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Introduction

The Annual Report for 2019 is provided to the community of Toongabbie East Public School as an account of the
school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Toongabbie East Public School
Harris Rd
Constitution Hill, 2145
www.toongabest-p.schools.nsw.edu.au
toongabest-p.school@det.nsw.edu.au
9631 3996
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School background

School vision statement

We believe that Toongabbie East Public School should be a safe and engaging learning environment which supports and
challenges all students. A school where every child is known, valued and cared for.

School context

Toongabbie East Public School is a small metropolitan school. Although situated geographically close to the hub of
Parramatta City, Toongabbie East Public School is set back from main highways and bordered by the Toongabbie
Creek, which provides a rural–like feel to the school. From 2014, the school has steadily grown from 55 students to 80 in
2018. There are a diverse student cohort with 35% from an Aboriginal or Torres Strait Islander background and 49%
from a background where English is an additional dialect. The most prominent languages are Arabic, Tamil, Cantonese
and Vietnamese. Our school is expected to grow as boundaries are re–established and the broader community
experiences growth in the development of high and medium density housing.

There is a commitment to providing quality educational programs from a dedicated school staff. Toongabbie East Public
School is a proud member of the Toongabbie Learning Community which is comprised of six public schools and one
state high school.

Our school is focussed on the continued improvement of learning and teaching. Several strategic areas have been
identified in the school plan 2018–2020 to improve the quality of outcomes for our students from Kindergarten to Year
Six; in literacy, numeracy and the skills, knowledge and values necessary for success in education and in life.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence

Self-assessment using the School Excellence Framework

Elements 2019 School Assessment

LEARNING: Learning Culture Delivering

LEARNING: Wellbeing Delivering

LEARNING: Curriculum Delivering

LEARNING: Assessment Working towards Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Working towards Delivering

TEACHING: Effective classroom practice Delivering

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Delivering

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Delivering

LEADING: Management practices and processes Delivering

Printed on: 15 June, 2020Page 4 of 20 Toongabbie East Public School 4366 (2019)



Strategic Direction 1

Promote and Support Wellbeing and Citizenship

Purpose

To ensure a student centred learning environment that nurtures, guides, challenges and inspires all students to connect,
succeed, thrive and learn to be successful emotionally, physically, socially and academically, contributing to a strong
community and living well.

Improvement Measures

Increased percentage (70%) of students indicating:

– a sense of belonging

–a positive learning climate

Reduced number of major incidents as defined by PBL program from 15 to under 5 per week.

Increased demonstration of student leadership.

Progress towards achieving improvement measures

Process 1: *Implementation of PBL student wellbeing system which is comprehensive and has an inclusive
framework to support the emotional wellbeing of all students.

Evaluation Funds Expended
(Resources)

Three core values were developed – Be Safe, Se Respectful and Be a
Learner. Teachers were trained in Positive Behaviour for Learning (PBL).
Whole school staff meeting was held to establish consistent behaviour
expectation and a positive and consistent approach to language to address
behaviours.

Due to a high change over in staff and identification of new needs, a new
direction was taken being aligning PBL with CALM behaviour system that
includes trauma informed strategies.

Training for 100% of staff

Casual teacher employment for
professional learning

PBL sign age purchased

Funding Sources:
 • Socio–economic background
($20000.00)

Process 2: *Implementation of K–6 social skills and other identified wellbeing programs across the school e.g.
Bounce Back using strategies such as circle time.

Evaluation Funds Expended
(Resources)

Teachers worked collaboratively to develop a consistent understanding of the
desired behaviours that are optimal for learning.

Whole school participated in professional learning related to the social and
emotional learning ng framework.

Staff investigated the wellbeing framework and began to develop a plan to
support student wellbeing needs.

One teacher implemented the Bounce Back program within their classroom.
Evaluation found that a more targeted approach to developing resilience in
learning was required.

100% staff were trained in Managing Aggressive and Potentially Aggressive
behaviours (MAPA).

Professional Learning for staff –
engagement of trainer and presenters.

Funding Sources:
 • Socio–economic background
($5000.00)

Process 3: *Embedding active and responsible citizenship programs across the school e.g. Peer Support, SRC,
student leadership.
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Progress towards achieving improvement measures

Evaluation Funds Expended
(Resources)

Evaluations were undertaken to determine the best approach to establish an
SRC and student leadership team. Further evaluations identified a need for
student learning around leadership, public speaking and the purpose of a
student leadership group. All classes looked at leadership and participated in
learning to understand attributes and the impact of having these qualities.

