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Introduction

The Annual Report for 2019 is provided to the community of Biraban Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Biraban Public School
Beckley St
Toronto, 2283
www.biraban-p.schools.nsw.edu.au
biraban-p.school@det.nsw.edu.au
4959 1902

Message from the principal

It gives me great pleasure to present the 2019 Annual School Report for Biraban Public School. Our passionate,
dedicated staff work hard to provide explicit and engaging programs to develop the whole child and to ensure every
student achieves. The hard work and commitment of our teachers, leadership and support staff coupled with the
partnership of our parents and community allowed us to deliver and implement a broad range of unique and outstanding
learning opportunities for our students. High expectations and achievements, enhanced by holistic wellbeing programs
and equitable distribution of school resources allowed our students to develop their confidence and improve in their
learning.
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School background

School vision statement

Biraban Public School supports a friendly and calm environment that provides a personalised approach to learning.
Students are engaged in a safe, caring atmosphere that fosters a culture of critical and creative learning opportunities.

School context

Biraban Public School is situated on the western side of Lake Macquarie on Awabakal land. The school has a current
enrolment of 125 students with Aboriginal students making up 42% of this enrolment.

The staff are enthusiastic and dedicated. A significant amount of staff are made up of exemplary temporary teachers who
are nurtured and mentored by our more experienced staff members. The staff are committed to improving student
outcomes and increasing community engagement to support student learning.

There is strong evidence of Aboriginal culture around the school. Parents and community believe the school has a
positive culture which is open, respectful and values everyone's opinion and a feeling that school genuinely wants to
support kids and culture.

The school has a comparatively high Family Occupational and Educational Index (FOEI) of 151 and receives significant
RAM funding because of this.

The school has a strong focus on literacy and numeracy. We have begun Instructional Rounds and Explicit Direct
Instruction programs. We continue to focus on quality programs of Focus on Reading, L3 and TEN.

The school is part of the Early Action for Success (EAfS) initiative, therefore we have an Instructional Leader 3 days per
week. They ensure all students K–2 are meeting required benchmarks. Student support is allocated through tiered
interventions and specialist staff and programs.

We have a strong focus on Values Education and we are a Positive Behaviour for Learning(PBL) school.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence
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Strategic Direction 1

Quality Teaching and Learning

Purpose

Use evidence based teaching practices to personalise student learning and promote high levels of student engagement
and achievement .

Improvement Measures

All staff have a comprehensive  understanding of and effectively apply research based Literacy and Numeracy
pedagogies.

Increase the percentage of students above minimum standard for NAPLAN reading, writing and numeracy; Year 3
from 79% to 90%, Year 5 from 73 to 85%.

Baseline: 2015–2017 average for Reading Writing and Numeracy.

Increase the percentage of students in the top 2 bands for NAPLAN; Yr3 reading 14% to 24% and numeracy 13% to
23%, Yr5  reading 13% to 23% and numeracy 13% to 23%.

Baseline 2015–2017 average.

Evidence in all teaching and learning programs of collaborative practice and whole school planning.

Progress towards achieving improvement measures

Process 1: Early Action for Success

Build teacher capacity to provide support and intervention for students to provide personalised learning
in literacy and numeracy.

Evaluation Funds Expended
(Resources)

Has Early Action for Success improved the quality of teaching and student
outcomes?

Data shows that 78% of students are achieving school set benchmarks and
our school has achieved outstanding results for our Aboriginal students as
evident in NAPLAN. We are well above similar schools in Numeracy,
Reading, Writing, Grammar and Punctuation and Spelling in Year 3 and
Reading, Writing, Grammar and Punctuation and Spelling in Year 5.

Through quality professional learning staff are now able to reflect increased
capacity to implement researched evidenced based practice at point of need
through use of Numeracy and Literacy learning progressions and
understanding of the NSW syllabus.

The school implements tiered literacy intervention for students who need
additional support. Students are regularly assessed and are provided with
explicit teaching at their point of need. Support staff are all trained and are
confident in delivering the MiniLit and MacqLit intervention programs.  90% of
students who participated in these intervention programs made significant
gains in reading.

