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Introduction

The Annual Report for 2019 is provided to the community of Cardiff South Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Cardiff South Public School
9 Lake Avenue
Cardiff South, 2285
www.cardiffsth-p.schools.nsw.edu.au
cardiffsth-p.school@det.nsw.edu.au
4954 7296

Message from the principal

It is with great pride that I am writing my first annual report as principal of Cardiff South Public School. Since taking up
the position in Term 2 I have been made to feel very welcome by the students, staff and whole school community. It has
felt something like a home–coming for me. I am a Cardiff boy, having attended Cardiff High School and spending much
of my childhood playing sport for Cardiff South Soccer Club and Cardiff Rugby League Club. I am also a very proud life
member of Cardiff Boolaroo District Cricket Club. My children attended Cardiff South Public School in both preschool and
the early years of their education. I even did one of my practicums with Mrs Thomas at Cardiff South while I was at
university.

I arrived at a school that was supporting the educational, social and emotional needs of students really well, which is
testament to the hard work of the teachers and staff over many years. It also reflects the outstanding leadership of Mr
Holland during his time at the helm. Congratulations to David and best wishes for the next chapter in his career. I would
also like to acknowledge the great work of Mrs Stallard as she relieved in the principal position during Term 1 and got the
school off to another flying start in 2019.

Schools are very busy places and our teachers work extremely hard to ensure that they deliver quality teaching and
learning programs along with extra–curricula opportunities for all students. Our ancillary staff go beyond the duties that
their roles entail to make Cardiff South run smoothly, and our parents and carers support the school to make the
whole–school community feel like one big family. Working together, we can continue to make ongoing improvement so
that all students have the opportunity to be the best that they can be.

I look forward to the years ahead as we meet the challenges and take advantage of the opportunities that the future
brings.
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School background

School vision statement

At Cardiff South Public School our vision is to adopt an inclusive and holistic approach to learning, which provides the
foundation for collaborative partnerships between staff, students and community leading to all students achieving
personal excellence.

School context

Cardiff South Public School is a P–6 school which was initially opened in 1951. It is a part of the Lake Macquarie North
Network with strong ties to the local Cardiff Communities of Schools (CCoS).

The school's enrolment numbers have been quite stable over the past three years. The school's 2018 K–6 enrolment is
304, with an additional 40 part–time places offered annually within our onsite DEC Preschool. 11% of the school's
population is Aboriginal, 7% have a Language Background other than English (LBOTE) and there are 3 students who
have received additional support under the EALD program.  24% of the school's current enrolments are non–local.

The school consistently averages over 94% annually for attendance. Our Family Occupation and Education Index
(FOEI), on a scale between 0 and 300, is currently 101 (the state average is 100).

Analysis of recent NAPLAN, Best Start and School–based data highlights that the school's students have generally
performed well in Reading. Areas requiring development are Writing, Grammar and Punctuation and Maths.

The Preschool went through accreditation in Term 4, 2018 and was assessed as 'Meeting the National Standards' in all
seven elements assessed.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence

Self-assessment using the School Excellence Framework

Elements 2019 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Delivering

LEARNING: Curriculum Delivering

LEARNING: Assessment Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Delivering

LEADING: Management practices and processes Delivering

Printed on: 27 May, 2020Page 4 of 17 Cardiff South Public School 3895 (2019)



Strategic Direction 1

High quality teaching and learning

Purpose

To improve student achievement and teacher quality by implementing evidence–based practices that focus on high
expectations and meeting the diverse needs of all students

Improvement Measures

To improve the % of students in the top two bands of NAPLAN for numeracy in Yr 3 from an average of 21% to 35%;
Yr 5 from 18% to 30%

To increase parent participation in 3–way learning conferences by 20% over 3 years from baseline data

Progress towards achieving improvement measures

Process 1: Evidence–based Practice

Implement explicit instruction pedagogy with a focus on Literacy and Numeracy while building the
leaders' capacity to provide instructional leadership

Evaluation Funds Expended
(Resources)

Quality lessons in Mathematics based on Explicit Instruction pedagogy are
being delivered with consistency across the school. Analysis of internal and
external assessment data will guide ongoing implementation of these
programs and pedagogy.

Data collection, analysis, and use processes are beginning to result in
ongoing improvement in data informed teaching and learning.

NAPLAN Data and school based data (SMART 2) analysed and areas
identified and used to tailor personalised learning.

Focus groups of students identified for targeted intervention and/or extension
into higher bands.

QTSS/RFF time for collaborative
analysis and planning.

Process 2: Coaching and Mentoring

Establish a system of effective coaching and mentoring to support teachers' professional development
and enhance their capacity to implement change

Evaluation Funds Expended
(Resources)

Teachers feel supported by their Assistant Principals who are increasingly
seen as Educational Leaders. Teaching and learning is more collaboratively
developed and observations of classroom practice indicate consolidation of
programs and teaching pedagogy.

