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Introduction

The Annual Report for 2019 is provided to the community of Lindfield Learning Village as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Lindfield Learning Village
100 Eton Road
Lindfield, 2070
www.lindfieldlearningvillages.nsw.edu.au
lindfieldlearningvillage@det.nsw.edu.au
9415 8006

Message from the principal

School Values
 • The village is based on empathy and trust.
 • We treat every member of our community with respect and tread lightly in our environment.
 • We will treat each other with care and kindness.
 • The villagers are generous, brave, and tenacious.
 • The village is transformative for all members of the community.
 • We are inherently collaborative.

School Vision

At Lindfield Learning Village every member of our community is embraced, valued, and known. We enable the voice of
each member of the community and nurture imagination & creativity. We are not limited by boundaries, we will break
stereotypes, forging new educational pathways to inspire and equip our community members to be a positive change in
our world. Code of Collaboration

 • We will be open to offers made by others.
 • We will listen actively and challenge each other's ideas to help them grow.
 • We will hold lightly and evaluate ideas on their merits.
 • We will notice what is not being said and enable all voices.
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School background

School vision statement

At Lindfield Learning Village every member of our community is embraced, valued, and known. We enable the voice of
each member of the community and nurture imagination & creativity. We are not limited by boundaries, we will break
stereotypes, forging new educational pathways to inspire and equip our community members to be a positive change in
our world.

School context

Lindfield earning Village is a new school which opened day one, term one, 2019 with 315 students from Kindergarten to
Year 12. The educational model of the school centres around the following elements: Stage–not–Age learning
progression, schools –within–schools, discreet Home Bases of 350 students across all age groups, design–centred
learning, all through learning, student–centred individualised learning, a flexible timetable and strong community,
business and University links.

School Values
 • The village is based on empathy and trust.
 • We treat every member of our community with respect and tread lightly in our environment.
 • We will treat each other with care and kindness.
 • The villagers are generous, brave, and tenacious.
 • The village is transformative for all members of the community.
 • We are inherently collaborative.

Code of Collaboration
 • We will be open to offers made by others.
 • We will listen actively and challenge each other's ideas to help them grow.
 • We will hold lightly and evaluate ideas on their merits.
 • We will notice what is not being said and enable all voices.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence
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Strategic Direction 1

Student Learning

Purpose

Student learning will be structured around an individualised pathway, empowering each learner to pursue the goals in an
agile and flexible environment.

Improvement Measures

Students will have a deep understanding of their own learning pathway and will be able to clearly articulate the
learning processes that they are undertaking

Students will be progressing continuously along a learning continuum which is commensurate with their ability level in
each key learning area.

Students will be engaged in the learning process and embedded in authentic experiences.

Progress towards achieving improvement measures

Process 1: Develop student learning plan through the creation of e–portfolio using google slides

Evaluation Funds Expended
(Resources)

Significant progress was made in 2019 towards a model of individualised
learning pathways for students from Kindergarten to Year 10. STudents were
able to ipload evidence of learning and receive real time feedback from
teachers on the work using a scale of novice to master. Parents were able to
access student's portfolios. Further development is needed in streamlining
key systems and software to better reflect students learning characteristics
and progress towards curriculum outcomes.

A range of IT solutions were tested in
2019 to explore suitable ways of
capturing student learning pathways.
Google slides as an initial option
provided effective collation and
sharing of student work and allowed
teacher and parent access. Canvas
was introduced in semester two as a
second prototype, providing a greater
suite of options and analytics for
online learning, reporting and
assessment. A third solution, Octopus
is being developed to extract key data
at point of need to better meet
continuous reporting requirements.

Process 2: Teachers create "I can" statements to break down curriculum outcomes from K–10 to enable students to
track progress

Evaluation Funds Expended
(Resources)

Assessment is an integral component of the teaching–learning process. At
Lindfield we assess what we value, which is, measuring the individual
progress of each student in relation to their skills/capabilities, knowledge,
learning characteristics and values (habits of hands, head, heart and feet).
To foster greater student autonomy in this process, teachers have
successfully mentored students to identify their goals, achievements, provide
evidence, and to critically reflect on their progress. The school is working to
develop a digital dashboard that will visually represent student progress
across knowledge, capabilities and learning characteristics. This is expected
to be available by the end of Term 2,2020. We believe that real–time
reporting is the most effective method to inform students and parents of
progress as students have the opportunity to immediately utilise the feedback
offered for continuous improvement and growth. Parents have access to
real–time reporting via Canvas where students progress against syllabus 'I
Can' Statements can be viewed.

