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Introduction

The Annual Report for 2019 is provided to the community of John Warby Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

John Warby Public School
Deans Rd
Airds, 2560
www.johnwarby-p.schools.nsw.edu.au
johnwarby-p.school@det.nsw.edu.au
4625 8140

Message from the principal

2019 has been a year of growth for our school, with many successes and lots to celebrate. 2019 saw us embed the
initiatives that were commenced in 2018 into our whole school practices, linked specifically to professional learning for
staff and upgrades to our site, as we completed the second year of our School Plan. Our community came together
regularly to share and discuss student learning, as we talked about not only 'what' students were learning but 'how'. Our
enrolments continued to increase, a new class was formed, and we restructured our school to best support our students
and teachers.

We continued with the Early Action for Success initiative, with Ms Murray supporting our K–2 staff and students whilst the
Deputy Principal role 3–6 was shared between myself and Mr Coates. The leadership of this initiative at our school linked
to the professional learning undertaken by all staff through the Spirals of Inquiry process. This mode of professional
learning allowed for specific curriculum and wellbeing aspects to be focused on to support improvement for our students.
The Positive Behaviour for Learning (PBL) team continued to improve school–wide systems, promoting Warby Boy and
Warby Girl as role model behaviour. This saw many students being recognised for making positive behaviour choices
and following the school rules through being Safe, Respectful Learners.

2019 saw the appointment of Ms Murray as a permanent Assistant Principal, as well as the retirement of a well loved
member of staff, Mr Rob Hodgson. Our Teacher Librarian Mrs Smith also moved on after many years at John Warby,
receiving a transfer to a new school. A number of staff and community members were acknowledged at the Camden,
Campbelltown and St Andrews Principals Network Awards with Mrs Robens, Mrs Hanslow and Mr Simms all nominated
for their work at John Warby Public School.

Our preschool undertook a rigorous assessment and rating process in 2019, with our school achieving 'Exceeding' in all
areas. This achievement was outstanding recognition of the hard work and dedication of our preschool educators and
highlighted the wonderful teaching and learning that our students receive on a daily basis. The statement "Together we
belong, we become, we succeed" underpins the ethos of our preschool.

The creation of a digital technology classroom was extremely successful with our students provided with a range of new
technologies and resources to support learning. This initiative will be ongoing in 2020 with classes accessing this space
on a regular basis. Miss Dixon and Mrs Watson also commenced the Robotics Club at lunchtimes, which was very
popular with the students. Our school community was invited to come and learn about the new devices that had been
purchased, with a large number of family members in attendance as the students demonstrated their skill and expertise.

The P&C undertook fundraising initiatives to support the school, resulting in a very exciting Colour Run in Term 4. I am
grateful for the continuous support that the P&C and whole school community have shown towards the initiatives at our
school and would like to thank them for their ongoing involvement.

Mellissa Page (Acting Principal)
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School background

School vision statement

We are committed to creating a dynamic, engaging and nurturing environment that promotes a passion for life–long
learning. We foster positive, collaborative relationships, embrace cultural diversity and develop outstanding leaders.

School context

John Warby Public School is situated in the Campbelltown School Network. There are 248 students enrolled from
Pre–school to Year 6. Classes include Pre–school, mainstream, classes for students with intellectual disabilities and
autism. There is a strong emphasis on Aboriginal Education at John Warby Public School with many strategies being
embedded across all areas of school life.

John Warby Public School has students who come from a variety of cultural and language backgrounds including 20.3%
Aboriginal and Torres Strait Islander and 16.8% Pacific Islander. The school is located in the Airds/Bradbury Housing
Renewal Project area and it is anticipated that, over time, the percentage of students who live in Department of Housing
properties will decline significantly. Many new houses have been constructed within the school's drawing area but this
has not resulted in a significant increase in student enrolments to date. It is envisaged that as enrolments increase there
will be a change to the cultural make–up of the student body.

The school has strong links with the Airds/Bradbury Community of Schools including Briar Road PS, Bradbury PS,
Woodland Road PS and Airds High School. This network provides opportunities for professional development, Aboriginal
learning, leadership programs and transition to high school initiatives.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence

Self-assessment using the School Excellence Framework

Elements 2019 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Delivering

LEADING: Management practices and processes Sustaining and Growing

In the domain of Learning our school has focused on providing learning environments that promote a positive and
productive culture among students, staff and community. Positive Behaviour for Learning (PBL) is embedded in all
aspects and underpin the expectations for learning. We continue to improve upon the current systems in place and will
be evaluating our school wellbeing procedures in line with new departmental policies in 2020. Spirals of Inquiry has been
successfully transitioned into school timetabling and the process of collaboration and deep discussion about best
practice in a focus area continues to improve teaching pedagogy. The school rated itself as Delivering for Student
Performance Measures; Sustaining and Growing in Learning Culture, Curriculum, Assessment and Reporting; and
Excelling for Wellbeing. Overall rating as Sustaining and Growing.

