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Introduction

The Annual Report for 2019 is provided to the community of Carenne School as an account of the school's operations
and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Carenne School
158 Browning St
Bathurst, 2795
www.carenne-s.schools.nsw.edu.au
carenne-s.school@det.nsw.edu.au
6331 1753
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School background

School vision statement

Carenne School is a centre of excellence, highly regarded by it students, staff and community where each person's
unique talents are valued, nurtured and celebrated.

School context

Carenne School is a School for Specific Purposes in Bathurst catering for 110 students with moderate to severe
intellectual disabilities and other special learning needs with students from 4 – 18 years.   The Macquarie Tutorial Centre,
which is off–site from Carenne,  provides support for up to 7 students with behavioural difficulties on a short term basis
and 14 students with emotional disturbance.

Carenne school motto is "Quality Education Towards Independence". This is exemplified by the strong focus on
technology, student welfare and individualised education programs.   We incorporate programs such as STEM, Post
School Transitions, Riding for the Disabled, BroSpeak and Stephanie Alexander Kitchen Garden amongst others.

The school has a very strong sense of community with parents and carers playing a vital role in the shaping of their
children's education, with a focus on individual student needs. Ongoing and regular communication with families is
fundamental for our school community.

We continue to embed the philosophy of Positive Behaviour for Learning (PBL) to match the needs of our school
community focusing on our three core expectations of Be Safe, Be Respectful and Be a Learner. Our students feel
valued, safe and secure in the caring learning environment of Carenne School.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence

Self-assessment using the School Excellence Framework

Elements 2019 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Delivering

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Working towards Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Inspired Learning

Purpose

To develop a culture of communication at Carenne ensuring every student has a voice and the opportunities to
communicate with everyone, everywhere.

Improvement Measures

All students will engage with a whole school communication tool with increased student participation in all aspects of
school life.

Staff who work directly with students, will engage with the whole school communication strategy to support
opportunities for all students to communicate with everyone, everywhere.

Progress towards achieving improvement measures

Process 1: Develop an effective communication strategy for all students across all areas of the school and
community.

Evaluation Funds Expended
(Resources)

Our Carenne Core Communication has now been fully developed and is in
place in most classes. Classes have a large A0 size board in their classroom
for students to use freely to communicate with staff and peers.  The Assistant
Principal is continuing to work with each teacher on its use for full
implementation across the school by the end of 2020.

Release for Assistant Principal
$20,000

Administration support $2000

Process 2: Implement, evaluate and refine a whole school communication strategy that allows every student to
communicate with everyone, everywhere.

Evaluation Funds Expended
(Resources)

Most classes now have full access to a Communication board.  Ongoing
resources include boards, whiteboards, Boardmaker and teaching resources.
Ongoing professional development for all staff on fringe vocab and the use of
the core communication board across the school.

Resources $5,000
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Strategic Direction 2

Expert Teaching

Purpose

To create a stimulating and engaging learning environment, underpinned by high expectations, led by expert teachers
through collaborative practise.  All students are engaged and challenged to continue to improve their literacy and
numeracy and develop greater independence.

Improvement Measures

All students will continually achieve progress towards and beyond their individual literacy and numeracy goals
assessed against a variety of measures.

An increase in the capacity of staff to review, modify and expand their repertoire of teaching strategies, enabling them
to implement quality and innovative teaching practises.

Progress towards achieving improvement measures

Process 1: Analyse curriculum content to develop K–12 Scope and Sequence for all KLAs.

Evaluation Funds Expended
(Resources)

A Scope and Sequence Committee has been established led by the
Instructional Leader.  Scope and Sequences have been analysed and
updated to reflect new syllabi.  All KLAs now have a scope and sequence
and in 2020 the committee will continue to work on updating these and
developing scope and sequences that go across primary and secondary,
where necessary.

Instructional Leader $40,000

Process 2: Develop stimulating and engaging units of work for the implementation of the Scope and Sequence.

Evaluation Funds Expended
(Resources)

Units of work have been collaboratively developed within stage groups.
These units are available for all staff to access and will continue to be added
to in 2020.

Process 3: Ensure all literacy and numeracy is explicitly taught at all levels of achievement, is data driven and
based on formative assessment practices.

