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Introduction

The Annual Report for 2019 is provided to the community of School of the Air as an account of the school's operations
and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

School of the Air
Lane St
Broken Hill, 2880
www.schoolair-p.schools.nsw.edu.au
schoolair-p.school@det.nsw.edu.au
08 8087 3565

Printed on: 31 May, 2020Page 2 of 23 School of the Air 5302 (2019)



School background

School vision statement

At School of the Air, we are developing learners who embrace new challenges with a positive outlook, perseverance and
resilience. Learners will be empowered to be creative, resourceful, and responsible in order to navigate and contribute
their best effort to the world around them.

School context

School of the Air (SOTA) is a dual campus distance education school, one campus in Broken Hill and one in Hay.
Currently there are 162 students P–6 across 13 classes. The majority of students enrolled through SOTA are
geographically isolated with a small number of travelling and students with significant support needs. The students are
supported through a unique partnership between the teacher and the home supervisor. For 50% of our families the home
supervisor is the mother, in the remainder, it is an employed governess. Students interact and collaborate using the
REACT software program over a satellite delivered internet connection to support their learning program. The field
services program provides face to face learning opportunities through home visits, mini schools and classrooms. The
school prides itself on having strong parental and community partnerships. The School Council and P&C operate
effectively to support the learning of our students.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence

Self-assessment using the School Excellence Framework

Elements 2019 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Student Learning

Purpose

To support students to acquire knowledge, skills and capacity required to achieve learning goals and fulfil their potential
as life long learners through understanding how to learn.

Improvement Measures

30% of students set and achieve SMART goals in Numeracy and Literacy.

Increased use of student voice through feedback.

Overall summary of progress

Students capacity to articulate their learning continues to expand. Each year it is becoming more evident that students
and supervisors' understanding about the process of learning is increasing: this is demonstrated by an increasing
number of strategies that students are employing when confronted with challenges in the learning process. We have
discovered that building students vocabulary around this process has increased their individual understanding of where
they may find themselves in that process. Parents and supervisors are noticing that students' engagement in their
learning is continuing to increase.

School of the Air was invited to participate in a national pilot program called Students Coaching Students. The program
itself is pushing the frontiers in student leadership development and we felt privileged to be involved as it had not been
used in a distance education setting before. We were excited about the level of engagement and impact the program had
with our school leaders. Students were taught coaching skills that included goal setting. They were encouraged to
practice these skills to improve their own learning but they also had opportunities to coach their Year 5 peers who inturn
will become the coaches in 2020.

Progress towards achieving improvement measures

Process 1: SMART Goals
 •
Develop an understanding of the rationale behind SMART goals by providing training for students, home
supervisors and teachers so they are able to formally commit to the process.

Evaluation Funds Expended
(Resources)

School of the Air was invited to participate in a national pilot program called
Students Coaching Students. We trialled the program this year with our Year
6 students and were extremely excited about the level of engagement and
impact the program had with our school leaders.

During the program Year 6 students used the GROWTH model to create
SMART goals. Not only did they practice creating their own goals as coaches
they had the opportunity to work with Year 5 students to teach them the value
of goal setting by using coaching strategies.

Funds were used to provide a 3 day
coaching camp for Year 6 students.
Venue off site was used to ensure the
program felt different to regular
classroom activities.

Process 2: Student Voice
 •
Develop a common understanding of what effective and purposeful feedback involves, what it sounds
like and looks like.
 •
Implement and evaluate feedback structures  to find what works in this distance education setting.

Evaluation Funds Expended
(Resources)
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Progress towards achieving improvement measures

What we have discovered:
 • Building students understanding of what feedback to improve actually is
absolutely helps them to receive and respond to it.
 • Parents and supervisors are noticing that students level of engagement in
their learning is increasing.
 • Using technology to give feedback is helping students feel more connected
to their teachers.
 • Timely feedback is making a difference to not only student learning but to
the overall sense of positivity in the community.

Next Steps

We will continue to focus on SMART goals for Stage 3 students and build individual student learning goals to evolve
authentically from weekly work returns and weekly teacher feedback – the where to next steps.

Our next step in the feedback process is to build in authentic ways for students to ask clarifying questions about the
feedback they receive from their teacher and for students to understand the value of power of doing this to improve their
learning. Another aspect is to continue to build opportunities for peer to peer feedback so students feel more connected
to each other as part of a class group.
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Strategic Direction 2

Quality Teaching

Purpose

To develop a culture of high expectations using explicit and differentiated strategies.

Improvement Measures

Explicit teaching is embedded and observable within satellite lessons and clearly linked to students programs.

Learning intentions and success criteria are visible throughout the programs of all teachers.

Students can articulate the learning intentions for their lessons and know what steps they need to take to be
successful.

Progress towards achieving improvement measures

Process 1: Explicit Teaching

Cross campus scope and sequences documentation to support and establish a whole school approach
and make visible links across stages. 

Evaluation Funds Expended
(Resources)

Learning intentions and success criteria are embedded in the new SOTA
Maths program. Observable behaviours are included in the Maths leaflets for
supervisors to feedback on each weekly. Including the observable behaviours
in the leaflets has impacted on the quality of the feedback being returned to
supervisors and their understanding of the learning their children are
undertaking.