Students participated in the TTFM survey.
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Strategic Direction 2

High Quality Teaching, Engaged Learners

Purpose

To ensure through an inclusive learning culture, students will develop foundation skills in literacy and numeracy, strong
content knowledge and will be empowered for continuous growth. High quality teaching will be underpinned by high
expectations and innovative teaching and learning programs.

Improvement Measures

Increase the number of students in the top two NAPLAN bands for reading and numeracy to match like school groups

Increase the number of students achieving greater than expected growth in NAPLAN  to 100%

70% of students achieve the following L3 reading targets:

–Kindergarten: Level 9

–Year 1: Level 18

–Year 2: Level 21

Progress towards achieving improvement measures

Process 1: *Development of the teaching of differentiated literacy and numeracy via professional learning, learning
walks and lesson study on EAfS, L3 and TEN.

Evaluation Funds Expended
(Resources)

Infants teacher participated in literacy professional learning to support
students in the early years. Results in K–2 found that over 50% of students
achieved expected learning outcomes in Reading. It was further identified
that there was a need to address attendance to increase this percentage.

Students within 3–6 participated in the South Australian Spelling Test to
identify phonemic and spelling needs across primary. Teacher professional
learning was undertaken on the effective teaching of spelling.  Post
assessment results indicated that their was significant improvement in
spelling results through 3–6.

SENA assessment was implemented in K–2 to identify numeracy needs
across infants. Teacher programs started to see a shift in programming for
the differentiated needs of all students.

The school implemented class streaming to cater for the diverse range of
learning through K–6.

The school introduced Story Factor to enhance writing in 3–6.  Evaluation of
this program found that student engagement increased and they were more
inclined to take risks with their learning.

Staff planning days to collaborate and
plan quality lessons for a diverse
range of learners.

Instruction Leader 0.4 EaFS

Process 2: *School wide practices for assessment, including learning progressions and scope and sequences, are
used to monitor, plan and report on student learning and provide support for further progress.

Evaluation Funds Expended
(Resources)

A review was undertaken to determine the collaborative practice processes
within the school. Evaluations found that staff had a strong professional
relationship and participated in a range of information conversations to share
practice and enhance learning.

Employment of a DP 0.6 a week.

Funding Sources:
 • Socio–economic background
($100000.00)
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Progress towards achieving improvement measures

K–2 began to investigate the literacy and numeracy progressions and their
implications for student learning. Professional learning was undertaken
around PLAN 2. Evaluations fund that further professional learning around
formative assessment was required to support data entry in PLAN2.

Some data collection processes were established to support school direction
setting.

Process 3: *Development and implementation of individual student programs, including Personalised Learning
Pathways.

Evaluation Funds Expended
(Resources)

A situational analysis was undertaken to determine students who required
additional learning needs. Students who were identified as having additional
learning or behaviour needs had IEP's and behaviour plans. Further
evaluations found that more direct SMART goals were required with an
increase in learning around trauma informed practices.

Aboriginal students had Personalised Learning Pathways  developed and
implemented. A number of parents took part in the consultation process.

There was increase in adjustment in learning being seen in teacher programs
to cater for the diverse range of learners.

0.4 Aboriginal SLSO employed

Teachers released to attend PLP
meetings with Indigenous families.

Funding Sources:
 • Aboriginal background loading
($25276.00)
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Strategic Direction 3

Productive Partnerships

Purpose

To increase community participation in school leadership, wellbeing and family partnership projects so that our students
grow into confident, creative and resilient citizens. Partnerships will also be developed with communities of schools.

Improvement Measures

Increased effective joint collaboration in school/community/agency events including P&C meetings.

Evidence of strong, positive school/home communication.

Teacher PDPs goals 100% accomplished by all staff.

Progress towards achieving improvement measures

Process 1: *Establishment and development of forums for community involvement e.g. P&C, school activities and
enhanced communication procedures.

Evaluation Funds Expended
(Resources)

A Community Hub leader was employed 4 days a week to work within the
community and strengthen the home school partnership.

English classes were ran to support parental engagement in school and
student learning.

Parent caf&eacute; was implemented fortnightly  to encourage parental
engagement and participation in school. This saw and increase in parents
attending school assemblies  and other school events.

A partnership with Karibi was continued  to strengthen the relationship
between our Indigenous community and the school. This also saw the
implementation of a Breakfast Club five days a week.

The school initiated further relationships with Paramatta Council to enhance
community engagement and respond to community needs through
continuous meeting opportunities such as community BBQ's.

