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Introduction

The Annual Report for 2019 is provided to the community of Bullimbal School as an account of the school's operations
and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Bullimbal School
18-36 Degance Street
SOUTH TAMWORTH, 2340
www.bullimbal-s.schools.nsw.edu.au
bullimbal-s.school@det.nsw.edu.au
6762 8003
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School background

School vision statement

At Bullimbal School the staff believe that we are here to make a difference for our students by maximising their learning
potential in an enriched learning environment.

Our supportive learning team enhances the quality of our students’ lives through encouraging independence,
achievement and excellence, as they become valued members of society.

The families and carers of our students are supported and encouraged to actively contribute to their children’s education
demonstrating a commitment to lifelong learning.

School context

Bullimbal School is located in Tamworth. The student population draws from a wide area of Tamworth, Manilla, Nundle
and Quirindi, with the majority of students travelling to and from school using the Assisted School Travel Program. The
school provides quality education for students from Kindergarten to Year 12 with moderate or severe intellectual
disabilities, including autism, physical disabilities, mental health, visual or hearing impairments.  Currently there are 52
students across 8 classes.

The school was relocated in 2010, incorporating modern, specialised assistive technologies and state–of–the–art
facilities including a heated indoor hydrotherapy pool, sensory garden, multi–sensory learning space and film studio. The
school has a well–resourced and engaging playground environment including bike track, play equipment, sand pit,
vegetable garden and a range of inclusive and purposeful learning spaces.

The school continues to be recognised for its achievements in the integration of technology into teaching and learning.
The school provides assistance and guidance to all schools in the New England geographical area through the on–going
implementation of its Assessment Toolbox for Learning and Support (ATLaS) project. Other major focuses for Bullimbal
are the incorporation of Augmentative and Alternative Communication (AAC) systems and inclusive Literacy programs
for all students through the Four Blocks to Literacy program.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence
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Strategic Direction 1

Effective Teaching & Learning

Purpose

Highly effective Teaching and Learning programs are informed by research–driven methods and specialised assessment
to meet individual learning goals in the areas of Literacy and Communication.

Improvement Measures

The extent to which Literacy and Communication Teaching and Learning programs are driven by assessment has
increased as measured by feedback from collegial observations and implementation of highly individualised Teaching
and Learning programs.

The extent to which individual Literacy and Communication learning goals are being met has increased as measured
by 80% of students meeting their goals identified in their Personalised Learning and Support Plan.

Progress towards achieving improvement measures

Process 1: Research, develop and implement an Assessment Framework for Communication & Literacy that
supports learning in all curricular and extra curricular areas.

Evaluation Funds Expended
(Resources)

The development of the Literacy Framework has included Staff training
modules, highly–specialised student assessments, policies and processes
that guide the collection, analysis and use of data to set Personalised
Learning and Support Plan goals. This framework has been effective in
beginning to refine teaching practices through consistent assessment of
student learning, analysis of data by teaching teams and the use of
research–based teaching for students with complex communication and
learning needs.

Executive and Teaching Staff hours
for training and conducting Literacy
Framework Assessments, data
analysis and goal setting for student's
Personalised Learning and Support
Plans. Literacy Specialist hours to
train Staff and support Executive Staff
in implementing the Assessment
Framework for Literacy.
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Strategic Direction 2

Professional Learning & Expertise

Purpose

To guide and plan Professional Learning pathways for teaching and support staff, to build their capacity to deliver quality
teaching, learning and wellbeing programs.

Improvement Measures

Develop a policy and set of procedures that guides teaching and support staff through the PDP process to identify
appropriate Professional Learning opportunities linked to the school plan and professional aspirations. This will reflect
the dynamic complex needs of the student population .

Improved staff capacity through access to Professional Learning opportunities that are linked to their PDP goals and
the school plan.  Increase  in skill, knowledge and confidence of all staff to deliver quality teaching, learning and
wellbeing programs.

Progress towards achieving improvement measures

Process 1: Policy and Procedures

Consultation with all staff to develop Professional Learning policy and procedures to ensure
comprehensive planning and delivery informed by individual and school Professional Learning goals.

Evaluation Funds Expended
(Resources)

All staff have completed whole–school professional learning on Literacy,
Communication and trauma–informed practice.  Further learning in additional
areas was undertaken by some staff.

Teaching/Non–Teaching Staff and
Executive staff hours in researching
appropriate professional learning
opportunities relating to school
priorities and professional
development plan goals.

Process 2: Evaluation of Teaching Practice & Professional Development

The NSW Quality Teaching Model will inform explicit teaching practices that build student learning
engagement and achievement and inform the direction of Professional Learning.

Evaluation Funds Expended
(Resources)

Executive staff and half of the teaching staff have attended the two day
Quality Teaching Rounds training to better equip this model of reflection to be
introduced into the school.  The training built staff capacity to use the specific
and measurable tools of the Quality Teaching Model when coding lessons
and improving their practice.  These skills will be used in the future when
quality teaching rounds will be used within the school.

Teaching days to release teaching and
executive staff to attend Quality
Teaching Rounds training over two
days. and further release time for the
the rounds to be undertaken within the
school.
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Strategic Direction 3

School Community Wellbeing

Purpose

At Bullimbal School we recognise the importance of Wellbeing as a foundation for learning.  The school actively shapes
wellbeing through focussed interventions in the areas of Choice, Achievement, Positive Relationships, Enjoyment,
Personal Growth and Development, Health and Safety.