In the domain of Leading our school has continued its strong links within the Airds/Bradbury community of schools,
resulting in aspiring and experienced leaders participating in the Joining the Dots initiative. School leaders completed
action research and presented findings at a professional learning night, sharing expertise in a variety of areas, with the
Wellbeing team being led by one of our Relieving Assistant Principals. Parents and carers participated in school
organised and community of schools forums, with the number of attendees continuing to grow. Our school actively seeks
out community involvement in decision making and we are pleased that this now occurs on a regular basis. Our students
provide feedback through the Tell Them From Me and school surveys. The school rated itself as Delivering for School
Resources; and Sustaining and Growing for Educational Leadership, School Planning, Implementation and Reporting
and Management Practices and Processes. Overall rating as Sustaining and Growing.
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In the domain of Teaching our school had continued to implement the Spirals of Inquiry process to support both
improved classroom practice and targeted professional learning for staff. A whole school focus area was determined,
linked to professional learning undertaken by members of our school leadership team through the Early Action for
Success (EAfS) initiative. Numeracy was deemed as a focus based on analysis of school and external data. The school
leadership team who participated in the EAfS professional learning provided this to all staff members on a fortnightly
basis. Student data was collected and discussed, with targeted student groups determined. Three teams in the Spirals of
Inquiry process were linked to the curriculum area, with one team continuing to focus on wellbeing and creating a sense
of belonging. Performance and Development Plans for staff were linked to the School Plan and ensured there was a
direct connection to the strategic directions. The school rated itself as Sustaining and Growing in Effective Classroom
Practice, Data Skills and Use, Professional Standards and Learning and Development. Overall rating as Sustaining and
Growing.

Assessment and Rating

All education and care services are assessed and rated by their state and territory regulatory authority. Services are
assessed against the 7 quality areas of the National Quality Standard.

John Warby Preschool underwent Assessment and Rating in September 2019 and the preschool team was rated as
Exceeding in all 7 quality areas giving an overall rating of Exceeding.

Here's what ACECQA had to say:

"Your service is commended on its achievements in providing quality outcomes for children. In particular, careful
planning, reflective practice, and willingness to collaborate with families and other community organisations to enhance
children's learning and well–being demonstrate the commitment to quality by educators at your service. It is
recommended that management and educators continue to reflect on current practice to maintain the quality outcomes
evident during this assessment and rating process".
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Strategic Direction 1

Collaborative Learning Culture

Purpose

To establish a learning community that provides planned opportunities for staff and students to participate
in collaborative processes, linked to professional learning to improve teacher practice, and improvement of student
literacy and numeracy outcomes.

Improvement Measures

Improved student outcomes linked to internal and external assessment data.

Increased percentage of students demonstrating expected growth in Literacy.

Increased percentage of students demonstrating expected growth in Numeracy.

100% of teachers actively engage in the Spirals of Inquiry professional learning model.

100% of teachers confidently using PLAN2 to track student performance against Early Action for Success
sub–elements of the National Learning Progressions in literacy/numeracy

Overall summary of progress

The Spirals of Inquiry process was ongoing during 2019, with professional learning of teaching staff supported by data
analysis and student need. The process was linked to the Early Action for Success initiative with numeracy as the whole
school focus for the curriculum teams. One team continued with a wellbeing focus, investigating students' sense of
belonging. Teams met fortnightly, facilitated by the Instructional Leader K–2 and the Deputy Principal 3–6 on alternative
weeks. Through the Tell Them From Me survey teaching staff were asked specifically about the Spiral of Inquiry process
and if the process was continuing to impact on their teaching practice. Staff indicated that the Spirals of Inquiry process
had supported improvement in their teaching pedagogy.

Progress towards achieving improvement measures

Process 1: Spirals of Inquiry

There is a consistent school–wide system that supports the provision of high quality professional
learning to build the capacity of all teachers.

Evaluation Funds Expended
(Resources)

Questions: Does the Spiral of Inquiry process support the professional
learning needs of all staff? Is there additional PL that is required for beginning
and/or experienced teachers? Is this factored into school planning for 2020?

Data Source: Tell Them From Me Survey; Professional Discussions

Findings: In 2020 there will be a need to relaunch the Spiral of Inquiry
process for all staff. A refresh of purpose and whole school directions.
Additional PL will be provided for new staff who have limited or no knowledge
of the framework and its implications for teachers and their students. Staff
were asked in The Tell Them From Me Teacher Survey, "Spirals supports my
understanding of student learning and enables me to plan more effective
teaching and learning activities which meet the needs of my students." The
survey report results indicated that 23% of teachers thought Always,
31%–Mostly, 46%–Sometimes, 0%–Rarely and 0%–Never.

Implications: The Spiral of Inquiry timetable will need to be flexible in the
early stages of Term 1 to allow additional PL time required to be allocated to
new staff.  Facilitators will need to ensure that the Spiral focus for each group
supports improvement in pedagogy for all staff members.

Deputy Principal position – RAM
Equity funding – staffing 1.0 –
$163254

Spirals of Inquiry – RAM Equity
funding – staffing 0.07 – $7470.10

Spirals of Inquiry – Professional
Learning funding – staffing 0.13 –
$13873.04

Funding Sources:
 • Socio–economic background
($170724.10)
 • Professional Learning ($13873.04)
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Progress towards achieving improvement measures

Process 2: Instructional Leadership

Instructional Leader and Deputy Principal facilitate planned and purposeful individualised professional
learning, targeted tiered interventions and on–going collection and analysis of internal and external
student assessment data.

Evaluation Funds Expended
(Resources)

Questions: Has the individual professional learning for staff improved
teaching practice? Are quality assessment practices evident across the
school? Are teaching and learning programs data driven?

Data Source: Professional discussions, visual survey of classrooms (LI/SC
formative assessment), Tell Them From Me survey, external and internal
data (NAPLAN).

