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Introduction

The Annual Report for 2019 is provided to the community of The Childrens Hospital School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

The Childrens Hospital School
Hawkesbury Rd & Hainsworth St
Westmead, 2145
www.childhosp-s.schools.nsw.edu.au
childhosp-s.school@det.nsw.edu.au
9845 2813

Message from the principal

The Annual Report for 2019 is provided to the community of The Hospital School at Westmead as an account of the
school's operations and achievements throughout the year. It provides a detailed account of the progress the school has
made to provide high quality educational opportunities for all students, as set out in the school plan. It outlines the
findings from self–assessment that reflect the impact of key school strategies for improved learning and the benefit to all
students from the expenditure of resources, including equity funding.

2019 is the second year in our 3 year plan and marks the half way point of the implementation of our strategic directions.
This year we challenged ourselves to scrutinise our data and identify areas for continuous improvement, raising
outcomes for our students and our community. I commend and thank the dedicated teaching and administrative staff who
through their commitment, collaboration and care have made 2019 another successful year. We look forward to
capitalising on all of our achievements in 2020.

Mercedes WilkinsonPrincipal
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School background

School vision statement

The Hospital School engages students in their learning where they are at, in terms of their physical location, their ability
to learn and the implications for education and wellbeing due to their medical and health care needs.

School context

The Hospital School at The Childrens Hospital at Westmead is the largest hospital school in NSW.

As a centre of expertise, it provides proactive and future focused education to support at risk students in the
development of their motivation and resilience. This specialist support focusses on the students becoming critical and
creative thinkers are self–aware, known, valued and cared for, through access to high quality, targeted personalised
learning.

This unique school accommodates patients from throughout NSW, other states and overseas. A daily enrolment of over
100 Transitioning to Kindergarten to Year 12 students with each student's period of enrolment varying from as little as
five days to a longer stay according to their period of hospitalisation. Our students come from both government and
non–government schools and attend in either one of our four classrooms or taught at the bedside by our ward teachers.

Our Principal leads the highly qualified, accredited and experienced teaching staff, who are trained in early childhood,
primary or secondary teaching with expertise in Special Education, Emotional Disturbance, Early Years Learning
Framework, Brain Based Education, 4C (Communication, Critical Reflection, Collaboration and Creativity) Pedagogy or
Hearing Loss. A School Learning Support Officer providing additional individual assistance to implement Personalised
Learning and Support Plans as well as facilitating students' growth towards independence as they transition back to their
census school supports each class.

The staff work in partnership with students, families, medical staff, allied health professionals, government and
non–government agencies and census schools to provide continuity of educational services to students who are
hospitalised with chronic and serious illnesses.

The school has demonstrated aspects of excelling in the domains of Learning, Teaching and Leading based on the
Department of Education's external validation process. Staff lead and share with other schools in quality professional
learning to build teacher and leader capacity in future focused pedagogy.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence

Self-assessment using the School Excellence Framework

Elements 2019 School Assessment

LEARNING: Learning Culture Delivering

LEARNING: Wellbeing Delivering

LEARNING: Curriculum Delivering

LEARNING: Assessment Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Delivering

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Delivering

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Delivering

LEADING: Management practices and processes Delivering
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Strategic Direction 1

Pedagogical Systems

Purpose

To establish our school as a centre of expertise in providing educational opportunities for today's students to connect,
succeed and thrive in their world.

Improvement Measures

Improved equity in access to educational opportunities and for students P–12

Future focused telepresence resources are utilised by all staff and students to improve student outcomes.

Progress towards achieving improvement measures

Process 1: Future Focused Technology

Work with partners to embed future focused technology in our teaching and learning practice.

Evaluation Funds Expended
(Resources)

All staff were upskilled in the use of technology to streamline administration
process and a transition to moving to a paperless workplace.All executive
staff were provided with Microsoft Surface Pros and all teaching staff were
provided with Ipad Pros.

$5000

Process 2: Access to Education for all

Overcome barriers to accessing education and social relationships through an evidence based
decision–making framework.

Evaluation Funds Expended
(Resources)

Early childhood education program was set up and ready to go with several
pilot students trialled throughout the year.

$17456
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Strategic Direction 2

Pedagogical Evolution

Purpose

To prepare all of our students to be active citizens and connect, succeed and thrive in their world.

Improvement Measures

Personalised learning and support plans will reflect 4C Pedagogy and the Learning Disposition Wheel.

Isolated students will demonstrate engagement with classroom activities.

Students can identify the application of learning dispositions in solving real work problems.

