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Introduction

The Annual Report for 2019 is provided to the community of Conservatorium High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Conservatorium High School
Macquarie Street
Sydney, 2000
www.conservat-h.schools.nsw.edu.au
conservat-h.school@det.nsw.edu.au
9351 1350
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School background

School vision statement

The Conservatorium High School was established in 1918 at the behest of the inaugural director of the NSW State
Conservatorium of Music, Henri Verbrugghen. He firmly believed that a good general education is as much a necessity to
a musician as to a lawyer or a medical practitioner. One hundred years later, the school remains faithful to this credo.

Through its school–based programs and its collaboration with the tertiary arm of the Conservatorium of Music, Sydney
University's School of Music, the Conservatorium High affords intellectually and musically gifted students extensive
experience and training in all aspects of music while providing them with a top–notch, broad secondary education.

The Conservatorium High is dedicated to the pursuit of academic and artistic excellence. It esteems the ideals of
honesty, integrity and equity, and is committed to providing a supportive and stimulating environment in which students
can strive to realise to the full their academic, social and creative musical potential.

School context

The Conservatorium High School is part of the NSW public school network with a net enrolment of 160 students. They
are drawn from the greater Sydney region and from around the State. The composition of the student body reflects the
cultural and ethnic diversity of our region.

Staffed and administered by the NSW Department of Education, the school also avails itself of the pedagogical expertise
of top professional musicians and teachers, resident and visiting, many of whom also teach on the tertiary side of the
Conservatorium.  In addition to its special relationship with the University, the Conservatorium High also has strategic
partnerships with such music & educational institutions as The Song Company, the Penrith Symphony Orchestra, the
Australian National Choral Association and the Kodaly Music Education Institute of Australia.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence

Self-assessment using the School Excellence Framework

Elements 2019 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Delivering

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Delivering

LEADING: Management practices and processes Delivering
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Strategic Direction 1

Cross Curricular Teaching and Learning

Purpose

To educate our students holistically, the school will promote cross–curricular collaboration amongst staff and students.
The school will develop cross–curricular tasks [C–CT] to assist students identify connections between disciplines, to
contextualise their learning and extend themselves creatively and intellectually. By drawing on several discipline areas,
the tasks will also reduce the net assessment load, allowing students more time to explore and develop their potential as
musicians and scholars.

Improvement Measures

The number of assessable tasks will be fewer as consequence of uptake / participation in cross–faculty rich tasks

Assessment tasks designed to satisfy requirements of more than one subject

Overall summary of progress

The complexity of the school's timetable, a consequence of two educational programs running concurrently (the NESA
Syllabus and the Con High Music Program) and the compaction of curriculum and acceleration of students to meet their
academic and musical needs, has hindered the related tasks of building a cross–curricular teaching and learning
program that is truly broad–ranging and effective. At this stage, a simplified endeavour to improve literacy, to include a
much–loved curriculum area of Latin, and enhance the teaching of grammar across the curriculum has been developed
and trialled with Yr 7.

Progress towards achieving improvement measures

Process 1: Re–imagining the teaching and learning strategies for subject/discipline areas

Evaluation Funds Expended
(Resources)

Creation of a Latin/literacy course for Year 7 2020. Staff time for programming of new
Latin course.

$1300 for the purchase of Latin
textbooks.

$400 for staff professional learning in
English grammar.

Process 2: Teachers in different faculties highlight for colleagues what facets of their subject most readily lend
themselves to linkage with other discipline areas

Evaluation Funds Expended
(Resources)

Quality and quantity of informal staff discussions arising from presentations;
level of ongoing discussion across faculties; frequency of staff discussion
with students about connections between their teaching subjects and other
disciplines.

Executive time to develop
presentations, staff time to attend
presentations.

Process 3: Every staff member to have as PDP goal their contribution to cross–curricular initiatives

Evaluation Funds Expended
(Resources)

Register of observations of lessons in other faculties captured via a Google
form; meeting and reflection on progress on cross–curricular goal during
end–of–year PDP review.