Findings: Quality assessment practices have improved significantly, however,
new staff in 2020 will need to be upskilled. Teaching and learning programs
are now more data driven than previously. The Tell Them From Me Teacher
Survey asked teachers if they were "using the results from formal
assessment tasks to inform their lesson planning'" the state mean was 8.1,
John Warby PS recorded a staff response mean of 8.5. They were also
asked if "school leaders had helped create new learning opportunities for
their students," the state mean was 7.8, John Warby staff response was 8.0.

Implications: Although the student results are not what would be expected,
those targets have now been changed by the department and will drive the
2020 teaching and learning cycle. There are many improvements to
celebrate; the level of student engagement has significantly improved K–6;
the quality of professional dialogue is based on new researched based
pedagogies and valid student data; the school is now better resourced to
teach reading P–6 and the expectation of teachers and students to strive to
do their best is very evident.

Internal data shows that students meeting expected growth in English is
varied across the school. Targets were exceeded in Yr 2, Yr 3 and Yr 5.
Students meeting expected growth in Mathematics is also varied however
targets were exceeded in Yr 3 and Yr 4.  NAPLAN data 2019 shows a
significant increase in the percentage of students demonstrating expected
growth in both Literacy and Numeracy as compared to 2018 data. These
results need to be considered carefully due to testing issues experienced
during 2019.

Deputy Principal 3–6 position – RAM
Equity funding – staffing 1.0; $163254

Deputy Principal K–2 position – RAM
Equity funding – staffing 0.2; $32651

Early Action for Success position –
staffing 0.8; $130603.08

Funding Sources:
 • Socio–economic background
($195905.00)
 • Early Action for Success
($130603.08)

Next Steps

Professional learning using the Spirals of Inquiry process will continue during 2020 with the specific focus linked to
Numeracy to continue across the school. One group will continue with a wellbeing and belonging focus. During 2020 staff
will be supported in analysing Learning Progressions data during planning days. This will provide teams with the
opportunity to collectively identify trends across grades and stages and give time to collaboratively plan teaching and
learning cycles informed by the data analysis.

The Tell Them From Me Survey Report results indicated that only 69% of staff "had leaders that had taken time to
observe their teaching." Also as per staff request, in 2020 embedded into the current Spirals of Inquiry school framework,
will be opportunities where teachers and leaders can regularly observe each other teaching and receive feedback on
their pedagogical practices.
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Strategic Direction 2

Positive Practices

Purpose

To provide safe, inclusive and stimulating learning environments, supporting an engaged and aspirational school
community.

Improvement Measures

Increased percentage of students who consider themselves a leader within our school.

Increased proportion of students reporting a sense of belonging, expectations for success and that the school
advocates for them.

Increased community interaction with the school.

All planned infrastructure improvements and updates completed.

Overall summary of progress

During 2019 School Leadership was a focus, with kindergarten students given the opportunity to be a part of the SRC,
and the Student Leaders given opportunities to further develop their leadership skills. The physical environment of the
school was invested in, with classrooms having furniture replaced and school beautification projects planned and
commenced. Support teachers continued to investigate student well–being through the Spirals of Inquiry process, and
the school implemented mandatory team/relationship building time during Term 1, 2019 to support a sense of belonging
for students. The whole school fitness initiative was assessed and changes were made – this will be revisited as
required.

Progress towards achieving improvement measures

Process 1: Leadership

Our school provides opportunities to develop strong positive character traits that are reflected in
behaviour decision making and relationships.

Evaluation Funds Expended
(Resources)

Questions: Are the leadership opportunities available across the school
setting inclusive of all school members? How do we know that students, staff
and community members are improving their leadership capabilities?

Data Source: Surveys – school satisfaction (leadership specific), Tell Them
From Me (all stakeholders), interviewing of students

Findings: Leadership opportunities were clearly presented to all students
from K–6 through Student Representative Council (SRC) election processes
and the Student Leadership Team election processes. A teacher was
assigned to oversee the SRC which helped keep student initiatives on track
and develop a clear Action Plan to follow. The Student Leadership team
attended the GRIP Leadership at the University of Wollongong where they
learnt about implementing leadership initiatives for school improvement.  One
of the School Captains led a playground initiative to engage younger students
in play and social discussion. Staff identified leadership goals in Personal
Development Plans (PDPs) which were supported by Executive staff.
Executive staff attended numerous targeted professional learning
opportunities to upskill their leadership, including an Early Stage 1 teacher,
Assistant Principal K–2, Assistant Principal 3–6 and Instructional Leader
attending 'The Big Ideas' in Numeracy project.

Implications: Student leaders need consistent monitoring, encouragement
and guidance to fulfill leadership initiatives across the school and a staff

Student leadership opportunities and
rewards days – RAM Equity funding –
$10208

Funding Sources:
 • Socio–economic background
($10208.00)
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Progress towards achieving improvement measures

member will be required to continue implementing an Action Plan. GRIP
Leadership is an excellent opportunity, however, our students found some
difficulty collaborating in a small team – a larger group of students may be
more beneficial to completing activities on the day and implementing
strategies and initiatives for school improvement afterwards.

Process 2: Engaging School Environment

Our school provides an environment where students, staff and the community experience a sense of
belonging and connectedness that respects diversity and identity.