Progress towards achieving improvement measures

Process 1: Transformative Pedagogy

Providing opportunities for staff to undertake differentiated professional learning in a variety of modes to
build their knowledge and understanding of Brain Based education and 4C pedagogy aligned with the
use of the Learning Disposition Wheel.

Evaluation Funds Expended
(Resources)

Classroom observations and collaboration feedback enabled authentic
incorporation of MBBe strategies. Reflection sheets have evolved and now
provide valuable insights from students and the benefits they have received
from MBBE.

$38311

Process 2: Future Focused Pedagogy

Cisco

Connecting ward and isolated students to classrooms

Missing Schools

Connecting patients to census schools

Futures Learning Unit

Building capacity of teaching and learning staff

Evaluation Funds Expended
(Resources)

There was a shift to a more collaborative culture in an isolated teaching
environment for both teachers and students. This had a positive impact on
learning outcomes and wellbeing.

$0
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Strategic Direction 3

Pedagogical Implementation

Purpose

To meet individual student learning and wellbeing needs in our unique context enabling all students to connect, succeed
and thrive in their world.

Improvement Measures

All students will demonstrate improvement in their learning consistent with their ability to access education in a hospital
school setting, as is appropriate to their medical condition and program of treatment.

Individualised teaching and learning programs in literacy and numeracy address student learning outcomes and
address progression of individual student achievement.

Students demonstrate improved levels of wellbeing and engagement linked with learning dispositions.

Progress towards achieving improvement measures

Process 1: Assessment – Maximising Learning Outcomes

Ensure that learning is data driven. Assessment is timely, targeted intervention and feedback for all
students reflects 4C learning dispositions and students' access personalised learning and support,
extensions and enrichment to maximise learning outcomes.

Evaluation Funds Expended
(Resources)

Reporting format was modified to use 4C pedagogy at the centre of reporting
data. Reports now use the demonstration of the learning dispositions as the
foundation for reporting on curriculum achievements.

$0

Process 2: Learning Dispositions – Developing Students and Teachers

Develop and deliver quality teaching programs aligned with 4C and brain based pedagogy to provide
students with self–regulated learning experiences enabling them to achieve their learning goals.

Evaluation Funds Expended
(Resources)

Capacity of staff was built and celebrated through 4C learning networks. Staff
presented at a state 4C professional learning conference and were invited to
be part of panel discussions in PPA PL.

$16000
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Key Initiatives Resources (annual) Impact achieved this year

Quality Teaching, Successful
Students (QTSS)

$38311 Staff Performance and Development Plan
goals and school strategic directions were
supported by professional learning.

Pedagogical leaders were released for
mentoring and supervision practices that
focused on classroom management and
effective pedagogy that was inline with the
school's strategic directions.

Socio–economic background $22456 (RAM) Students impacted by socioeconomic status
are supported by Personalised Learning
Plans.

Support for beginning teachers $28260 Performance and Development Plan goals of
early career teachers were supported by
professional learning.
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Student information

Students from the Public, Catholic and Independent School sectors share an enrolment between The Hospital School at
Westmead and their census school for the duration of their medical treatment and/or hospitalisation at Westmead.
Atendance at teaching sessions is determined by treatment protocols and student need.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non–attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Classroom Teacher(s) 10.03

Teacher Librarian 0.2

School Counsellor 0.2

School Administration and Support Staff 6.02

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 345,751

Revenue 2,044,066

Appropriation 2,037,494

Sale of Goods and Services -20

Grants and contributions 5,431

Investment income 1,160

Expenses -1,853,706

Employee related -1,734,441

Operating expenses -119,265

Surplus / deficit for the year 190,359

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 1,194,192

Equity Total 22,456

Equity - Aboriginal 0

Equity - Socio-economic 22,456

Equity - Language 0

Equity - Disability 0

Base Total 508,704

Base - Per Capita 45,557

Base - Location 0

Base - Other 463,146

Other Total 225,587

Grand Total 1,950,938

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Parent/caregiver, student, teacher satisfaction

Our use of formative assessment measures and student interviews reveals that students find their time at The Hospital
School to be productive and engaging. Across the K–12 setting, students report that the school programs target their
specific needs.

Parent communication data showed that parents were using all channels of communication with the school including via
social media. Our parent community reported positive interactions with the school and were complimentary of the
programs delivered by the staff.

Feedback from the wider hospital community is very favourable. Allied health professionals report that the school is an
important partner within their multidisciplinary approach to supporting their patients. The school's support of student's
transitioning back to their census schools is highly valued and frequently requested.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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