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Introduction

The Annual Report for 2019 is provided to the community of The Beach School as an account of the school's operations
and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

The Beach School
Malinya Rd
Allambie, 2100
www.beach-s.schools.nsw.edu.au
beach-s.school@det.nsw.edu.au
9905 9451
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School background

School vision statement

At The Beach School we believe that by working collaboratively within and beyond the school, we will create an inclusive
environment providing greater opportunities for students to achieve personal success as future focused learners and
responsible citizens.

 

Students will have educational opportunities that were unattainable in a mainstream setting. Through careful planning,
students will experience personal successes through staff providing “manufactured success’” opportunities with students
developing a sense of self–worth and self–belief. This will lead to students working towards being positively contributing
members of society.

A culture of high expectations supports the belief that all students can learn, progress and achieve. Students will have
the opportunity to participate in education on the same basis as mainstream students.

 

Through inter–agency collaboration and partnerships with mainstream schools, the school will work towards a collective
impact leading to improving the opportunities for the students and their families in the wider community.

School context

The Beach School is an SSP (School for Specific Purposes) which caters for 42 students in years 7 to 12 who typically
are exhibiting challenging and/or disruptive behaviours, may have mental health issues, have low self–esteem, poor
social skills and an inability to adjust to a mainstream educational setting, therefore affecting their academic potential.

The Beach School aims to deliver an intensive intervention program designed to help students learn to manage their
behaviour and integrate successfully into mainstream settings which may include school, work and/or TAFE.

The Beach School offers programs that develop individualised learning opportunities for those students who have
exhausted all possible recorded interventions or supports provided by their home school. The school aims to assist
students to achieve their personal best level of educational excellence. This will be done by setting challenging, yet
attainable, goals for all students. The Beach School is committed to enhancing students' ability to make positive,
informed choices and to develop skills which assist them in managing day to day challenges, both in and out of the
school environment.

Printed on: 1 June, 2020Page 3 of 17 The Beach School 5579 (2019)



Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report. Every five years,
our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self–assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence

Self-assessment using the School Excellence Framework

Elements 2019 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Working towards Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Excelling

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Future Focused Learning

Purpose

Purpose: To implement a rich, meaningful and challenging curriculum that supports students to become confident and
creative learners who actively participate in their own learning and develop the essential skills for success in Future
Focused Learning.

Improvement Measures

All students show an improvement in engagement with education either through school attendance or engagement
with appropriate support services – this is an individualised measure against each student’s achievements prior to
attending The Beach School.

All students will have a personalised learning plan that addresses academic, social, emotional, physical and
well–being outcomes.

Teachers programs embed Future Focused learning and clearly identify learning intentions.

Overall summary of progress

Students responded well to the introduction of new programs driven by future focused learning. Students participated in
programs influenced by Urban Garden Designs, Bee Keeping, marketing and promotions and IT.

Students, parents and staff worked together supporting students to reach goals that had been set. Senior students were
supported by Ability Options in finding employment pathways. This was done by the student meeting with Ability Option
staff at school fortnightly to explore what employment meant for them.

Progress towards achieving improvement measures

Process 1: Staff and students learning entrepreneurial skills to understand the steps involved in starting,
maintaining and assessing the viability of small business ventures.

Evaluation Funds Expended
(Resources)

Due to an illness "The Big Feed" did not attend school in term 4. This meant
that the program did move forward from term 3. Students were still involved
in catering for school events, NBYI network meetings and presentation day.

– food supplies

Funding Sources:
 • grant ($9000.00)

Process 2: Staff will work with students to create high quality learning goals. These goals will represent individual
student direction and emphasise staff high learning expectations.

Evaluation Funds Expended
(Resources)

Staff need to reflect more thoroughly on why some goals were not met. For
this reason we decided to change how we were doing our day book to
include;

1. Learning intention

2. What happened?

3. Why?

Discussions started in relation to our current IEP process. We want to spend
time refining it in 2020.

NIL

Funding Sources:
 •  ($0.00)

Process 3: Staff and students will work cohesively towards developing strong, trusting relationships where students
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Progress towards achieving improvement measures

Process 3: are encouraged to take chances in their learning.

Evaluation Funds Expended
(Resources)

Students are spending more time working with staff on change. Students are
encouraged to find a member of staff that they feel a connection with to.
Students found success on all camps and excursions and we know that we
want to continue this further next year.

We acknowledge one of the big differences is having our school counsellor
working so closely with students, staff and families and are wanting to work
with the Department at continuing this.

RAM wellbeing funding

Funding Sources:
 • RAM Wellbeing ($10000.00)

Process 4: Students are inspired to learn through the delivery of meaningful and engaging learning activities that
integrate technology and high quality pedagogy to develop the skills essential for success in the future.

