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Introduction

The Annual Report for 2019 is provided to the community of Coffs Harbour High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Coffs Harbour High School
Cnr Edinburgh & Nile Streets
Coffs Harbour, 2450
www.coffsharb-h.schools.nsw.edu.au
coffsharb-h.school@det.nsw.edu.au
6652 3466
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School background

School vision statement

Coffs Harbour High School students, staff and parents develop and maintain positive partnerships which foster an
inclusive and excellent learning environment.

School context

Established in 1938 as the first high school of the district, Coffs Harbour High School has a proud tradition of delivering
quality education. In 2019 the school enrolled 950 students, including 97 Aboriginal and Torres Strait Islander students.
An intensive English program supports new arrivals from diverse language backgrounds. Students enrolling at our school
come from the town centre, the northern beach suburbs and the Orara Valley hinterland. In 2019 there was a change of
zoning to cater to evolving demographics of Coffs Harbour. Students from the Orara Valley primary schools now enrol at
Orara High School for Year 7. Coffs Harbour High school offers an extensive curriculum drawing heavily on the natural
riches of our coastal environment to support learning experiences in different KLAs. There is strong student participation
in a wide range of sporting and artistic endeavours. CHHS bases its student welfare system around the four Cs:
cooperation, courtesy, care and commitment.  The school enjoys very active support from parents and the wider
community.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence

Self-assessment using the School Excellence Framework

Elements 2019 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Excelling

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Excelling

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Personalised Learning and Support

Purpose

To deliver effective and differentiated personalised learning and support so that every student is known, valued and
cared for in our school and is engaged and challenged to continue to learn.

Improvement Measures

The education of students with complex learning and support needs is effective and allows for a successful transition
from the Lighthouse Learning Space to mainstream classes.

Students are enabled to make positive choices around their learning and are more engaged with their education.

Students who previously would have likely accessed education through Distance Education, will now be supported in
the LLS, utilising a flexible and individualised approach.

Increase in the percentage of Year 9 students supported through the LLS completing all aspects of NAPLAN testing.

Progress towards achieving improvement measures

Process 1: Establish, resource, develop referral processes, and review practices for personalised learning in the
Lighthouse Learning Space

Evaluation Funds Expended
(Resources)

Year 10 students accessing LLS were successful in achieving ROSA through
completion of assessment tasks and required learning.

$60,000 allocated for additional
Learning and Support teachers.

Process 2: Develop reflective evaluation measures that ensure effective personalised learning is occurring.

Evaluation Funds Expended
(Resources)

Educational pathways developed for Year 9 and 10 LLS students. Nine
applications to TAFE Year 10 alternative and several applications to CHSC
for Year 11. One successful traineeship.

Within existing budget.

Process 3:

Evaluation Funds Expended
(Resources)

Only two processes implemented in 2019.
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Strategic Direction 2

Quality programs, quality pedagogy

Purpose

To enhance student learning through the development of quality teaching programs and pedagogy, differentiated for the
range of students in our school, and which develop a strong foundation in literacy and numeracy and develop higher
order thinking.

Improvement Measures

Each KLA, led by Head Teacher, will collaboratively plan, implement and evaluate quality teaching programs which
comply with NESA requirements and successfully meet standards of internal school audit.

The PDP process will involve observation, coaching and mentoring by supervisors to improve pedagogy, with a focus
on literacy and numeracy, deep content knowledge,  differentiation and higher order thinking.

Continue state average or above student growth in literacy and numeracy tests.

Progress towards achieving improvement measures

Process 1: Evidence relating to the standard of teaching in stage 4, specifically; consistency in teacher judgement,
syllabus outcomes, scope and sequences, teaching programs, assessment records, samples of student
work, teacher reflection including strategies used to engage diverse student population.

Evaluation Funds Expended
(Resources)

Considerable progress in all faculties was achieved as evidenced by the audit
process completed for all faculties.  There is greater consistency across the
school and most mandatory courses have curriculum requirements met to a
high level.  There is still some work to be done in the area of elective courses
in several faculties particularly in regards to detailed lesson outlines and
student work samples.  The take up of formative assessment pedagogy
appears to be inconsistent in terms of standardised approaches, although
learning intentions and inclusion of formative methods are evident in faculty
programs.