Handbook was developed for new staff as part of teacher induction into
specialise programs such as Explicit Instruction, Spelling Mastery, Seven
Steps of Writing which resulted in these programs being more consistently
implemented efficiently.

PDP observations confirmed that Explicit Instruction pedagogy is embedded
in classroom practice in Maths.

Beginning teacher had a very successful first year of teaching and completed
her accreditation with guidance from her mentor.

Additional teacher time (QTSS funds –
$56000, Equity funding – $25000)

Beginning Teacher Allocation
($15000)

Process 3: Parent Engagement
Printed on: 27 May, 2020Page 5 of 17 Cardiff South Public School 3895 (2019)



Progress towards achieving improvement measures

Process 3:
Implement school–wide systems which enhances collaboration with parents and builds their
understanding of their child's progress through three–way conferences, workshops and focus groups

Evaluation Funds Expended
(Resources)

Parental engagement in student learning remained at a satisfactory level.
Continued effort in 2020 will target improved student/parent partnerships in
learning through digital platforms such as Google Classrooms, Class DoJo,
Studyladder, Rocket Maths and Reading Eggs.

Parent/teacher conferences have become more meaningful and provide
opportunities for teachers to receive feedback about parental levels of
understanding of teaching and learning. Approximately 75% engagement
from families in conferences.

Story Park was very well received in 2019 with two–way communication
increasing throughout the year.

Purchase of technology to allow online
platforms to be used to enhance
parental engagement in learning.
($20000)

Online booking system for
parent/teacher conferences. ($1000)

Online communication for Preschool
(Story Park) annual fee and teacher
release for set–up ($1700)
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Strategic Direction 2

Holistic approach to wellbeing

Purpose

To develop the whole child by creating an environment which is underpinned by school values and beliefs, where
children are empowered to be successful emotionally, physically, socially and academically

Improvement Measures

Increase the % of students that indicate 'they are interested and motivated' in their learning from 72% to 82%

Increase of 20% in physical activity levels of students K–6 as measured from baseline data

Progress towards achieving improvement measures

Process 1: Social and Emotional Wellbeing

Introduce and implement an appropriate social and emotional framework across the school

Evaluation Funds Expended
(Resources)

Daily announcements at assemblies, Life Skills Go teaching, Wellbeing day,
Assembly values awards have all added to the social and emotional learning
happening across the school.

Teacher time

Process 2: Physical Wellbeing

Review and implement improved school–wide strategies to increase students' physical activity and
fundamental movement skills

Evaluation Funds Expended
(Resources)

High quality physical activities have been taught across the school, aided by
teacher input and outside school sporting grants organisations, such as golf,
basketball, netball, hockey and athletics. These outside bodies have given
teachers the confidence and resources to organise appropriate activities
across all stages. The precise measurement of activity levels have become
too cumbersome to measure due to technology (pedometers) being
unreliable. Staff are programming more physical activity and teachers are
reporting increasing numbers of students being engaged in lessons. .

Process 3: Preschool Outdoor Environment

Upgrade the outdoor environment for the preschool to provide more varied opportunities to stimulate
healthy, risky and engaging play experiences.

Evaluation Funds Expended
(Resources)

The redevelopment process got off to a shaky start with the initial supervisor
being replaced after unsatisfactory work. The ensuing contractor ensured the
project proceeded as expected and the result has been a quality
improvement to the learning environment.
Children are more engaged in the outdoor learning environment.
Feedback from parents was extremely positive.

$120000 (Including school funds and
grant from Early Learning Directorate)
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Strategic Direction 3

Highly effective classroom practice in writing

Purpose

To implement a consistent whole–school approach to the teaching of writing focused on effective teaching practice and
enhancing student achievement

Improvement Measures

To improve the % of students in the top two bands of NAPLAN for writing in Yr 3 from an average of 35% to 45%; Yr 5
from an average of 5% to 20%

Improved school practices reflect a shift from delivering to sustaining and growing in the area of 'Effective Classroom
Practice' as measured against the School Excellence Framework

Progress towards achieving improvement measures

Process 1: Effective teaching practice

Delivery of high quality teaching practices to include effective planning, explicit teaching, high
expectations, data to inform practice and moderation of students' work

Evaluation Funds Expended
(Resources)

Observations of classroom practice has confirmed that implementation of
Seven Steps of Writing is authentic and true to the program. Continued
analysis of teacher programs and observations as part of the PDP process
will take place in 2020 to confirm that improvements in teaching practice are
maintained.

