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Introduction

The Annual Report for 2019 is provided to the community of North Gosford Learning Centre as an account of the
school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

North Gosford Learning Centre
20 Jarrett Street
North Gosford, 2250
www.ngosfordlc-s.schools.nsw.edu.au
Ngosfordlc-s.school@det.nsw.edu.au
4323 2800

Message from the principal

In 2019 our primary goal remains the focus on promotion and development of student and family well being to enable
positive participation specifically in home school and more generally in local community settings. Students and their
families were supported to re–engage in a school environment.

Complex support packages are developed for each student using established assessment and planning processes for
students from central coast primary and secondary settings. Our success is reflected in the growing demand on our staff
expertise, to work with regular school staff in best managing disruptive behaviour in schools. Our partner school
partnerships enable students with complex personalised learning and support needs to re–integrate into mainstream
settings.

We have an active and productive Parents and Citizens. I value the support and encouragement provided by this small
dedicated group and look forward to their continued partnership. Our community and business partnerships continue to
produce excellent outcomes benefiting our students.

In conclusion, as Principal of this school I am delighted and proud to present this report to our school community. The
report will provide information on school achievements, initiatives and evaluations of the 2019 school year. I certify that
the information in this report is the result of a rigorous school self–evaluation process and is a balanced and genuine
account of the school's achievements and areas for development.

Message from the school community

NORTH GOSFORD LEARNING CENTRE

Presidents Report 2019/2020

North Gosford Learning Centre are a leading provider of education for students who need specialised and targeted
support. The school and its dedicated staff are constantly presenting our students with opportunities to develop their
skills, experience success and expand their knowledge across all aspects of life.

The NGLC Parents and Citizens Association (P&C) takes part in the decision–making process, through regular meetings
and an outstanding consultative partnership with the school leadership team, where positive outcomes for students are
foremost in all that the school and its staff strive for.

The school and P&C collectively are focused on providing students with opportunities regarding curriculum and the world
around them. To this end the P&C this year as part of the school community reached out to local business owners who
identify with the goals of the school and the challenges of students by re–establishing an Annual Golf Day for the school
to raise funds to complement the schools activities.

The inaugural NGLC P&C Golf Day was held on the 15th December 2019 and was supported by over 50 local business
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representatives and community leaders. Many of these successful business and community leaders identified with the
challenges of their own youth as they overcame numerous setbacks and have become lifelong learners as well as
contributing citizens to the Central Coast region.

The day was an overwhelming success with the addition of many significant prizes donated, including further
opportunities for student co–curriculum activities of which the whole of school could later take up, including laser tag day
for staff and students. The total value including funds raised on the day exceeded $10,000.

The P&C has earmarked just under $9000 for student co–curriculum activities outside of local area including Smiggins
Hole skiing and resources within the school to support the students.

While covid–19 has impacted on this year's snow trip, we look forward to exploring other opportunities that will be
impactful on the whole school community.

I would like to personally thank all our P&C members for their valued contribution and on behalf of the parents, carers
and citizens of NGLC applaud the staff for the professional and diligent role they play in the students and their families
lives.

Sincerely,

Bruce Davis

P&C President
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School background

School vision statement

NGLC VISION

North Gosford Learning Centre is a specialist behaviour centre striving for excellence in the delivery of quality
educational programs and support processes to maximise student learning and wellbeing.

We provide quality behaviour support, personalised, flexible and engaging learning options, future pathways planning,
family, inter–agency and inter–school collaboration to achieve success.

School context

North Gosford Learning Centre (NGLC) caters for students with significant behavioural and emotional difficulties aged 10
– 16 years (Years 5 to 10). Students have documented patterns of behavioural difficulties.

NGLC’s primary aim is to facilitate successful student reintegration to home schools. Students learn new skills in a highly
structured environment whilst maintaining attendance and contact with home schools.

Programs teach students the social, emotional, behavioural and academic skills necessary for successful transition to
home schools and further study. Learning activities promote student engagement through use of evidence–based
teaching strategies and resources. Programs focus on recognition, accreditation, “hands on” and outdoor activities
promoting engagement and motivation. Alternative placement pathways are considered when students identify this
option within individualised planning processes.  