Within existing budget.

Process 2: Evidence of assessment policies and procedures for stage 6 including organisation of assessment
tasks, components and weightings, scheduling of tasks, and allocation and recording of grades.

Evaluation Funds Expended
(Resources)

Peer audit was successful once again with improvements noted in
consistency of mark books, improved organisation of work samples and
teacher reflection statements.

$3000 for release time for the audit
process to be undertaken.

Process 3: Completion of PDP process involving observation, coaching and mentoring of all staff to improve their
practice in targeted areas, including literacy and numeracy.

Evaluation Funds Expended
(Resources)

PDPs were presented to the Principal and evaluated with a view to
improvements into 2020.  Staff were given stronger guidelines about goals
and clear parameters around PL budgets were established.  The trial of
allocating PL funds to each faculty was well received with HTs reporting
greater equity among staff and across the school.

Within existing budget.
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Strategic Direction 3

Building connections

Purpose

To build strong connections with the local and wider community, including alumni, so that our young people finish school
well prepared for higher education, training and work.

Improvement Measures

Student feedback on alumni initiatives demonstrates fuller understanding between school and post school options.

Increase in the percentage of students engaging in work placements and traineeships.

Increase in students undertaking school based VET.

Higher level of engagement of Year 11 students as measured through Sentral Wellbeing and Attendance data.

Progress towards achieving improvement measures

Process 1: Broaden Stage 6 curriculum to include tailored ROSA pathway.

Evaluation Funds Expended
(Resources)

Comprehensive pathways presented to Stage 5 and 6 students through
careers and work placement program. Large number of students successfully
completing School Based Traineeships. Excellent partnership with Southern
Cross University and the Headstart program, giving students HSC units,
recognised credit for university courses and guaranteed entry into SCU
degree programs.

Managed within existing careers and
transition budget.

Process 2: Implement alumni days to encourage STEM career paths.

Evaluation Funds Expended
(Resources)

Not pursued in 2019.

Process 3: Develop a wider range of pathways for participation in vocational and workplace training for both Stage
5 and 6.

Evaluation Funds Expended
(Resources)

Strong participation by Stage 5 students in TAFE taster programs. Large
number of students choosing TAFE  after completion of Stage 5. Increased
interest in  traineeships and apprenticeships.

Transition coordinator appointed at 0.4
FTE $40,000
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $80,000 Gumbaynggirr staff appointed to AEO and
Aboriginal programs position provided strong
culturally authentic support to students.

Students engaged well with cultural programs
with a core group of around thirty students
regularly attending cultural programs and
twenty students attending the end of year
camp.  Student voice on the NAIDOC
assembly was very strong and reflected
growing cultural competence and confidence.

English language proficiency Four trained EALD teachers
supported this program

We spent additional money
($35,000) employing
SLSOs with community
language skills to assist in
communication both with
students and with their
families.

EAL/D students in every year group have
been supported to develop their English
language proficiency across a range of
subjects. EAL/D specialist teachers and KLA
teachers have formed successful partnerships
through regular reflection, planning meetings
and collaboration. Team–teaching in the
classroom has followed different models to
meet different classroom needs and has
resulted in improved student engagement,
wellbeing and academic achievement. This
can be seen through increased CALD student
representation in whole school activities,
recognition in student achievement awards,
and increased participation of CALD parents
and carers in the life of the school.

Low level adjustment for disability School learning support
officers were employed to
assist students in accessing
and engaging with
curriculum. $130,000.

The majority of Semester two school reports
for students accessing LLS reflect that they
are meeting learning outcomes across subject
areas, with some comments highlighting the
success of their participation in the LLS
alternate program and the impact of this
program on their engagement and attitude to
learning. Positive teacher – student
relationships were consistent through report
comments for students.

Students with additional learning needs were
well supported by SLSOs and achieved
appropriate learning outcomes. An example
of parental feedback: It takes an enormous
amount of pressure off this family knowing
that my daughter loves going to school and is
in a safe environment.  This again, is as a
result of the dedication and care for my
daughter by your staff, in particular Mrs
Garrels, Mr Hardie Porter, Ms Austin, Ms
Andrews and all her other support staff and
teachers." extract of email to Principal,
December, 2019.

