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Introduction

The Annual Report for 2019 is provided to the community of Red Hill Environmental Education Centre as an account of
the school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Red Hill Environmental Education Centre
Saunders Ave
Gulgong, 2852
www.redhill-e.schools.nsw.edu.au
redhill-e.school@det.nsw.edu.au
6374 2558
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School background

School vision statement

The common Environmental and Zoo Education Centre (EZEC) vision is: to lead environmental learning to empower
learners for a sustainable future. At Red Hill Environmental Education Centre (EEC), we have an additional vision to
bring the teaching of history to life through utilising our unique surroundings in the historic township of Gulgong.

School context

EZEC Context: The 25 NSW DoE Environmental and Zoo Education Centres are leaders in environmental and
sustainability education. Our Centres provide authentic, curriculum–based fieldwork learning experiences for exploring,
investigating, understanding and connecting with the natural and made environments. Our programs provide
opportunities to understand concepts and systems and develop values that empower learners to become
environmentally responsible citizens. By building strong partnerships and developing teacher capacity, Centres enable
schools to integrate sustainability education into all aspects of school operations including curriculum, teaching and
learning, physical surroundings and relationships with the local community.

Our Context: Red Hill EEC was established in 1995 with a mandate to also support the teaching of history. The focus is
on education for sustainability, with both a present and future orientation and has strong intrinsic links to learning for
Aboriginal cultural awareness. Education for sustainability empowers students to feel that they are able to act,
individually and collectively, in ways that contribute to a sustainable future.

With our location in the historic Gold Rush town of Gulgong, many of our programs work to support history syllabus
implementation with experiential, hands–on activities which develop in students a deeper knowledge and understanding
of this pivotal time in Australian history.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report. Every five years,
our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self–assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence

Self-assessment using the School Excellence Framework

Elements 2019 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Delivering

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Working towards Delivering

LEARNING: Reporting Working towards Delivering

LEARNING: Student performance measures Working towards Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Delivering

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Empower Learners

Purpose

To develop student's knowledge, skills, values and attitudes to create environmentally literate and historically informed
citizens. The provision of engaging and stimulating learning experiences will build student skills to think and
communicate creatively, collaboratively and critically for a positive impact on the environment.

Improvement Measures

All programs specifically incorporate elements from the domain of spiritual wellbeing in the Wellbeing Framework for
School

Student work samples from the Writers in the Environment Camp achieve high level outcomes on the appropriate
Literacy Progressions stage. 

Progress towards achieving improvement measures

Process 1: Student Wellbeing: Ensure teaching activities across environmental, history and Aboriginal programs
have explicit content to address spiritual wellbeing for student's sense of meaning, purpose and
connection to the world.

Evaluation Funds Expended
(Resources)

Red Hill EEC Team met to review and evaluate program delivery across
2019.

Team discussion determined that the focus on Sustainability as a Cross
Curricular Priority was to be continued as a priority for 2020, including
seeking the appropriate professional learning opportunities for all staff.

Process undertaken to engage Aboriginal Educator, Peter Swain, to work
directly with Red Hill EEC. Peter Swain has been engaged for a minimum of
40 days across 2020 to support the delivery and review of Red Hill EEC
programs. This will enhance the cultural authenticity and accuracy of all
educational opportunities delivered at Red Hill EEC. A full review of Red Hill
EEC Aboriginal Education programs is planned for Week 3 of Term 1, 2020.
Review process will be in collaboration with Gulgong AECG and  Red Hill
EEC Aboriginal Educator, Peter Swain.  Red Hill EEC Team will also work in
collaboration with our Aboriginal community to develop new programs for
both students and Teacher Professional Learning.

Program review regarding Wellbeing elements to be completed in 2020.
Team discussion determined staff required additional support through
Professional Learning opportunities to ensure the Student Wellbeing
Framework is effectively implemented into teaching and learning.

The Final Draft of Master Landscape Design Plan not yet received. Due to be
submitted to Red Hill EEC early Term 1 2020. Review of plan will then occur
and priority projects and funding determined.

Teaching Resources.

Casual Teacher funds to release
principal for evaluative practices
implementation processes, including
external validation.

Engagement of Aboriginal Educator,
Peter Swain, to assist in the delivery of
authentic cultural awareness
programs.

Process 2: Literacy: collaboratively working with Cudgegong Learning Community schools and local writers
networks to develop a program for a Writers in the Environment Camp that enhances curriculum
provision.

Evaluation Funds Expended
(Resources)

Red Hill EEC have finalised discussions with the Gulgong Holtermann
Museum education officer for 2020 in regards to literacy programs connected
to the museum.

Nil
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Progress towards achieving improvement measures

Red Hill EEC will enable school visits, particularly those schools connected
through the Cudgegong Learning Community, to the Gulgong Holtermann
Museum by facilitating bookings. Collaborative discussions have determined
that in 2020 the Gulgong Holtermann Museum will manage program
development and delivery. Red Hill EEC will obtain evaluation data through
existing evaluation methods and feedback to Gulgong Holtermann Museum.
As a result, Red Hill EEC will not allocate any specific funding sources for
Gulgong Holtermann Museum program development at this stage.
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Strategic Direction 2

Develop Teacher Capacity

Purpose

To develop the capacity of Centre staff and those in our networks as learners, teachers and leaders in environmental and
sustainability education. This will be achieved by the provision of professional learning that improves teaching practice,
enabling the development of active and informed citizens.

Improvement Measures

Local EZEC Professional Learning Partnership created and increasingly active.

Professional Learning opportunities held successfully.