Evaluation Funds Expended
(Resources)

Questions: Are students showing respect for playground spaces? Are
students more engaged and a reduction in inappropriate behaviour evident?
Are students interacting appropriately with peers? Are the cricket nets and
sand pit being utilised? Are year 3–6 students happy with play equipment and
is it being used? By how many? Is the SAKG being used across classrooms?

Data Sources: Student Surveys, photographs.

Findings: Increased respect for all playground spaces and peers as evident
through photographs and PBL data. Cricket nets not utilised, sand pit cleaned
and levelled for athletics. Play equipment not consistently used. SAKG not
used consistently or for specific learning – many classes using as a reward
for cooking lesson, not necessarily by growing crops and using crops in
recipes.

Implications: Cricket nets to be removed as need is not required. Play
equipment to be restocked and monitored carefully so that consistent use
occurs. SAKG greatly affected by severe drought conditions and was unable
to be utilised for SAKG lessons. Kitchen utilised as class rewards, special
cooking lessons.

Classroom furniture – RAM Equity
funding – $18226

Playground improvements – RAM
Equity funding – $39557

Funding Sources:
 • Socio–economic background
($57783.00)

Process 3: Social and Emotional Support

Our school is focused on building individual and collective wellbeing through a climate of care and
positivity.

Evaluation Funds Expended
(Resources)

Questions: Are students interacting with peers appropriately and showing a
reduction in altercations between peers? Do staff know the additional needs
of students across the school and how to deal with these students
effectively?

Data source: Emails, conversations with staff, ebs: On track, communication
minutes

Findings: Welfare added to weekly communication minutes and staff are
briefed on the needs of particular students and strategies that are effective
when working with identified students. Behaviour support plans are emailed
to all staff and included in casual folders to assist with staff identifying
appropriate and effective strategies.

Implications: Staff have a good understanding of the needs of all students
K–6 as students are regularly discussed in a variety of contexts throughout
the school. Connections between peers as well as connections between staff
and students has improved as a result of a conscious effort to ensure all
students are cared for.

School Learning Support Officers –
RAM Equity funding – $38422.86

Funding Sources:
 • Socio–economic background
($38422.86)
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Next Steps

Student leadership opportunities will be highly promoted for 2020 and election processes will be fair and equitable.
Student Representative Council (SRC) will be assigned a staff member to oversee their leadership and initiatives and
create an Action Plan. A larger group of students to attend GRIP Leadership at the University of Wollongong so that
collaboration is more effective and the implementation of initiatives for school improvement is more easily and collectively
achieved. The school environment requires many further improvements including interior and exterior painting in most
school areas, purchasing and installing engaging school totems, signage and murals that represent all members of the
school community. Playground equipment to be purchased and playground areas to be redesigned. The school will
continue to have a strong Learning and Support Team to monitor and improve student wellbeing.
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Strategic Direction 3

Future–Focused Learning

Purpose

To provide students with the dispositions, skills and strategies to become curious learners who think critically and
creatively.

Improvement Measures

All staff apply future–focused professional learning to classroom practice.

Increased frequency in collaborative learning for students, staff, and community.

Increased engagement in regular inquiry based programs.

80% of students K–6 achieve the expected level on the Critical and Creative Thinking Learning Framework in at least
six sub elements.

Overall summary of progress

Critical and Creative Thinking was a focus 2019 with funds expended to allow for the creation of a digital technology
classroom. The school purchased a range of resources including Sphero Bolts, BeeBots kits and robotics kits. A
double–classroom was allocated for a technology space to store the new resources and allow students the freedom to
engage in open–ended inquiry tasks. 3D printers were purchased and upgrades were made to the furniture and aesthetic
appeal of the space. We continued to utilise the department's Science, Technology, Engineering and Mathematics
(STEM) Share Kits to support teaching and learning in 2019.

Progress towards achieving improvement measures

Process 1: Pedagogical Practice

Teachers and leaders implement evidence based future–focused pedagogical practices which are
evaluated, refined and measured.

Evaluation Funds Expended
(Resources)

Questions:

How do we know there is consistent language across the school? How do we
measure the students' motivation for, and management of, their own learning.

Data:

Teacher surveys, lesson reflections, lesson evaluations, student reflections
and evaluations.

Findings:

Majority of teachers are using the language but consistency is still being
developed. Most teachers are using crunches and have completed teaching
'Coloured Thinking Hats' lessons. Students have still to develop their skills in
order to manage their own learning consistently.

Implications:

TPL needs to be consistently delivered and a priority. 2020 focus will be
project based learning/inquiry to look at students monitoring their own
learning. A grant has been applied for students to engage in a water audit
project and apply CCT skills.

Classroom Resources – RAM Equity
funding – $1208.35

Classroom Furniture – RAM Equity
funding – $11476.73

Funding Sources:
 • Socio–economic background
($23560.23)
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Progress towards achieving improvement measures

Process 2: Collaborative Practice

Our school collaborates to develop, provide and share future–focused learning practices.

Evaluation Funds Expended
(Resources)

Questions Have units of work provided breadth, depth and rigour? How
effective was the collaboration during stage planning days?

Data: teacher reflections, analysis of units of work.

Findings: The technology leader was provided 1 casual day to be released to
update our current systems and lap tops. Quotes for new Interactive screens
in the Creative Arts, Cultural Room and the Library have been sourced. Units
of work are in Term 3 and 4 programs and provided breadth through the
questioning and open ended task. Stage planning went well.