Socio–economic background $350,000 Additional support provided for students in
both classrooms and break times had a
positive effect on the students' wellbeing as
reflected by reduced negative incidents and
peer conflict. The additional support offered
adult support to guide social interactions and
intervene where required, whilst building the
resilience of the students to competently
develop and practice their social skills.
Increased learning was evident with the
additional adult support provided in classes
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Socio–economic background $350,000 as students completed set work confidently
and accurately. Examples of additional
programs include: oval games, craft and tech
club, senior mentoring and the transition
program.

Students and families were also supported
with a breakfast club operating every day,
uniform assistance and excursion subsidies.

Support for beginning teachers $60,000 Four teachers completed and were successful
in obtaining proficient accreditation. Mentoring
support was provided throughout the year
with an induction program, Head Teacher
support and dedicated beginning teacher
mentor. Beginning teachers in their first and
second years of teaching were allocated
reduced teaching loads to allow more time for
observations and mentoring.

All teachers due for maintenance completed
the required PL and were successful in
maintaining accreditation.

Targeted student support for
refugees and new arrivals

$25,000 Through targeted programs such as Ready
Arrive Work, and our EAL/D Swim and Surf
School, and enrichment activites such as our
Senior Civics and Citizenship exursion to
Canberra, and new arrivals excursion to
Cascade Environmental Education Centre,
students from refugee background are
supported to make strong connections with
the school and the wider community.
Increased SLSO support and the engagement
of on–site interpreters at Parent Teacher
Interviews and Information Nights has also
lead to increased participation of culturally
and lingustically diverse parents in the life of
the school.
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Student information

Student enrolment profile

Enrolments

Students 2016 2017 2018 2019

Boys 451 466 489 454

Girls 451 492 514 498

Student attendance profile

School

Year 2016 2017 2018 2019

7 92.4 92 90.8 90.7

8 88.3 90 88.4 88.7

9 87.3 87.9 86.6 88.7

10 87 87.6 86.7 86.6

11 91 88.6 87.6 88.1

12 88.1 89.7 88.5 87.9

All Years 89.1 89.3 88.2 88.5

State DoE

Year 2016 2017 2018 2019

7 92.8 92.7 91.8 91.2

8 90.5 90.5 89.3 88.6

9 89.1 89.1 87.7 87.2

10 87.6 87.3 86.1 85.5

11 88.2 88.2 86.6 86.6

12 90.1 90.1 89 88.6

All Years 89.7 89.6 88.4 88

Rolls are marked in every lesson. Text messages are sent to parents of students who are absent without an explanation
at 11am each day. Students with persistent absences are referred to the Home School Liaison team for more intensive
intervention.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non–attendance.
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Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 1.2 2.2 18

Employment 4.9 4.5 29

TAFE entry 3.6 2.3 12

University Entry NA NA 28

Other 3.0 3.0 9

Unknown 0 2.3 4

Year 12 students undertaking vocational or trade training

32.00% of Year 12 students at Coffs Harbour High School undertook vocational education and training in 2019.

Year 12 students attaining HSC or equivalent vocational education qualification

76.3% of all Year 12 students at Coffs Harbour High School expected to complete Year 12 in 2019 received a Higher
School Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 11

Classroom Teacher(s) 46.7

Learning and Support Teacher(s) 2

Teacher Librarian 1

Teacher ESL 2.8

School Counsellor 1

School Administration and Support Staff 13.37

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 888,986

Revenue 11,905,451

Appropriation 11,308,628

Sale of Goods and Services 4,725

Grants and contributions 584,764

Investment income 7,034

Other revenue 300

Expenses -11,725,943

Employee related -10,555,248

Operating expenses -1,170,694

Surplus / deficit for the year 179,508

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 402,983

Equity Total 1,136,274

Equity - Aboriginal 84,182

Equity - Socio-economic 363,771

Equity - Language 343,453

Equity - Disability 344,869

Base Total 8,612,189

Base - Per Capita 238,406

Base - Location 4,722

Base - Other 8,369,060

Other Total 530,812

Grand Total 10,682,257

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

From 2018 to 2021 NAPLAN is moving from a paper test to an online test. Individual schools are transitioning to the
online test, with some schools participating in NAPLAN on paper and others online. Results for both online and paper
formats are reported on the same NAPLAN assessment scale. Any comparison of NAPLAN results – such as
comparisons to previous NAPLAN results or to results for students who did the assessment in a different format – should
be treated with care.

