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Introduction

The Annual Report for 2019 is provided to the community of Lalor Park Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Lalor Park Public School
Heffron Rd
Lalor Park, 2147
www.lalorpark-p.schools.nsw.edu.au
lalorpark-p.school@det.nsw.edu.au
9624 4808
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School background

School vision statement

'Nurturing a community of visible learners and empowering them to strive for continuous growth'

At Lalor Park Public School we pride ourselves on being an inclusive learning environment, P–6 mainstream and
support. Our school is focused on continuous improvement, fostering the needs of the whole child. Our school
community exhibits the characteristics of assessment–capable learners. We all understand what we are learning, how
we are going and where we will go next, as well as knowing how to get there. We can all interpret assessment results
and act on this understanding. We are all creative, critical thinkers, able to problem solve, communicate and collaborate.
We all strive for our life and career purpose and we all understand our personal and social responsibility. We all value
ourselves and our important place in the world. We embody: "I am, You are, We are Lalor Park'.

School context

Lalor Park Public School lies in the heart of Lalor Park. We are a comprehensive P–6 school with a preschool operating
on a two and three day a week, semester about program. We have 6 mainstream classes K–6 and an additional 5
Support Unit Classes. Our school enrolment including the Preschool is 187 students.

From 2017 Lalor Park Public School is an Early Action for Success School (EAfS) with an Instructional Leader appointed
to deliver the State's Literacy and Numeracy Strategy 2017–2020. The Instructional Leader will maintain a focus on
diagnostic assessment, differentiated learning and tiered Interventions.

We are a Positive Behaviour for Learning (PBL) School, our core expectations are: Be Safe, Be Respectful, Be
Responsible, Be a Learner.

Lalor Park Public School  provides a comprehensive curriculum, including all key learning areas (KLAs) as set by the
Board of Studies.

We enhance these KLAs through a vast array of programs and extra–curricular activities run at the school which include:
 • Sound Waves
 • Future Focused Learning and Engagement projects.
 • Garden Greenies
 • School Rock Band
 • Choir
 • Dance Group
 • Public Speaking

We also provide our students with a range of sporting opportunities including:
 • In–school Sport
 • PSSA
 • Gala days
 • Athletic carnivals
 • Swimming carnivals
 • Cross Country and more.

Lalor Park Public School provides our students leadership opportunities through having Captains and Prefects of the
school, Sport Captains and Vice Captains as well as students being able to be represented on the extended Student
Representative Council (SRC). There are leadership opportunities provided within each classroom too, as well as having
older students 'buddying up' with younger students for reading groups and the like. Student Voice is an important aspect
of Lalor Park Public School.

We are fortunate to have community participation through:
 • In–school volunteer program
 • FOCUS – a Lalor Park community focus group working on community collaboration
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Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence

Self-assessment using the School Excellence Framework

Elements 2019 School Assessment

LEARNING: Learning Culture Delivering

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Delivering

LEARNING: Assessment Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Delivering

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Delivering

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Excellence in Learning

Purpose

To ensure that through an inclusive learning culture, students will develop foundational skills in literacy and numeracy,
strong content knowledge and will be empowered to strive for continuous growth.

Improvement Measures

All students improve literacy and numeracy outcomes as evidenced in the National Literacy and Numeracy Learning
Progressions.

PBL is explicitly and consistently applied across the school community through increased ratio of positive/negative
behaviours.

Progress towards achieving improvement measures

Process 1: National Literacy and Numeracy Learning Progressions

The National Literacy and Numeracy Learning Progressions drive teaching and learning of literacy and
numeracy.

Evaluation Funds Expended
(Resources)

Staff are familiar with the progressions and are able to plot against Creating
Texts and Quantifying numbers.

Moving into 2020 staff will build their capacity to develop teaching and
learning programs that align to students needs and are differentiated
accordingly based on the progressions.

Professional Learning $21,000

Process 2: Three–Tier Model of Support universal, targeted and intensive support is applied resulting in positive
outcomes for all students.

Evaluation Funds Expended
(Resources)

Student growth is reflective of quality interventions that demonstrated the
teaching and learning, that all students are known valued and cared for
PL&SP's/IEP's/Plans are responsive to students needs and staff are more
capable of individual independence.

Academically – differentiate staff training, Tier 2 intervention setting up
learning and support structures

NCCD model reviewed and implemented to ensure Learning and Support
Records are more accurate

Positive partnerships  all staff completed the online modules to support
student learning

MAPA refresher – Regional staff conducted training for staff on the
disengagement in situations of violence

Enrolment Surveys the school conducted an enrolment review via SCOUT

Preschool staff worked with the principal and regional staff to review the QIP
with a focus on the transition points and class set up

EALD – staff members networked with regional team and other schools to
obtain information to support school compliance structures and processes to
support students

Funding Sources:
 • Low level adjustment for disability
($27616.00)
 •  ($0.00)
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Progress towards achieving improvement measures

2020 – continue to implement changes and structures

Positive Behaviour Learning – relaunch staff and parents were taken through
a new model

Social Skills – Girls Group, Family Planning

Process 3: Assessment and Reporting

School–wide practices for assessments are used to monitor, plan and report on student learning across
the curriculum, providing support for further progress.

