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Introduction

The Annual Report for 2019 is provided to the community of Vacy Public School as an account of the school's operations
and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Vacy Public School
786 Gresford Rd
Vacy, 2421
www.vacy-p.schools.nsw.edu.au
vacy-p.school@det.nsw.edu.au
4938 8153

Message from the principal

It is and continues to be a source of pride to lead and manage Vacy Public School. I would like to take this opportunity to
say thank you to all the staff who have led and supported all the key initiatives and designed the most engaging and
challenging learning experiences for our students. Your energy, passion and commitment to deliver learning that
energises and empowers passionate and articulate learners is inspiring. It is a privilege for me to be part of this team.

The Parents and Citizens Association (P&C) has again worked extremely hard to support our school throughout the year.
Together the school and the parent community are committed to create a school with purposeful, successful learning for
all its students. Without the P&C we would not enjoy the same high quality environment, teaching and learning and
extracurricular activities. Many parent volunteers help with reading, canteen, sport, uniform shop and fundraising and
these contributions directly support all students to participate in opportunities that enrich their lives and build confidence
and self–esteem. During 2019, the financial contribution made by the P&C of approximately $30 000, has enabled us to
design for future implementation a stage area for school performances. This resource will give our students space to
conduct assemblies and perform for our parent body in the absence of a school hall.

Again, I thank you all and I look forward to working with you in the future.

Kind regards,

Karen Fonti

Principal

Printed on: 20 March, 2020Page 2 of 21 Vacy Public School 3321 (2019)



School background

School vision statement

At Vacy Public School, we value all forms of education. Active learning, social relationships and diverse curriculum are at
the core of everything that we do. Our students love learning, parents are always welcome and our school fosters quality
country values.

School context

Vacy Public School is a P5 primary school comprising of five classes. Our student population has grown steadily over
the last number of years and in 2019 the enrolment is 108 students including 7% of students from Aboriginal and Torres
Strait Islander (ATSI) background.

Our school is an active member of the Dungog Community of Schools and students and staff regularly join together in
combined events, initiatives and activities.

Vacy Public School draws upon the local village as well as small acreage farmlets in the Paterson/Allyn Valley. Our
school values friendship and learning and our Positive Behaviour for Learning (PBL) focus areas are Respect,
Responsibility and Safety. Our success is measured by the ways in which these values epitomise our school, in our
students.

Key programs include a Before and After School Care service, a P&C run canteen, music tuition, performance groups,
lunchtime interest groups which include Coding and STEAM activities and our Positive Behaviour for Learning (PBL)
framework.

Our students enjoy an outstanding learning environment. Students are provided with a variety of opportunities to achieve
their full potential and there are high expectations for learning and behaviour .

The release of the 2019 Resource Allocation Model (RAM) indicated a Family Occupation and Education Index (FOEI) of
84 and included significant equity funding for Location and Low Level Adjustment for Disability.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence

Self-assessment using the School Excellence Framework

Elements 2019 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Excelling

At Vacy Public School, the staff and community work in collaboration to monitor and evaluate their practices and
processes so that we can provide our students with the best learning environment and opportunities possible. Evidence
is collected and data is reviewed regularly assisting us to make adjustments and implement change in a responsible and
respectful manner for all school community stakeholders.
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Strategic Direction 1

Quality Teachers, Empowered Students

Purpose

Well skilled teachers who take responsibility for their learning become effective future educators.

Improvement Measures

Increase the percentage of students achieving in top 2 skill bands in NAPLAN Literacy and Numeracy assessment by
10%.

All staff demonstrate the technology skills acquired through their own professional learning that impact on classroom
operations particularly in Literacy and Numeracy.

All students demonstrate improvements in academic writing skills as measured in NAPLAN, PLAN and Internal Data.

Overall summary of progress

It is becoming more and more evident as we enter the final stages of the 2018–2020 School Plan process, that the staff
have worked considerably hard to improve their own learning which in turn has positively impacted the outcomes
achieved by our students.

We have all benefited from the expert teacher that has been employed to provide us with professional learning on how to
use technology within the classroom. Student interest and participation in programs such as Coding and STEAM have
developed significantly with our students competing in outside competitions such as ROBOCUP with outstanding
success.  A new Technology scope & sequence has been implemented in the school and further professional learning
and mentoring for the staff is again being provided that pinpoints their individual needs.