Implications: The order for the tablets and charging stations will be processed
in 2020. We require 1 tablet per sphero. The charging station will need to be
located in the Megabyte Room. We have not yet had any on site training to
become experts in using the technology but individual teachers are accessing
the technology with their classes and sharing within their stage. We need  to
release members of the technology team to update computers, support
teachers using the technology and deal with issues. We will continue to
collate units of work for each stage so they can be used during the following
odd/even years. Developing depth and rigour required more time therefore
more lessons will be needed.

Technology release days – casual
release – 2 days

Stage Planning days – casual release
– 2 days

Funding Sources:
 • Socio–economic background
($2000.00)

Next Steps

Teachers will revisit the dispositions of learning through the whole school Social Skills Program taught in Term 1.
Kindergarten will begin Critical and Creative Thinking lessons upon starting school. The Strategic Direction 3 committee
will support the Science and Technology leaders throughout the roll out of the Science and Technology Syllabus.
Streamlined collaborative planning sessions are being discussed to support teachers in planning integrated units of work
that use a range of stimuli and engage students in critical and creative thinking through the use of rich, quality texts
based on Geography/History/Science. The executive team are exploring frameworks to support teachers through
mentoring/coaching sessions that will focus on programming for critical and creative thinking and inquiry tasks.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Funding Sources:
 • Aboriginal background
loading ($78 175.00)

The AEO facilitated student participation in a
wide range of cultural activities by our
Aboriginal students, increasing their
connectedness with their culture. Activities
included; Sista Speak,  Sista Speak Cafe,
NAIDOC celebrations, Reconciliation and
Sorry Day commemorations. They also were
invloved in the Aboriginal Community of
Schools events such as award evenings and
the Lyrebird Dance Festival. Students
attended transition to high school sessions,
cultural performances and award ceremonies
at the local high school.

Senior male students were mentored by 2
male Aboriginal community members in
learning to play the didgeridoo and our female
students were mentored by an Aboriginal
female community member to learn and
perform 2 Indigenous women's dances. The
groups performed publically during NAIDOC
Week and were invited to perform at the
inaugural local Lyrebird Festival.

Students were active and exemplary
participants in the Yarn Up Public Speaking
Program, the Heartbeat excursions facilitated
by the University Of Western Sydney
University and the Cultural Immersion Camps.

An indigenous mural was designed and
created with the support of the students by a
previous Aboriginal John Warby PS student,
now an artist,  to improve the environment at
the front of the school and create a sense of
genuine welcome, connectedness and
belonging.

The development and updating of PLP's
throughout the year has allowed for stronger
relationships to be built between classroom
teachers, our Aboriginal students and their
families. PLP's have assisted in targeted
interventions to improve the engagement
levels of Aboriginal students across the
school.

English language proficiency Funding Sources:
 • English language
proficiency ($17 866.00)

Students were supported to improve their
English Language proficiency skills
throughout the year. Targeted students
received support on a weekly basis,
individually and in small groups.

Low level adjustment for disability 1.4 staffing allocation
($149, 402), $58, 876 in
flexible funding.

Funding Sources:
 • Low level adjustment for
disability ($208 278.00)

The intensive and effective targeted support
of students with additional needs was
provided by the employment of a full–time
Learning & Support teacher and a part–time
Learning and Support teacher across K–6.
School Learning & Support Officers were also
employed P–6 to provide students with
additional support academically, socially and
with engagement.

Quality Teaching, Successful
Students (QTSS)

Funding Sources:
 • Quality Teaching,

Additional executive release was provided to
the Assistant Principals to support school
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Quality Teaching, Successful
Students (QTSS)

Successful Students
(QTSS) ($41 513.00)

initiatives, wellbeing,  and mentoring of staff.
Allocation of time was provided for staff to
meet with supervisors to discuss teaching and
learning programs, student needs and allow
for observation of classroom practice.

Socio–economic background Staffing 0.3 ($32, 015);
Flexible funding $492, 011.

Funding Sources:
 • Socio–economic
background ($524 026.00)

Employment of a Deputy Principal, 0.2
Deputy Principal (Instructional Leader 0.8)
and Assistant Principal provided additional
support to teachers and students in the
ongoing implementation of initiatives across
the school. Teaching and learning practices
were evaluated and refined during fortnightly
professional learning sessions. An additional
teaching position was funded (January –
March) to ensure class sizes were minimised
and there was minimal disruption to the
school. Teaching and classroom resources
were purchased, with a substantial
investment made in the creation of a Digital
Technology room to support the
implementation of the Science and
Technology syllabus. A Speech Therapist,
Community Liaison Officer and Pastoral Care
Worker were also employed on a weekly
basis. School Learning and Support Officers
were employed to provide additional roles in
the school (breakfast club, school bus).

Support for beginning teachers Funding Sources:
 • Support for beginning
teachers ($14 130.00)

The school employed a temporary beginning
teacher in 2019. Additional RFF, mentoring
sessions and shoulder to shoulder support
within the classroom, was provided to enable
the beginning teacher to develop their skills
and abilities as a quality classroom
practitioner and successfully prepare their
accreditation.

Targeted student support for
refugees and new arrivals

Employment of a temporary
teacher to allow support to
be timetabled for students.