The school implemented learning sprints for literacy and numeracy which
included a pre assessment, 5 weeks explicit instruction and then a post
assessment to ascertain if improvements were made. 85% of students made
gains in these areas as evident by formative and summative assessments
that teachers collaboratively delivered.

In 2020, targeted literacy and numeracy support will continue through tiered
intervention programs. There will be a re–focus on curriculum implementation

Instructional Leader employed 3 days
a week $100401

SLSO's employed to deliver
intervention programs

Aboriginal staff employed to provide
reading and mathematics intervention
in classrooms.
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Progress towards achieving improvement measures

with a particular focus on reading, mathematics and writing. All staff will
continue to utilise the Literacy and Numeracy learning progressions to drive
their teaching and learning programs. Staff will participate in professional
learning in Smart spelling, guided reading, feedback, the writing process,
learning intentions and success criteria. Stage 1 staff will be trained in
Language and Literacy for Learning (L3) and supported by the Instructional
leader. 5 weekly collection of data will be used to drive data conversations
and future teaching/learning programs and directions. Stage meetings on
Consistent Teacher Judgement (CTJ) and reflections will be scheduled to
identify future teaching points and directions. Data will be collected and
evaluated to determine the intervention schedule. Programs will be regularly
monitored and feedback provided to help support the students across the
school.

Process 2: Explicit Teaching

An explicit teaching approach to literacy and numeracy with an expectation of improved outcomes.

Evaluation Funds Expended
(Resources)

Are there improved results based on internal and external measures reflected
through formative/summative assessments?

Quality instruction in reading and writing has been targeted in professional
learning and this is evident in programming, lesson observations and student
data. NAPLAN results showed:

35% of students in top 2 bands for Reading – Yr 3

45% of students in the top 2 bands for Writing –Yr 3

55% of students in the top 2 bands for Spelling – Yr 3

29% of students in top 2 bands for Numeracy – Yr3

28% of students in top 2 bands for Reading –Yr 5

28% of students in top 2 bands for Grammar and Punctuation –Yr 5

21% of students in top 2 bands for Spelling –Yr 5

Value added shows Biraban delivering in K–2, 3–6 and 5–7

Scout data shows 50% of students in Yr 5 made expected growth in Reading
and Writing.

Scout data shows  66% of students in Yr 5 made expected growth in
Grammar and Punctuation

Scout data shows  33% of students in Yr 5 made expected growth in
Spelling.

Unfortunately only 16.7% of students in Yr 5 made expected growth in
numeracy and this will be a continued focus in 2020. Staff will receive
ongoing Professional Learning, building capacity to increase existing high
quality, researched based programs while working collaboratively to develop
literacy and numeracy teaching practices. Intervention support staff will
collaborate with Instructional Leader and Assistant Principals to increase the
proportion of students in Years 3 and 5 in the top two bands by 2020, through
the implementation of specific intervention programs designed to target high
need students. Mathematics scope and sequence and programs will be
refined in response to our context and data. All students K–3 will be SENA
tested to ensure explicit focus for individual students. Executive team will
strengthen and enhance systems that provide explicit, specific and timely

Flexible funds were used to release
Assistant Principals from their
face–to–face teaching responsibilities
in order to allow them to work as
Instructional Leaders to replicate the
successful EAfS model which had
been implemented in K–2 classes over
the past four years.
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Progress towards achieving improvement measures

feedback related to defined success criteria that encourages highly
developed and effective personal development plans.

Process 3: Collaborative Programming & Practices

Scope & Sequences developed in all KLAs and corporate teaching & learning programs developed to
ensure consistency and a positive impact of teaching on student learning outcomes.

Evaluation Funds Expended
(Resources)

Do all teaching staff have a thorough understanding of programming which
meet DoE and NESA requirements?