Hub Leader Contributions – $20000.
Community Hubs Australia contributes
the remaining $45000

Process 2: *Active participation of outside agencies e.g. ACLO, Community Hub, Chaplain; to implement
community and student programs.

Evaluation Funds Expended
(Resources)

Developed an action plan for strong partnerships with outside agencies that
involves collaboration between parents, school and outside agencies that
informs and supports continuity of learning for students.

A School Chaplain was employed  2 days a week for the year. The School
Chaplain implemented a range of programs including Sister Talk, Best
Buddies and Boys Club. Programs were focused on improving cultural
identity and self awareness and confidence to enhance learning. Student
needs have been assisted by the implementation of identified programs.
Parents have an enhanced understanding of identified programs and
enhanced skills/knowledge to assist their child's development.

No School funds required. Your
Dream provided the school with a
chaplain 0.4 a week to the value of
$20000.

Process 3: *Establishment of links with communities of practice for professional learning and other activities e.g.
sport

Evaluation Funds Expended
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Progress towards achieving improvement measures

Evaluation (Resources)

The school is part of a Community of Schools group with four other schools.
This partnership saw the  involvement in a research project focused on
contextual concepts in writing.

100% of year 6 students participated in transition program to year 7.
Additional transition days were established to ensure success  for all students
and decrease anxiety with the transition to high school.

Initial conversations were undertaken around classroom walks and
Instructional Rounds. Further learning was needed around the purpose of
Instructional Rounds to support the whole school improvement process. 2020
will see the implementation of rich, collaborative instructional rounds across
the school.

Teacher released to organise and
partake in transition programs $2000
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading 0.4 Aboriginal SLSO

Funding Sources:
 • Socio–economic
background ($25 276.00)
 • Socio–economic
background ($5 000.00)

Teachers began to develop their
understanding of the PLP process with the
initial implementation of PLP's into
classrooms.

Invitations were sent to Aboriginal parents
and carers with the identification of further
community consultation being required.

The school employed an Aboriginal SLSO for
2  days  a week during 2019.  The position
was identified as being a valuable position
within the school to support students cultural
and academic development.

English language proficiency Funding Sources:
 • Targeted student support
for refugees and new
arrivals ($23 304.00)

An EAL/D teacher was employed 1 day a
week. Resources were designed to support
newly arrived students and 1–1, small group
and whole class interventions were
Implemented driven from data.

SLSOs upskilled and supported the
implementation of the EAL/D program.

Annual data collection processes were
undertaken to determine student levels
against the EAL/D progressions.

Low level adjustment for disability Funding Sources:
 • Low level adjustment for
disability ($61 885.00)

Employment an experienced Learning and
Support Teacher 2 days per week to assist in
the collection of data, identification of
students and creation of rich programs that
enhance outcomes.

Employment of SLSOs 20 hours per week to
support programs.

Quality Teaching, Successful
Students (QTSS)

Employment of a deputy principal to work with
beginning teachers to navigate their way
through the commencement of their teaching
journey. Deputy principal works 1–1 with
teachers on research based practices as well
demonstration lessons and shoulder to
shoulder support in the classroom.

Socio–economic background Funding Sources:
 • Socio–economic
background ($119 478.00)

Employment of a speech pathologist 0.2 a
week.  The speech pathologist presented
professional learning to the staff to support
literacy programming and early  identification
of student needs. She ran small group
intervention and individual targeted
intervention.  Students were identified for
external referrals where necessary.

Employed 2 full–time SLSOs to  support
learning in all classrooms. This enabled
increased opportunity for targeted support
and learning adjustments to be made to cater
for the  diverse range of learners.

Support for beginning teachers Funding Sources:
 • Support for beginning
teachers ($7 703.00)

Beginning teachers were given additional
release to work on their development and
implementation of research based
pedagogies. Beginning teachers attended
professional learning to further enhance their
knowledge and practice to cater for a diverse
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Support for beginning teachers Funding Sources:
 • Support for beginning
teachers ($7 703.00)

range of student learners. Additional planning
days were organised to mentor teachers and
develop a deeper pedagogical knowledge.

Targeted student support for
refugees and new arrivals

2019 saw no new arrival or refugee students
to Toongabbie East Public School. Various
staff were employed across the schools to
cater for our EAL/D students and a diverse
range of learners.