 • Stage meetings
 • Executive meetings
 • QTSS Funding – Planning days
 • QTSS Funding – Executive day to
release teachers
 • Seven Steps for Writing Success
Online resources
 • Library budget

Process 2: Professional Learning

Implementation of high quality staff professional learning to support the broad aspects of effective
teaching and monitoring of writing

Evaluation Funds Expended
(Resources)

All teachers are trained in the implementation of Seven Steps of Writing.
Initial evaluation has been positive with improvement shown in students'
classroom writing samples. Ongoing analysis of internal and external
assessment of student writing will be carried out during 2020 and beyond.

 • Stage meetings
 • Executive meetings
 • QTSS Funding – Planning days
 • QTSS Funding – Executive day to
release teachers
 • Seven Steps for Writing Success
Online resources
 • Library budget
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading ($31265)

Funding Sources:
 • Aboriginal background
loading ($31 265.00)

PLP meetings were held at Yamuloong
Conference Centre with 85% of Aboriginal
students' families participating. Celebrations
such as NAIDOC Week, Sorry Day and
Harmony Day were held with very high
participation from the whole–school
community.

Plans are in place to employ a qualified
teacher to work with Aboriginal and Torres
Strait Islander students and their families to
enhance cultural awareness, community
engagement and literacy and numeracy
achievement.

English language proficiency Additional multi–lingual
texts

Funding Sources:
 • English language
proficiency ($1 094.00)

Additional resources were used extensively
by classroom teachers and contributed to
English language development by EALD
students. ESL scales were used to monitor
student progress.

Low level adjustment for disability 0.8 LaST ($85373)

Teacher Release ($8437)

Funding Sources:
 • Low level adjustment for
disability ($93 810.00)

All students with additional needs had an
individualised learning plan developed in
consultation with parents and carers.

Students participated in a number of
remediation programs, including Mini–lit and
writing and numeracy programs with most
showing progress towards appropriate stage
outcomes.

Quality Teaching, Successful
Students (QTSS)

0.523 – QTSS Entitlement

Additional Equity funds
($7790)

Funding Sources:
 • Quality Teaching,
Successful Students
(QTSS) ($57 208.00)
 • Socio–economic
background ($7 790.00)

Assistant Principals were each released for
one day per week to work with their teams on
programming, planning and professional
learning. When surveyed, all teachers
expressed that the QTSS days were valuable
and allowed them to improve their practice
through collaborative learning with their AP
and colleague teachers.

Socio–economic background Additional teaching time
($40000)

Purchase of resources
including technology
(Laptops, iPads, Robots)
($20000)

Student assistance ($2000

Funding Sources:
 • Socio–economic
background ($102 516.00)

Additional teacher time was used to allow
teachers to collaboratively plan, assess and
deliver quality teaching and learning.
Teachers valued the opportunity to work
together to continue to embed programs such
as Seven Steps of Writing, Spelling Mastery
and Explicit Instruction pedagogy.

A survey of teachers found that the school did
not have sufficient access to technology to
allow whole–class instruction. The purchase
of additional laptops and iPads has partially
bridged this gap. Further purchases will take
place in 2020.

Support for beginning teachers 26 days casual teaching
staff

Funding Sources:
 • Support for beginning
teachers ($14 130.00)

Beginning teacher had a successful first year
and has been offered a temporary contract for
2020.

A second beginning teacher will return from
maternity leave in 2020 and will be supported
using the remainder of her beginning
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Support for beginning teachers 26 days casual teaching
staff

Funding Sources:
 • Support for beginning
teachers ($14 130.00)

teachers funding.
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Student information

Student enrolment profile

Enrolments

Students 2016 2017 2018 2019

Boys 145 152 158 152

Girls 144 156 145 146

Student attendance profile

School

Year 2016 2017 2018 2019

K 96.2 96.7 95.5 95.1

1 95.9 95.3 96.7 94.3

2 96 96.3 94.8 96

3 95 95.2 93 93.6

4 96.2 94 93.5 92.7

5 96 95.6 93.3 94.7

6 94.3 94.9 94.2 92.1

All Years 95.7 95.3 94.5 94.1

State DoE

Year 2016 2017 2018 2019

K 94.4 94.4 93.8 93.1

1 93.9 93.8 93.4 92.7

2 94.1 94 93.5 93

3 94.2 94.1 93.6 93

4 93.9 93.9 93.4 92.9

5 93.9 93.8 93.2 92.8

6 93.4 93.3 92.5 92.1

All Years 94 93.9 93.4 92.8

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non–attendance.

