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Introduction

The Annual Report for 2019 is provided to the community of Baulkham Hills North Public School as an account of the
school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Baulkham Hills North Public School
2A Girralong Ave
Baulkham Hills, 2153
www.baulkhamn-p.schools.nsw.edu.au
baulkhamn-p.school@det.nsw.edu.au
9639 6936

Message from the principal

It is with great pleasure that I present to you the 2019 Annual School Report for Baulkham Hills North Public School.
Contained within this report is a record of the key activities, initiatives, strategies and achievements for the past year. The
school continues its journey of improvements with many exciting and successful programs being delivered in line with the
key priorities  of the current three–year plan. The school's vision is upheld as the guiding beacon for all of our work with
all staff being well aware of the enormous responsibility bestowed on us to ensure that all of our strategic activities are
serving to develop the next generation of successful, innovate, creative and connected citizens. I sincerely thank the
entire community for the outstanding input and support you all give to the creation of a learning organisation that is
upheld as a leader in the delivery of education excellence in the Hills District of North Western Sydney.  Please enjoy
reading this report.
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School background

School vision statement

The Baulkham Hills North Public School community values:–

Spirited, Successful Students;    Creative, Connected Citizens;   Inspired, Innovative Individuals

EVERY STUDENT    EVERY TEACHER      EVERY FAMILY

School context

Baulkham Hills North Public School is a large primary school, located in The Hills district of North Western Sydney.
Baulkham Hills North Public School has a strong academic focus with an emphasis on literacy and numeracy. The
students at Baulkham Hills North Public School regularly perform above state average during NAPLAN assessments.

The Baulkham Hills North staff is enthusiastic, dedicated and caring. There is a culture of collaboration when planning
and implementing teaching and learning programs. The school's core values are explicitly taught and underpin the
student welfare and behaviour policies.

Every student is encouraged to achieve at their maximum potential in an engaging, inspiring and challenging learning
environment that supports emotional intelligence and resilience, strengthens social skills and encourages innovation and
creativity in learning.

BHNPS has a strong emphasis on high expectations to engage students as confident drivers of their own learning with a
school community encouraged to think critically and creatively as part of a global community.

Baulkham Hills North Public School community is supportive and eager to be involved in all school events and benefits
from strong and effective parent organisations.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence

Self-assessment using the School Excellence Framework

Elements 2019 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling
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Strategic Direction 1

CREATE Excellence in Teaching and Learning

Purpose

To optimise learning through the creative provision of a flexible, relevant and inclusive curriculum which meets the needs
of diverse learners, characterised by highly effective, explicit, evidence–based teaching practices being delivered in high
quality learning environments. A school wide culture of high expectations focusing on literacy and numeracy
development. Assessment practices will be rich and effective, engendering the critical analysis of quality data to identify
students’ learning needs and to use this information to underpin the regular and timely communication of learning
progress with families.

Improvement Measures

Increase the proportion of NSW students in the top two NAPLAN bands by eight per cent by 2020 in Year 5 and Year 7
Reading, Writing and Numeracy

Increase the % of students who are interested and motivated in their learning from the 2017 mean level of 63% to the
State norm level or above by 2020 as reported on the TTFM survey

Progress towards achieving improvement measures

Process 1: Personalised Learning Assessing and Reporting

All learning will be informed by individual performance data, based on formative assessment practices
and in literacy and numeracy through the utilisation of learning progressions and continuums. Teaching
and learning programs will be regularly tailored to respond to the learning needs of students and strong
differentiation will be the hallmark of effective instruction. Support, enrichment or extension programs
will serve to maximise outcomes. Teachers will deepen the extent of visible (Hattie) student centred,
self–regulated learning and ensure that learning is built on the strongest literacy and numeracy
foundations with the implementation of effective programs to secure this: TEN; Maths Building Blocks for
Numeracy; Seven Steps to Writing Success; EALD programs. Reporting to families will be revised with a
view to increase the efficiency and effectiveness of how this occurs.

