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Introduction

The Annual Report for 2019 is provided to the community of Gralee School as an account of the school's operations and
achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Gralee School
Gralee School Gralee Support School 76A Yanco Avenue LEETON NSW
,
www.gralee-s.schools.nsw.edu.au
gralee-s.school@det.nsw.edu.au
6953 3350
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School background

School vision statement

Gralee School staff members working in collaboration with parents, therapists, and the Leeton Community of Public
Schools strive to enhance all students with skills and strategies so empowering  them to reach their full potential:
academically, socially, emotionally,  and physically, whilst preparing them for independent or supported living beyond
school.

Students at Gralee are engaged in supportive learning environments assisted by developing technologies and
underpinned by innovative and effective teaching methods. In turn our students will use their developed skills to enrich
and improve their lives and the lives of those within our community.

Gralee School is committed to excellence in education and equity for all.

School context

Gralee School is situated in Leeton, NSW. We are a small School having occupied a leased site for the past 30 years.

We service an area ranging from Kamarah in the north to Narrandera in the South–East with three school buses. These
buses also assist to further–engage our students with community events and integration with partners within the Leeton
Community of Public Schools.

 We believe in a diversity of habits, opinions and beliefs. The staff members are trained to reflect the requirements of the
Department of Education and Communities and the needs of our students. Staff member training is a priority across
literacy, WHS aspects and well–being.

Parents are a key component of our structures and our systems of communication between the school and home are
exemplary

We present best–practice literacy and numeracy programs along with an ever–expanding work–experience programs.

The professionalism and commitment of our staff members is only matched by the enthusiastic and effervescent nature
of our students.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report. Every five years,
our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self–assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence
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Strategic Direction 1

Quality teaching and learning practices

Purpose

Quality learning experiences will contribute to a learning culture that supports students, socially, cognitively, emotionally
and physically..

Improvement Measures

L3 data indicates that our students' reading levels have registered at:

25% of students at levels 15+

60% of students at level 10+

L3 data indicates that our students' comprehension levels have registered at:

Progress towards achieving improvement measures

Process 1: Deliver quality student centred learning experiences which enable students to understand how to set
practical and achievable learning goals.

Evaluation Funds Expended
(Resources)

Three teachers trained in Literacy, Language Learning (L3) in 2018 with
implementation beginning in 2019. Professional discussions were held to
investigate how L3 strategies could be used across stages of learning
beyond ES1.

Teaching and learning programs reflected L3 strategies. Teachers
demonstrated their ability to focus their student learning data collection
practices. They were able to use L3 data to develop a more consistent and
differentiated literacy approach for students as they progressed in their
learning.

Some of the work in this area was affected due to staffing changes, with
trained staff not available for implementation for parts of the school year.

Consistent and regular collaborative practices were established. More
individualised learning goals were developed for students based on data
collected, leading to differentiated learning tasks being more informed.

In 2020, there will be one staff member formally trained in L3, from the
original group of trained teachers from 2018/2019. The school will investigate
the L3 knowledge base of all new teachers and plan accordingly to continue
the implementation of L3 strategies across the school.

Professional learning budget.

Process 2: Regular Student Representative Council meetings clearly show that the school values student voice
within the teaching and learning and overall school extra curricula operations.

Evaluation Funds Expended
(Resources)

An annual schedule for Student Representative Council (SRC) meetings was
established and staff members were designated to lead the processes.

All SRC members attended the meetings with minutes taken. The emphasis
of discussions came from the students voice. Students made decisions about
fundraising for specific purposes eg. drought relief.

A verbal survey was conducted at the end of 2019, involving all SRC
members to ascertain student views about the effectiveness of the SRC.

No funds expended as normal school
routine supported this.
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Progress towards achieving improvement measures

Students indicated they fundraising, voting and being involved in decision
making for the school. Staff observed that students became more outspoken
in their opinions and public speaking skills improved. SRC members made a
decision to congratulate members who were leaving, and made suggestions
regarding voting for 2020 members. These suggestions will be implemented
in 2020.

Systems established in 2019 for the SRC will continue to be implemented
throughout 2020.

Printed on: 11 May, 2020Page 6 of 15 Gralee School 5730 (2019)



Strategic Direction 2

Wellbeing

Purpose

Establish a whole school approach to improve the learning and well–being of all students by creating a positive, safe and
supportive school climate in which students can learn and develop.

Improvement Measures

Survey of work–experience site management teams indicate complete satisfaction with individual student
performance/ engagement levels and overall school work experience management processes

Improved levels of student well–being and engagement as per student surveys

Progress towards achieving improvement measures

Process 1: Professional learning opportunities provided for all staff members in the pedagogy that is PBL: Positive
Behaviour for Learning

Evaluation Funds Expended
(Resources)

During 2020, nine staff members (teachers and school learning support
officers) were trained in Positive Behaviour for Learning (PBL). This PBL
training was embarked on following whole staff discussions about the
consistency of school rules and student behaviours.

Following the training, the staff developed a whole school behaviour matrix
and three school values of "safe, friend and learner" were finalised.

In 2020, the matrix and the values will be introduced to the students by way
of the SRC. SRC input will be sought to develop a launch of PBL within the
school community, including communication with the parent body.

Professional learning budget and
follow up work via normal routine.

Process 2: Professional learning opportunities with respect mental health well–being in teenagers.

Evaluation Funds Expended
(Resources)

In 2019, staff performance development goals indicated that mental health
professional learning was a priority. Six staff members completed 'Mental
health First Aid' training.