Professional learning calendar shows evidence of whole staff meetings led by
Literacy and Numeracy Advisors with a focus on upskilling staff on the DoE
and NESA requirements for teaching and learning programs to effectively
meet the needs of every student. 90% of staff indicated this professional
learning along with feedback from Assistant Principals and ongoing coaching
and mentoring improved their ability to effectively devise teaching and
learning programs that were NESA and DoE compliant. Programming
checklists and written feedback from Assistant Principals were utilised to
enable staff to improve their practice and show evidence of compliance. Staff
were allocated additional face–to–face release time to collaborate with the
Assistant Principal twice per term to devise and refine their teaching and
learning program. 100% of teachers engaged in collaborative programming
sessions and 60% of teachers participated in Quality Teaching Rounds. All
teachers expressed that the collegial building of professional capacity and
higher quality reflection of teaching and learning enabled them to better meet
the needs of students.

In 2020, greater time and Professional Learning budget will be allocated
towards systems to enable continued collaboration, including stage planning
with an emphasis on assessment, evaluative practices, and programming. All
staff will continue to be supported with programming requirements and
additional professional learning will be provided on a needs basis.
Participation in Quality Teaching Rounds will continue along with coaching
and mentoring by Instructional Leader and Assistant Principals.

Syllabuses

Scope & Sequences

Casual days for staff to work with
Assistant Principal on programming
requirements $20000
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Strategic Direction 2

Wellbeing and Innovation

Purpose

Build teacher capacity in implementing programs which promote positive student wellbeing and empower teachers to;
inspire and engage students to become self directed, creative and confident learners of the future.

Improvement Measures

Increase students average score on the divergent thinking test by 10% each year.

Baseline average for 2018 = 17

Reduce data base entries from classrooms by 30% from an average of 2 per student in 2017 to 1.4 per student.

Evidence of staff accessing and embedding future focused teaching and learning strategies in their programs and
evidenced in classrooms..

Progress towards achieving improvement measures

Process 1: Social & emotional wellbeing

Student mental health complexities are identified and their needs are met through inclusive evidence
based practices enabling students to connect, succeed and thrive.

Evaluation Funds Expended
(Resources)

Is there evidence of inclusive wellbeing practices in classrooms and across
the school?

The school has continued to strengthen evidence–based whole school
practices that result in measurable improvements in student wellbeing and
behaviour management ensuring learning support for all students. The
Learning Support Team has overseen the direct and explicit support of
student wellbeing and learning through the provision of Individual Education
Plans and support personnel including Instructional Leaders, Learning and
Support Teachers, School Learning Support Officers, Aboriginal Teachers
and SLSO's, School Chaplain and School Counsellor. The school chaplain
has been utilised to support students and parents ensuring a whole school
approach to building positive, respectful and connected relationships. The
Bounce Back program was implemented by the school chaplain, targeting
identified students in each class. Data indicates that 90% of students who
participated in these sessions had significantly less negative referrals in
SENTRAL. The P&C donated funds so the school could purchase a range of
equipment to set up a play therapy room which was named 'The Nest'.  All
staff undertook professional learning in 'Play Therapy' which improved their
understanding of how play therapy can be used as an effective therapeutic
approach for a variety of children's difficulties.  15% of students were referred
to ' The Nest' through the learning and support process to engage in play
therapy in order to support their social and emotional wellbeing. 100% of
students indicated they enjoyed participating in play therapy and wanted to
keep coming back.

In 2020, improvements will be made in the operation and referral process of
'The Nest'. New teaching and support staff to receive training in play therapy.
Mindfulness will be included as part of the program. Two staff will be
identified to participate in professional development provided by Smiling
Minds. The school will purchase and train in an evidence–based 'Second
Steps' Social Emotional Learning (SEL) Program which features tools,
teaching aids, activity guides, and resources for classroom teachers to
ensure successful social–emotional skills instruction. In conjunction with this
program the staff will work with NSW Child and Adolescent Mental Health

$ 20000 Social Emotional Learning
resources
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Progress towards achieving improvement measures

Services (CAMHS) in partnership with the Department of Education (DoE).to
deliver the Got It! (Getting On Track In Time!) program. Teams will deliver
specialist mental health early intervention services for children in
Kindergarten to Year 2 (K–2) who display behavioural concerns and
emerging conduct problems.