Funding Sources:
 • Targeted student support
for refugees and new
arrivals ($20 670.00)

Two students were supported through this
initiative in 2019. This included in–class and
direct one on one support throughout the
year. Support occurred on a daily basis 4
times per week at differing times throughout
the day to ensure students were accessing all
areas of the curriculum. The student's
understanding of school structures and
classroom routines were also supported.

Early Action for Success (EAfS) Early Action for Success
(EAfS) – $130, 603.
Employment of an
Instructional Leader (0.8).

Funding Sources:
 •  ($130 603.00)

Questions: As a result of the ongoing
intensive support provided to staff throughout
2019, do they believe they are better literacy
and numeracy teachers? How do we know?

Data Sources: PLAN 2, academic reports,
reading monitoring graphs analysis, quality of
professional conversations during; Spirals,
Planning and Support and in class team
teaching time and in–class lesson
observations.

Findings: Data is now being regularly entered
into PLAN 2 for Understanding Texts. This
data has become a focus for future lesson
planning and targeted teaching focuses. The
reading data was strategically collected,
analysed and shared. Interventions for
individual students were put in place, such as
participation in the Reading Support Program,
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Early Action for Success (EAfS) Early Action for Success
(EAfS) – $130, 603.
Employment of an
Instructional Leader (0.8).

Funding Sources:
 •  ($130 603.00)

increased SLSO 1–1 intervention or being
added to a LaST reading support group.

Intensive support was provided for 3 of the 5
K–2 staff who requested it from the IL. They
recognised that they required assistance to
improve the quality of their resources, lesson
preparation and delivery. Ongoing
demonstration lessons and  lesson
observations were rigourous during
instructional reading groups and number and
algebra lessons.

Implications: It is now an expectation that is
embedded into practice that reading data be
regularly collected, analysed and used to
inform targeted teaching. Staff are now more
equipped with effective planning strategies  to
ensure the teaching of reading is of a high
standard and focuses on the rigorous
continuation of student progress.

The metalanguage and student engagement
during numeracy lessons has improved
significantly. Staff now regularly use the
syllabus as their core document and are
applying the Big Ideas research to their
teaching and learning cycle.

Yalaganj Initiative $5000 for professional
learning to release staff to
meet with Instructional
Leader (Yalaganj Project).

Funding Sources:
 • Socio–economic
background ($5 000.00)

The initiative was developed to be completed
at a number of schools to support
improvement in student progress and teacher
development. Due to staffing issues the
program was not as consistent as needed
and the data to show improvement was not
reliable. In Term 4 a new direction was
adopted and will be ongoing in 2020.
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Student information

Student enrolment profile

Enrolments

Students 2016 2017 2018 2019

Boys 105 122 105 107

Girls 97 82 92 95

Student attendance profile

School

Year 2016 2017 2018 2019

K 93.1 89.8 84.7 88.5

1 94.1 92.5 86.6 87.7

2 90.3 92.2 91.8 84.7

3 90.9 88.6 87.9 90.3

4 93.7 88 89.6 88.5

5 91.8 93.8 82.3 87

6 90.5 93.8 92.3 86

All Years 92.1 91.1 88.1 87.4

State DoE

Year 2016 2017 2018 2019

K 94.4 94.4 93.8 93.1

1 93.9 93.8 93.4 92.7

2 94.1 94 93.5 93

3 94.2 94.1 93.6 93

4 93.9 93.9 93.4 92.9

5 93.9 93.8 93.2 92.8

6 93.4 93.3 92.5 92.1

All Years 94 93.9 93.4 92.8

The school had an increase in student numbers at the commencement of 2019 which saw the creation of a new class
from the beginning of the year. It is hoped this trend will continue as the Housing Renewal Project has been impacting
student numbers.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non–attendance.

Printed on: 1 June, 2020Page 17 of 25 John Warby Public School 4479 (2019)



Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 9.75

Teacher of Reading Recovery 0.42

Learning and Support Teacher(s) 1.4

Teacher Librarian 0.4

School Counsellor 1

School Administration and Support Staff 8.67

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.

During 2019 all staff engaged in professional learning based on their Professional Development Plans (PDP's) which
were linked to school targets and the strategic directions of both the school and the Department. The school participated
in two twilight staff development sessions during 2019 and 4 staff development days. All staff, teaching and
administrative, participated in sessions on the Code of Conduct, Child Protection, Anaphylaxis and CPR. Teaching staff
also undertook professional learning in the new Personal Development, Health & Physical Education (PDHPE) syllabus.
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Both internal and external sources were used to provide a range of training to staff.

Teaching staff undertook fortnightly professional learning through the Spirals of Inquiry process, linked to school data
and student needs. Focus areas included Numeracy and Wellbeing. Additional professional learning was provided to
staff in Effective Reading:Phonological Awareness and was supported by Literacy and Numeracy Strategy Advisors.

Both teaching staff and SLSO's also participated in sessions focused on the evaluation of the School Plan and
associated milestone documents. Various staff attended EAfS conferences, the School Counsellor Conference, the
Aboriginal Education and Engagement conference, the Early Years Conference, the local area Primary Principal's
Association conferences and a School Executive Planning conference. Four staff members also participated in the
School Drama workshops with the Sydney Theatre Company, with one staff member completing additional training in
School Drama Hub.

Preschool educators successfully completed professional learning by attending the Early Learning Leadership
Conference, Network professional meetings, Effective Reading:Phonological Awareness and Preschool Quality
Improvement Plan (QIP) professional learning.