Evaluation Funds Expended
(Resources)

Staff and student surveys indicate that there has been a substantial shift in
learning behaviour where students have reported that they have become
more active participants in the learning process. They are using learning
goals to focus achievement, monitor progress and to activate learning
agency.  Teachers have identified that the use of learning intentions, success
criteria and quality feedback has brought about changes in professional
practice as well as improvements in student performance levels. Growth
mindset is evident in every classroom K–6 and the technology capabilities of
staff have shown a notable increase. Student Led Conferences were
positively embraced with feedback received from parents indicating that they
had achieved a greater understanding of their child's learning goals and their
progress in doing so.  Writing programs developed in collaboration with the
writing coach achieved rigour and consistency in teaching of writing and the
implementation of these programs became more responsive to student
progress.

Instructional Leader Writing Coach
employed for Semester 2 – $80,037

Technology Mentor/Coach – employed
Semester 2 – $80,037

Reading and Mathematics Resources
– $12,000

Off Class Deputy Principal – Literacy
and Numeracy Funds – $116,690

Funding Sources:
 • Socio–economic background
($160074.00)

Process 2: Future Focussed Curriculum and Pedagogy

Continue to implement new syllabus using problem/inquiry/project based models. Facilitate learning
opportunities through the lens of Science, Technology, Engineering and Mathematics (STEM). Design
curriculum to ensure students will enhance future focussed fluencies such as: critical thinking,
innovation, creativity; problem solving; communication and collaboration. There will be an increase in
the access to technology devices in all classrooms and innovative pedagogy and learning spaces will be
developed through these mediums. The school's curriculum program will provide opportunities for all
students to develop necessary life skills to become successful and productive citizens, these include:
Flexibility and Adaptability * Initiative and Self–Direction * Social and Cross–Cultural Skills* Productivity
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Progress towards achieving improvement measures

Process 2: and Accountability * Leadership and Responsibility. An appropriate self–efficacy and development
program will be developed and implemented in Years 3–6.

Evaluation Funds Expended
(Resources)

Student engagement levels in the 'Re–Imagining Classrooms for Success'
project have been measured to be at a higher level than those classrooms
not involved in the project. This being attributed to greater use of technology
for learning as well the provision of flexible furniture to embed the Campfires
in Cyberspace pedagogical practices. The sphere of  influence of this project
across the school was considerable with many teachers from K–6
collaborating and undertaking professional learning to understand and utilise
new pedagogical approaches.  Deep learning units based on Michael Fullan's
work are now being designed and implemented across the school with the
inclusion of the six global competencies. In doing this there has been an
increase in higher order learning opportunities being available to students.

$50,000 for purchase of flexible
furniture

$80,037 for technology coach

Funding Sources:
 •  ($0.00)

Process 3: Efficient and Equitable Resource Utilisation.

School executive team will resolve the resource storage problems and ensure that teachers have easy
and efficient access to both classroom and non–classroom resources. Inclusion of school community
efforts and funding will continue to be encouraged with the school working in close partnership with the
both the P&C and School Club to improve both the amenity of and the resources of the school site.

Evaluation Funds Expended
(Resources)

Teaching and learning resources are now better organised and arranged
leading to improved access and utilisation of learning aids and materials
across the school. Teachers have indicated that they greatly appreciate the
new staff facilities resulting with feedback being received that there is
evidence of increased collaboration and productivity for all staff.  New
playground facilities have improved the overall functioning of the playground
where student interactions and creativity have been enhanced. The schools
P&C and School Club have made a valuable and significant contribution to
these new playground facilities working in positive collaboration with the
school to creative these interactive and innovative play spaces.   Community
involvement and engagement is noticeably higher with there being evidence
of a corresponding increase in the  sense of pride and positive regard for the
school.

Community funds committed for
upgrade of Stage 1 of playground –
$95,000

Community Engagement
Paraprofessional to oversee the
delivery of key school projects
$48,586

Next Steps

In 2020 the school will employ instructional leaders to undertake the further development of quality internal and external
student progress and student achievement data systems. These systems will be utilised at a whole school, stage and
individual classroom level for resource allocation and the design and implementation of targeted and focussed programs.
Teachers will utilise this data to determine teaching directions, monitor and assess student progress and reflect on
teaching effectiveness.  The Campfires in Cyberspace metaphors will be expanded into other classrooms where flexible
furniture will support pedagogical practices that will enhance student ownership of learning. Playground upgrades will
continue with the construction of a Bush Tucker Garden and the completion of Stage 2 of the new playground facilities by
the end of 2020.
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Strategic Direction 2

INSPIRE High Performance in a Dynamic Learning Community

Purpose

To uplift and inspire highly professional, well–resourced teachers who are effective leaders of learning, demonstrating a
deep commitment to ongoing multi–modal professional learning and the exploration of ways to improve professional
practice. Our teachers will operate in a dynamic, high performance, collegial learning culture where evidence based
practices prevail.