Process 2: Behaviour Management

Reboot of PBL and consistent behaviour management systems to promote positive relationships and
student engagement.

Evaluation Funds Expended
(Resources)

Is data reflective of improvement in whole school behaviour management?

Professional Learning Schedule indicates staff participated in Behaviour
management, PBL, Individual Education Plan, Play Therapy, Quality
Learning environment and MAPA professional learning. Positive Behaviour
for Learning (PBL) meetings occur each fortnight to analyse data. Data has
been obtained through teachers utilising SENTRAL for behaviour referral
entries along with suspension data. PBL data indicated particular needs and
these were addressed each week through a systematic and targeted
approach. SENTRAL data was used to track the impact of these lessons. The
NEST is a play therapy room which is being utilised to manage low level
playground issues and to implement a social skills program. Results of this
initiative has been very successful. The PBL team conducted a review of the
school wide reward systems and conducted a major overhaul of how it works.
This was communicated with staff, students and the community after an
extensive consultation process.

PBL will continue to be reviewed and refined for both positive and negative
incidents in 2020. Flowchart for minor and major behaviour in the playground
will be created by the PBL Team so all staff have a clearer understanding of
the expectations and are more confident in using the processes including
recording of incidents. PBL walk throughs will occur to ensure lessons are
taught. The PBL Team will meet fortnightly to continue to analyse data and
effectively determine further PBL focuses. Whole–school reward systems will
be updated to reflect PBL, including our 'Bira' positive reward system.
Reward Days will continue in Week 5 and Week 10. The school community
will been informed of PBL through regular communication in the school
newsletter and via playground signage/noticeboards.

$10000

Process 3: Future Focused Learning

Teachers implement future focused teaching and learning strategies across all KLAs.

Evaluation Funds Expended
(Resources)

Do students have a better understanding of digital technologies?

Future–Focused Learning was implemented across the school and supported
through the purchase of robotics, Bee Bots and a range of digital devices.
Teachers provided opportunities to connect students and engage their sense
of curiosity through project based learning and investigation centres. Coding
became an integral part of Science RFF across K–6. Inquiry learning,
including STEM and Project–Based Learning was initiated in all classrooms.
A coding club was established at lunch time and it was evident students
involved in this program developed and extended their skills in their
future–focused skills and strategies. Teachers regularly undertook collegial
discussions to network and build expertise, the library was used as an
effective and engaging learning space and students were involved in
challenging teaching and learning. The implementation of future–focused
learning has improved our school environment by offering students innovative

$50000
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Progress towards achieving improvement measures

and contemporary teaching and learning opportunities as well as learning
spaces.

In 2020 all K–6 staff will continue investigating creative and critical thinking
strategies in STEAM (science, technology, engineering, art, mathematics)
learning experiences. This will be implemented through an instructional
leadership model, and integrated into other key learning areas. Professional
learning will be provided to build the capacity of staff to extend their skills and
understanding in inquiry learning and embed inquiry practices into syllabus
teaching and learning. The implementation of PDHPE, History, Science and
Geography syllabus will be of significant focus with Inquiry learning
underpinning syllabus implementation in 2020. Staff will continue to access
resources through the STEM T4L Learning Library to assist in effectively
using technology to improve student learning, to enable teachers to
understand, experience and embed STEM technologies into teaching and
learning and to support students' capability in using technologies for learning
and to build digital resilience.  Staff will undergo professional learning in
Future–focused learning to prepare students across all curriculum areas with
skills and capabilities to thrive in a rapidly changing and interconnected
world.
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Strategic Direction 3

Empowering Community

Purpose

Develop a culture of collective responsibility, through reciprocal understanding , where all students, staff and community
have high expectations of engagement, learning and overall success.

