
Stewart House School
2019 Annual Report

5515

Printed on: 27 February, 2020Page 1 of 16 Stewart House School 5515 (2019)



Introduction

The Annual Report for 2019 is provided to the community of Stewart House School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Stewart House School
22 Ellen St
Harbord, 2096
www.stewarthou-s.schools.nsw.edu.au
stewarthou-s.school@det.nsw.edu.au
9938 3822

Message from the principal

As incoming Principal in 2019, the existing 2018–2020 school plan was in its second year of implementation. With
extensive consultation from staff, a decision was made to develop a new school plan for the remainder of the three–year
period which better addressed the needs of the school community. The focus for staff in 2019 was to develop a more
flexible and adaptive pedagogy whilst providing a holistic approach to wellbeing for students with varying complex needs.

Students participating in the 12–day residential program, spend a substantial time away from home hence a focus on
improving environmental factors played an important role in providing students with a safe, comfortable and inspiring
atmosphere. A sensory room was built with assistance from school staff and the Stewart House Organisation to provide
a resource for students with sensory processing disorders in addition to a calming space for counsellors, psychologists,
teachers and Wellbeing team to work with students. Interior Designer Tim Leveson donated his services and provided a
design plan for the interior of the school building which had a 'Trauma Informed' focus. Carefully chosen colours,
decluttering of spaces and asymmetric furniture of varying heights were utilised in the brief.

A review of the school organisational structure was undertaken and class names A, B, C, D, E, F were reviewed.
Replaced by class totems designed by SLSO/former graphic artist Bronnie Barnett and Aboriginal Education Officer Ged
McMinn, Aboriginal inspired designs of Mud Crabs, Sharks, Sting–rays, Dolphins, Turtles and Blue Whales now
represent each class. With assistance from Godfrey Hirst, totems were printed on carpet mats located in both
classrooms and assembly area.

Anzac Day commemorations took place at the Harbord Diggers and guest speakers included MP–James Griffith, Mayor–
Michael Regan, President of Harbord Diggers sub–branch Mr Sean Rout and returned serviceman Mr Ray McMinn
(Uncle Ray) who shared his perspective as an Aboriginal man serving in the Royal Australian Navy for 28 years.
Students in cohorts proceeding the ceremony created several hundred ceramic poppies and a plaque which were laid in
the Diggers garden to commemorative the sacrifices made by those who served their country.

Executive Director School Performance, Ms Cathy Brennan, recognised school teachers and executive staff in
Metropolitan North Operational Directorate for their significant role in contributing to public education. Assistant Principal
Ms Sharon Smithies, received recognition in the Department of Education's core values of 'Trust' and 'Service'. Ms
Smithies was one of only two recipients in the Beaches Network to receive the coveted award. Administrative Staff and
School Learning Support Officers were also awarded the Executive Director's award for significant contribution.

Northern Beaches Council 'Community, Arts and Culture Grant' contributed to the building of a Yarning Circle to provide
a place where students learn about Aboriginal culture and history. Generous contributors provided labour and raw
materials for the project and volunteers from the Bank of America, BushLink, Plateau Trees, Australian Native
Landscapes and Kennards Hire made the project possible.

The school participated in an art exhibition with other SSP's and displayed a large circular weaving project entitled 'The
Earth, We Are All Connected'. The original idea for the piece was devised by teacher Grace McDonald and SLSO
Sarah–Jane Barnes and symbolises how we are all connected on this journey called life. Approximately 200 students
from across NSW and the ACT contributed to this piece during Aboriginal culture lessons, specifically highlighting
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Aboriginal weaving techniques.

The school began transporting students to nearby hair salons as a mechanism for building their self–esteem. In many
instances it was the first time that they had received a professional hair cut/style and on nearly every occasion, students
returning to class displayed greater participation levels and engagement in activities. Planning for an onsite hair studio
began mid–year and a suitable site was found at the end of the school hall in a disused storeroom. Work on creating a
light filled hair studio commenced resulting in a fully functioning facility at the end of term 4. Staffing for the hair studio
has been finalised and operations will begin in January 2020.
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School background

School vision statement

To provide all students attending Stewart House with the opportunity to develop the life–long skills of self–regulation,
problem solving and resilience, allowing them to develop an enhanced sense of physical, social and emotional wellbeing.

School context

Stewart House School is a unique School for Specific Purposes (SSP) staffed by the NSW Department of Education
(DoE). A Memorandum Of Understanding (MOU) exists between the DoE and the Stewart House Organisation. The
Department of Health operates within the same building as the school and provides dental, optical and auditory
examinations. The Stewart House Organisation provides administration services and employs wellbeing staff and carers
for children outside of school hours.