Improvement Measures

All staff achieve professional development plan goals in alignment with student learning needs in a supportive culture
of collaborative learning, reflective practice and high levels of professional capital.

The school has adopted and applied evidence based approaches that are ‘next practice, highly effective and strongly
supported by current research. (Main reference CESE What Works!)

All learning contexts are delivering pedagogical approaches for the building of Future Focussed Fluencies.

Progress towards achieving improvement measures

Process 1: Deliver a high quality professional learning program that underpins continual improvement

All staff design a professional development plan with clearly articulated goals of improvement that
facilitate continual improvement and build leadership capacity. Quality, multi–modal, planned,
professional learning supports professional goals and the attainment of school and system priorities. It
will uphold an emphasis on evidenced pedagogy for future focussed learning. Teachers will increase
their understanding, articulation and attainment of evidenced based accreditation with deep knowledge
of the Australian Teaching Standards. There will be an ongoing commitment to the provision of time for
teachers to participate in collaborative stage based planning and development.

Evaluation Funds Expended
(Resources)

Teacher feedback has indicated that the new professional learning program
has served to better meet their diverse learning needs with them positively
benefiting from increased opportunities to work collaboratively in achieving
their professional goals. They have also provided feedback that the new
learning hives approach has provided increased opportunities for staff to
work together in undertaking inquiry about effective classroom practices. An
analysis on each teacher's professional development plans has
demonstrated that there has been a significant increase in the quality of
professional learning goals as well as a greater and more sophisticated
understanding of how to achieve them through the use of the concept of a
learning ecosystem.

Professional Learning Funding –
$50,438

Funding Sources:
 • Support for beginning teachers
($42000.00)
 • Quality Teaching, Successful
Students (QTSS) ($162209.00)

Process 2: A high performing, dynamic, resilient, collaborative and innovative workforce

Enhance a high performance culture by clearly promoting a common vision and purpose and articulating
explicit standards and expectations which are valued and shared by all. Staff will commit to an
investment in their own professional growth and contribute positively to a culture of innovation and
collaborative learning. Staff will welcome involvement in instructional rounds and lesson study to
improve practice. GROWTH coaching will be relied on for providing feedback to staff and effective
induction and mentoring practices will support staff practice and professional growth.

Evaluation Funds Expended
(Resources)

Teachers have increased their capacity to use learning continuums to identify
student performance levels in literacy and numeracy and are using this
information to design differentiated learning experiences for students.
Through dedicated planning time, greater innovation, sharing of ideas,
understandings and enhanced pedagogical practices has resulted.

Additional one hour release of face to
face time for each classroom teacher
during Semester 2 – $52,000
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Progress towards achieving improvement measures

Process 3: Passionate, dynamic and committed school leaders, empowered to drive change and innovation

This leadership team will uphold an unbending commitment to working as a collaborative team in the
delivery of effective high growth activities that support both teacher practice and high student
achievement. This team will engage in GROWTH coaching in the first year and undertake school
delivered instructional leadership training.

Evaluation Funds Expended
(Resources)

Tell Them From Me (TTFM) Teacher Survey undertaken in October,
indicated that teachers hold the school executive in high regard and felt
supported in many areas. They indicated that they benefitted greatly from
input from school leaders in assisting them in the ongoing improvement of
their teaching practice and this focus.

The Incredible Learning Journal has been completed to first draft stage
consolidating the key teaching and learning policies and documents in the
school. It has also provided greater clarity over compliance in program and
unit development. Teachers have provided feedback that this Journal has
immediately supported greater consistency and continuity in the development
and delivery of their teaching and learning programs.