Students and their families are supported to participate in equitable partnerships with schools to connect with community
support services and agencies. 

Executive, teaching and support staff strive for high levels of personal commitment and professionalism. A collaborative
team approach enables all members to contribute ensuring quality programs within an evolving improvement process.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report. Every five years,
our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self–assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence

Self-assessment using the School Excellence Framework

Elements 2019 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Delivering

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Delivering

TEACHING: Data skills and use Working towards Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Delivering

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Creative Programs Promoting Engagement.

Purpose

To develop academic, social and emotional well being programs matched to stimulating learning environments that
engage students through the use of technology (ICT), collaboration and choice. Students success and satisfaction will
lead to higher attendance and greater involvement in the programs.  

Improvement Measures

Present evidence shows 25% of students achieving outcomes in all KLAs. There will be supporting evidence to show
100% of students having access to and achieving outcomes in all KLAs.

90% of students will achieve an 85% attendance rate or higher. Any attendance below this will be explained and
documented as to attendance policy. 90% of students recognised for engagement each semester averaged from 2018
to 2020.

Currently 15% of eligible students are involved in integration programs. Average from 2018 to 2020 will see an
increase to 75%. 100% of students will move to a less restrictive environment or relevant educational / vocational
setting as identified in their PLP.

Progress towards achieving improvement measures

Process 1: Identify and implement academic and social/ emotional development strategies and programs relevant
to our ever changing cohort. Networks with outside agencies and mainstream schools will be cultivated
and managed to benefit all parties.

Evaluation Funds Expended
(Resources)

Positive reviews regarding placement with concrete examples of programs
and strategies gained, Attendance celebrated and rewarded at presentation,
Curriculum confirmed for 2020.

$7500 for staffing whilst NGLC staff
are on placement.

Funding Sources:
 • Support for beginning teachers
($5000.00)
 •  ($0.00)

Process 2: Embed the use of ICT in class programs and the use of online platforms to enhance teaching, complete
surveys and support both individual and group assessment and planning.

Evaluation Funds Expended
(Resources)

Student learning outcomes higher than state means scores in areas of 1.
Effective learning time; 2. Learning relevance &; 3. Learning rigour.

Staff survey indicated 95% satisfaction with enhancements and
improvements to hardware access, training and support to implement
learning programs utilising ICT.

Increase in access to hardware
devices – HP Elite books for all
teachers. (Nil cost).

Increase in access to ipad technology
for all students in each classroom –
$17500

All classroom interactive whiteboards
upgraded with high definition
projectors – $30,000

Next Steps

Continue "Devices for Teachers" Pilot access to HP Elite Books and additional training and support.

Increase % of time spent utilising effective ICT learning resources and programs form 25% to 50% in 2020.
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Strategic Direction 2

Personal Best In Academic Performance.

Purpose

To ensure all students have increased confidence and reach their full potential in all key learning areas (KLAs). This will
be supported by individual planning linked to explicit teaching of learning strategies.

Improvement Measures

Presently students are only completing or attempting 75% of NAPLAN or VALID components. 100% of eligible
students will take part in all components of the NAPLAN and VALID. 

Internal assessment using Australian Council for Educational Research (ACER) Compass online assessment tool
shows 30% of students demonstrating stage improvement over two years. This figure will be raised to 85% in the
2018/2020 cycle.

100% of staff have a PDP reflecting the goals of the school plan and demonstrate this by implementation of strategies
and programs identified through collaboration and professional development through a school based survey (baseline
2018).

Overall summary of progress

2019 NAPLAN participation was 83% – a 8% increase from 2018.

ACER COMPASS online assessment results for 2019 indicate need to further review and explore a range literacy and
numeracy intervention and supports. Assessment data in 2019 indicated 30% of students meeting target of stage
progression in Literacy and 40% meeting target in Numeracy.

In 2019, 100% of staff completed Professional Development Plans reflecting school planning goals and individual
development needs.