Evaluation Funds Expended
(Resources)

Students worked on a unit called "The Zombie Apocalypse". This unit of work
integrated science, literacy, numeracy, woodwork, IT, art, food technology
and PDHPE. Students worked both in class and in practical tasks to create a
bee enclosure to house stingless bees. The students will continue on with
this learning in 2020 to encompass how to recognise bees, their uses, honey
production and extraction.

– Agreement with Ability Options

–Bee Keeping suits and equipment

–Woodwork for bee enclosure

Funding Sources:
 • grant, DoE funds ($9476.00)
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Strategic Direction 2

Innovative Effective Teaching

Purpose

Purpose: To develop a professional culture of collaboration, shared responsibility, evidence–based decision making, and
innovation. Drive effective educational practice that will positively impact student learning and develop all current and
aspiring leaders as learners.

Improvement Measures

All students have personalised targets and demonstrate  growth and improvement in literacy and numeracy.

A consistent approach to programming and lesson planning is implemented using Australian Core Skills Framework
and individual forward progression assessed through formative assessment strategies.

All staff have participated in Professional Learning around formative assessment,  Australian Core Skills Framework
and exposure to curriculum and management across other school settings.

Staff work collaboratively across mainstream settings and other SSP's.

Overall summary of progress

Staff have worked collegially across other behaviour settings and mainstream schools to investigate assessment
strategies and programs.

Staff have used Australian Core Skills Framework to drive programming and to measure improvement.

Progress towards achieving improvement measures

Process 1: Increase staff effectiveness in supporting mainstream colleagues through knowledge and expertise in
key areas of adjusted curriculum, behaviour management and trauma training.

For The Beach School staff to be supported by colleagues in other settings– mainstream or SSP's– to
address professional learning and networks to keep subject currency.

Evaluation Funds Expended
(Resources)

The Beach School have worked collegially with mainstream schools across
the Northern beaches to implement training on trauma informed practice,
accessing agencies and support and modifications and adjustments. In return
staff from The Beach School have benefited from support in accessing
curriculum and assessments, specialised staff support– careers, counselling
and CAPA..

The Beach School staff also participated in the ED/BD conference "Expert
Educators" where 300 staff from behaviour schools across NSW shared
programs, policies, research and best practice across the network.

Funding Sources:
 • DoE Behaviour Conference Funds,
PL funds ($30000.00)

Process 2: To develop  consistency in the quality of instruction provided based on effective assessment processes
and the implementation of evidence based best practice to ensure our students develop essential
literacy and numeracy skills and can apply them to a variety of contexts.

Evaluation Funds Expended
(Resources)

Staff researched current practices across other Behaviour settings as well as
mainstream. Staff had extensive professional learning on the ACSF and we
had a staff member trained in LLN. Staff decided that working towards ACFS
competencies was preferable for our students. ACFS gives the standard
required for further education which was felt an excellent benchmark for our
students. Macquarie Park LANSAS assisted with tailored support and

Course cost

Casual release

Funding Sources:
 • VET funding ($800.00)
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Progress towards achieving improvement measures

advising to work with us in 2020 with strategic support.

Process 3: Strengthen professional pathways learning culture by identifying career pathways within an accreditation
framework meeting both Standards and school focus areas. Participation in learning, career planning,
feedback and collegial networks leading to maintenance or attainment of higher levels of accreditation.

Evaluation Funds Expended
(Resources)

Staff professional learning has been individualised from the PDP process to
help support the goals created. Staff have had training in accreditation,
ACFS, curriculum delivery, wellbeing, Aboriginal Education, transition and
workplace learning. One staff member attained proficient status and other
staff members have started discussions in relation to higher accreditation.

Funding Sources:
 • PL ($14171.00)
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Strategic Direction 3

Strong Community Connections

Purpose

Purpose: To establish and foster trusting, professional relationships with a range of community organisations that can
provide assistance to our students and their families in areas including, mental health, employment and housing, thereby
removing barriers to their continuing educational success.

Improvement Measures

100% of parents and carers involved in the development and implementation of the students IEP.

20% per year with the amount of parents attending parent nights run conjunctively by The Beach School and other
support agencies.

100% of staff are working across school sites (mainstream settings, Behaviour settings, other SSP's) to build
educational capacity for our students.

100% of local agencies know The Beach School and work alongside staff to help build student capacity.

Overall summary of progress

The Beach School has a strong community commitment. Locally The Beach School host meetings for the Northern
Beaches Youth Interagency, are apart of the Northern Beaches Learning Alliance (NBLA) and support the Avalon Youth
Hub.

The Beach School are represented on the Behaviour Schools Principal and executives networks, SEPLA, SPC ,
Northern Sydney SSP network and The Beaches Schools Network.

The Beach School supports the students and their families through parent nights, meetings and agency support.

Progress towards achieving improvement measures

Process 1: The Connect Expo organised and managed by The Beach School will run in 2018 and 2020. The aim of
the Expo is for The Beach School to be the conduit between schools and agencies working across
Northern Sydney.