Early Action for Success EaFS Instructional Leader
0.4 $65302

Employed an instructional leader 2 days a
week to continue to support implementation of
quality guided reading and writing lessons.
Instructional leader also continued to support
classroom teachers with strategies to
differentiate mathematics with a strong focus
on numeracy. The Instructional leader
organised and ran the transition to school
program and the Yr 6 to 7 transition program
in term 4 and also ran Teacher professional
learning sessions.
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Student information

Student enrolment profile

Enrolments

Students 2016 2017 2018 2019

Boys 39 34 36 38

Girls 39 39 31 37

Student attendance profile

School

Year 2016 2017 2018 2019

K 93.5 87.9 89.2 88.9

1 89.2 93.4 90 81.5

2 93.7 92.9 84.9 92.1

3 93.8 92.5 94.3 82.9

4 92.9 94.4 92.8 87.8

5 88.5 88.5 91.1 85.8

6 87.6 91.2 91.8 88.1

All Years 91.7 91.8 89.9 86.8

State DoE

Year 2016 2017 2018 2019

K 94.4 94.4 93.8 93.1

1 93.9 93.8 93.4 92.7

2 94.1 94 93.5 93

3 94.2 94.1 93.6 93

4 93.9 93.9 93.4 92.9

5 93.9 93.8 93.2 92.8

6 93.4 93.3 92.5 92.1

All Years 94 93.9 93.4 92.8

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non–attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Classroom Teacher(s) 3.55

Learning and Support Teacher(s) 0.4

Teacher Librarian 0.2

School Counsellor 4

School Administration and Support Staff 1.41

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 326,199

Revenue 1,970,129

Appropriation 1,858,869

Sale of Goods and Services 4,820

Grants and contributions 87,959

Investment income 2,190

Other revenue 16,292

Expenses -1,676,390

Employee related -1,521,418

Operating expenses -154,971

Surplus / deficit for the year 293,740

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 24,252

Equity Total 240,585

Equity - Aboriginal 25,276

Equity - Socio-economic 130,149

Equity - Language 23,304

Equity - Disability 61,855

Base Total 799,901

Base - Per Capita 15,721

Base - Location 0

Base - Other 784,181

Other Total 576,117

Grand Total 1,640,856

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

Printed on: 15 June, 2020Page 16 of 20 Toongabbie East Public School 4366 (2019)



School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

From 2018 to 2021 NAPLAN is moving from a paper test to an online test. Individual schools are transitioning to the
online test, with some schools participating in NAPLAN on paper and others online. Results for both online and paper
formats are reported on the same NAPLAN assessment scale. Any comparison of NAPLAN results – such as
comparisons to previous NAPLAN results or to results for students who did the assessment in a different format – should
be treated with care.

Literacy and Numeracy Graphs

Literacy data – The information in this report must be consistent with privacy and personal information policies. Where
there are fewer than 10 students in a cohort, summary statistics or graphical representation of student performance is not
available.

Band 1 2 3 4 5 6

Percentage of students 10.0 10.0 20.0 30.0 20.0 10.0

School avg 2017-2019 11.5 19.2 7.7 38.5 19.2 3.8
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Band 1 2 3 4 5 6

Percentage of students 10.0 0.0 20.0 10.0 60.0 0.0

School avg 2017-2019 7.7 19.2 30.8 7.7 26.9 7.7

Numeracy data – The information in this report must be consistent with privacy and personal information policies. Where
there are fewer than 10 students in a cohort, summary statistics or graphical representation of student performance is not
available. The My School website provides detailed information and data for national literacy and numeracy testing. Go
to myschool.edu.au to access the school data.
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Parent/caregiver, student, teacher satisfaction

Toongabbie East Public School recognises and understands the importance of strong parent/carer partnerships . We
value the importance of bring together students, parents/carers and the wider community to enhance student learning
outcomes. This commitment was evident in the many programs we employed. The Community Hub Leader ran English
classes, the parent cafes, playgroups and many parent workshops. This was in a bid to strengthen ties and enhance
student attendance and parent participation in the school. Most parents indicated that they felt welcome at the school
and comfortable engaging with their child's classroom teacher. Parents felt a greater sense of confidence and positivity
towards the school.

Students stated that they felt safe at school and supported in their learning and social, emotional development. All
students could indicate a staff member who they could go to if they felt unsafe. Most students said they enjoyed
attending school and understood why it was important.

Teachers indicated an improved culture of collaboration and support. They felt that there was a greater level of inclusive
professional learning that supported the contextual needs of the school and their own development requirements. Staff
indicated that they felt a greater sense of support regarding student wellbeing and behaviour management.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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