Staff time.
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Strategic Direction 2

Peak Performance and Wellbeing

Purpose

Good physical and mental health enables better teaching and learning. By developing and maintaining better health, we
enable students and staff to work towards Peak Personal Performance in all areas of endeavour at Conservatorium High
School. Developing a 'Growth Mindset' helps develop resilience and is fundamental to meeting the ongoing challenges
that face 21st–Century students who strive to work at their peak in a rapidly changing world.

Improvement Measures

Improvement in the school mean measurement on a DASS (Depression Anxiety Stress Scale) conducted with all
students in the school.

Provision of additional student psychological and wellbeing services.

Increased uptake of additional student psychological and wellbeing services.

Improved school community perception of overall student wellbeing.

Overall summary of progress

Progress in the Strategic Direction has been steady and positive.

Goals 1 and 2; 1. Engage a consultant to assess the current situation at the school and propose a plan of action, 2.
Whole–school, stage level and year group psycho–education seminars and focus groups,  have been met.

Goal 3; Engage a School Psychologist as a Peak Performance Coach to work with staff and students (groups and
singularly) in an ongoing capacity, is well underway and has been budgeted for the next 3 years. Goal 4; Change junior
school reporting system from Marks and Ranks (which can be conducive of competition against one another) to Grades
and Feedback (which can be more conducive of competition against the standards and collaborative thinking), has been
implemented to great effect. Goal 5; Re–deploy 2 out of every 3 Assembly times to be Year–Group meetings that
address resilience, concentration, peak performance and wellbeing, has been implemented with our "Wellbeing Friday"
afternoon sessions.

Progress towards achieving improvement measures

Process 1: Engage a consultant to assess the current situation at the school and propose a plan of action.

Evaluation Funds Expended
(Resources)

Completed 2018 $36,000

Process 2: Whole–school, stage level and year group psycho–education seminars and focus groups.

Evaluation Funds Expended
(Resources)

Completed in Semester 1 2019 As above ($36,000)

Process 3: Engage a School Psychologist as a Peak Performance Coach to work with staff and students (groups
and singularly) in an ongoing capacity (currently 2018).

Evaluation Funds Expended
(Resources)

This initiative has also been credited (by Yr 12 2019) as a significant
contributing factor to their HSC success.

Continued uptake of Psychological Services at the school by another 40%.

$42,000  (from school and community
funding)
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Progress towards achieving improvement measures

Planned funding of this initiative until the end of this Cycle, and for the next 3
Year Plan 2021–3.

Process 4: Change junior school reporting system from Marks and Ranks (which can lead to negative competition
against each other) to Grades and Feedback (which is more conducive to competition against the
standards and collaborative thinking).

Evaluation Funds Expended
(Resources)

Yr 12 2019 claim that the change to Reporting Grades and Feedback (rather
than Marks and Ranks), led to an improved collective work ethic, whereby the
cohort worked and shared improvement more effectively. They believe that
this change in mindset (from direct competition AGAINST one another) to a
"Growth Mindset" of shared improvement contributed greatly to their
exceptional HSC results (2nd in State 2019).

Staff Time.

Process 5: Re–deploy 2 out of every 3 Assembly times to be Year–Group meetings that address resilience,
concentration, peak performance and wellbeing.

Evaluation Funds Expended
(Resources)

Wellbeing Fridays have provided a more effective use of Assembly and a
purposeful use of time to focus on embedding "Growth Mindset" and a
Positive Psychology culture in the school.

Staff Time

Next Steps

Formalised separation of general Wellbeing (committee and Strategic Direction) activities, Welfare intervention and
Learning Support teams. Instituted a formal Welfare Team (Counsellor, School Psychologist, Youth Worker and DP.).
This separation of Wellbeing, Welfare and Learning Support teams has led to a more effective and demarcated workload
for staff, as well as a more structured and effective outcome for students.

Need to engage the school community in more Reflective behaviour, and encourage this practice in our Reporting
procedures.

Embark on the "Individualised Learning Pathways" project.
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Strategic Direction 3

Policies, Procedures and Communication

Purpose

To incorporate the DoE and CHS Policies and Procedures into workplace routines, communicating effectively with all
stakeholders: students, staff, parents, carers, tutors and community groups. To enhance professional learning of
teaching staff, and specifically, with respect to the teaching of gifted students.