Evaluation Funds Expended
(Resources)

The 2018 Connect Expo was a success and we were planning to run the
event again. There was strong support to make it a biannual event more so
than yearly. Focus became working with individual agencies supporting
students in school.

NIL

Process 2: Organisation of incursions, excursions, community and workplace  visits that supports students to
achieve their individual goals and curriculum outcomes across all stages and subjects.

Evaluation Funds Expended
(Resources)

Students had multiple opportunities both in and out of school to build on their
skills and interests in the aim of increasing their well being, community
involvement and employability skills. Students were able to gain credentials
in barista, white card, boat license, horticulture and bush regeneration and
surf life saving. The Beach School worked collaborately with Links2Learning,
Youthreach, Streetwork, Northern Beaches Council and The Big Feed to help
support individual student outcomes.

NIL

Process 3: Organisation of information sessions facilitated by community organisations which address the needs of
our students and families.
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Progress towards achieving improvement measures

Process 3: Working alongside the executive committee of the Northern Beaches Youth Interagency to deliver
training to parents, students and agencies when supporting local youth.

Evaluation Funds Expended
(Resources)

The Beach School are an important member of the Northern Beaches Youth
Interagency. Meetings are held at The Beach School every month. The
Beach School work alongside the Interagency to run parent courses to help
parents navigate issues such as technology, social and school avoidance
and mental health in adolescence.

Catering

NBYI membership

Funding Sources:
 • school funds ($250.00)

Process 4: To develop strong collegial relationships with staff from other settings through the Behaviour Schools
network, SSP schools network, Northern Beaches Learning Alliance (NBLA) and Secondary Principals
Council (SPC) to provide opportunities for staff to be involved in a wider network of education
professionals.

Staff to develop stronger connections with mainstream high schools of students integration to help
support a successful transition.

Evaluation Funds Expended
(Resources)

The Beach School were involved in organising the ED/BD conference in July
2019. It bought together over 300 specialist educators working within ED/BD
schools. One aim of the conference was to create new connections and
relationships across the state. This has led to staff from The Beach School
visiting other settings to help refine policies and programs.

The Beach School is the current chair of the ED/BD Principal network.
Principals meet every term to work alongside various DoE and NESA staff on
working to how best support our students. There is also an executive network
that meet every semester.

The Beach School are involved in the Northern Beaches Learning Alliance
(NBLA) where schools across the Northern Beaches work collegially to
support each other in Aborginal Education, Leadership and accreditation.

The Beach School have attended Professional Learning activities alongside
mainstream counterparts organised by NESA, SPC, PPA, NBLA, Teachers
Federation, SASSPA, The Beaches Network, BE You and other non
government agencies.

We have also organised PL to support Balgowlah Boys, Naremburn,
Menindee Central School, Parry School

Pl funds

Funding Sources:
 • PL ($5726.00)
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Professional Learning

Casual employment

Funding Sources:
 • Aboriginal background
loading ($2 038.00)

Funds were spent on sending a staff member
to training and mentoring across the NBLA,
curriculum and Teacher's Federation. This
knowledge was then passed to students who
participated in a program called Celebrating
Country . This program was written to
celebrate achievements and bring awareness
to positive stories so students can shift
perceptions.
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Student information

Student enrolment profile

Enrolments

Students 2016 2017 2018 2019

Boys 18 25 30 30

Girls 8 11 10 4

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non–attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 2

Classroom Teacher(s) 4.5

Teacher Librarian 0.2

School Counsellor 1

School Administration and Support Staff 8.02

Other Positions 0.2

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 808,713

Revenue 2,181,819

Appropriation 2,104,290

Sale of Goods and Services 236

Grants and contributions 71,770

Investment income 5,523

Expenses -1,798,809

Employee related -1,620,423

Operating expenses -178,386

Surplus / deficit for the year 383,010

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 1,172,297

Equity Total 15,379

Equity - Aboriginal 2,038

Equity - Socio-economic 13,341

Equity - Language 0

Equity - Disability 0

Base Total 497,378

Base - Per Capita 18,837

Base - Location 0

Base - Other 478,541

Other Total 192,192

Grand Total 1,877,247

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Parent/caregiver, student, teacher satisfaction

On a personal note, thank you for helping us manage this difficult situation. Your availability and willingness to help is
very much appreciated. I know you've got a lot to manage beyond us so everything you're doing to help is valued by me
personally. (Student) attending The Beach School has made such a massive impact on us as a family we feel for the first
time we are able to breathe." Current parent

"Thank you so much for your consistent care and support. Thank you for your patience and never giving up on (student)."
Past parent

"This is amazing school. Fantastic,helpful staff. Friendly atmosphere. Great location." Google review by current
student

"The Beach School opened up lots of opportunities for me. Them and Streetwork believed in me when no one else did. I
reckon that is the reason i have got such a great job since leaving school. I wouldn't be here with out them." Past
student
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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