A further two academic writing strategies will be implemented in all classrooms in 2020. This will assist us to continue to
develop the consistent language required throughout the school to explicitly teach the effective tools needed by our
students to be good writers.

Progress towards achieving improvement measures

Process 1: Teacher Professional Learning

All staff will focus on professional learning that improves Literacy and Numeracy with a particular focus
on Writing.

Evaluation Funds Expended
(Resources)

Outcome/Impact:

At the conclusion of the year, all staff reflected on their professional
development by undertaking a survey. As a result, all staff indicated that they
had successfully engaged in the professional learning they needed to
achieve their PDP goals for the year.

PDP annual reviews took place and staff pinpointed and prioritised areas
within their teaching practice that need further refinement and understanding
for 2020. All staff planned and discussed their annual reflection statements
for 2019 with the principal with the intention that links for their 2020 PDP's
were to be established closely to the Australian Teaching Standards and the
School Plan. A professional learning journal for Terms 3 & 4 has been
completed by staff as part of their PDP and sharing of learning has taken
place during staff meetings.

Experienced /Expert staff have taken on HALT accreditation and will continue
to manage their learning journey in consultation with the principal in 2020.

Professional Learning RAM allocation
– $8906

Operational Funding – $4434

Funds used for staff/sass professional
learning course fees & relief

Funding Sources:
 •  ($0.00)
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Progress towards achieving improvement measures

Review of professional learning applications and PDP schedules to be done
at SDD Term 1, 2020.

Process 2: Embracing Technology

All staff participate in professional learning so that their teaching and learning programs have
technology embedded throughout.

Evaluation Funds Expended
(Resources)

Outcome/Impact:

All staff have reported that they have felt empowered due to the mentoring
they have received throughout the year from the expert technology teacher
that we employed.

Our 'Discovery Learning' project is completed and our street library have
been placed throughout the community. This type of learning will not proceed
in 2020 in its current form. This is due to staff changes, budget allocations
and other priorities however, expert staff are being employed (1.5 days a
week out of operational funding) and will focus on continuing the technology
support and program implementation in the school for students and teachers.

Meeting time

Establish three surveys for distribution
before meeting.

SAM/executive budget meeting

Budget expenditure – $4343
Programs, maintenance, Licences

Discovery Learning – $600 (School &
Community Contributions)

Operational Funding – Staffing one
classroom teacher 2 x days/week
(QTSS & Socio–Ec funds)

Next Steps

Our timetable for 2020 has been devised to use Friday as a time for extra activities within the school. This includes
filmmaking which is an LMG initiative. School funds from our RAM allocation along with the funds gained through a
successful LMG grant application will be accessed.

Our expert teacher will continue to mentor all staff to establish best practice within the school.
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Strategic Direction 2

Well–equipped students = Successful School

Purpose

Every child's unique ability will be fostered and enhanced through effective school programs and an environment that
values diversity and success.

Improvement Measures

Every child's unique ability has been fostered by quality teaching and learning opportunities.

PBL Set Tool indicates consistency of expectations across the school setting showing a reduction in the number of
negative incidents reported.  

Increase the number of opportunities for students to connect, succeed and thrive within the school setting.

Overall summary of progress

Our students have flourished throughout the year and a positive culture is being portrayed by all school stakeholders.
The pathways that we have taken to provide equitable opportunities for all have been successful and we now see our
students participating fruitfully in all areas of their learning.

Cementing effective PBL processes throughout all areas of the school has established a positive improvement in our
playground and classroom behaviour data.

Students are eager to participate in the many interest group activities that we have offered throughout the year. This in
turn has led to a decrease in playground incidents as students have many other options to fill in their time. Positive social
connections are evident.

Progress towards achieving improvement measures

Process 1: Equity for all Students

Flexible approach to LaST, SLSO time allocation based on identification of need via Learning
Community collaboration, teacher assessment and examination of PLAN/NAPLAN data. Development
of staff use of data to identify individual needs.

Evaluation Funds Expended
(Resources)

Outcome/Impact;

All students throughout the school have been given the opportunity to reflect
on their own learning journey by setting realistic and achievable goals. Parent
participation is positive and the 3 Way Conferencing program will continue in
2020 in Terms 1 and 3.