Some teachers are using learning intentions and success criteria for their
planning for Maths satellite lessons. The next step is to build the
understanding of LI & SC and ask all teachers to include it for their Maths
satellite planning.

Funds were used towards DP off
class, employ casual teachers to cover
teachers who were developing and
refining resources for Maths program;
and to bridge the gap with DE Network
PDHPE project to ensure unit working
was completed.

Process 2: Learning Intentions and Success Criteria

Establish a whole school process for the training of teachers and supervisors around Learning
Intentions and Success Criteria.

Evaluation Funds Expended
(Resources)

We have successfully embedded learning intentions and observable
behaviours into SOTA Maths programs. Impact for staff and supervisors has
been an increased understanding of concepts taught.

We will continue to build teachers understanding of LI and SC for Maths in
2020 by using them as part of satellite lesson planning.

Funds were used towards DP off class
to take on role of an instructional
leader and to build teachers capacity
through stage based PLTs.

Next Steps

Our whole school focus on Maths continued this year. We have successfully given our Maths program an overhaul to
ensure that there is a sequence of development of Mathematical concepts. We will continue to refine our program in
2020. In Semester 2, our primary students trialled using strategies to learn multiplication facts instead of simply rote
learning times tables. The results have been exciting. Students are actually learning strategies that they can transfer to
much harder problems.
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Our Stage 2 teachers expanded on the 2018 trial Year 3 students
were part of using Maths Misconceptions Assessments. Last year teachers experimented
using these results
to map out exactly who knew what and where there were any gaps in key understandings. This year, our Stage 2 team
commenced focus groups along–side regular Maths lessons. These focus groups were designed to teach at point of
need – a challenge we are constantly looking to overcome in our context. At times these focus groups were used to
teach new concepts; to fill gaps or misconceptions; and extend students in their learning. It is our intention to expand
focus groups to Stage 1 students in 2020.

2019 also saw the whole school focus of increasing teachers ability to teach Maths more effectively. Over the years there
has been a lot of attention on English; and at times Maths has had a backseat. Collectively, teachers have researched
and participated in creating whole school resources that support their understanding of the sequence of development in
targeted areas. We are committed to fostering informed and explicit Maths teaching and will continue to build teacher's
capacity.
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Strategic Direction 3

Collaborative Practices

Purpose

Provide a structured and purposeful approach to collaboration in order to solve challenges within our context.

Improvement Measures

Professional Learning Communities (PLCs) will be embedded into the culture of improvement and change.

Increase the opportunities to have intentional Cluster Days with other schools to enrich students learning.

Progress towards achieving improvement measures

Process 1: Professional Learning Communities

Create Professional Learning Communities as teams to deeply explore the different processes of the
school plan with the intention that teachers in each team will become the experts and lead professional
development.

Evaluation Funds Expended
(Resources)

Collectively, teachers have researched and participated in creating whole
school resources that support their understanding of the sequence of
development in targeted areas. We are committed to fostering informed and
explicit Maths teaching and will continue to build teacher's capacity.

We have expanded the function of the PLTs in 2019 to include using data to
inform teaching. This has always been a challenge in our context but our
teams are finding creative ways to gather information (that's all data is), that
gives a clear picture of where our students are in their learning and where to
take them next.

Funds used to keep DP off class to
take on the role of an instructional
leader.

Process 2: Cluster Days

Intentionally plan cross campus cluster days to bridge the gap between the two campuses. Network and
plan with small schools by scheduling opportunities together and sharing resources and skills.

Evaluation Funds Expended
(Resources)

When we first Introduced cluster days in 2018, which included cross campus
days where students from our Broken Hill and Hay campuses got to connect
and get to know students from some small schools around Hay and Broken
Hill; it was our intention to create opportunities for our students to be
challenged and motivated by each other.

In 2019 we ended up only having 2 cross campus cluster days and groups
days with other small schools. We had to cancel our planned Broken Hill
cluster days due to extreme heat and families not being in a position to travel
due to the widespread drought.

Funds were used to bring specialist
guest to events.

Next Steps

Our PLCs and PLTs have been the strategy that has allowed us to put different sections of the school plan into action.
The strategies that drive change. They will continue to be the strategy we use to continue to build teacher capacity and
create strong, authentic collaboration between staff.
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Cross campus cluster days and group days where we connect with other small schools will continue in 2020. We will
evaluate the need for cluster days for Broken Hill students as there is no value creating an event that is not required or
adds pressure to families and teachers. The big picture goal is to create opportunities for collaboration between students
– this does not need to be only face–to–face.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $2 971 Funds were used to enhance teaching and
learning programs and resources.

Low level adjustment for disability $69 409 Providing the LS&T in Hay professional
learning opportunities gave her the
opportunity to feel valued by building her
capacity and then having the opportunity to
share her expertise.

The L&ST in Broken Hill has become the
support person for students and parents when
using MultiLit programs.