Upgrade of three classroom teachers
to assistant principal to increase the
level of support for classroom teachers
across the school. – $90,000

Next Steps

There will be a consolidation of the new professional learning program in 2020 which will lead to the increase in the
differentiated learning opportunities available for a large staff. PDPs will continue to define teacher learning activities with
the concept of a learning ecosystem being used in the design of teacher learning plans. Practitioner inquiry initiatives will
be closely aligned with teacher's professional learning goals and the co–pilots critical friending process will bind staff to
work in collaboration on new initiatives and activities. All teachers will continue to benefit from the additional hour of
release from classroom teaching and will work collaboratively to analyse data, investigate student work samples and
develop future teaching and learning programs based on quantitative and qualitative evidence.
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Strategic Direction 3

SUCCEED  Nurturing Thriving, Connected and Successful Learners

Purpose

To ensure a safe, inclusive, student centred learning environment that nurtures, guides, challenges and inspires every
student to become successful learners, confident and creative individuals and active and informed citizens. Equipping
students with the required knowledge, skills, understandings and values to allow them to embrace opportunities and to
face the challenges of our modern society with great confidence.  Our dynamic, high performing school will build and
maintain strong connections with the wider community to enhance learning outcomes and the quality of the learning
environment. We will utilise resources strategically whilst proactively engaging with all community stakeholders, ensuring
a proud, cohesive, reputable school with a sustained legacy of excellence.

Improvement Measures

Improved student wellbeing frameworks measurably enhance teaching, learning and student wellbeing.

To increase the percentage of parents who support their child’s learning at home from the 2017 level of 3.5 to the
NSW Government Norm of 6.5 or equivalent by 2020. (TTFM)

To increase the number of students who strongly agreed that teachers had a good understanding about their culture
from 29% to in 2017  to 100% in 2020 (TTFM)

Progress towards achieving improvement measures

Process 1: Engaged, Resilient, Confident Successful Learners

Strengthen the Positive Behaviour for Learning Program as a universal approach to supporting students
and explicitly teach students about the expectations of behaviour at the school.

Revise and reinvigorate student wellbeing policies, practices and programs and increase the density of
support programs in response to the identified needs of groups and individual students. Implement
programs such as Peer Support, Positive Psychology, Seasons for Growth, Worry Woos, and Kids
Matter across the next three years. The Positive Behaviour for Learning Program (PBL) will continue to
be implemented and create the framework for student behaviour expectations. Teach all Year 3
students Growth Mindsets/Mindfulness practices each year. Increase student voice opportunities.
Students will play a vital role in connecting and communicating with the school community – student
news team.

Review the school's extracurricular program to ensure that it is inclusive in its nature and offers
opportunity for all students.

Evaluation Funds Expended
(Resources)

The Tell Them From Me Student Survey conducted in October indicated that
our students have maintained a strong social, emotional and institutional
engagement throughout the year.  The school means in these three areas
were similar to, if not better than NSW State norms across all nine areas of
these three domains. However,  in the area of interest and motivation in
learning where, although there has been an improvement from previous
years student responses are indicating that the school is below State Norms
in this respect. This will be an ongoing focus of the whole school team in
2020.

Employment of Behavioural
Consultant Expert 2 days per week –
$32,000

Increase in Learning Support
Personnel – additional 3 days per
week using flexible funding – $68,068

Employment of School Learning
Support Officer (Ethnic) 3 days per
week – $36,751

Funding Sources:
 • Aboriginal background loading
($9121.00)
 • English language proficiency
($36751.00)
 • Socio–economic background
($32000.00)

Printed on: 11 May, 2020Page 9 of 21 Baulkham Hills North Public School 4377 (2019)



Progress towards achieving improvement measures

The Tell Them From Me Student Survey conducted in October indicated that
our students have maintained a strong social, emotional and institutional
engagement throughout the year.  The school means in these three areas
were similar to, if not better than NSW State norms across all nine areas of
these three domains. However,  in the area of interest and motivation in
learning where, although there has been an improvement from previous
years student responses are indicating that the school is below State Norms
in this respect. This will be an ongoing focus of the whole school team in
2020.

 • Low level adjustment for disability
($68068.00)

Process 2: Involved, connected and engaged community.

Families will be provided many access points to participate in planning and governance activities and
will become genuine partners in the delivery of the educational services of the school. The notion of an
outward facing school culture encouraging community involvement will be nurtured and maintained.
Provide professional learning for staff on ways to communicate effectively and develop cultural
sensitivity ensuring effective two way engagement with a diverse range of parents, families and
community members.

Parents provided with opportunities to engage in information evenings such as English, Mathematics,
NAPLAN, Cyber Safety, Future Focussed Learning and supporting learning at home.