Significant resourcing of professional
learning for teachers was used to
enable the prototyping of the initial
assessment and reporting model at
LLV. All learning outcomes were
articulated as "I can" statements to
allow student access to the language
of learning and for self reflection and
evaluation purposes.
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Strategic Direction 2

Staff Learning

Purpose

Staff learning will be focused on innovative and highly collaborative practice to establish the Lindfield Learning Village
Educational Model and empower teachers to be researchers of their own practice.

Improvement Measures

Staff will be engaged in action research cycles focused on their own practice

Staff will employ a range of innovative processes including design thinking and protocols to design and constantly
evaluate learning programs and their own professional learning

Staff will model transformative learning practice and will collaboratively design their own professional learning in order
to meet individual needs.

Progress towards achieving improvement measures

Process 1: Establish regular professional learning meetings and support staff to use available time to collaborate in
developing specific pedagogies to implement the new educational model.

Evaluation Funds Expended
(Resources)

The development of a strategic operating plan by the senior executive team
allowed for clear prioritisation and resourcing for the establishment process of
the school. Several prototypes were tested in the secondary environment to
explore multidisciplinary  learning in co–teaching teams. In the primary
setting, teachers developed effective co–teaching practices through regular
meetings and with support from senior executive. The development of shared
vision and values statements and a code of collaboration underpinned all
school building projects.

The establishment of a partnership
with Macquarie University provided
professional learning to assist
teachers to become researchers of
their own practice to support the
establishment of the new educational
model.

Process 2: Access appropriate research and resources to enable teachers to reflect and adapt their teaching
practice to incorporate co–teaching in an innovative learning environment.

Evaluation Funds Expended
(Resources)

Throughout 2019, the school established an extensive resource bibliography
which underpinned the development of all programs. The establishment of
the LLV Code of Collaboration created a framework for innovative practice
and co–teaching relationships.  A process of regular self–evaluation,
collaborative programming and professional support including additional
teacher release time, allowed for the successful establishment of school
culture and key pedagogical modes.

Staff were supported in extensive
practical professional learning
provided by School Learning
Environments and Change (SLEC) on
co–teaching and teaching in an
innovative learning environment (ILE).
Expertise from parents and the
community was also a valuable
resource to support the development
of innovative teaching practice.
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Strategic Direction 3

School Learning

Purpose

Lindfield Learning Village and its wider community seek to explore and embed a future –focused model of education and
to seek a new understanding of what school education can look like in order to equip today's learners for success.

Improvement Measures

The school will have authentic, meaningful learning partnerships with other schools, businesses, community groups
and universities.

The school will continually learn, evolve and improve in a response to rigorous evaluation using clearly articulated
success criteria based on new metrics.

The school will be outward facing, flexible, inclusive and embracing of learning as its core business for all members of
the school and wider community

Progress towards achieving improvement measures

Process 1: Establish Parents and Citizens Association to partner in the development of the new educational model.

Evaluation Funds Expended
(Resources)

The successful establishment of the LLV P&C has not only provided critical
seed funding to school projects in the first year of operation, but has
contributed significantly to the education of parents in the nmew educational
model. P&C meetings were co–designed with the school to give parents an
experience of being in an LLV classroom.

The establishment of a Parent and
Citizens Association provided a critical
resource to provide some financial
support and professional expertise for
school building projects.  Parent fund
raising activities assisted in the
creation of the 'Bitter Pea' Cafe space.

Process 2: Create opportunities for parents and the wider community to engage meaningfully in educational
projects through school tours, parent panels, parent partnerships in learning programs.

Evaluation Funds Expended
(Resources)

Over one hundred school tours were conducted in 2019, the school hosted
the iOnTheFuture conference with international speakers and provided
professional learning for educators across Australia. The school provided a
venue for School Spectacular rehearsals and educational forums. These
events allowed the global educational community to experience and
contribute to the development of LLV.  Using feedback and feed forward, LLV
is effectively influencing global educational thinking on a large scale.

Our staff are a critical resource in
reshaping an understanding of
"school" and in challenging existing
assumptions. LLV has prioritised the
gathering of expertise from our staff
and from selected external individuals
or agencies.  In developing the new
educational model for NSW Public
Education, the school is mandated to
develop a unique approach to
teaching and learning which is
contextual, scaleable and transferable.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading The school did not receive
any funds to support
Aboriginal students in 2019.

The school established individual learning
plans for the three Aboriginal students
enrolled in 2019. This was internally funded
out of general school funds.

Low level adjustment for disability The school received
$74,226 in equity funds for
disability. The school
funded an additional 1.2
Learning Support teachers
and 1FTE SLSOs to
support the learning needs
of students.