Improvement Measures

TTFM parent survey shows parent support for learning at home has increased from 6.1 to above 7.

By increased community involvement there will be an increase in the percentage of Aboriginal students in the top 2
band of NAPLAN from 5% for Year 3 and 20% for Year 5 to 30%. Baseline data 2015–2017.

Progress towards achieving improvement measures

Process 1: Leadership

Establish, strengthen and review, meaningful opportunities that develop and enhance a culture of
leadership for all members of the school community.

Evaluation Funds Expended
(Resources)

Are students engaged in leadership opportunities across the school?

Student leadership is evidenced through voting systems, SRC meetings and
extra curricular programs. All students from K–6 had the opportunity to be
involved in SRC meetings through a class voting system. Two students from
each grade were selected each term to attend meetings with the Assistant
Principal every 5 weeks to discuss PBL rewards day choices and make
suggestions to improve school culture and programs. Year 5 students have
an opportunity to apply for school leadership positions including School
Captain, Vice Captain and Prefect at the end of each year through a
application and voting system. All Year 5 students demonstrated school wide
expectations to enable them to nominate for school captain and leadership
positions. Additional leadership roles included Aboriginal student leadership,
technology, environmental, sport, assembly leaders and Kindergarten
transition buddy program. Our Year 6 students valued the opportunity to
become leaders and their willingness to be role models for all students had a
significant impact on our overall school culture. 85% of senior students
demonstrated school values and leadership expectations allowing them to
participate in the Kindergarten buddy transition program.

In 2020, staff will continue to build relationships with community within the
classroom as well as building the capacity of community members to support
learning within the classroom. Parents will be encouraged to meet regularly
with their child's classroom teacher to set academic, social, leadership and
cultural goals. Teachers will work with student to build leadership capacity
through participation in extra curricular activities including debating and public
speaking. Improvements will be made in how SRC meetings are conducted
with a more formal process developed.

Students, staff and community
feedback through SRC, P&C and staff
meetings.

Process 2: Community connections

Implement a whole school approach to initiatives that promote an authentic positive learning community
that increases student and whole school success.

Evaluation Funds Expended
(Resources)

Is there positive feedback from parents/carers in regards to school
communication and performance?

Employment of Aboriginal teachers
$100000 and SLSO $50000
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Progress towards achieving improvement measures

Evidence from surveys indicated that the School Chaplain, targeted
Aboriginal Student Learning and Support teacher and Aboriginal staff
increased communication and connections between the school and the
community. Intervention programs implemented by Aboriginal staff indicated
significant improvements in writing and spelling as evidenced by NAPLAN
results for Year 3. Aboriginal students outperformed Non–Aboriginal students
in writing and spelling.  An average of 38.71% of students scored in the top 2
skill bands for reading and numeracy compared to 28% in 2018. 12% of
these students identified as Aboriginal. Significant improvements were made
in writing with 71.4% of students making at or above expected growth
compared to the State score of 58.2%.  50% of Aboriginal students made at
or above expected growth in writing, 50% in reading and 66.7% in grammar
and punctuation. Feedback through surveys indicated Facebook, online
newsletter, Skoolbag and Dojo were the preferred method of communication.
90% of parents connected to Dojo which allowed more direct communication
between home and school.  The school continued to build relationships with
families and communities through annual events such as Yarn Ups, Mother's
Day and Father's Day Breakfast BBQ's, Easter Hat Parade, Book Parade,
Education Week Celebrations, STEM Day Open Classrooms, NAIDOC Week
and our Christmas concert.

In 2020, the school will continue to provide clear processes for reporting to
families and enable them a variety of opportunities to engage with staff. The
Principal and school leadership team will continue to support a culture of high
expectations through instructional leadership and community engagement.
The school will continue to employ an Aboriginal Education Teacher and
Aboriginal Student Learning Support Officer to strengthen community
engagement and cultural understanding for staff and students while also
engaging with Mankillikan AECG. Personal Learning Pathway (PLP) process
and three–way goal setting interviews for all students will be developed
through Goal Hub. Intervention programs will continue to focus on the
Premier's target of higher percentage of students in the top 2 skill bands in
NAPLAN.