Students who attend Stewart House are nominated by school principals from all areas of NSW and ACT. The students
are primarily identified as needing respite from current circumstances including economic hardship, lack of opportunity
and experience of a recent crisis.

A maximum of 85 students reside on the site at Stewart House, located at South Curl Curl Beach, for a 12 day program.
Students range from years 2 to 9 and are grouped across 6 classes.

Printed on: 27 February, 2020Page 4 of 16 Stewart House School 5515 (2019)



Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence

Self-assessment using the School Excellence Framework

Elements 2019 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Working towards Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Excelling

LEADING: Educational leadership Excelling

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling

Stewart House enrols 20 different cohorts of 85 students per annum for a 12 day program which has a strong focus on
student wellbeing outcomes. Due to the nature of the program and student's needs, standardised testing and tracking of
students academic progress is N/A. Within the 'Learning Domain – Student Performance Measures were assessed as
"Working Towards Delivering" due to the absence of historical and ongoing performance data.
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Strategic Direction 1

Flexible and Adaptive Learning

Purpose

To improve educational outcomes for students with complex learning and health needs from NSW and ACT through a
teaching and learning methodology which is flexible and adaptive to suit the individual. Every student is engaged in
evidence–based, purposeful, relevant learning that is responsive to individual needs and considers the complexities and
diversity of learning in a flexible and adaptive environment.

Improvement Measures

An increase in staff confidence and understanding in using flexible and adaptive practices.

Evidence of implementation of Stewart House Program with an increase in flexible and adaptive pedagogy to positively
impact the needs of diverse learners.

Longitudinal data reflects the positive impact of Stewart House on students.

Overall summary of progress

At the beginning of 2019, the school embarked upon a full renovation of interior school spaces to provide the optimal
learning environment catering for flexible learning. A professional design consultant was engaged and a design brief was
developed with a Trauma Informed focus.  The development of teacher's professional knowledge was an integral part of
addressing strategic direction 1 and further professional learning will continue into the future.

Progress towards achieving improvement measures

Process 1: Staff engage in professional learning based on effective research to identify and implement the most
effective strategies to improve flexible and adaptive pedagogical practices.

Evaluation Funds Expended
(Resources)

The development and effective use of sensory resources has provided
students with a safe and interactive environment in which to regulate a range
of emotions. This has positively impacted students' ability to return to a
functioning behavioural state and contribute to class activities.

AP release time for collation of data.

Additional staff meetings for review of
information.

Professional learning provided by
allied health professionals.

Process 2: Flexible and adaptive learning is focused on transitions between Stewart House School and the
student's home school and the implementation of learnt skills and strategies.

Evaluation Funds Expended
(Resources)

Staff feedback via group discussion, documentation of adjustments to T&L
programs and reconfiguration of the built environment, indicated that a
greater level of student engagement had been achieved.

Website diagnostics illustrated an increase from 50 to more than 300 visits
per month since April, indicating greater value for the end user.

Additional SASS staff were employed
on a casual basis to perform website
upgrade.

Reporting changes communicated to
staff during weekly meetings.

Process 3: Develop physical spaces and systems of reflection, refining and adjusting practices, learning from
evidence and modifying using feedback to improve the outcomes of students at Stewart House.

Evaluation Funds Expended
(Resources)

Data from four different sources was collated and analysed by the school and
Stewart House Org. This information was used by a program committee and

Software subscriptions.
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Progress towards achieving improvement measures

directed a change in the program content and the way in which it was
delivered.

Replacement furniture.

Release time for Program Committee
meetings.

Next Steps

Analysis of the curriculum was measured with four main data sources – student retention of information, internal staff
surveys, Tell Them From Me (TTFM) and student referrals recorded on relational database. The data directed planning
towards refining the current social skills component of the program and a team will be formed in term 1 2020 to examine
current research and programs. Recommendations from the group will be presented to the program committee
consisting of both school and Stewart House Org representatives.
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Strategic Direction 2

Holistic Wellbeing

Purpose

To teach, support and assist students to develop individualised strategies to increase and sustain their personal
wellbeing. Communication with referral/home schools provides teachers with valuable information used in getting to
know students, how they learn and potential obstacles which need to be addressed in order to move forward. Students
develop a toolbox of strategies used for regulating emotion and coping with challenges which will inevitably present
beyond Stewart House.

Improvement Measures

Students with increased knowledge, skills and strategies for achieving and sustaining physical, social and emotional
wellbeing.

Improved levels of wellbeing and engagement as reflected by data communicated between Stewart House School and
the home school.

Overall summary of progress

Traditional school based mechanisms for generating data are not always possible due to the short time frame of
student's attendance and the absence of standardised testing across groups. Creative ways of capturing data have been
trialled and programs such as 'Plickers' have proved useful when utilised as pre and post tests for measuring the
retention of knowledge.