All students have been assessed and their specific needs have been
supported by the learning and support team through structured program
implementation. The budgeting of the learning and support intervention
meeting and programming days has made data analysis and whole school
reflection an effective and timely evaluation tool for the executive staff.
Funding will again be allocated in 2020 for 8 days intervention.

Equity allocations have been used efficiently and effectively, with the school
supplementing funds to support areas that reflect our student's needs i.e.
extra SLSO time and professional learning are examples.

The role of the learning and support teacher has been utilised to the fullest so
that all students and staff feel supported.

SLSO funding 21 hours/week
$50/hour – $1050/week

Reading Eggs Licence – $810 for 26
students

Earphones for Reading Eggs Program
and NAPLAN – $550

Staff meeting time for collaboration.

Operational Funding (equity) 7 x $500
for LaST Intervention Days

Funding Sources:
 • Aboriginal background loading
($3065.00)
 • English language proficiency
($400.00)
 • Low level adjustment for disability
($14888.00)
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Progress towards achieving improvement measures

Process 2: Interest Groups

Provide opportunities for all students to participate in interest group activities that operate during
lunchtime that will stimulate their growth and self–confidence in all areas of the curriculum.

Evaluation Funds Expended
(Resources)

Outcome/Impact:

The data collected from Sentral indicates that when our groups are running,
negative behaviour is minimal. Our students responded to the programs we
have offered with open arms especially those in the areas of coding, cooking
and craft. Student suggestions revolve around these areas of interest and will
be considered in future planning.

Changes in engagement in activities have occurred and due to other
commitments within the school, some students are no longer choosing to
attend activities such as mindfulness drawing and Yoga. Staff believe that we
should only be running the groups in Terms 1 and 3 due to other events
occurring within the school calendar..

We need to utilise our outside agencies to assist us more effectively in 2020
and find opportunities to better support our student's needs.

Time for data collection and
discussion in meeting times.

$600 for program support from P & C.

Process 3: Wellbeing

Continue implementing PBL and the Bounce Back Program through professional learning to support the
mental health and wellbeing of students and the school community. Staff members understand the
Wellbeing Framework to support the cognitive, emotional, social, physical and spiritual wellbeing of
students.

Evaluation Funds Expended
(Resources)

Outcome/Impact:

Strong PBL systems are being implemented within the school by all staff. Our
playground matrix is effectively in place and is being discussed in our staff
meetings on a regular basis. Meeting minutes are compiled in Sentral. Our
classroom systems have also been updated and reflect the changing needs
of our school. These processes are being refined with individual teachers
manipulating the components to suit their classes. This will be ongoing
throughout Term 1, 2020 and managed by our PBL team.

Signage has been made by staff and will be placed around the school in
Term One, 2020 so it can be referred to by all staff and students for
consistent practice.

Sentral systems have been modified and put into practice so that all staff are
able to easily report incidents of behaviour. Sentral data is being harvested to
show trends and the data is being used effectively to guide change.

Meeting time

Donation from Paterson Rotary for
Year 6 student life skills program
($1500). SLSO to implement $50/day.

Next Steps

Further professional learning will take place in 2020 for our staff coordinator to ensure that their knowledge and
understanding is refreshed and conveyed to all staff during sharing sessions so that consistent implementation and
positive outcomes for all within the school are achieved. Staff will then work together to further review school systems
and make the appropriate change.
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Strategic Direction 3

We Connect

Purpose

Effective partnerships underpin quality education. Students feel a sense of belonging and safety and they value their
education. 

Improvement Measures

Students and parents feel involved in school decision making by collaborating with staff thus becoming a voice in the
school community.

Students participate in decision making regarding their own personal learning goals and other whole school programs
enhancing their sense of belonging.

Parents utilise various forms of communication to gain information to better serve the needs of their children and the
school community.

Stronger connections are formed with local businesses and community members. 

Overall summary of progress

Our community partnerships have thrived throughout the year and continue to be an integral part of the success of the
school. Changing our practices has enabled our parents to be effectively and efficiently informed of what is happening
throughout the school. It has also enabled our parents to stay informed, pay and give permission for their child to attend
events in a much easier manner.

Parent attendance is extremely positive during our conferencing (goal setting) sessions and special events are supported
positively by parents and community members.

Our community links have been enhanced throughout the year in projects such as the Kreative Koala Project and the
Williams Dairy Visit.