A Learning Support team was established
along with processes for referral. Decisions
about appropriate levels of support were
implemented by this team. In 2019, the focus
for our Learning Support team was to identify
and categorise students according to level of
need. Students in the Primary setting were
supported by a Learning and Support teacher
who used a variety of strategies including
Multilit for those students with higher level
needs. Secondary students were supported
by a Learning and Support Teacher who
advised staff on strategies to support students
with higher level needs. The Learning Support
team assisted in supporting and informing
parents about specific learning needs which
led to the identification of twelve students who
had previously undiagnosed learning
difficulties.
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Student information

Student enrolment profile

Enrolments

Students 2019

Boys 168

Girls 147

Student attendance profile

School

Year 2016 2017 2018 2019

K 94.9

1 93.9

2 96.5

3 96

4 94.5

5 95.1

6 93.3

7 95.1

8 91

9 91.3

10 86.3

All Years 93.8

State DoE

Year 2016 2017 2018 2019

K 93.1

1 92.7

2 93

3 93

4 92.9

5 92.8

6 92.1

7 91.2

8 88.6

9 87.2

10 85.5

All Years 91.4

Management of non-attendance
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Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non–attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment NA NA NA

Employment 4 NA NA

TAFE entry NA NA NA

University Entry NA NA NA

Other NA NA NA

Unknown NA NA NA

Year 12 students undertaking vocational or trade training

0% of Year 12 students at Lindfield Learning Village undertook vocational education and training in 2019

Year 12 students attaining HSC or equivalent vocational education qualification

100% of all Year 12 students at Lindfield Learning Village expected to complete Year 12 in 2019 received a Higher
School Certificate or equivalent vocational education and training qualification.

Printed on: 5 March, 2020Page 10 of 29 Lindfield Learning Village 4658 (2019)



Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Assistant Principal(s) 4

Head Teacher(s) 10.8

Classroom Teacher(s) 15.54

Learning and Support Teacher(s) 0.5

Teacher Librarian 1.4

School Administration and Support Staff 6.4

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 430,343

Revenue 5,662,448

Appropriation 5,352,800

Sale of Goods and Services -301

Grants and contributions 309,363

Investment income 585

Expenses -6,066,815

Employee related -4,992,410

Operating expenses -1,074,405

Surplus / deficit for the year -404,367

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

As 2019 was the school's first year of operation, an initial 'establishment fund' was allocated which assisted to some
extent with the establishment of such resources as the school library, Science and TAS specialist laboratories. The
school utilised significant general funds to subsidise this grant, including the provision of additional SAS staff to assist in
establishing the school. The school funding model had no historical precedent and therefore, several budget items were
not included in the first year as these are allocated based on historical data. These included Aboriginal student funding,
ESL support and QTSS funding. The school also funded a 5/6 TSO  and subsidised 0.8FTE of a 7/8 Business Manager
position. Estimates for items such as utilities fell well short of actual costs. The school has since received a budget
adjustment to accommodate these shortfalls.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 23,051

Equity Total 74,226

Equity - Aboriginal 0

Equity - Socio-economic 0

Equity - Language 0

Equity - Disability 74,226

Base Total 4,926,988

Base - Per Capita 0

Base - Location 0

Base - Other 4,926,988

Other Total 194,675

Grand Total 5,218,940

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

Printed on: 5 March, 2020Page 13 of 29 Lindfield Learning Village 4658 (2019)



School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

From 2018 to 2021 NAPLAN is moving from a paper test to an online test. Individual schools are transitioning to the
online test, with some schools participating in NAPLAN on paper and others online. Results for both online and paper
formats are reported on the same NAPLAN assessment scale. Any comparison of NAPLAN results – such as
comparisons to previous NAPLAN results or to results for students who did the assessment in a different format – should
be treated with care.

Literacy and Numeracy Graphs

Band 1 2 3 4 5 6

Percentage of students 0.0 0.0 7.4 11.1 14.8 66.7

School avg -2019 0 0 7.4 11.1 14.8 66.7
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Band 1 2 3 4 5 6

Percentage of students 0.0 0.0 3.7 3.7 40.7 51.9

School avg -2019 0 0 3.7 3.7 40.7 51.9

Band 1 2 3 4 5 6

Percentage of students 0.0 0.0 11.1 7.4 37.0 44.4

School avg -2019 0 0 11.1 7.4 37 44.4
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Band 1 2 3 4 5 6

Percentage of students 0.0 3.7 3.7 25.9 37.0 29.6

School avg -2019 0 3.7 3.7 25.9 37 29.6

Band 3 4 5 6 7 8

Percentage of students 8.0 12.0 16.0 20.0 24.0 20.0

School avg -2019 8 12 16 20 24 20
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Band 3 4 5 6 7 8