Evaluation Funds Expended
(Resources)

Staff have demonstrated they have a reasonable understanding on the use of
the assessment and reporting schedule across the school. Assessment
schedules are embedded into teaching and learning programs to inform
teaching practice and is reflective of consistent teacher judgment.

Funding Sources:
 • Quality Teaching, Successful
Students (QTSS) ($40445.00)
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Strategic Direction 2

Excellence in Teaching

Purpose

To ensure excellence in teaching where student learning is underpinned by high expectations, high quality, innovative
teaching and learning programs.

Improvement Measures

All staff (executives, teachers, SASS) engage with the PDP process annually.

All teachers design and implement engaging teaching programs and develop safe, positive and productive learning
environments at a universal instruction level.

All teachers contribute to gathering, analysing, interpreting data in order to reflect on teaching effectiveness, inform
practice and drive future school directions.

Progress towards achieving improvement measures

Process 1: Professional Standards, Learning and Development

All staff demonstrate personal responsibility for maintaining and developing their professional standards,
learning and professional growth.

Evaluation Funds Expended
(Resources)

Staff are able to effectively plan for their professional growth as an educator
by setting realistic and obtainable goals.

Professional Learning 28,138

Funding Sources:
 •  ($0.00)

Process 2: Effective Classroom Practice

Collaboratively use evidence–based teaching strategies to drive and improve classroom practice.
Teachers regularly use student progress and achievement data to inform lesson planning.

Evaluation Funds Expended
(Resources)

As a school it was determined a Learning and Support Calendar will be
developed to support teachers continuing effective classroom practices.

EAFS $97 953

Funding Sources:
 •  ($0.00)

Process 3: Data Skills and Use

Assessment underpins an effective teaching and learning cycle. All staff comprehend the importance of
and use assessment and data analysis to inform their practice to promote consistent and comparable
judgement of student learning.

Evaluation Funds Expended
(Resources)

Consistent use of the assessment and reporting schedule across the school.
Assessment schedules are embedded into teaching and learning programs to
inform teaching practice and is reflective of consistent teacher judgment.

Funding Sources:
 • Support for beginning teachers
($14130.00)
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Strategic Direction 3

Excellence in Leading

Purpose

To develop leadership capacity at all levels to foster a school–wide culture of high expectations and a shared sense of
responsibility for whole school improvement.

Improvement Measures

Through the implementation of the Performance Development Framework and instructional leadership, a culture of
performance development and continuous improvement is evident amongst all staff.

Increased leadership capacity of aspiring leaders and current leaders through various programs such as BLC REACH
Program, growth coaching, growth mindset and Franklin Covey.

Increase capacity of parents and carers to engage in and support the educational development of their children.

Progress towards achieving improvement measures

Process 1: Leadership Capacity

Current and aspiring leaders develop effective instructional leadership, management skills and
leadership attributes to facilitate whole school improvement and build educational leaders of tomorrow.

Evaluation Funds Expended
(Resources)

All stakeholders to understand their roles for sustainability and succession. Funding Sources:
 • Quality Teaching, Successful
Students (QTSS) ($40445.00)

Process 2: Staff Capacity

All staff are supported to work collaboratively in teams and as proactive individuals to improve practice
and develop performance for continuous improvement.

Evaluation Funds Expended
(Resources)

Staff have demonstrated their capacity to work in collaborative groups and
demonstrate their understanding of the tiers of interventions

Instructional Leader

Executive

Syllabus

Literacy and Numeracy Progressions

Process 3: Community Capacity

Parents and community members are engaged in the educational development of their children through
a range of school related activities such as PaTCH, educational workshops and SFCL, which supports a
cohesive educational community.

Evaluation Funds Expended
(Resources)

Parent feedback that students were acknowledged in appropriate manners,
for their academic achievement and personal growth.

Funding Sources:
 • Socio–economic background
($168599.00)
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Funding Sources:
 • Aboriginal background
loading ($9 475.00)

Regional Aboriginal team booked for Term 1
meeting to discuss whole school professional
learning.

English language proficiency Funding Sources:
 • English language
proficiency ($46 684.00)

Students across our P–6 student population
who identify needing support in the
acquisition of English received support.

Low level adjustment for disability $ 53358 0.5  staffing
allocation for Learning and
Support teacher.

$27 616  SLSO   support
for  mainstream
classrooms.

Staff participated in professional learning that
addressed the structures and processes for
Learning and Support.

Teaching staff developed working hand in
hand with LST to develop the risk
assessments, behavioural management plans
and PLSP.

All student plans were implemented after
consultation with the parents and then
communicated to all staff.

SLSO support timetables were developed to
reflect the student needs across the 6
mainstream classrooms.

NCCD program review took place for whole
school and their NCCD profiles were
completed in consultation with the Principal,
School Counsellor, AP Support and LST.