Progress towards achieving improvement measures

Process 1: Informing and Educating the Community

Staff and specialised community members run information sessions on targeted school programs and
policies to develop a better understanding of practices amongst the school community.

Evaluation Funds Expended
(Resources)

Outcome/Impact:

Our school community has been informed about the major systems in our
school and the requirements of the Department regarding attendance.
Information is being placed on Skoolbag, in newsletters and on Facebook to
remind parents of their obligations. Student attendance at Vacy School is
positive however our new targets show that we need to improve by 0.8 over
the next few years.

Information has been given to parents that has been pinpointed by the
community in areas such as cyberbullying and cyber safety. No personal
phones are allowed at school and a reminder will go out to parents regarding
the new guidelines from the Department at the commencement of the 2020
school year.

Parents have been encouraged to assist throughout the school in Interest
Groups and in other areas of need. Their participation has been minimal.
Community wellbeing programs have been evaluated and plans are
discussed for 2020 implementation.

Meeting time

Surveys established

Preparation time for staff

Administration time and resources to
get packs ready for new students.
Approx $100 (Operational Funding)
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Progress towards achieving improvement measures

Kindergarten Orientation will be evaluated in a survey in 2020 and parent
information supplied by the staff regarding our programs and the teaching of
KLA's will be shared with the rest of the school community early in Term 1,
2020.

Process 2: Building Effective Communication

Through the re–development of our newsletter, website and other forms of communication,  our school
community will become better informed and feel empowered to assist in the decision making process
within the school.  

Evaluation Funds Expended
(Resources)

Outcome/Impact:

Our newsletter has been revamped and will be consistently placed on
Skoolbag and the website for parents easy access. The Principal will prepare
a short newsletter that will contain a blurb from her regarding the term ahead
and a school calendar in Week 1 and then in Weeks 5 and 10, a more
substantial newsletter will go home with photos and class news etc.

Parents have indicated that Skoolbag and Facebook are their main go to
points to receive information about the school. We will continue to place
notes, class messages and important information/reminders on to these sites
regularly. Sentral messaging will also continue to be used.

Parents will be surveyed again in 2020 .

Meeting time

Discussion in P & C Meeting

Relief for SASS staff for PL –
$200/day (Professional Learning
Allocation SASS)

SAM time for training of other staff.

Consultation time with principal and
executive.

Process 3: Students Having a Say

Regular student goal setting/conferencing sessions and the development of a Student Representative
Council assists students to gain ownership of their personal learning pathway enhancing their feeling of
belonging and worth..    

Evaluation Funds Expended
(Resources)

Outcome/Impact:

Our school SRC has not been effectively meeting throughout the term due to
time management issues. The students have however, continued to have a
say in the decision making within the school as a whole class rather than just
as a representative group. Positive contributions from the students have
resulted in changes to purchasing equipment, rule changes in games, fun
day activities and PBL reward day activities.

New canteen ideas will be implemented in Term 1, 2020 with the intention of
assisting with the fundraising efforts for student camp fees. The principal will
coordinate with the P & C regarding this.

The SRC will continue to meet with a designated time being put into place.
Another staff member will be assigned the duty if the principal is absent.

Staff meeting and preparation time

Administration costs – Approx $100
(Operational Funding)

Budget – Donation of $150 to start
Specials Menu implementation 2020.

Next Steps

Through effective evaluative practice, data collection and budget management, the school community will continue to
work side by side to assist our students and staff to reach their full potential in all that they strive to achieve.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading RAM Aboriginal
Background Funding –
$3074 providing support
staff for students
approximately 62 hours (2
hours/week).

Funding Sources:
 • Aboriginal background
loading ($3 074.00)

Outcome/Impact :

All indigenous students and their families
participated in planning conferences in Term
1 with their current teacher. The principal,
FACS (when applicable) and school
counsellor attended meetings for the students
with recognised learning adjustments in their
programs and positive discussions took place
regarding support within the school. Further
consultation took place in Term 3 during our
Three Way Conferencing with 100%
attendance noted.

Successful programs were put into place in
consultation with our learning and support
teacher and classroom teachers to initiate
and drive programs in Literacy and
Numeracy. Further support was given by our
SLSO staff members throughout the year that
was funded by our RAM allocation. This
equated to approximately 62 hours (2
hours/week).  Funding was supplemented by
other operational funding from learning and
support.