Review the school's homework policy to reflect consultative input from all members of the school
community. Conduct parents as teachers programs, information nights, Principal's Q&A, encourage
school team membership, student mentoring programs and  events to showcase cultural diversity.

Evaluation Funds Expended
(Resources)

School communication survey results conducted in Term 3 indicated that
community members believed there to be a strong improvement in school
communication processes and that the new electronic platforms were far
more efficient and effective in delivering important information to the
community.

The PUPIL program was well attended and regarded as being a highly
effective way of increasing parent involvement in their child's learning
program.

Feedback from surveys conducted within our cultural groups was very
pleasing with families stating that they were experiencing a stronger
engagement with the school.

Purchase of site licences for new
communication platforms:

Sentral – $11,503  Signmee $1,757

Employment of Community
Engagement Paraprofessional to
implement new communication
practices.

Next Steps

A student well–being review conducted in 2019 found there to be a need to provide students with a quality social and
emotional learning (SEL) program that supported good developmental functioning of all students. The Positive Behaviour
for Learning program was found not to be providing this support for students and therefore will be wound back in 2020. A
number of SEL programs have been investigated with Choice Theory and Reality Therapy being the program most likely
to be implemented in the school over the coming years. The PUPIL program, designed to build parents as partners in the
learning process will again be delivered offering a broader range of topics and choices for parents. Initiatives that
effectively engage our community groups will be scaled up with greater opportunity for groups to run community
initiatives. A community room will be provided by the school as a centre for community involvement and engagement.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Funding Sources:
 • Aboriginal background
loading ($9 121.00)

All Aboriginal students were supported by a
dedicated learning support teacher with
learning goals being monitored closely
throughout the year. All students achieved the
majority of their learning goals with there
being a carry forward of some goals for a
small number of students into 2020.

English language proficiency 2 Full Time Teachers –
$213,432

1 School Learning Support
Officer Ethnic – $36,751

Program Resources –
$8266

Funding Sources:
 • English language
proficiency ($258 449.00)

Students supported through this program
have demonstrated increased proficiency in
the use of English allowing greater access to
curriculum programs and materials.  Teachers
have reported that collaborative teaching
expertise has increased due to the support
model of the EAL/D staff.  The employment of
the Ethnic Officer has seen increased
community involvement in the school as well
as the development of initiatives to support
inclusion and engagement of all community
members.

Low level adjustment for disability 1 x  Learning and Support
Teacher (.8) – $74,701

1 x  Learning and Support
Teacher (.6) – $62,400

1 x Behaviour Specialist
Teacher (.4) – $ 32028

Funding Sources:
 • Low level adjustment for
disability ($142 769.00)
 • Socio–economic
background ($26 360.00)

Significant program development occurred in
2019 which saw substantial changes to the
operational model of the Learning and
Support program.  This included the move
from a reliance of withdrawal support to the
provision of support in classroom settings for
targeted students.  The upskilling of
classroom teachers in quality differentiated
instruction processes facilitated students to
be supported in classroom settings.  Students
with significant additional learning needs
received support through the intervention
programs such as Mini–lit, Multi–lit and
Maqc–lit which resulted in reading levels
being substantially improved.

The behaviour specialist teacher provided
students with quality support by
 •  individualising approaches
 •  improving student functioning levels
 •  providing classroom teachers with
professional learning
 • acquiring suitable classroom resources
 •  assisting in the development of
individualised learning plans

Quality Teaching, Successful
Students (QTSS)

Professional Learning
Coordinator = $106716

Additional RFF =
$55,492.32

The new professional learning policy
implemented this year was very well received
by staff as it provided a range of learning
approaches that served to meet their diverse
learning needs. Staff had indicated in 2018
that the learning program being offered was
not providing differentiated learning
experiences. This new approach was
designed to provide this differentiation as well
as allow greater collaboration through an
allocation of an additional hour of RFF for
each classroom teacher. This collaboration
hour facilitated greater consistency in the
development and delivery of teaching
programs alongside the implementation of
visible learning practices.  The PDP process
was strengthened through the provision of
quality support by the professional learning
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Quality Teaching, Successful
Students (QTSS)

Professional Learning
Coordinator = $106716

Additional RFF =
$55,492.32

coordinator who guided staff in the
development of quality SMART goals. The
utilisation of the concept of a learning
ecosystem led to teacher learning plans being
of a higher quality and significantly supported
the attainment of their goals and a greater
immersion in non school offered learning
opportunities.  A professional learning survey
conducted in Term 4 indicated that 98% of
staff believed the new professional learning
program was effective in meeting their
learning needs in 2019.