Literacy and Numeracy Graphs

Band 4 5 6 7 8 9

Percentage of students 9.5 23.1 19.7 25.9 11.6 10.2

School avg 2017-2019 11.5 17.1 26 28.1 10.2 7.1
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Band 4 5 6 7 8 9

Percentage of students 6.8 13.0 24.0 35.6 13.0 7.5

School avg 2017-2019 6.9 14.5 27.8 31 12.8 7

Band 4 5 6 7 8 9

Percentage of students 12.2 14.3 25.2 26.5 15.0 6.8

School avg 2017-2019 10 15 25.2 25.6 17.7 6.5
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Band 4 5 6 7 8 9

Percentage of students 16.3 27.2 28.6 20.4 6.8 0.7

School avg 2017-2019 14.8 32.2 26.8 17.4 6.7 2.1

Band 5 6 7 8 9 10

Percentage of students 24.8 20.4 26.8 17.2 7.6 3.2

School avg 2017-2019 15.4 20.9 23.9 25.6 10.7 3.6
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Band 5 6 7 8 9 10

Percentage of students 18.3 13.7 26.1 20.3 19.0 2.6

School avg 2017-2019 9.5 15.5 28.9 27.6 13.6 5

Band 5 6 7 8 9 10

Percentage of students 15.3 10.2 35.0 33.1 3.8 2.5

School avg 2017-2019 13 12.8 30.1 31.3 9.4 3.4
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Band 5 6 7 8 9 10

Percentage of students 29.3 28.0 24.2 15.3 2.5 0.6

School avg 2017-2019 26.7 26 22 17.1 6 2.3

Band 4 5 6 7 8 9

Percentage of students 6.2 16.4 28.1 27.4 15.1 6.8

School avg 2017-2019 5.4 16.3 27.3 29.4 14.2 7.3
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Band 5 6 7 8 9 10

Percentage of students 6.5 19.6 39.2 21.6 9.8 3.3

School avg 2017-2019 3.9 19 31.5 25.9 12.5 7.3
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.

Subject School 2019 SSSG State School Average
2015-2019

Biology 61.5 66.3 69.9 67.1

English (Advanced) 70.3 76.0 80.0 75.3

English (Standard) 64.7 66.0 67.3 64.2

Mathematics Standard 2 67.2 66.6 67.7 67.2

Modern History 65.0 65.5 70.2 63.0

Personal Development, Health and
Physical Education

61.6 67.5 70.5 64.5

Society and Culture 71.0 72.4 75.9 71.9

Visual Arts 72.0 77.2 78.8 76.9
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Parent/caregiver, student, teacher satisfaction

The school was supported by a strong P&C who operated the school canteen and the uniform shop and contributed
$30,000 to school projects. Funding grants to the school were made through a grants process open in April and
September each year. Parents as well as teachers and students were consulted and gave input into their preferences for
the revised school day structure.

Teachers were surveyed about their Professional learning needs and this informed the content of twilight PL during 2019.
They were asked for feedback on the continuation of twilight PL in 2020.

Consultation with parents, teachers and students was conducted over the proposed changes to the day structure for
2020. This consultation was lead by Head Teacher Administration , Mr Paul Jones.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

In 2019 we adopted a team approach to anti–racism, with two ARCOs who coordinated with the Student Wellbeing,
EAL/D and refugee program leader and Aboriginal Education teams. The school developed a student body group,
Speaking Out Against Racism (SOAR), that meets fortnightly and where students discussed their own experiences of
racism in the community. The group's aim is to develop skills in responding to racism and building personal resilience. It
complements other actions in the school to enhance student voice and is a proactive measure to manage racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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