All indigenous students worked together on
school projects such as the Kreative Koala
and sensory garden establishment. These
programs developed a sense of belonging
and sharing of culture.

One Year 5 student participated in meetings
which provided a new link with the Youyoong
AECG. Auntie Michelle also provided a
fantastic school based experience for the
students who were able to speak to her about
customs and asked questions in a relaxed
manner.

Three extra families identified as being
Aboriginal in the school and funding in 2020
has risen substantially. This funding will be
used to partly employ support staff but mostly
to provided resources and programs for all
students to assist them with their cultural
awareness.

Low level adjustment for disability RAM Low Level Adjustment
for Disability – $15940.00

Money was used to provide
the following:

Reading Eggs $810

LaST Induction Course +
relief $500

Staff meeting time

Support Staff (SLSO)
$14,894.00 $50/day = 7.5
hours week

Outcome/Impact:

With the introduction of a new learning and
support teacher in the school our processes
and programs were all put on review. Budgets
were established and using some of the
Aboriginal background money and our RAM
low level adjustment for disability funds we
were able to establish a timetable that was
used to provide our students with ongoing
support throughout the year. These
timetables were reviewed each term and
specific needs were catered for when they
arose.

Reading Eggs was established within the
school and given under the recommendation

Printed on: 20 March, 2020Page 11 of 21 Vacy Public School 3321 (2019)



Low level adjustment for disability Funding Sources:
 • Low level adjustment for
disability ($15 940.00)

of the classroom teacher and the learning and
support teacher to students who needed
regular practise and consolidation. The
program was very successful with data
indicating that the majority of students who
used the program improved their reading
outcomes and confidence.

Our learning and support teacher has
established herself into the role and is
providing support to our staff and students in
a positive way. She has presented
professional learning at staff meetings to
teaching staff and participated in an induction
course which helped her to establish herself
in the position.

Quality Teaching, Successful
Students (QTSS)

RAM QTSS Release –
$20169.00

Staffing 1 x Classroom
Teacher Level 2 for 2 days
a week

Funding Sources:
 • Quality Teaching,
Successful Students
(QTSS) ($20 169.00)

Outcome/Impact:

Mr L. Prior was employed to enable us to
establish a fifth class within the school
enabling the principal to take on the role of
RFF teacher.

Mr Prior is an expert technology teacher who
has not only maintained a technology
management role within the school but also
has established coding and technology
programs in each of our classrooms. As a
result of his teaching, our school competed at
the national level of the Robocup Competition
in 2019 in Melbourne. He has provided our
staff with professional learning and mentoring
and has helped to establish a discovery
learning project "Vacy Street Library' .

Mr Prior has presented at the D&DCoS staff
development day and has initiated a Game
Jam program for all students to participate in
within the region. Mr Prior has also assisted
with the implementation of a new scope and
sequence within the school in technology. His
expertise and knowledge has been utilised
fully within our school setting.

Socio–economic background RAM Socio–economic
Background – $18991

Staffing 1 x Classroom
Teacher Level 2 for 2 days
a week

Funding Sources:
 • Socio–economic
background ($18 991.00)

Outcome/Impact:

Mr L. Prior was employed to assist us to
establish a fifth class within the school
enabling class sizes to be kept at a
manageable level. The principal was
therefore able to take on the role of RFF
teacher keeping continuity and consistency in
the essential areas of Literacy and Numeracy.
The principal is therefore able to manage the
responsibility of another KLA (Health/PD)
which can easily be given to a casual teacher
in her absence.
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Student information

Student enrolment profile

Enrolments

Students 2016 2017 2018 2019

Boys 56 53 60 55

Girls 48 53 56 53

Student attendance profile

School

Year 2016 2017 2018 2019

K 92.5 96.7 92.9 96.2

1 94.8 95.2 96.4 90.1

2 95.5 96.1 92.8 96.5

3 93.1 96.1 96.6 93.5

4 92.7 94.8 95.5 95.8

5 93.7 94.6 93.2 93.7

6 95.3 82.8 92.2 91.9

All Years 93.9 94.4 94 94

State DoE

Year 2016 2017 2018 2019

K 94.4 94.4 93.8 93.1

1 93.9 93.8 93.4 92.7

2 94.1 94 93.5 93

3 94.2 94.1 93.6 93

4 93.9 93.9 93.4 92.9

5 93.9 93.8 93.2 92.8

6 93.4 93.3 92.5 92.1

All Years 94 93.9 93.4 92.8

Student attendance throughout 2019 has been most pleasing with our profile indicating that we are above the state
average of 92.80.