Socio–economic background Learning and Support
teacher – $32,028

This funding was allocated to the Learning
and Support Program to increase the staffing
available to support students with additional
learning needs. See Learning and Support
Program for further information.

Support for beginning teachers Beginning Teachers
Funding – $42390

In 2019 three teachers in their first two years
of practice attracted additional funding to
support their induction and professional
development, guided by the Australian
Professional Standards for Teachers.

In providing support, these beginning
teachers:
 • had reduced responsibilities or teaching
loads sufficient to support the development of
their skills
 • were provided with ongoing feedback and
support that is embedded in the collaborative
practices of the school
 • had access to experienced mentors to
support classroom observation and provide
structured feedback
 • had ongoing access to professional
learning that focused on classroom and
behaviour management, including strategies
to build student engagement, collaborative
professional practices within the school and
productive relationships with parents and care
givers.
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Student information

Student enrolment profile

Enrolments

Students 2016 2017 2018 2019

Boys 402 429 457 487

Girls 462 464 464 462

Student attendance profile

School

Year 2016 2017 2018 2019

K 95.5 95.3 96.1 95.7

1 95.6 95.4 95.2 95.2

2 94.9 94.6 96.3 95.4

3 95 94.5 94.9 95.5

4 96.1 95.3 95.9 95.5

5 94.7 95.6 95.8 95.4

6 94.1 94.3 94.5 94.3

All Years 95.2 95 95.5 95.3

State DoE

Year 2016 2017 2018 2019

K 94.4 94.4 93.8 93.1

1 93.9 93.8 93.4 92.7

2 94.1 94 93.5 93

3 94.2 94.1 93.6 93

4 93.9 93.9 93.4 92.9

5 93.9 93.8 93.2 92.8

6 93.4 93.3 92.5 92.1

All Years 94 93.9 93.4 92.8

Student enrolments continued to increase in 2019 with an additional 30 students enrolling in the school in 2019. This has
led to the installation of two new demountable classrooms in 2019. It is anticipated that enrolments will increase steadily
over the next several years.

We maintained strong attendance monitoring processes in 2019, this has resulted in student attendance being
significantly higher that for all DoE schools in NSW. The school has set targets to reduce the number of students who
have less than 90% attendance and, if successful, will see this attendance figure rise in 2020.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
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record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non–attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Assistant Principal(s) 4

Classroom Teacher(s) 36.76

Teacher of Reading Recovery 0.42

Learning and Support Teacher(s) 0.7

Teacher Librarian 1.4

Teacher ESL 2

School Counsellor 1

School Administration and Support Staff 5.87

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 1,128,514

Revenue 8,127,249

Appropriation 7,496,104

Sale of Goods and Services 146,656

Grants and contributions 469,057

Investment income 12,095

Other revenue 3,337

Expenses -8,270,600

Employee related -7,184,345

Operating expenses -1,086,255

Surplus / deficit for the year -143,351

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

The opening balance for 2020 is not included in the table here. Please note that the opening balance for 2020 will be
$985,163.

Major projects are underway to expend this money and they have been included in the 2020/21 budget period.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 168,435

Equity Total 426,098

Equity - Aboriginal 9,121

Equity - Socio-economic 15,758

Equity - Language 258,449

Equity - Disability 142,770

Base Total 6,085,886

Base - Per Capita 216,102

Base - Location 0

Base - Other 5,869,784

Other Total 519,468

Grand Total 7,199,887

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

From 2018 to 2021 NAPLAN is moving from a paper test to an online test. Individual schools are transitioning to the
online test, with some schools participating in NAPLAN on paper and others online. Results for both online and paper
formats are reported on the same NAPLAN assessment scale. Any comparison of NAPLAN results – such as
comparisons to previous NAPLAN results or to results for students who did the assessment in a different format – should
be treated with care.

