullumbimby High
School Revolution led by the newly appointed Principal. This provided all teaching and non–teaching staff with the
valuable opportunity to have input into the school improvement process. The first stage was the
'Chuck/Keep/Improve/Dream' process which eventually led to the Mullumbimby High School Evolution Action Plan. In all,
13 main areas were identified for Improvement and in turn, 13 collaborative teams were formed to enable the desired
improvements to be made for the 2020 school year.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.

In 2019, the whole school worked on three new policies to be introduced in the 2020 school year. They are:
 • Attendance Policy
 • Electronic Device and Mobile Phone Policy
 • Uniform Policy
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