Percentage of students 0.0 4.0 8.0 44.0 20.0 24.0

School avg -2019 0 4 8 44 20 24

Band 3 4 5 6 7 8

Percentage of students 0.0 0.0 28.0 32.0 32.0 8.0

School avg -2019 0 0 28 32 32 8
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Band 3 4 5 6 7 8

Percentage of students 0.0 20.0 32.0 36.0 8.0 4.0

School avg -2019 0 20 32 36 8 4

Band 4 5 6 7 8 9

Percentage of students 1.9 5.6 11.1 27.8 25.9 27.8

School avg -2019 1.9 5.6 11.1 27.8 25.9 27.8
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Band 4 5 6 7 8 9

Percentage of students 0.0 0.0 11.1 27.8 35.2 25.9

School avg -2019 0 0 11.1 27.8 35.2 25.9

Band 4 5 6 7 8 9

Percentage of students 1.9 3.7 11.1 37.0 18.5 27.8

School avg -2019 1.9 3.7 11.1 37 18.5 27.8
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Band 4 5 6 7 8 9

Percentage of students 5.6 5.6 24.1 33.3 22.2 9.3

School avg -2019 5.6 5.6 24.1 33.3 22.2 9.3

Band 5 6 7 8 9 10

Percentage of students 13.6 4.5 27.3 18.2 22.7 13.6

School avg -2019 13.6 4.5 27.3 18.2 22.7 13.6
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Band 5 6 7 8 9 10

Percentage of students 4.5 9.1 4.5 22.7 40.9 18.2

School avg -2019 4.5 9.1 4.5 22.7 40.9 18.2

Band 5 6 7 8 9 10

Percentage of students 13.6 4.5 27.3 31.8 13.6 9.1

School avg -2019 13.6 4.5 27.3 31.8 13.6 9.1

Printed on: 5 March, 2020Page 21 of 29 Lindfield Learning Village 4658 (2019)



Band 5 6 7 8 9 10

Percentage of students 27.3 27.3 18.2 22.7 0.0 4.5

School avg -2019 27.3 27.3 18.2 22.7 0 4.5

Band 1 2 3 4 5 6

Percentage of students 0.0 3.7 14.8 29.6 18.5 33.3

School avg -2019 0 3.7 14.8 29.6 18.5 33.3
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Band 3 4 5 6 7 8

Percentage of students 0.0 0.0 24.0 28.0 28.0 20.0

School avg -2019 0 0 24 28 28 20

Band 4 5 6 7 8 9

Percentage of students 0.0 0.0 18.5 22.2 20.4 38.9

School avg -2019 0 0 18.5 22.2 20.4 38.9
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Band 5 6 7 8 9 10

Percentage of students 0.0 4.5 36.4 22.7 9.1 27.3

School avg -2019 0 4.5 36.4 22.7 9.1 27.3
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.
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Parent/caregiver, student, teacher satisfaction

In December 2019, the school conducted an extensive evaluation of it's establishment year and surveyed parents and
students about their experience across a number of areas. The survey received a 66% response rate. Overall
satisfaction was rated very highly with parents commenting that their child had increased in confidence, were happy to go
to school and were more motivated to learn. When asked what were the most positive aspects of LLV for their family,
comments include the sense of community and belonging, recognition of student voice, quality teaching staff, student
mentor program and the philosophy behind various aspects of the educational model. IN order to make LLV even better,
parents are seeking more clarity around how to support their children's learning in the new educational model and how to
access information on their child's progress.

The following comments are quotes from parents about their experience of Lindfield Learning Village:

"She is loving learning and is really responding well to the teaching and what she is being taught. She has a thirst for
knowledge, a love of maths and reading that is so wonderful. She is happy and confident. "

"I have noticed a growth in skills and knowledge, and a renewed interest in learning."

" My child has learnt a new way of learning and learnt how to collaborate with all of her peers. She made a good
relationship with friends and teachers/mentors."

"She has grown from a hesitant learner to an enthusiastic and confident learner, and person, in general. It's quite a
change! "

"I love the culture of the school. I love the school's approach to learning. I love that it is challenging my children to think
about the world in different ways and be creative and use initiative. "

"The most positive aspects of LLV for our familiy is that our kids are getting the right exposure and skills to prepare them
for their future, the conversations that are relevant from a social and community perspective "

"I am cognisant that LLV is working towards delivering a model that can't be established 'overnight'. I'm satisfied with the
progress and that "LLV will be even better" when it is in a position to fully deliver on all aspects of the learning model.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.

Printed on: 5 March, 2020Page 29 of 29 Lindfield Learning Village 4658 (2019)