Printed on: 27 May, 2020Page 11 of 17 Cardiff South Public School 3895 (2019)



Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 3

Classroom Teacher(s) 11.61

Teacher of Reading Recovery 0.2

Learning and Support Teacher(s) 0.6

Teacher Librarian 0.6

School Administration and Support Staff 4.12

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 180,724

Revenue 2,942,049

Appropriation 2,843,908

Sale of Goods and Services 1,188

Grants and contributions 95,918

Investment income 1,034

Expenses -2,792,662

Employee related -2,489,140

Operating expenses -303,522

Surplus / deficit for the year 149,386

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 61,904

Equity Total 228,686

Equity - Aboriginal 31,265

Equity - Socio-economic 102,516

Equity - Language 1,094

Equity - Disability 93,810

Base Total 2,177,457

Base - Per Capita 72,445

Base - Location 0

Base - Other 2,105,012

Other Total 336,419

Grand Total 2,804,465

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

From 2018 to 2021 NAPLAN is moving from a paper test to an online test. Individual schools are transitioning to the
online test, with some schools participating in NAPLAN on paper and others online. Results for both online and paper
formats are reported on the same NAPLAN assessment scale. Any comparison of NAPLAN results – such as
comparisons to previous NAPLAN results or to results for students who did the assessment in a different format – should
be treated with care.

NAPLAN Online

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data. As schools transition to NAPLAN online, the band distribution of results is
not directly comparable to band averages from previous years. While the 10 band distribution available to schools who
completed NAPLAN online is a more accurate reflection of student performance, caution should be taken when
considering results relative to what was formerly a six band distribution. As the full transition of NAPLAN online
continues, the most appropriate way to communicate results for NAPLAN online is by scaled scores and scaled growth.
This is the reporting format agreed by state and territory education ministers, and is reflected on the myschool website.
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Parent/caregiver, student, teacher satisfaction

The Tell Them From Me (TTFM) survey was used to measure Parent/caregiver, student and teacher satisfaction.

Students

124 students from Years 4, 5 and 6 completed the 'Student Outcomes and School Climate' survey between March and
April 2019. There has been a slight decrease in all three broad categories (Advocacy, Expectations and Belonging) from
2018.

Advocacy at School refers to the active consideration and support of individual students' academic and wellbeing needs.
81% of students reported a positive outcome compared to 82% in 2018. Expectations for Success refers to the extent to
which teachers value academic achievement and hold high expectations of all students. 89% of students reported a
positive outcome compared to 97% in 2018. School belonging refers to a student's perception of being accepted, valued
and included in their school setting by their peers and by others in the school. 73% of students reported a positive
outcome compared to 77% in 2018.

Data from quadrant reports for Advocacy and Belonging show that we are above the state average in the optimum
quadrant for High Advocacy, High Expectations (school: 77%, state: 67%) and High Belonging, High Expectations
(school: 70%, state: 64%). We are also below the state average in the least optimal quadrant for both Low Advocacy,
Low Expectations (school: 7%, state: 12%) and Low Belonging, Low Expectations (school: 8%, state: 10%).

In the 'Student Outcomes and School Climate' report, 86% of our students reported that they have friends at school they
can trust and who encourage them to make positive choices. 93% of our students believe that schooling is useful in their
everyday life and will have a strong bearing on their future. 85% of our students try hard to succeed in their learning. Out
of the group surveyed, Year 5 girls reported lower social–emotional outcomes compared to the rest of the cohort. There
was a school mean of 8.1 (score out of 10) for positive teacher–student relations and a school mean of 8.0 for effective
learning time. Students who identify as Aboriginal were also surveyed. 89% of our Aboriginal Students feel good about
their culture when they are at school. 61% of our Aboriginal Students agree or strongly agree that they expect to go to
university. 62% of all girls surveyed reported high perseverance levels with only 20% of boys reported high perseverance
levels even when faced with obstacles.

Teachers

13 teachers completed the 'Focus on Learning' survey between September and October 2019. The Eight Drivers of
Student Learning are reported on a 10–point scale. Out of the Eight Drivers, Leadership, Collaboration and Parent
Involvement all scored above the NSW Government Norms. Technology has been identified as an area for future
development. Results from the Four dimensions of Classroom and School Practices compared very closely to the NSW
Government Norms. Teachers reported scores below 6 for Technology related questions. Questions that received high
scores related to collaborative practices with colleagues. Teachers also agreed or strongly agreed that School leaders
clearly communicated their strategic vision and values for our school and 92% believed that school leaders in our school
are leading improvement and change. We also surveyed teachers on Seven Steps for Writing Success which has been a
whole school initiative during the 2018–2020 School Plan. 69% of teachers reported embedding these strategies more
than twice a week. 92% of our teachers surveyed agreed or strongly agreed that there is a sense of belonging for our
students.

Parents

Only a small number of parents completed the 'Partners in Learning' parent survey during September and October 2019.
This does not give the school a true indication of parent/caregiver satisfaction. Plans will be put in place to increase the
number of parents/carers completing the TTFM survey in 2020 and beyond. 100% of our parents either agreed or
strongly agreed that they would recommend our school to other parents and that our school is well maintained,
welcoming and accessible.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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