Quality Teaching, Successful
Students (QTSS)

$24 865 Funds were used to go towards DP off class.
The impact on building the capacity of
teachers has been significant. DP took on the
role of instructional leader leading our stage
based teams; overseeing teacher
development in Maths and leading our Maths
program redevelopment.

Socio–economic background $18, 556 Funding was used to support capacity
building within staff and community and to
bring specialised guests to student event
(mini schools, classroom experiences and the
annual Home Tutors Conference)
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Student information

Student enrolment profile

Enrolments

Students 2016 2017 2018 2019

Boys 65 69 66 70

Girls 59 64 58 60

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non–attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Assistant Principal(s) 2

Classroom Teacher(s) 10.57

Learning and Support Teacher(s) 0.5

Teacher Librarian 0.28

School Administration and Support Staff 5.51

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.

Printed on: 31 May, 2020Page 13 of 23 School of the Air 5302 (2019)



Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 794,979

Revenue 3,091,086

Appropriation 2,982,720

Sale of Goods and Services 9,992

Grants and contributions 94,076

Investment income 4,298

Expenses -2,938,021

Employee related -2,489,701

Operating expenses -448,320

Surplus / deficit for the year 153,065

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

Printed on: 31 May, 2020Page 14 of 23 School of the Air 5302 (2019)



Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 22,390

Equity Total 90,936

Equity - Aboriginal 2,971

Equity - Socio-economic 18,556

Equity - Language 0

Equity - Disability 69,409

Base Total 381,062

Base - Per Capita 31,442

Base - Location 21,669

Base - Other 327,951

Other Total 2,037,678

Grand Total 2,532,066

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

From 2018 to 2021 NAPLAN is moving from a paper test to an online test. Individual schools are transitioning to the
online test, with some schools participating in NAPLAN on paper and others online. Results for both online and paper
formats are reported on the same NAPLAN assessment scale. Any comparison of NAPLAN results – such as
comparisons to previous NAPLAN results or to results for students who did the assessment in a different format – should
be treated with care.

Literacy and Numeracy Graphs

Band 1 2 3 4 5 6

Percentage of students 9.1 0.0 18.2 0.0 36.4 36.4

School avg 2017-2019 5.9 5.9 20.6 8.8 29.4 29.4
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Band 1 2 3 4 5 6

Percentage of students 0.0 0.0 27.3 18.2 18.2 36.4

School avg 2017-2019 2.9 8.8 23.5 8.8 26.5 29.4

Band 1 2 3 4 5 6

Percentage of students 9.1 18.2 9.1 36.4 9.1 18.2

School avg 2017-2019 2.9 14.7 17.6 26.5 14.7 23.5
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Band 1 2 3 4 5 6

Percentage of students 0.0 0.0 0.0 54.5 18.2 27.3

School avg 2017-2019 0 0 17.6 38.2 32.4 11.8

Band 3 4 5 6 7 8

Percentage of students 0.0 27.3 0.0 9.1 36.4 27.3

School avg 2017-2019 12.9 16.1 9.7 6.5 29 25.8
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Band 3 4 5 6 7 8

Percentage of students 0.0 9.1 18.2 18.2 27.3 27.3

School avg 2017-2019 3.2 12.9 16.1 22.6 22.6 22.6

Band 3 4 5 6 7 8

Percentage of students 9.1 9.1 18.2 36.4 27.3 0.0

School avg 2017-2019 12.9 9.7 19.4 32.3 12.9 12.9
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Band 3 4 5 6 7 8

Percentage of students 0.0 9.1 36.4 54.5 0.0 0.0

School avg 2017-2019 0 16.1 45.2 32.3 6.5 0

Band 1 2 3 4 5 6

Percentage of students 0.0 9.1 9.1 45.5 18.2 18.2

School avg 2017-2019 0 2.9 14.7 41.2 23.5 17.6
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Band 3 4 5 6 7 8

Percentage of students 0.0 0.0 36.4 27.3 36.4 0.0

School avg 2017-2019 0 16.1 25.8 25.8 25.8 6.5
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Parent/caregiver, student, teacher satisfaction

In 2019 we continued to hold regular community forums and supervisor support sessions over satellite. Supervisors had
the opportunities to celebrate their success, evaluate programs, bring up things that have not worked well, ask questions
about upcoming school events and give ideas. We have used these forums to update the community on progress with
our school plan, the continued development of our Maths program, and to provide supervisor training when required.

Staff have been more collaborative in their teaching processes, their program and event development as a result of stage
based Professional Learning Teams. Clear accountabilities continue to be developed to ensure school expectations are
understood and followed through. Staff have had opportunities to express their concerns about workload and pace of
change. Adjustments have been made when required.

Students continue to be encouraged to use the language of learning and are engaging well with feedback from teachers.
We have discovered that building our students' understanding of how feedback can be used to improve learning can be
uncomfortable but certainly worthwhile. Our school vision is to develop learners who embrace new challenges with
a positive outlook, perseverance and resilience. We believe quality, informative feedback is a strategy to develop
these qualities in our students.

Overall there is a very positive feel in the school community about the direction the school plan is taking us.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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