Reflecting upon and refining our processes has led to consistent practices that are understood and maintained by our
staff and parents.

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non–attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 1

Classroom Teacher(s) 3.6

Learning and Support Teacher(s) 0.3

Teacher Librarian 0.2

School Administration and Support Staff 1.61

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.

Throughout 2019, under the guidance of the executive staff, all staff members reviewed the Performance and
Development process at Vacy Public School. Each staff member set professional goals that aligned to both the
Australian Teaching Standards and the current school strategic directions. Goals were discussed and progress reviewed
throughout the year. Staff attended professional learning opportunities which in turn led to the achievement of all planned
goals.

At the conclusion of the year, two expert teachers have begun their Highly Accomplished Accreditation journey whilst
three others are setting Highly Accomplished goals for themselves within their Performance and Development Process.

Printed on: 20 March, 2020Page 15 of 21 Vacy Public School 3321 (2019)



Printed on: 20 March, 2020Page 16 of 21 Vacy Public School 3321 (2019)



Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 20,320

Revenue 1,246,915

Appropriation 1,166,772

Sale of Goods and Services 265

Grants and contributions 72,785

Investment income 318

Other revenue 6,775

Expenses -1,187,107

Employee related -1,033,672

Operating expenses -153,435

Surplus / deficit for the year 59,808

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

The majority of the surplus amount shown above was mainly used to supply additional staff with the aim to provide
mentoring and professional learning for all so that technology was implemented efficiently and effectively within all
classrooms. This in turn has positively impacted on all student learning outcomes and opportunities.

Funds were also used to supplement learning and support within the school equitably.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 25,661

Equity Total 70,419

Equity - Aboriginal 3,074

Equity - Socio-economic 18,991

Equity - Language 400

Equity - Disability 47,954

Base Total 983,131

Base - Per Capita 27,218

Base - Location 12,611

Base - Other 943,302

Other Total 48,001

Grand Total 1,127,211

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.

Significant funds have been used during 2019 to deliver programs throughout the school that are inclusive and equitable
for all students. Student Learning and Support Officer staff have been managed throughout the school to support student
learning and maximum student outcomes. They have worked under the guidance of the classroom teacher and the
Learning and Support Teacher.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

From 2018 to 2021 NAPLAN is moving from a paper test to an online test. Individual schools are transitioning to the
online test, with some schools participating in NAPLAN on paper and others online. Results for both online and paper
formats are reported on the same NAPLAN assessment scale. Any comparison of NAPLAN results – such as
comparisons to previous NAPLAN results or to results for students who did the assessment in a different format – should
be treated with care.

NAPLAN Online

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data. As schools transition to NAPLAN online, the band distribution of results is
not directly comparable to band averages from previous years. While the 10 band distribution available to schools who
completed NAPLAN online is a more accurate reflection of student performance, caution should be taken when
considering results relative to what was formerly a six band distribution. As the full transition of NAPLAN online
continues, the most appropriate way to communicate results for NAPLAN online is by scaled scores and scaled growth.
This is the reporting format agreed by state and territory education ministers, and is reflected on the myschool website.

Literacy

All students at Vacy Public School sat the online NAPLAN testing in 2019 for Literacy.

Results indicate that in NAPLAN 3, 28.57% of students that sat the Reading component scored in the Top 2 Bands,
whilst 25% of NAPLAN 5 students achieved a Top 2 Band result.

Data analysis has taken place and staff have pinpointed those students who are placed in the lower bands that could
definitely show improved growth with some extra support within the classroom.

Trends have been identified and a plan made to improve teacher practice through the development of specific
professional learning sessions and accountability measures within the classroom to improve student understanding.

Pleasing results were scored in the NAPLAN 3 Writing aspect of the test this year. This has been an area of intensive
learning within our school as stated in our 2018–2020 School Plan.

Numeracy

All students at Vacy Public School sat the online NAPLAN testing in 2019 for Numeracy.