School Chaplain– $20000

Skooolbag App – $500
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Funding: $144000

This funding includes the
staffing allocation of two
Aboriginal teachers and an
Aboriginal Student Learning
Support Officer.

All identified Aboriginal and Torres Strait
Islander students have a Personalised
Learning Pathway (PLP). These have been
developed in consultation with Aboriginal
teaching staff, Aboriginal identified SLSO,
student, classroom teacher and
parents/carers. The school employed
additional Aboriginal staff to connect with
community, mentor Aboriginal students and
facilitate cultural programs within the school.
All Aboriginal students were encouraged to
participate in cultural dance and choir groups.
Students were supported in literacy and
numeracy on a regular basis with timetabling
in all classes from K–6. Increased support for
all Aboriginal students in attendance,
engagement and participation is provided in
every classroom across the school on a daily
basis.

Low level adjustment for disability Funding:  $52406

This funding includes the
staffing allocation of 0.4
FTE (2days) Learning and
Support Teacher (LaST)

Employment of a staff
member 0.1 (1/2 day)
specifically to address the
learning needs of our Out of
Home Care (OoHC)
students in addition to our
existing Learning and
Support allocation.

Our Instructional Leader and Assistant
Principal led pedagogy across the school with
a particular focus on providing quality PL in
reading instruction and numeracy for the
whole staff and to support teachers with the
delivery of a differentiated program that met
the needs of every student in the school. The
school recruited and deployed additional
specialised teachers to support students in
reading and mathematics lessons each day.
A number of resources were purchased to
support learning and curriculum delivery. The
Learning and Support teachers worked
collaboratively with the Learning and Support
Team and Instructional Leader to analyse
school based assessment data and target
students for intervention.  Funds were used to
support teachers in planning for appropriate
adjustments to curriculum and assessment in
their classrooms.  Additional School Learning
Support Officers were employed to ensure
identified students could be supported
through MiniLit and MacqLit intervention
programs.

Quality Teaching, Successful
Students (QTSS)

Funding: $26143 School executive staff established
collaborative practices allowing teachers to
work together and learn from each other by
observing and discussing how they develop
lesson plans and assessment tasks.  Four
staff members participated in Quality teaching
rounds which uses the department's Quality
Teaching model as the framework for deep
conversation about classroom practice.
Teachers worked collaboratively observing
each other teach on a rotating basis and
discussing and analysing their observations.
Executive staff visited classrooms to work
with teachers, team teach, observe teaching
practice and support teachers with using data
to better inform their teaching.

Socio–economic background Funding: $215 613 The school employed a number of staff, both
teaching and non–teaching, to enhance
student learning and wellbeing outcomes. A
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Socio–economic background Funding: $215 613 Nature Play area and a Play Based Therapy
classroom were created to encourage social
skills, resilience and teamwork. Staff were
provided with additional opportunities to
engage in professional learning above the
Professional Learning allocation. The school
purchased new Clevertouch panels to replace
existing Smart boards in a number of
classrooms and the Library to ensure
technology was current and up to date.
Additional resources were purchased to
support future focused learning and the
Science syllabus. Student assistance funds
were provided to families for school uniforms,
camps, cultural and extra curricular activities.
Newcastle University Speech and Language
personnel were employed to assess and
implement a speech and language program
one day per week for targeted students with
expressive and receptive language delays.