The Principal, an executive staff member, School Admin Manager and School Admin Officer all received ongoing training
in the Budgeting Planning Tool and additional training in SAP . The Principal, School Psychologist – Education,
Executive staff, LaST, EAL/D teacher, Preschool staff and the AEO attended local network meetings throughout 2019.
Two staff members attended DoE professional learning for the new PDHPE syllabus, and led professional learning for all
staff in the school setting.

The school employed two teachers in 2019 who were working towards their Board of Studies Teaching and Education
Standards (BOSTES) accreditation. All other teachers were maintaining their accreditation at Proficient.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 697,351

Revenue 4,197,799

Appropriation 4,143,072

Sale of Goods and Services 14,322

Grants and contributions 37,456

Investment income 2,650

Other revenue 300

Expenses -4,235,082

Employee related -3,723,945

Operating expenses -511,137

Surplus / deficit for the year -37,283

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 707,671

Equity Total 828,346

Equity - Aboriginal 78,175

Equity - Socio-economic 524,026

Equity - Language 17,866

Equity - Disability 208,278

Base Total 1,532,517

Base - Per Capita 55,231

Base - Location 0

Base - Other 1,477,286

Other Total 798,958

Grand Total 3,867,492

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

From 2018 to 2021 NAPLAN is moving from a paper test to an online test. Individual schools are transitioning to the
online test, with some schools participating in NAPLAN on paper and others online. Results for both online and paper
formats are reported on the same NAPLAN assessment scale. Any comparison of NAPLAN results – such as
comparisons to previous NAPLAN results or to results for students who did the assessment in a different format – should
be treated with care.

NAPLAN Online

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data. As schools transition to NAPLAN online, the band distribution of results is
not directly comparable to band averages from previous years. While the 10 band distribution available to schools who
completed NAPLAN online is a more accurate reflection of student performance, caution should be taken when
considering results relative to what was formerly a six band distribution. As the full transition of NAPLAN online
continues, the most appropriate way to communicate results for NAPLAN online is by scaled scores and scaled growth.
This is the reporting format agreed by state and territory education ministers, and is reflected on the myschool website.

Literacy

In 2019 our school undertook NAPLAN online. The data from 2019 is not comparable to previous years as there were
issues with the technology involved in the testing process.

Our results in Literacy for 2019 were as follows:

Yr 3 Reading – 17% students Band 5 and 6; 56% students Band 3 and 4; 26% students Band 2. No students were in
Band 1.

Year 5 Reading – 8% students Band 7 and 8; 50% students Band 5 and 6; 42% students Band 3 and 4.

Year 3 Writing – 35% students Band 5 and 6; 44% students Band 3 and 4; 21% students Band 1 and 2.

Year 5 Writing – 8% students Band 7 and 8; 52% students Band 5 and 6; 40% students Band 3 and 4

Year 3 Spelling – 9% students Band 5 and 6; 57% students Band 3 and 4; 34% students Band 1 and 2.

Year 5 Spelling – 8% students Band 7 and 8; 57% students Band 5 and 6; 35% students Band 3 and 4.

Year 3 Grammar and Punctuation – 4% students Band 5 and 6; 65% students Band 3 and 4; 31%students Band 1 and 2.

Year 5 Grammar and Punctuation – 8% students Band 7 and 8; 36% students Band 5 and 6; 57% students Band 3 and
4.

Numeracy

In 2019 our school undertook NAPLAN online. The data from 2019 is not comparable to previous years as there were
issues with the technology involved in the testing process.

Our results in Numeracy for 2019 were as follows:

Year 3 Numeracy – 4% students Band 5 and 6; 48% students Band 3 and 4; 48% students Band 1 and 2.

Year 5 Numeracy – 0% students Band 7 and 8; 58% students Band 5 and 6; 42% students Band 3 and 4.
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Parent/caregiver, student, teacher satisfaction

In 2019 the school sought the opinions of parents/carers, students and teachers about the school through
surveys and focus groups. Their responses are presented below.

 • 81% of students indicated that they were very happy or fairly happy with the school;
 • 95% of staff indicated that they were highly satisfied or satisfied with the school; and
 • 72% of parents/carers indicated that they were highly satisfied or satisfied with the school.

Findings: Strongly Agree or Agree
 • John Warby PS is an attractive and well resourced school– 45% staff, 95% parents/carers and 67% students.
 • John Warby PS welcomes community and parent involvement– 95% staff, 95% parents/carers and 70% students.
 • Parents are encouraged to contact the school to discuss matters concerning their child– 95% staff, 95%

parents/carers and 70% students.
 • Student wellbeing is a strong focus– 95% staff, 77% parents/carers and 71% students.
 • The school maintains a strong focus on Literacy and Numeracy– 95% staff, 95% parents/carers and 84% students.
 • John Warby PS provides clear information to the whole school community about Positive Behaviour for Learning

(PBL)– 100% staff, 86% parents/carers and 77% students.
 • The school caters well for the individual needs of the students– 95% staff, 73% parents/carers and 71% students.
 • Teachers consistently set appropriate homework– 68% staff, 73% parents/carers and 60% students.
 • John Warby PS sets high levels for student progress– 90% staff, 90% parents/carers and 69% students.
 • The school uses a variety of technology for learning– 73% staff, 90% parents/carers and 84% students.
 • Teachers create a happy and positive learning environment– 90% staff, 82% parents/carers and 77% students.

