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Introduction

The Annual Report for 2019 is provided to the community of Barwon Learning Centre as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Barwon Learning Centre
Carol Ave
Moree, 2400
www.barwonlc-s.schools.nsw.edu.au
Barwonlc-s.school@det.nsw.edu.au
6751 1573

Message from the principal

The staff of the Barwon Learning Centre, acknowledge the continuous custodianship of the land and waterways by our
Elders and community members. We thank and pay respect to our Elders and community members who are keepers of
the traditions, culture and lore, and acknowledge our children as our future leaders.

The year began with significant staff change with all teachers and executive staff being new to the school. Despite this
the school focussed on the two strategic directions in the School Plan 2018–2020. These directions relate to students
and staff being leaders of their learning and also leading and linking effective partnerships.  In addressing the strategic
directions we focused our time and resources on activities that had a positive impact on student wellbeing and
engagement.

The transition back to base school process was improved with more effective planning and improved communication
between the schools. Some students responded positively to a range of strategies to encourage greater attendance at
school. In doing so they gave themselves the best chance of gaining maximum benefit from their placement.

The Zones of Regulation program was trialled to support students in taking greater control over their behaviour. The
introduction of the Berry Street Education Model commenced during Term 4.

The provision of an attractive and welcoming school environment was supported with significant expenditure on the
school grounds and new classroom furniture. The Nutrition program continued and the concept of healthy active lifestyles
was further developed with the purchase of gym equipment and employment of a gym instructor.

In the area of effective partnerships our school is fortunate to be supported by dedicated staff who work to provide many
wonderful educational opportunities for our students. Partnerships with parents and caregivers  are based on honesty
and respect. Throughout the year parents were actively involved in the development and review of personalised learning
plans, individual education plans, and transition plans.

These initiatives, when added to the programs already being implemented, enhanced on our strong focus on student
engagement and learning.

Margaret Hayes

Principal
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School background

School vision statement

Barwon Learning Centre is committed to developing honest, respectful relationships with all members of the school
community, and to providing a balanced and meaningful approach to educational programmes. Particular focus is on
literacy and numeracy, and social and emotional learning to support achievement.

The personal, social, academic and cultural needs of each student are addressed in their Personal Learning Pathway.

Through quality teaching and guiding students to manage their own behaviours, Barwon Learning Centre aims to support
each student to achieve their potential through positive engagement in learning.

Barwon Learning Centre aims to support students to re–engage positively with their learning.

The school is guided by the wisdom of an Aboriginal Elder, Uncle Harry Walker, "Some trees need more water than
others".

School context

The Barwon Learning Centre is situated in Moree on Gomeroi/Kamilaroi Country .

The Barwon Learning Centre caters for students who are identified as having significant behavioural challenges that
interfere with their learning and the learning of others.

From 2018 the Barwon Learning Centre has operated two classes on site (Year4–6 and Year 7–9).  A teacher and
School Learning Support Officer, who are part of the school staffing establishment, operate a class at Moree East Public
School. Each class has a limit of seven students with a classroom teacher and a School Learning Support Officer.

A significant number of students identify as ATSI (Aboriginal and Torres Strait Islander ). The Barwon Learning Centre
identifies culture as being an integral component of our educational systems and programs.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence

Self-assessment using the School Excellence Framework

Elements 2019 School Assessment

LEARNING: Learning Culture Working towards Delivering

LEARNING: Wellbeing Delivering

LEARNING: Curriculum Working towards Delivering

LEARNING: Assessment Working towards Delivering

LEARNING: Reporting Working towards Delivering

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Working towards Delivering

TEACHING: Data skills and use Working towards Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Delivering

LEADING: Educational leadership Working towards Delivering

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Delivering

LEADING: Management practices and processes Delivering
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Strategic Direction 1

Students and Staff are Leaders of their Learning.

Purpose

To provide a learning environment that sets high expectations in developing proactive strategies that include success
criteria and learning intentions. This will promote high level engagement through quality teaching that aligns with
Department of Education priorities. Students will begin to reconnect with their education in a way that is meaningful and
productive.