Enrolment package was developed and new
enrolments for 2020 students in the support
unit completed a sensory checklist to support
the next steps in student's educational
journey.

Quality Teaching, Successful
Students (QTSS)

Funding Sources:
 • Quality Teaching,
Successful Students
(QTSS) ($40 445.00)

Executive worked shoulder to shoulder with
staff in the classroom.

Developed structures for monitoring and
responding to teacher performance.

Established a schedule for teacher support
and observations.

Socio–economic background Funding Sources:
 • Socio–economic
background ($179 271.00)

Instructional leader delivered demonstration
lessons in literacy and numeracy.

Staff participated in training to assist in data
analysis and the use of data to support the
differentiation from school based staff and
staff from CESE.

Continue in 2020 the smaller class sizes to
support differentiation.

Instructional Leader and AP to use reading
and comprehension data to formulate
structures for teaching and learning.

Support for beginning teachers Instructional Leader

Syllabus

Literacy and Numeracy
Strategic Plan

Teachers and executive develop a timeline for
future development of differentiated programs
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Support for beginning teachers
Progressions

Funding Sources:
 • Support for beginning
teachers ($14 130.00)

Teachers and executive develop a timeline for
future development of differentiated programs

Early Action for Success EAFS 97 953 82% of ES1 students reached Reading
Benchmarks.

70% of Year 1 students reached Reading
Benchmarks.

71% of Year 2 students reached Reading
Benchmarks.
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Student information

Student enrolment profile

Enrolments

Students 2016 2017 2018 2019

Boys 81 78 68 75

Girls 58 67 70 68

Student attendance profile

School

Year 2016 2017 2018 2019

K 89.5 93 87.8 85.4

1 91.4 91 91.5 86.7

2 89.9 92.1 93.5 86.3

3 91.7 91.6 90.8 95.9

4 81.5 90.1 92.6 89.6

5 87.2 88.1 88.8 89.9

6 87 92 90.8 89.1

All Years 89 91.3 90.5 88.6

State DoE

Year 2016 2017 2018 2019

K 94.4 94.4 93.8 93.1

1 93.9 93.8 93.4 92.7

2 94.1 94 93.5 93

3 94.2 94.1 93.6 93

4 93.9 93.9 93.4 92.9

5 93.9 93.8 93.2 92.8

6 93.4 93.3 92.5 92.1

All Years 94 93.9 93.4 92.8

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non–attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 5

Classroom Teacher(s) 15.47

Teacher of Reading Recovery 0.32

Learning and Support Teacher(s) 0.5

Teacher Librarian 0.4

School Counsellor 1

School Administration and Support Staff 8.01

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 778,279

Revenue 4,153,358

Appropriation 4,014,977

Sale of Goods and Services 68,336

Grants and contributions 68,532

Investment income 1,513

Expenses -4,439,406

Employee related -4,037,995

Operating expenses -401,411

Surplus / deficit for the year -286,048

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

Printed on: 27 May, 2020Page 13 of 17 Lalor Park Public School 4191 (2019)



Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 935,187

Equity Total 316,404

Equity - Aboriginal 9,475

Equity - Socio-economic 179,271

Equity - Language 46,684

Equity - Disability 80,974

Base Total 1,251,137

Base - Per Capita 41,874

Base - Location 0

Base - Other 1,209,263

Other Total 1,449,335

Grand Total 3,952,063

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

From 2018 to 2021 NAPLAN is moving from a paper test to an online test. Individual schools are transitioning to the
online test, with some schools participating in NAPLAN on paper and others online. Results for both online and paper
formats are reported on the same NAPLAN assessment scale. Any comparison of NAPLAN results – such as
comparisons to previous NAPLAN results or to results for students who did the assessment in a different format – should
be treated with care.

NAPLAN Online

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data. As schools transition to NAPLAN online, the band distribution of results is
not directly comparable to band averages from previous years. While the 10 band distribution available to schools who
completed NAPLAN online is a more accurate reflection of student performance, caution should be taken when
considering results relative to what was formerly a six band distribution. As the full transition of NAPLAN online
continues, the most appropriate way to communicate results for NAPLAN online is by scaled scores and scaled growth.
This is the reporting format agreed by state and territory education ministers, and is reflected on the myschool website.
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Parent/caregiver, student, teacher satisfaction

At Lalor Park Public School, Parents, students and staff have been consulted on a variety of areas of school growth and
development.

Parents have been engaged in the 'parent consultation' group during these meetings parents have been able to address
aspects of assessment and reporting needs of students. They have voted on the changes for the school uniform.

In 2019 the school introduced the student voice committee which allowed students to discuss with the school executive
about the award system, activities for the school playground, uniform and extra–curricula activities including dancing,
choir and debating.

Throughout the year, staff have been have active in developing processes across the school for student wellbeing,
student's award system and staff professional development plans.

Overall all parties have indicated they have been actively involved in the school and have provided positive feedback of
the consultation that took place throughout the 2019 school year.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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