Evaluation Funds Expended
(Resources)

MiniLit, Reading Eggs and Mathletics were introduced and slowly rolled out
across Stage 4/5 in 2019.  The High Impact Leadership candidate worked
with staff to build their understanding of the effectiveness of these
interventions and the benefits of implementing evidence based literacy
strategies.

In 2020 numeracy will be a focus with another High Impact Leadership
candidate developing evidence based strategies to ensure numeracy is
explicitly taught.

High Impact Leadership $4,000
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Strategic Direction 3

Strategic Leadership

Purpose

To develop a culture of distributed instructional leadership, that focuses on continuous improvement of teaching, learning
and leading.

Improvement Measures

Increase opportunities for collaborative professional development for targeted aspiring leaders.

Increased staff engagement with professional networks to focus on continual improvement.

Progress towards achieving improvement measures

Process 1: Leadership teams in the Bathurst Alliance share evidence based and innovative practices that build
professional networks that focus on continuous improvement of teaching and learning.

Evaluation Funds Expended
(Resources)

Carenne was involved with the Bathurst Alliance with a number of staff
presenting at the afternoon professional learning sessions.  A Term 4 Special
Ed Alliance was held with speakers from NESA and Learning and Wellbeing
which was well supported.  This will continue in 2020 with Carenne taking a
lead role in ongoing PL for our Special Education leaders across the area.

Process 2: Design and implement professional learning targeting aspiring leaders to develop the skills needed to be
Executive ready.

Evaluation Funds Expended
(Resources)

Two Aspiring Leaders are currently involved in High Impact Leadership
programs.  Aspiring Leaders have participated in specific professional
learning both at school with Senior Executive and through the Bathurst
Alliance.   Further planning to determine need will be done in early 2020.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $36,136 In 2019 our Yarning Circle was completed.
This has given us a space were groups of
students can meet, talk things through and tell
stories.  We also used Aboriginal background
loading to provide additional teacher and
SLSO time to support Aboriginal students,
release for an Aboriginal coordinator to assist
teachers with PLPs, organise NAIDOC week
and planned cultural days.  Funding also
provided support for students to attend
excursions and purchase uniforms.

Quality Teaching, Successful
Students (QTSS)

$29,240 Funding to release executive staff to mentor
and support teaching staff.

Socio–economic background $208,405 As well as funding our work towards our
strategic directions (Instruction leader, AP
release, resources), our socio–economic
background funding allows us to provide
additional SLSO support across the school.
This additional staffing provides support in
curriculum outcomes, personal care,
challenging behaviours and implementation of
therapy needs.  In 2019 we employed an art
teacher and SLSO one day a week to
implement a therapy based art program.  We
also used this funding to release staff for IEP
meetings, NDIS meeting and to meet with
parents and care agencies.  Support is also
given to families to support access to
excursions and resources for student
participation.
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Student information

Student enrolment profile

Enrolments

Students 2016 2017 2018 2019

Boys 82 81 89 83

Girls 26 24 27 33

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non–attendance.

Post school destinations

The majority of our students upon leaving school access supported post–school options including supported employment
and community participation.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 16.69

Teacher Librarian 0.6

School Counsellor 2

School Administration and Support Staff 21.76

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 552,946

Revenue 5,571,362

Appropriation 5,483,253

Sale of Goods and Services -332

Grants and contributions 84,996

Investment income 3,445

Expenses -5,401,585

Employee related -4,906,707

Operating expenses -494,878

Surplus / deficit for the year 169,776

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 3,467,003

Equity Total 248,531

Equity - Aboriginal 36,136

Equity - Socio-economic 208,405

Equity - Language 3,989

Equity - Disability 0

Base Total 889,807

Base - Per Capita 53,371

Base - Location 2,173

Base - Other 834,264

Other Total 589,022

Grand Total 5,194,363

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Parent/caregiver, student, teacher satisfaction

We continue to meet regularly with our parents and carers and have excellent communication pathways including
communication books, phone calls, emails, newsletters and Facebook.  Teachers meet with all families at the beginning
of the year to complete Individual Education Plans.  Throughout the year we work with our families to refine these plans
as the need arises.  Parents, carers and external agencies continue to provide very positive feedback to staff and the
greater community on all aspects of their child's education at Carenne.  We continued to maintain 100% enrolment in
2019.

Printed on: 1 June, 2020Page 13 of 15 Carenne School 5610 (2019)



Printed on: 1 June, 2020Page 14 of 15 Carenne School 5610 (2019)



Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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