A Sensory Room was completed this year and professional learning around the most effective way of utilising this space
involved visiting other unique school settings with sensory spaces, presentations by Allied health professionals and
research of published articles. A sensory toolbox was also developed for each classroom and together they strengthen
the Emotional Regulation (ER) strategies in use across the site.

Progress towards achieving improvement measures

Process 1: Wellbeing for all is the process for providing a planned approach for improving physical, social and
emotional wellbeing that includes a targeted focus on Emotional Regulation and intensive support in a
safe and calm environment.

Evaluation Funds Expended
(Resources)

Analysis of relational database was conducted to identify the frequency and
effectiveness of ER strategies and resources in resolving issues of anxiety
and negative behavioural incidents.

School and Residential meetings to
determine ER strategies.

Sensory aids purchased for all
classrooms.

Introduction of a purpose built Sensory
Room

Process 2: Expert multidisciplinary staff to implement programs and resources that can be individualised to meet
the needs of Stewart House students.

Evaluation Funds Expended
(Resources)

Implementation of additional and restructured program elements were
monitored throughout term 4 with encouraging results.  Further monitoring
and analysis to continue in 2020.

Software subscriptions.

AP release time to instruct teachers on
new data collection methods and
analysis.

Process 3: Targeted Professional Learning for effective wellbeing practices and use of new physical spaces.
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Progress towards achieving improvement measures

Evaluation Funds Expended
(Resources)

Staff meeting presentations communicated the information gained through
visiting other unique learning environments. This information was used to
review current practices and data and generate discussion on improvement.

All staff complete the PDP cycle

School bus was used to transport
teachers to a variety of venues.
Release from class time was enabled
due to the late arrival time of some
cohorts.

Software subscriptions – Plickers and
Survey Monkey

AP release time for teacher's PDP
reviews

Next Steps

Work on helping students to effectively use ER strategies will continue to be a focus in 2020 and initiatives to support
wellbeing will be trialled and reviewed. The newly finished hair studio will be in full operation week 2, term 1, 2020 and
will aim to provide students with a service that compliments existing dental, optical and audiology, frequently out of
financial reach of families.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $2000 event costs Opening Ceremony of Yarning Circle and
Bush Tucker garden delayed until 2020 due
to time constraints

Quality Teaching, Successful
Students (QTSS)

$5000 Data collection processes are embedded
within each class. Results are reviewed and
influence the refinement of teaching practices.

Socio–economic background $179500 Additional SLSO support has proved to be
critical in supporting students during offsite
activities, this is particularly evident during
bus transport to and from Stewart House.
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Student information

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non–attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 2

Classroom Teacher(s) 5.81

Teacher Librarian 0.2

School Administration and Support Staff 6.02

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 283,662

Revenue 1,966,412

Appropriation 1,960,822

Grants and contributions 4,062

Investment income 1,528

Expenses -1,968,807

Employee related -1,705,366

Operating expenses -263,441

Surplus / deficit for the year -2,394

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

A full copy of the school's financial statement is tabled at the annual general meeting of the parent and/or community
groups. Further details concerning the financial statement can be obtained by contacting the school.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 1,073,914

Equity Total 209,123

Equity - Aboriginal 68,575

Equity - Socio-economic 140,548

Equity - Language 0

Equity - Disability 0

Base Total 473,544

Base - Per Capita 18,837

Base - Location 0

Base - Other 454,708

Other Total 79,972

Grand Total 1,836,554

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

A full copy of the school's financial statement is tabled at the annual general meeting of the parent and/or community
groups. Further details concerning the financial statement can be obtained by contacting the school.
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Parent/caregiver, student, teacher satisfaction

'Tell Them For Me' (TTFM) survey was conducted in September 2019 with encouraging results. 81% of staff strongly
agreed and 19% agreed there has been an improvement in overall 'Staff Wellbeing' this year. 69% strongly agreed and
25% agreed that 'Professional Learning' has addressed areas of need specific to Stewart House School. 53% strongly
agreed and 40% agreed that school leaders clearly 'Communicate Strategic Vision' and values for our school and 80%
strongly agreed that 'Staff Morale' is good.

The school mean in comparison (NSW Government Norms) Leadership was scored as 8. 2 ( 7. 1 ) >0. 9. Collaboration
scored 8. 4 ( 7. 8 ) >0. 6. Inclusive School scored 8. 3 ( 8. 2 ) >0. 1.  Overcoming Obstacles to Learning scored 7. 9 ( 7. 7
) >0 . 2.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.

Printed on: 27 February, 2020Page 16 of 16 Stewart House School 5515 (2019)