Following the training, trained staff addressed whole staff meetings to open
up discussions about how aspects of the training could be implemented
across the school. Some key decisions included a more consistent recording
and monitoring of student support contacts with staff and ways in which the
staff could have more informed access to support from agencies and
documents.

Staff have observed and heard a more shared language based around
concepts learned in the training. Staff have expressed an increased
confidence in supporting student mental health.

During 2020, the staff will decide on a system to record and monitor mental
health supports for students. Consideration will be given to how the
effectiveness of the staff training will support the positive wellbeing of
students.

Professional learning budget.
Established regular staff meetings.
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Strategic Direction 3

Leadership and Community Engagement

Purpose

To embed across the parent community more effective communication measures so enhancing the opportunities for
greater strategic engagement across a range of DEC and School–based initiatives.

Improvement Measures

Parents provide feedback of programs to either affirm or challenge the quality, focus and value of the programs.
Evidenced by at least 80% participation in the Tell Them from Me survey tool

At least 80% of parents regularly  using the communication application.

100% commitment as per term one survey to the use of the new school app.

Progress towards achieving improvement measures

Process 1: Develop a comprehensive system where the school regularly solicits and addresses feedback on school
performance from the parent community and staff members collaborate in a shared learning
environment.

Evaluation Funds Expended
(Resources)

In 2019 a schoolstream app was created and introduced to parents in Term
2. The content of the app involved input from the parent body.

The app has easy accessibility and is easy to navigate.  The app was
communicated to the school community via newsletters, word of mouth, the
Facebook page and the P&C meetings.  By the end of 2019, there were eight
families from a total of 16, using the app to communicate with the school.

Student absences are communicated in a more timely way to the school by
families with explanations, leading to a more effective student absence
monitoring process for the school.

An update of the app is required in 2020 with a focus on informing the
families about learning activities and school events.

The Tell them from me parent surveys (TTFM) were conducted in Term 2 &
4. The results of these surveys were considered by the Principal.

There was a good return of surveys in Term 2, but none in Term 4. The
school will prioritise these surveys in 2020.

Cost of school app to schoolstream.

Process 2: Communication of the rationale for an Autism class through staff meetings, P&C meetings and whole
school engagement measures.

Evaluation Funds Expended
(Resources)

All Department of Education processes were followed to establish an Multi
categorical Autism class (MC). This was in operation by Term 2.

Qualified staff have been employed to teach this class of 6 students. There
now exists the opportunity for families with children with Autism to consider
Gralee School for enrolment without the need of an IO Disability
Confirmation.

2020 will be a year of monitoring the teaching and learning programs for
students with Autism as well as the growth in student learning and their well
being.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading The school received
$11,305 which was flexible
funding.

In 2019, this funding was used as a
component to employ a School Learning
Support Officer (SLSO) to support the
learning and well being of students. A
significant impact of this funding was
demonstrated during the swimming lessons in
which Aboriginal students received 1:1
support and water skills and confidence
notably improved. The SLSO role also
provided literacy support in the classrooms
during the morning session.

Socio–economic background $47,258 in total with
$10,672 being a staffing
component and $36,586 as
flexible funding.

In 2019, the total of this resource was spent
on employing a School Learning Support
Officer (SLSO) whose role focused on the key
areas of Literacy and Numeracy support in
classrooms. As a result, a personalised work
experience program was created and
students had successful work opportunities
within the community.
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Student information

Student enrolment profile

Enrolments

Students 2016 2017 2018 2019

Boys 11 9 7 7

Girls 10 8 9 8

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non–attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Classroom Teacher(s) 3.56

Teacher Librarian 0.17

School Administration and Support Staff 4.41

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 242,707

Revenue 1,141,540

Appropriation 1,111,660

Sale of Goods and Services -2,442

Grants and contributions 31,364

Investment income 959

Expenses -1,109,796

Employee related -901,530

Operating expenses -208,266

Surplus / deficit for the year 31,744

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 567,553

Equity Total 58,563

Equity - Aboriginal 11,305

Equity - Socio-economic 47,258

Equity - Language 0

Equity - Disability 0

Base Total 408,884

Base - Per Capita 9,418

Base - Location 7,128

Base - Other 392,338

Other Total 31,577

Grand Total 1,066,577

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Parent/caregiver, student, teacher satisfaction

Parent caregiver:

* Parents expressed that the communication between home and school  was effective. The school newsletters were
seen as regular, informative and student centred and the Schoolstream app was well received with 50% of families
accessing it.

* Feedback on the Individual Education Plan format was positive with comments from families that their input was seen in
the new format and that it was easier to understand.

*  The notable increase in P&C participation evidenced a more positive connection with the school and more input from a
range of people.

In 2020, the school staff will consider ways in which the home–school communications can be improved eg. beyond 50%
access of the school stream app.

Students:

* Students expressed an appreciation and enjoyment of the Student Representative Council. Individual students
commented how they liked being part of the school decision making.

* Consistent high student attendance rates and the participation of students in extra curricular activities indicate students
enjoy coming to school and are engaged in school life.

Teacher:

* Teachers felt they were receiving quality professional learning that was meeting their learning needs to meet the needs
of their students.

* Staff felt well supported by Leadership and appreciated the collegiality and collaborative work practices.

Staff expressed a wish to upgrade some of the storage rooms and make enhancements to the school environment.
Plans are in place for 2020.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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