NAPLAN Online

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data. As schools transition to NAPLAN online, the band distribution of results is
not directly comparable to band averages from previous years. While the 10 band distribution available to schools who
completed NAPLAN online is a more accurate reflection of student performance, caution should be taken when
considering results relative to what was formerly a six band distribution. As the full transition of NAPLAN online
continues, the most appropriate way to communicate results for NAPLAN online is by scaled scores and scaled growth.
This is the reporting format agreed by state and territory education ministers, and is reflected on the myschool website.
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Parent/caregiver, student, teacher satisfaction

Parents

During 2019, 108 parents participated in the "Partners in Learning" Parent Survey, a comprehensive questionnaire
covering aspects of parents' perceptions of their children's experiences at home and school. The survey includes seven
separate measures, which are scored on a ten–point scale. On five of the seven measures, Baulkham Hills North parents
reported higher levels of satisfaction with the school than state norms.

In particular, parents indicated that:
 • they felt welcome in the school and well–informed about school activities
 • reports on their children's progress were clear and readily understood
 • the school supported positive behaviour and students were clear about the rules
 • their children felt safe at school and travelling to and from school
 • the school is inclusive with staff taking an active role to include students in activities and to help students develop

positive friendships.

Parent participation rates in school meetings and activities were high with parents reporting that 96% had talked with
their children's teachers about learning and 87% had attended two or more meetings and/or social functions.

More Baulkham Hills North parents than parents across the state expressed a view that teachers took an interest in their
children's learning and encouraged students to do their best. Fewer than state average numbers of parents indicated that
they talked to their children about the importance of school work and took an interest in their children's assignments. In
response to this data, in 2020 all Baulkham Hills North teachers will use Seesaw to engage families in conversation
centred on student learning and greater scaffolding will be provided for parent–teacher meetings to increase parent
understanding of their children's learning goals.

Students

Three hundred and forty Baulkham Hills North students from Years 4, 5 and 6 completed the "Tell Them From Me"
survey between 20 September 2019 and 25 October 2019, revealing the students' views on a range of social–emotional
and learning outcomes. Baulkham Hills North students reported higher school and classroom effectiveness than state
norms on a number of criteria that included;

 • greater participation in extra–curricular activities (BHN 61% compared with state norm of 55%)
 • having friends at school they can trust and who encourage them to make positive choices

(BHN 91% compared with state norm of 85%)
 • behaving appropriately at school (BHN 91% compared with state norm of 83%)

Despite these positive results, students reported lower levels of motivation and interest in learning especially in relation
to their attitude to homework. In 2020 strategies to enhance student engagement in their learning will include a focus on
units of work that promote deep learning, the use of learning intentions and success criteria across all Key Learning
Areas to improve teacher clarity and develop student self–regulation and the increased authentic use of technology and
flexible learning spaces to facilitate motivation and student self–direction.

Teachers

Baulkham Hills North teachers also completed the "Focus on Learning" survey during 2019, rating and providing
feedback against eight drivers of student learning. The leadership driver scores indicated that Baulkham Hills North
teachers reported that they

 • collaborate extensively regarding assessment strategies and strategies to increase student engagement
 • set high expectations for student learning and monitor individual student progress closely
 • provide clarity for students in what they are expected to learn and use varied teaching strategies
 • assist students to use computers and other interactive technology to learn and research
 • work with parents to help solve problems interfering with their child's progress and
 • share students' learning goals with their parents to a greater extent than their state peers.

Although BHN teachers expressed a view that school leaders helped to create a safe and orderly learning environment
and new learning opportunities for students and supported them in stressful times, they indicated a desire for more
feedback from school leaders about their teaching. In relation to data informing practice. BHN teachers reported that they
strive to understand the leaning needs of all their students and set clear behavioural expectations at levels exceeding
their state peers, although acknowledged the desirability of increased goal–setting within individual education plans for
students with special needs.
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In 2020 the needs identified by teachers for
 • school leaders to increase their observation of classroom practice to provide teachers with feedback that enhances

performance
 • teachers to use data to track student progress and to evaluate and select the most effective teaching strategies

and
 • a focus on lifting the attainment levels of low–performing students

will be addressed through a number of initiatives. These include (1) the establishment of instructional leaders whose
roles will be to support the development and implementation of effective assessment practices and school–wide data
systems to systematically collect, analyse, track and monitor student progress data in order to support and enable quality
teaching practices and (2) professional learning for members of the executive team to support significantly enhanced and
rigorous supervision practices.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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