Improvement Measures

Ensure ease of accessibility to staff of day–to–day procedural policies

Ensure uniformity of format and version control of all documents

Progress towards achieving improvement measures

Process 1: Develop staff–meeting scenarios

Evaluation Funds Expended
(Resources)

Due to the fact that a number of the Policy Spots have not been completed,
this process has not yet been implemented consistently.

Paper, printing.

Process 2: Update Staff Handbook with latest version of all relevant policies

Evaluation Funds Expended
(Resources)

The process has been held up awaiting Senior Executive
responses/changes.

Cancellation of committee meetings also a problem.

Staff time, paper, printing.

Process 3: Develop a Casual Staff Handbook which highlights those policies most relevant to short–term and
relieving members of staff

Evaluation Funds Expended
(Resources)

Next on the priority list of things to do:

School Librarian can spare a couple of hours a week for this task. She is new
to the school and is an appropriate person for the task.

Nil
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading NIL NIL

English language proficiency $20,000

Funding Sources:
 • English language
proficiency ($20 000.00)

Good NAPLAN and HSC results.

Low level adjustment for disability $16000 ( from Low Level
Adjustment for Disability,
Integration Funding Support
and from School and
Community funding)

Funding Sources:
 • Low level adjustment for
disability ($8 000.00)

CHS Students with low level disability
continue to improve and achieve at a high
level.

Support for beginning teachers There were no Beginning Teachers on staff in
2019

CHS Specialist Music Program Staff time. HSC submissions contributed to an overall
result of the 2nd highest number of Band 6
results per capita in the State.

House Concerts of exceptional quality.
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Student information

Student enrolment profile

Enrolments

Students 2016 2017 2018 2019

Boys 69 67 60 60

Girls 90 83 83 91

Student attendance profile

School

Year 2016 2017 2018 2019

7 98.1 97.2 96.8 96.5

8 97.2 94.7 96.1 91.1

9 97.6 97.8 97.2 91.5

10 95.3 97.5 94.1 94.8

11 97 94.8 94.4 92.4

12 96.8 96.1 91.6 90.5

All Years 97 96.4 94.9 92.9

State DoE

Year 2016 2017 2018 2019

7 92.8 92.7 91.8 91.2

8 90.5 90.5 89.3 88.6

9 89.1 89.1 87.7 87.2

10 87.6 87.3 86.1 85.5

11 88.2 88.2 86.6 86.6

12 90.1 90.1 89 88.6

All Years 89.7 89.6 88.4 88

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non–attendance.
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Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 0 0 0

Employment 0 0 0

TAFE entry 0 0 0

University Entry 0 0 100

Other 0 0 0

Unknown 0 0 0

Year 12 students undertaking vocational or trade training

0% of Year 12 students at Conservatorium High School undertook vocational education and training in 2019.

Year 12 students attaining HSC or equivalent vocational education qualification

100% of all Year 12 students at Conservatorium High School expected to complete Year 12 in 2019 received a Higher
School Certificate or equivalent vocational education and training qualification.

Conservatorium High School students achieved more Band 6 HSC results (per capita) than all but one school in the
State.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Head Teacher(s) 3

Classroom Teacher(s) 11.2

Learning and Support Teacher(s) 0.2

Teacher Librarian 1

School Counsellor 0.4

School Administration and Support Staff 4.78

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.

Printed on: 3 June, 2020Page 12 of 23 Conservatorium High School 8147 (2019)



Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 693,288

Revenue 4,990,389

Appropriation 3,889,338

Sale of Goods and Services 3,889

Grants and contributions 1,081,716

Investment income 11,997

Other revenue 3,450

Expenses -4,806,505

Employee related -3,366,626

Operating expenses -1,439,879

Surplus / deficit for the year 183,884

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 19,200

Equity Total 55,238

Equity - Aboriginal 0

Equity - Socio-economic 868

Equity - Language 24,688

Equity - Disability 29,681

Base Total 2,782,090

Base - Per Capita 33,483

Base - Location 0

Base - Other 2,748,607

Other Total 119,188

Grand Total 2,975,717

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

From 2018 to 2021 NAPLAN is moving from a paper test to an online test. Individual schools are transitioning to the
online test, with some schools participating in NAPLAN on paper and others online. Results for both online and paper
formats are reported on the same NAPLAN assessment scale. Any comparison of NAPLAN results – such as
comparisons to previous NAPLAN results or to results for students who did the assessment in a different format – should
be treated with care.