Improvement Measures

All staff differentiate literacy and numeracy teaching to meet identified student learning needs that are aligned with the
learning progressions.

Staff use consistent behaviour management strategies while further developing and implementing a broad inclusive,
culturally relevant, meaningful and connected curriculum.

Students improve their Literacy and Numeracy outcomes as evidenced by pre and post assessments and continuous
tracking of student progress and achievement.

Overall summary of progress

In 2019 the school experienced a high turnover of staff with all teachers and executives being new to the school. This
necessitated a consolidation of activities within the school plan.

Throughout the year work on supporting greater staff understanding of differentiated learning for student engagement
and implementation of the Calmer Classrooms Program continued to be a focus. A new initiative entitled Zones of
Regulation was implemented to support students in being aware of, and managing, their own behaviour. This was
coupled with professional learning for staff on Mindfulness.

Progress towards achieving improvement measures

Process 1: Development and maintenance of effective, school wide differentiated learning to foster engagement
and improved learning outcomes for all students.

Evaluation Funds Expended
(Resources)

Through professional learning, collaborative planning and classroom
observation and feedback, new teachers were supported to develop their
understanding of differentiating learning within the Barwon Learning Centre
context.  Lesson observations and staff feedback indicates that students are
more engaged in learning activities as a result. To further support this the
school commenced professional learning on the Berry Street Education
model.

Funding Sources:
 • SSP Quality Teaching Support
($20000.00)

Process 2: Using data with confidence to inform planning for explicit individualised Literacy and Numeracy teaching
and learning.

Evaluation Funds Expended
(Resources)

The school has continued to assess literacy and numeracy levels and to
target teaching activities at the students level. The impact has been positive
with higher levels of student engagement with literacy and numeracy
activities.

Data was also used to identify the range of student reading levels across the
school to facilitate to purchase of more engaging reading texts.

Funding Sources:
 • Socio–economic background
($5000.00)

Process 3: All staff will develop professional learning goals, collate evidence of achievement and build their
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Progress towards achieving improvement measures

Process 3: professional practice.

Evaluation Funds Expended
(Resources)

The turnover of staff at the beginning of the year, and during the year, had a
negative impact on progress in this area.  While some staff have developed
Performance Development Plans in consultation with their supervisor and
have achieved sound progress towards their goals, it is not true for all staff.
A more rigorous focus will be applied to this in 2020.

Funding Sources:
 • Professional Learning ($10000.00)

Next Steps

In 2020 the school will work towards implementation of the Berry Street Education Model to provide a whole school
approach towards increasing student engagement with learning, improving self regulation skills and increasing academic
achievement. Professional learning on curriculum development and strategies to engage challenging students will be a
key focus of this initiative.  All staff will embed professional learning on the Berry Street Education Model of education
within their Performance and Development Plans.
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Strategic Direction 2

Leading and Linking Effective Partnerships

Purpose

The purpose is to build a whole school community approach to leading improvement, staff and student
wellbeing, innovation and change based on continuous improvement of teaching and learning, staff and student
wellbeing and capacity building.

Improvement Measures

Processes and practices to deepen understanding of the curriculum and refine instruction to improve student learning
and achievement will be evidenced in staff surveys, feedback from formal interviews and informal discussions.

The effectiveness of the contribution of external agencies involved in partnership projects and programmes with
Barwon Learning Centre will be evaluated.

All students will have an increase in documented infrastructure of support for students and families evidenced through
comprehensive transition plans, PLP'S, IEP'S and other appropriate documentation.

Overall summary of progress

Barwon Learning Centre has an established partnership with a range of local agencies to support a case management
approach for each student. Agencies such as Miyay Birray, the PCYC and Centacare have worked with the school to
meet the needs of students.

Following on from work in 2018, the transition of students between the base schools and the Barwon Learning Centre
has improved as a result of improved communication of relevant information and high quality planning for each student.

Progress towards achieving improvement measures

Process 1: To build capacity, participation and leadership and link with appropriate services to facilitate
comprehensive support for students and families. 