Support for beginning teachers Funding: $11 000 Beginning teachers received a quality
induction and professional development
program. Staff had a reduced teaching load to
support the development of their skills. They
worked with colleagues in team teaching and
collegial lesson observations to support their
skill development. Throughout the year staff
have been provided with ongoing feedback
and support from their teacher mentor on their
strengths and areas for development.
Personal Development Plans were developed
in collaboration with Executive staff
addressing the Australian Professional
Teaching Standards.
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Student information

Student enrolment profile

Enrolments

Students 2016 2017 2018 2019

Boys 54 60 76 68

Girls 52 60 65 62

Student attendance profile

School

Year 2016 2017 2018 2019

K 94.2 94.9 90.6 91.7

1 88.3 90.3 92.2 85.9

2 89.3 87.1 89.5 90.9

3 89.5 88.2 88.1 87.5

4 91.7 92.1 93.3 84

5 91.1 88.3 86.7 90.2

6 84.4 87.6 82.1 87

All Years 89.5 90.3 89 88.4

State DoE

Year 2016 2017 2018 2019

K 94.4 94.4 93.8 93.1

1 93.9 93.8 93.4 92.7

2 94.1 94 93.5 93

3 94.2 94.1 93.6 93

4 93.9 93.9 93.4 92.9

5 93.9 93.8 93.2 92.8

6 93.4 93.3 92.5 92.1

All Years 94 93.9 93.4 92.8

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non–attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 2

Classroom Teacher(s) 6.87

Teacher of Reading Recovery 0.21

Learning and Support Teacher(s) 0.3

Teacher Librarian 0.4

School Counsellor 1

School Administration and Support Staff 1.71

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.

Printed on: 1 June, 2020Page 16 of 27 Biraban Public School 3988 (2019)



Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 247,747

Revenue 2,611,736

Appropriation 2,538,635

Sale of Goods and Services 12,569

Grants and contributions 59,671

Investment income 860

Expenses -2,328,135

Employee related -2,024,189

Operating expenses -303,946

Surplus / deficit for the year 283,601

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 238,514

Equity Total 413,841

Equity - Aboriginal 144,490

Equity - Socio-economic 215,613

Equity - Language 1,332

Equity - Disability 52,406

Base Total 1,222,510

Base - Per Capita 33,084

Base - Location 0

Base - Other 1,189,426

Other Total 547,213

Grand Total 2,422,077

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

From 2018 to 2021 NAPLAN is moving from a paper test to an online test. Individual schools are transitioning to the
online test, with some schools participating in NAPLAN on paper and others online. Results for both online and paper
formats are reported on the same NAPLAN assessment scale. Any comparison of NAPLAN results – such as
comparisons to previous NAPLAN results or to results for students who did the assessment in a different format – should
be treated with care.

Literacy and Numeracy Graphs

Band 1 2 3 4 5 6

Percentage of students 10.0 5.0 30.0 15.0 0.0 40.0

School avg 2017-2019 13.6 11.4 22.7 18.2 4.5 29.5
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Band 1 2 3 4 5 6

Percentage of students 5.0 20.0 20.0 20.0 15.0 20.0

School avg 2017-2019 9.1 11.4 15.9 31.8 15.9 15.9

Band 1 2 3 4 5 6

Percentage of students 10.0 10.0 15.0 10.0 40.0 15.0

School avg 2017-2019 9.1 15.9 25 18.2 20.5 11.4
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Band 1 2 3 4 5 6

Percentage of students 0.0 15.0 20.0 20.0 40.0 5.0

School avg 2017-2019 4.5 18.2 27.3 20.5 20.5 9.1

Band 3 4 5 6 7 8

Percentage of students 7.1 35.7 21.4 14.3 14.3 7.1

School avg 2017-2019 14 16 24 26 12 8
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Band 3 4 5 6 7 8

Percentage of students 0.0 21.4 21.4 28.6 21.4 7.1

School avg 2017-2019 6.1 20.4 26.5 18.4 18.4 10.2

Band 3 4 5 6 7 8

Percentage of students 7.1 21.4 21.4 28.6 21.4 0.0

School avg 2017-2019 10 16 26 24 14 10
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Band 3 4 5 6 7 8

Percentage of students 0.0 28.6 28.6 35.7 7.1 0.0

School avg 2017-2019 17.6 19.6 33.3 23.5 5.9 0

Band 1 2 3 4 5 6

Percentage of students 11.1 11.1 27.8 22.2 27.8 0.0

School avg 2017-2019 7.3 22 22 24.4 24.4 0
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Band 3 4 5 6 7 8