Improvement Measures

A sustained improvement in Whole–school performance in the area of wellbeing as evidenced by data analysis of the
Wellbeing Self–Assessment for Schools and School Excellence Framework (Wellbeing Domain).

Individual student health and wellbeing is improved as measured in the domains of the Wellbeing Framework for
Schools, including Choice, Achievement, Positive Relationships, Enjoyment, Personal Growth and Development,
Health and Safety, and the School Excellence Framework (Wellbeing Domain).

Progress towards achieving improvement measures

Process 1: Wellbeing Programs

Design and implementation of a strategic and planned approach to wellbeing, based on current
research and data analysis, to support productive relationships and learning for students, staff and
families.

Evaluation Funds Expended
(Resources)

Various in–school initives including therapy consultations from occupational
therapists, physiotherapist and educational psychologists to work with
students and staff has been undertaken this year.  These programs are
aimed at better equipping staff with the knowledge and skills to support their
students and their colleagues in a highly challenging setting. Specialist
Support Program to begin in Term 1 2020 and private wellbeing program to
commence in Term 3 2020.

Executive and Teaching Staff hours to
establish and participate in health and
wellbeing programs.

Use of external therapists to deliver
training and consultation in
occupational therapy, physiotherapy
and psychology.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Cultural program – $13000

Student planning – $15000

Teaching resources and
technology access –
$20000

Surveying of staff and students indicated
further continuation and expansion of cultural
programs, with a specific focus on language
and the incorporation of language into
Augmentative and Alternative Communication
systems. 2020 will expand our language
focus through the ongoing development of
links with TAFE NSW.

Quality Teaching, Successful
Students (QTSS)

Funding Sources:
 • Quality Teaching,
Successful Students
(QTSS) ($16 000.00)

QTSS funding has been used to provide
additional executive release to support
teaching staff in the delivery of programs.
The funding has also allowed for releasing of
staff to conduct literacy and communication
assessments.

Socio–economic background Funding Sources:
 • Socio–economic
background ($73 500.00)

The equity staffing allocation was used to
provide executive staff with time to coordinate
complex case meetings and planning to
support all students.

Flexible funds were used to:

– Provide time for teachers to conduct
individual planning meetings for all students;

– Purchase educational technology to support
learning programs such as iPads, interactive
televisions,

– purchase of additional learning materials
such as reading programs

Support for beginning teachers Funding Sources:
 • Support for beginning
teachers ($4 200.00)

Beginning teacher support funding was used
to provide additional RFF and mentoring as
well as professional learning
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Student information

Student enrolment profile

Enrolments

Students 2016 2017 2018 2019

Boys 36 39 44 42

Girls 12 12 12 10

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non–attendance.

Year 12 students attaining HSC or equivalent vocational education qualification

Seven students were enrolled in Year 12 in 2019 and all completed their HSC in Life Skills and graduated, transitioning
into Post–School placements funded through the National Disability Insurance Scheme. These students and their
parents and members of their Individual Learning Support Teams chose Post–School Service Providers that would best
suit the individual needs, goals and aspirations of each student. All students engaged in a successful transition program
from school to their post–school environment commencing in Term 3 and concluding in Term 4.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 3

Classroom Teacher(s) 5.92

Teacher Librarian 0.2

School Administration and Support Staff 10.72

Other Positions 1.08

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 706,789

Revenue 2,743,222

Appropriation 2,639,733

Sale of Goods and Services 2,182

Grants and contributions 86,105

Investment income 4,883

Other revenue 10,319

Expenses -2,853,695

Employee related -2,285,702

Operating expenses -567,993

Surplus / deficit for the year -110,474

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 1,654,507

Equity Total 123,026

Equity - Aboriginal 49,434

Equity - Socio-economic 73,591

Equity - Language 0

Equity - Disability 0

Base Total 599,914

Base - Per Capita 25,116

Base - Location 1,945

Base - Other 572,853

Other Total 89,762

Grand Total 2,467,208

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Parent/caregiver, student, teacher satisfaction

Parents and carers were surveyed using a combination of online surveying and through anecdotal feedback through
phone and face to face contact. The majority of parents reported that they felt welcomed and involved in their child's
school by staff and school community members. The academic and social/emotional/wellbeing needs for children were
being met and they were satisfied with the level of communication provided by the school, particularly the daily
communication provided through the communication book.   Parents reported that they would like to feel more informed
about specific programs run in the school such as student communication and literacy programs.  Additionally, they
would appreciate some extra support to help them feel confident to further their child's communication goals at home. A
small number of parents identified a level of dissatisfaction with the school regarding communication, and feeling
welcomed and valued by the school.

Students are enjoying the additional programs offered to them such as work experience, riding for the disabled, sports
days and performances. Students also reported a high level of satisfaction with the incorporation of Augmentative and
Alternative Communication systems and the inclusion of our school–wide Aboriginal cultural program.

Staff have identified high levels of satisfaction regarding the level of professional learning offered to them at the school
and the level of resourcing available to them to support teaching and learning programs. Staff report continued
challenges relating to meeting the complex educational, social and emotional needs of students they teach at Bullimbal.
Staff have also identified a critical need for additional staffing support to assist in meeting these needs, and have
acknowledged an ongoing shortage of available staffing, especially teaching staff.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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