Literacy and Numeracy Graphs

Band 4 5 6 7 8 9

Percentage of students 0.0 0.0 0.0 0.0 28.6 71.4

School avg 2017-2019 0 0 0 6.3 28.1 65.6
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Band 4 5 6 7 8 9

Percentage of students 0.0 0.0 0.0 0.0 39.3 60.7

School avg 2017-2019 0 0 0 4.7 42.2 53.1

Band 4 5 6 7 8 9

Percentage of students 0.0 0.0 3.6 7.1 10.7 78.6

School avg 2017-2019 0 0 1.6 4.7 28.1 65.6
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Band 4 5 6 7 8 9

Percentage of students 0.0 0.0 10.7 28.6 50.0 10.7

School avg 2017-2019 0 0 7.8 31.3 42.2 18.8

Band 5 6 7 8 9 10

Percentage of students 0.0 0.0 0.0 12.5 50.0 37.5

School avg 2017-2019 0 0 0 6.2 40 53.8
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Band 5 6 7 8 9 10

Percentage of students 0.0 0.0 11.8 11.8 70.6 5.9

School avg 2017-2019 0 0 3 13.6 47 36.4

Band 5 6 7 8 9 10

Percentage of students 0.0 0.0 0.0 12.5 43.8 43.8

School avg 2017-2019 0 0 0 9.2 41.5 49.2
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Band 5 6 7 8 9 10

Percentage of students 0.0 6.3 12.5 37.5 31.3 12.5

School avg 2017-2019 0 1.5 4.6 29.2 29.2 35.4

Band 4 5 6 7 8 9

Percentage of students 0.0 0.0 0.0 3.6 10.7 85.7

School avg 2017-2019 0 0 0 1.6 14.1 84.4
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Band 5 6 7 8 9 10

Percentage of students 0.0 0.0 0.0 5.9 41.2 52.9

School avg 2017-2019 0 0 0 12.1 28.8 59.1
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.

Subject School 2019 SSSG State School Average
2015-2019

Chemistry 90.5 77.6 74.7 85.1

English (Advanced) 85.9 82.3 80.0 84.9

German Beginners 85.3 86.2 78.7 87.5

Mathematics 88.5 79.3 76.9 86.0

Mathematics Extension 1 95.0 80.4 80.6 89.4

Modern History 86.5 77.0 70.2 84.5

Music 2 95.1 85.1 87.5 93.5

Music Extension 95.4 87.8 90.6 95.2

Physics 85.1 74.1 72.1 79.9

The Conservatorium High School Yr 12 cohort of 2019 achieved more Band 6 or Band 4E results (per capita) than all but
one school in the State.

Printed on: 3 June, 2020Page 21 of 23 Conservatorium High School 8147 (2019)



Parent/caregiver, student, teacher satisfaction

In 2019 Conservatorium High School undertook the "Tell Them From Me" surveys.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.

Other School Programs (optional)

CONSERVATORIUM HIGH SCHOOL MUSIC PROGRAM

The Music Program of the Conservatorium High is what turns this school into the State's only specialist music high
school, functioning as the secondary arm of the Conservatorium of Music in Sydney. As stated on page 5 of this Report,
the Program runs in tandem with the 7–12 academic program. Our Kodaly–inspired pedagogical approach emphasises
the importance of singing and the development of excellent aural skills. The multi–faceted Program comprises, inter alia,
individual instrumental & vocal lessons, composition & arranging, large and small (chamber music) instrumental and
vocal ensembles. All–school concerts and the end–of–year House Concerts which are organised, rehearsed and
presented by the school's three Houses, constitute the major public concerts of the school year. Further details can be
found on the school's website.
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