Percentage of students 14.3 35.7 21.4 28.6 0.0 0.0

School avg 2017-2019 6.1 28.6 28.6 26.5 10.2 0
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Parent/caregiver, student, teacher satisfaction

In 2019, views and opinions from students, parents and teachers in relation to satisfaction was captured using the 'Tell
Them From Me' surveys. A summary of the findings is as follows:

Students

46 students from Years 4, 5, and 6 completed the 'Tell Them From Me' survey' in 2019.  The most notable difference
compared to NSW government norms was in relation to interest and motivation at school. Biraban students indicated
their level of interest and motivation was 47% compared to the state norm of 78%. 79% of our students indicated that
they do not get into trouble for disruptive or inappropriate behaviour compared to the state norm of 83%. The school
mean for 'student participation in extra curricular activities' was 50% compared to the NSW norm of 55% and 'students
with positive homework behaviour's was 32% compared to 63%. A positive from the student survey is that 96% of
students indicated that they value schooling outcomes and 85% of students try hard to succeed in their learning
compared to the state norm of 88%.

Teachers

Seven teachers participated in the teacher survey in 2019. Our school's performance in most areas was very similar to
NSW norms. Contrary to this was collaboration, where we underperformed with a score of 6.9 compared to the state
norm of 7.8. Teachers indicated confidence and skills in monitoring the progress of individual students, setting high
expectations for student learning, using the results of assessment to inform their lesson planning and ensuring that
students were clear about what they are expected to learn. An area for development is feedback including; students
being provided with examples of work that would receive an A, B or C, students receiving written feedback about their
work at least once every week, asking parents to review and comment on student work and school leaders providing
staff with feedback about their teaching. Staff feedback about the leadership team was as follows; 63% felt that the
school leaders clearly communicated their strategic vision and values for the school. 75% staff strongly agree that
Professional learning has led to changes in teaching practices of learners in the classroom and 75% teachers feel
confident teaching students with a disability or learning difficulty.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Aboriginal Education has continued to be a driving focus for Biraban Public School. Teachers have reviewed teaching
and learning programs for opportunities to better incorporate meaningful Aboriginal perspectives. Aboriginal staff
members remain key personnel within our school sharing their valuable cultural knowledge and making connections with
community. A number of key initiatives have been implemented in an effort to enhance the experiences for all students
which include:

 • Aboriginal Dance group and choir. These groups have performed at a variety of different venues and continue to
make our school proud.

 • Implementation of a whole school language program. Awabakal words incorporated into every day school
interactions with community. These words were taught and continue to be used in classrooms and around the
school. Signage is in the process of being sourced to display this learning through the school.

 • Reconciliation Week and NAIDOC Week activities.
 • Cultural camps funded by Nutrition Plus and Wakagetti Dance Company. 12 students attended a cultural camp at

Wollombi and participated in variety of learning experiences, embracing culture and education in a new and
exciting environment.

 • Implementation of the Bro Speak and Sista Speak program for Stage 2&3 Aboriginal boys and girls. The Bro
Speak program allowed the boys to explore the Aboriginal identity. Boys learnt about goal setting, seeing
themselves as role models and what that means for younger students, self–respect and respect for others. A
number of different positive community male role models came into the school to speak to the boys and share their
story of success in life. The Sista Speak program assisted senior girls in developing positive relationships, teaching
them to respect themselves and others around them, and be proud of their Aboriginal identity.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.

Throughout the year students engaged in various Multicultural experiences incorporating outcomes and learning
experiences reflective of the History and Geography syllabuses. This has included cooking from other cultures, learning
about other customs and beliefs and exposure to different languages. As a whole school we celebrated Harmony Day in
March. Students were encouraged to wear orange. Teachers coordinated activities in classrooms during the week and
then each class presented their work at assembly.
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