Progress towards achieving improvement measures

Process 1: Develop and review whole school programs, addressing each KLA. Programs will be developed in line
with whole school planning and individual student needs.

Evaluation Funds Expended
(Resources)

School curriculum covers all requirements of NESA and DoE Staff released equivalent of 5 days per
term – $10000.

Process 2: Identify and embed proven literacy and numeracy strategies into all KLA's with an emphasis on explicit
teaching.

Evaluation Funds Expended
(Resources)

Staff introduced to concepts and given examples of explicit teaching and
specific learning strategies proven to be effective for our student cohort.  Next
phase is the evaluate uptake by staff in their use and subsequent
effectiveness of their use by staff.

In – school training lead by school
executive at after school staff meeting
sessions.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Aboriginal support staff
employed 1 day per week
introducing culture and
participation in a range of
activities.

Valley Schools Learning
Community Aboriginal
education network and
subsequent involvement in
cultural activities.

Staff and students present at presentation
day including acknowledgement of country,
and cultural aspects.

Aboriginal student engagement and
participation in cultural learning considered as
positive in TTFM survey feedback.

Socio–economic background Music program $5000, IT
program $8000, Clothing
$60, Distance Education
plus courses and
registrations (first aid, white
card etc) $500. Breakfast
Club $2000 pa. VIVO
program – TTFM survey
responses positive
regarding opportunities to
be rewarded and access
items such as clothing and
hats.

Minimum 85% of students taking part in
programs.

100% uniform compliance.

Completed course certificates.

VIVO program reward access increased by
25%  in 2019.
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Student information

Student enrolment profile

Enrolments

Students 2016 2017 2018 2019

Boys 24 24 26 26

Girls 7 7 3 4

2019 student attendance rate was 75%. This outcome may have been substantially 10–15% higher due to a small cohort
of students with less than 35% attendance rates. These students are identified with highly complex support needs
requiring intensive learning and support packages.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non–attendance.

Post school destinations

Year 10 post school destinations include:

4 students (60%) enrolled in community based post school training and support programs.

2 students (25%) returned to regular Year 11 school settings.

1 student (15%) work based traineeship and TAFE training.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 2

Classroom Teacher(s) 3.62

Teacher Librarian 0.2

School Administration and Support Staff 6.61

Other Positions 0.2

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 294,083

Revenue 1,709,370

Appropriation 1,685,055

Sale of Goods and Services 445

Grants and contributions 22,189

Investment income 1,681

Expenses -1,700,904

Employee related -1,479,906

Operating expenses -220,999

Surplus / deficit for the year 8,466

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 1,012,993

Equity Total 50,644

Equity - Aboriginal 4,331

Equity - Socio-economic 46,313

Equity - Language 0

Equity - Disability 0

Base Total 416,710

Base - Per Capita 15,697

Base - Location 324

Base - Other 400,689

Other Total 43,778

Grand Total 1,524,126

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Parent/caregiver, student, teacher satisfaction

Tell Them From Me Survey results for Social–Emotional Outcomes

27% of students in the school had scores that placed them in the desirable quadrant with high skills and high challenge.
The NSW Govt norm for this category is 42%.

13% of students were confident of their skills but did not find classes challenging. The NSW Govt norm for this category
is 11%.

40% of students were not confident of their skills and found English, Maths or Science challenging. The NSW Govt norm
for this category is 40%.

Tell Them From Me Survey results for Student Learning Outcomes

Positive learning culture – Students understand there are clear rules and expectations for classroom behaviour.

NGLC mean score of 6.4 compared to 5.6 NSW Govt. mean score.

Expectations for success – school staff emphasise academic skills and hold high expectations for all students to
succeed.

NGLC mean score of 7.3 compared to 6.2 NSW Govt. mean score.

Effective learning time – Important concepts are taught well, class time is used efficiently, and homework and evaluations
support class objective.

NGLC mean score of 7.3 compared to 6.2 NSW Govt. mean score.

Rigour – students feel classroom instruction is well–organised, with a clear purpose, and with immediate feedback that
helps them learn.

NGLC mean score of 7.2 compared to 6.3 NSW Govt. mean score.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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