Evaluation Funds Expended
(Resources)

The school maintained positive working relationships with some local
community agencies to meet the specific needs of students and to support
the programs offered by the school.  Staff report that the support was valued
and that it had a positive impact on student engagement in learning and
connectedness to school.  Larger initiatives such as the TARROT team
support were less effective as the turnover of staff including all leadership
positions made communication and planning more difficult.  Re–establishing
these relationships will be a renewed focus for 2020.

Process 2: Negotiated educational relationships to facilitate transition programmes that include the exchange of
relevant information to inform high quality planning for student achievement.

Evaluation Funds Expended
(Resources)

The school has worked to strengthen transition planning with base schools.
A key focus has been exchange of information on student entry to the centre,
monitoring of progress (both academic and behavioural), and on return to
school plans.  Significant progress has been made however this will remain a
focus for 2020.

Funding Sources:
 • School Staffing ($15000.00)

Next Steps

In 2020 the school will strengthen its work in this area with the employment of a teacher at Deputy Principal level in order
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to:
 • develop, document and review stronger transition support for students entering and exiting the Barwon Learning

Centre.
 • strengthen links with external agencies and the school to develop an effective student/family case management

approach to supporting the educational and wellbeing needs of each student.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Funding Sources:
 • Aboriginal background
loading ($69 775.00)

An Aboriginal Education Officer provided
support to students at school and
strengthened links with Aboriginal families.

A cultural room was enhanced to support
stronger links with local Elders and provide
greater cultural understanding for staff and
students.

Socio–economic background Funding Sources:
 • Socio–economic
background ($15 000.00)
 •  ($10 000.00)

A nutrition program was delivered to develop
student knowledge of healthy diets and food
preparation.   Students are actively engaged
in this program which includes growing
vegetables in school garden beds and then
preparing healthy meals.  This initiative was
further enhanced with the purchase of gym
equipment and an exercise program to further
promote active healthy lifestyles.
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Student information

Student enrolment profile

Enrolments

Students 2016 2017 2018 2019

Boys 12 12 6 4

Girls 3 0 0 1

The student enrolment numbers in this graph are for those enrolled on Term 1 census date. Students are also enrolled
throughout the year after the placement panel meets.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non–attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 1

Classroom Teacher(s) 2.44

Teacher Librarian 0.17

School Administration and Support Staff 5.41

Other Positions 0.2

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 298,387

Revenue 1,388,471

Appropriation 1,388,913

Sale of Goods and Services -1,773

Investment income 1,331

Expenses -1,146,659

Employee related -982,374

Operating expenses -164,285

Surplus / deficit for the year 241,812

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 622,005

Equity Total 85,248

Equity - Aboriginal 69,775

Equity - Socio-economic 15,473

Equity - Language 0

Equity - Disability 0

Base Total 410,418

Base - Per Capita 9,418

Base - Location 12,790

Base - Other 388,210

Other Total 29,956

Grand Total 1,147,628

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Parent/caregiver, student, teacher satisfaction

Barwon Learning Centre sought the opinions of
parents/caregivers, students, and teachers about the school using a survey instrument which was developed internally.
The survey provided parents, students and staff the opportunity to list what they perceived to be the strengths of the
school, and to comment on areas they would like targeted for improvement.

All parents commented that they felt comfortable visiting
Barwon Learning Centre and included statements like "the staff are always
welcoming and respectful".  They agreed that Barwon Learning Centre
values Culture. One parent commented "yes, my son had some valuable lessons on
how to make Aboriginal artefacts".

Each parent surveyed indicated their child had shown improvement in some of the areas of attendance, behaviour and
learning.

Students report that their learning improved at Barwon
Learning Centre and commented positively on the gardening, fitness programmes
and excursions. All students reported that their Aboriginality was valued and
respected. An indication of how Barwon Learning Centre meets the diverse
personal, social, learning and cultural needs of students, is the connection
students maintain after transitioning to their base schools.

All current staff have indicated they are looking forward to the focus on continuing to become a trauma–informed school
and the professional learning to be undertaken on the  Berry Street Education Model.

All staff expressed satisfaction with the teaching resources
at Barwon Learning Centre.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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