The school community (staff, parents/carers and students) indicated that they were pleased with how the school
had:

 • a helpful, caring and committed staff;
 • provided a high quality education, and
 • kept the students safe and happy.

The school community (staff, parents/carers and students) reported overwhelmingly that areas for further
investigation should include:

 • improvements, upgrades and beautification of the school grounds and classrooms, especially the playground,
including the installation of play equipment P–6 and air conditioning;

 • development of and communication of consistent student behaviour and;
 • updated Anti–Bullying school policy and procedures.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

The school has an Anti–Racism Contact Officer(ARCO)who is a member of our Learning and Support Team. Racism is
included in the school's behaviour system and all students involved in racism incidents are referred to the ARCO for
relevant guidance and counselling. The school's Positive Behaviour for Learning (PBL) initiatives continue to create a
culture of acceptance, appreciation and collaboration among students in all aspects of school life.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.

John Warby Public School is made up of a diverse population from various cultural backgrounds and our EAL/D students
have diverse talents and bring a wide range of prior learning and life experiences to their learning. The school used its
EAL/D RAM funding to employ a teacher for 4 hours per week and provide SLSO's support during Term 4.  Our EAL/D
students are developing their literacy skills and received support individually and in small groups to further their language
proficiency and understanding of English across all Key Learning Areas. Our EAL/D teacher worked collaboratively with
classroom teachers and the SLSO's on planning and implementing programs.

Other School Programs (optional)

Transition to School

At John Warby preschool positive transitions to formal schooling – kindergarten have been embedded within the
program. Children were given opportunities to become familiar with the school grounds throughout the year by taking
part in assemblies, using the canteen, visiting the library, nature walks, visits to the classroom and playing on the fixed
equipment. Orientation and transition information was communicated in a variety of ways such as through the school
newsletter, verbally, through social media, through the schoolbag App, posters, and individualised mail sent to the child's
home. Educators were able to share prior knowledge to benefit a smooth transition. Research shows that children from
year 4 and preschool are the most suitable to work together in a buddy program. Children were given opportunities
through the school–based buddy program to build relationships with each other throughout the preschool year by
meeting fortnightly to participate in a variety of experiences.

Ms Murray continued to lead our transition program 'Getting Ready for Big School'. Through this program parents and
carers were provided with opportunities to visit classrooms and watch teachers in action. This program runs for 6 weeks
during Term 4 and includes our formal Orientation Day.
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Creative Arts

Our school continued to participate in the Sydney Theatre Company Drama partnership in 2019, with a classroom used
as a Creative Arts space for lessons to occur. Students completed a 7 week program, incorporating drama into the
English syllabus. This program has been running at our school since 2017 and we hope to continue in 2020. Education
Week 2019 saw our students present whole school performances and display pieces of their artwork in the hall for
parents to enjoy. This focus on the Creative Arts will be strengthened in 2020 with dedicated lessons taught throughout
the year. Our school choir was led by Mrs Gregory and performed at various times and special events including
presentation day.

Sports

John Warby Public School has a strong sporting culture. Sport is highly valued and students are given ample
opportunities to show their skills in many different areas. In 2019, two Sport Coordinators were appointed to oversee
sport across the school from K–6. All students K–6 participated in school Cross Country and Athletics Carnivals, and all
students in years 3–6 as well as all 8 year old students in lower grades attended the school Swimming Carnival.

Our Swimming Carnival was held at the Gordon Fetterplace Aquatic Centre. Some students nominated to swim in the
competitive events, whilst others chose to participate in novelty water events. This carnival catered for all ability levels
and confidences and was highly successful. We also had some excellent results with one student representing our
school at the Zone Swimming Carnival.

During this year's K–6 Athletics Carnival all students were involved in both fun and competitive tabloid athletics skills
based events. Students were selected based on results to represent John Warby PS in the Zone Athletics Carnival. Two
students performed strongly and made the area team, competing at the Regional Athletics Carnival.

After a successful school Cross Country Carnival, selected students from John Warby PS participated in the Zone Cross
Country Carnival. Although none of our students progressed to the area carnival, our students demonstrated fantastic
effort, attitude and sportsmanship on the day.

In 2019 our students had the opportunity to participate in Gala Days run by the Public School Sporting Association
(PSSA). These competitions operate on a round–robin basis and promote inclusivity, sportsmanship and enjoyment, as
well as teaching students the skills and rules of the game. While the school aims for maximum student participation in
Gala Days, those who do not attend participate in an alternative, school–based sports program. Students represented
John Warby PS in Tiger Tag Football at four Gala Days. Two Junior and Two Senior Teams engaged in playing against
many other schools in the Campbelltown Zone, showing a high level of sportsmanship and skills.

Extra–Curricula

During 2019, 32 of our Stage 3 students attended our first overnight camp for many years at the Great Aussie Bush
Camp. Students participated in a variety of activities including rafting, swimming, beach games and team building
sessions. Students overwhelmingly reported that they enjoyed being with their peers and would like more opportunities
like this in the future. It is envisaged that Stage 3 camp will occur annually.

Our Stage 3 Aboriginal students were provided with the opportunity to attend the Science, Technology, Engineering, Arts
and Mathematics (STEAM) camp run by the the NSW AECG. This camp supports the development of leadership skills
and gives students options for career pathways. 11 of our students attended this year.
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