Progress towards achieving improvement measures

Process 1: Red Hill staff demonstrate and share their expertise within their school and with other schools. All our
teachers utilise their expert contemporary content knowledge and effective teaching strategies in
delivering professional development.

Evaluation Funds Expended
(Resources)

Review of Red Hill EEC staff Performance and Development Plans occurred
in Week 10, Term 4, 2019. All staff completed review process and discussed
professional progress in 2019.

Planning for Professional Learning in 2020 will see a more strategically
planned process in place. the 2020 Professional Learning Plan has been
drafted by the principal and will be discussed at the 2020 Term 1
Professional Development Day with all permanent and casual staff.

The Red Hill EEC 2019 Eco–Schools program has been completed and
evaluated. The evaluation data determined Eco–Schools accreditation
process the most difficult aspect of the program and this feedback has been
given to the Eco–Schools Australia representative. Red Hill EEC have
determined that the Eco–Schools program will continue in 2020, with
continued support for participating schools, including EcoLeaders Day/Camp,
School support visits and a Celebration Day. The 2020 program will also
include a Teacher Professional Learning Day delivered by Red Hill EEC in
collaboration with Eco–Schools Australia. On–going support by Red Hill EEC
for participating teachers will continue and funding will be allocated to provide
administration and teaching support. A Sustainable Schools Grant application
was made in Term 4 2019 to potentially support the 2020 program.

Casual relief – teacher relief for review
and analysis of new skills.

Casual employment – casual training
days in Eco–Schools program review.

Process 2: Create and develop a local EZEC network with three other providers (Warrumbungles, Wambangalang
and Taronga Western Plains) to collaboratively provide professional learning.

Evaluation Funds Expended
(Resources)

Collaborative partnership with Central Westies EZEC Network (Red Hill EEC,
Wambangalang EEC and Warrumbungles National Park EEC) continued.
Network meeting held in Term 4, Week 7, 2019 to evaluate and discuss
collaborative projects undertaken in 2019. Unanimous decision to continue
partnership, including shared professional learning opportunities, program
delivery support and professional development support. Collaborative
paddling Professional Development Day booked in for Term 1, Week 4, 2020
and Remote First Aid course dates to be confirmed.

Red Hill EEC will also lead the 2020 Sustainability Outreach Program. Our
application for a Rural and Remote Network Initiative was successful and
funding of $20000 will be accessible in 2020. Red Hill EEC to lead

Casual relief – teacher relief x 3
planning days for Central Westies
Collaborative Partnership meetings.
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Progress towards achieving improvement measures

Sustainability Outreach Network Initiative Action Research Project in 2020 to
determine program purpose, evaluative procedures and sustainability of
program into the future.

Next Steps

Throughout the evaluative practices process for external validation in 2019, Red Hill EEC have identified that there is a
need to enhance learning around the School Excellence Framework domains as well as to improve the ways in which we
collect relevant and reliable data. It has also become evident that Red Hill EEC is able to provide evidence of activity
(e.g. teaching and learning programs, curriculum–based activities, participation in professional learning, development of
professional development plans, consultation with staff and community etc.) as well as some evidence of process quality
(e.g. student and teacher evaluations, community satisfaction feedback, implementation of professional learning etc.). In
moving forward, in addition to broadening and improving the ways in which we collect and analyse evidence of activity
and process quality, Red Hill EEC will focus on building capacity to best determine our evidence of impact on student
learning. In doing so, the short–, medium– and long–term consequences of our work can be identified, defined, analysed
and evaluated to determine whether we are providing best practice environmental education to all our visiting students
and effectively and successfully improving student outcomes.
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Student information

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non–attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Classroom Teacher(s) 1

School Administration and Support Staff 1.22

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 135,023

Revenue 514,606

Appropriation 439,822

Sale of Goods and Services -110

Grants and contributions 74,120

Investment income 774

Expenses -496,741

Employee related -367,142

Operating expenses -129,599

Surplus / deficit for the year 17,865

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 0

Equity Total 0

Equity - Aboriginal 0

Equity - Socio-economic 0

Equity - Language 0

Equity - Disability 0

Base Total 422,814

Base - Per Capita 14,078

Base - Location 647

Base - Other 408,089

Other Total 9,782

Grand Total 432,596

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Parent/caregiver, student, teacher satisfaction

In 2019, Red Hill EEC gained feedback from visiting students and teachers through a self–guided hand written survey,
that was completed at the end of their program. Through the 2019 evaluative process, it has been determined that Red
Hill EEC have a high level of satisfaction from both visiting students and visiting teachers/parents engaged in our
programs. More than 88% of students surveyed indicated that they had a positive experience during their visit to Red Hill
EEC with 80.63% of students identifying the importance of caring for both the natural and built environment and their role
in taking action to care for it. Based on the evaluative data obtained from visiting students, Red Hill EEC have
determined that a focus needs to be placed on how we ensure students are linking their visit to Red Hill EEC with their
classroom learning, supporting connectivity in their learning and subsequently supporting stronger student outcomes.

Furthermore, evaluative data from visiting teacher surveys has also determined that Red Hill EEC programs are of high
quality, with 90.48% of responses strongly agreeing that the program delivered provided a stimulating learning
environment and a variety of experiences to enhance student's engagement with the environment. Survey responses
indicated that Red Hill EEC need to improve the ways in which visiting teachers are supported through the enhancement
of their professional learning to integrate environmental and sustainability education into their teaching. Red Hill EEC will
also further investigate opportunities to link our programs with pre and post learning experiences that enable deep
knowledge and extend classroom learning experiences for students.

Moving forward, Red Hill EEC will also develop appropriate methods to obtain critical feedback regarding the satisfaction
of our community members.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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