Results indicate that in NAPLAN 3  23.81% of students that sat the Numeracy component scored in the Top 2 Bands,
whilst 12.50% of NAPLAN 5 students achieved a Top 2 Band result.

Data analysis has taken place and staff have pinpointed those students who are placed in the lower bands that could
definitely show improved growth with some extra support within the classroom.

Trends have been identified and a plan made to improve teacher practice through the development of specific
professional learning sessions and accountability measures within the classroom to improve student understanding.
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Parent/caregiver, student, teacher satisfaction

Working together as a school community is of vital importance at Vacy Public School and we greatly value the input that
our staff, students and our parents contribute regarding the way our school runs and the programs and experiences that
we offer our students. It is therefore vital that all stakeholders within the community get the chance to have their say so
we can evaluate our systems using data from those that our decisions are most affecting.

During 2019, we surveyed our school community members on a number of occasions and throughout different forums
and came up with the following results:

Student Satisfaction

Students responses when asked the following questions:
1. What do you like best about coming to Vacy Public School? Most popular answers were – Playing, Sport,

Being with Friends, Learning
2. What is your favourite and least favourite thing to learn about at school? Maths scored highly, Spelling was low
3. Do the teachers help you when you find your school work to be difficult? Most popular answer was – Yes all the

time.
4. What subjects do you find are the most difficult? Most popular answers were – Writing & Maths
5. If you had a problem at school, who could help you to solve it? Most popular answer was – Teacher
6. Do you think that we have a fair behaviour system in our school where everyone is treated equally? 76% Yes, 15%

Sometimes & 9% said No
7. In the 2019 student 'Tell Them From Me Survey'  85% of our students felt a sense of belonging at their school.

Parent Satisfaction

The majority of the parents surveyed believe that:
 • our school programs are engaging and inclusive for all students.
 • our small school has a great community feel to it.
 • our staff are approachable most of the time.
 • the school encourages respect, responsibility and safety in all students.
 • Vacy Public School strives to make parents feel welcomed and valued.
 • Vacy Public School values and encourages parent input into the decision making processes within the school.
 • Vacy Public School places a high value on educational achievement.
 • Vacy Public School provides effective modes of communication.

Staff Satisfaction
 • Staff have felt supported enough throughout the year regarding the opportunities they have been given to achieve

their Performance and Development Plan goals. They also believe that our processes are fair regarding the
allocation of professional learning opportunities.

 • Staff believe that the most positive changes within the school have been staff stability (permanency) and
improvement in student behaviour.

 • Areas of personal growth were: knowledge of syllabus, leadership & understanding of school administration
(outside of the classroom), knowledge of finance systems, technology confidence and classroom management.

 • Our staff would describe our school as a welcoming and inclusive environment where all voices are heard, a place
where the school community works together, a beautiful place to work.

 • All staff reported that they feel their personal wellbeing is supported by the executive staff of the school.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

During 2019, our indigenous students were supported within the classroom setting through the allocation of our Equity
funds. Personal Learning Pathway meetings were held with the relevant stakeholders in Terms 1 and 3 and student
growth was measured throughout the year in a variety of assessment tasks.

All of our ATSI students along with the Stage 3 class, were invited to attend the NAIDOC Day activities at Dungog High
School that not only assisted them to learn about their culture but also acted as a transition to high school opportunity.

Our school community have embraced our programs and another 4 families have identified within the school as having
Aboriginal heritage bringing the total now to 14 students.

Auntie Michelle, a local Wonnarua woman, visited our school and yarned with all of the students, answering their
questions and dispelling myths about the Aboriginal people in the area. Auntie Michelle's knowledge and understanding
will become an integral part of our programs again for 2020 as she continues to work closely with our students to
research and understand their own cultural backgrounds.

As a whole staff, we were able to attend the Connecting to Country experience at Murrook Cultural Centre. This
outstanding professional learning assisted our staff to develop their own understanding of what culture is and how we as
teachers and influencers have a very important role to play within society.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Racism is frequently an area of discussion within our classrooms. This is not because Vacy School has a lot of negative
issues but rather because we want our students to develop the understanding that we all belong and have a place in
society. When issues do occur, they are discussed and resolved immediately with the assistance of our ARCO.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.

Multicultural Education aspects are embedded throughout all of our teaching and learning programs within the school.
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