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Introduction

The Annual Report for 2019 is provided to the community of Toukley Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Toukley Public School
Main Rd
Toukley, 2263
www.toukley-p.schools.nsw.edu.au
toukley-p.school@det.nsw.edu.au
4396 4275
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School background

School vision statement

At Toukley Public School, we value academic excellence and respectful and responsible learners, to provide every
student the opportunity to achieve to their full potential.

School context

Toukley Public School is a P – 6 primary school with over 564 students in 25 classes. This includes three
multi–categorical classes catering for children with disability. There are approximately 139 students who identify as
Aboriginal.  There is additional support for students through the implementation of intervention programs in speech,
literacy, numeracy and social skills.

The school is a member of the Muru Bulbi Aboriginal Educational Consultative Group and members of staff attend the
meetings each term and report on programs and activities that are implemented across the school involving Aboriginal
students.

Teachers implement the high quality research based literacy and numeracy programs to improve and develop students'
outcomes. In 2017 the school commenced on the Early Action for Success program and will continue until at least the
end of 2019.

Kooloora Preschool is an outstanding DoE designated Aboriginal preschool preparing children for primary school and is
an integral part of the school. It is one of only three preschools on the central coast of New South Wales and the only
designated Aboriginal preschool in the region.

The enthusiastic and hard–working members of staff from P – 6 are a mix of newly qualified and experienced teachers.

The school receives significant funding for equity programs that are implemented to enhance students' access to the
curriculum.

The use of technology and online learning is a feature of the school through use of Wi–Fi, iPads and interactive learning
in all classrooms.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence

Self-assessment using the School Excellence Framework

Elements 2019 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Sustaining and Growing

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

The Essentials

Purpose

To ensure that all students have the essential skills and knowledge to embark on a learning journey throughout their
primary, secondary and tertiary education.

Major Links to SEF V2:

Leading – Educational Leadership, School Resources

Teaching – Effective Classroom Practice, Data Skills and Analysis, Professional Standards, and Learning and
Development.

Learning – Curriculum, Assessment, Reporting and Student Performance Measures

Improvement Measures

85% of students K–2 will be reading at or above the reading levels for EAFS schools.

By 2020 there will be 10% increase in the number of students in the top two bands in reading in Year 3 and Year 5.
(Baseline Average 2015–2017 –Year 3 – 31.3%, Year 5 – 16.8% )

By 2020, there will be an increase of 10% of students in Year 3 and Year 5 in numeracy  in the top two bands.
(Baseline Average 2015–2017 Year 3 – 24%, Year 5 – 11%)

By 2020 there will be an increase in the proportion of Aboriginal and Torres Strait Islander students in the top two
NAPLAN bands for reading and numeracy by 35%, inline with the State priorities. (Baseline average 2015– 2017 Year
3 Reading 19.4, Year 5 Reading 9.1, Year 3 Numeracy 13.7, Year 5 Numeracy 9.1).

Progress towards achieving improvement measures

Process 1: Implement research based best practice in literacy.

Evaluation Funds Expended
(Resources)

Reading data– 63% Kindergarten students achieved a level 9 or above, 27%
of students are reading a level 6–8 and 10% of students are on levels 3–5.
66% of Year  students achieved a level 17 or above, 10% of students are
reading levels 15–16 and 24% are on levels 3–14. 81% of Year 2 students
achieved level 21 or above, 12% of students are reading levels 19–20 and
7% are on levels 15–18.

L3 processes effectively implemented in all K–2 classrooms

Efficient individualised reading strategies across 3–6 classrooms

The writing process implemented in all classrooms 1–6

Collaborative conversations are occurring in a variety of forums

L3 Training resource

Writing TPL

Funding Sources:
 • Socio–economic background
($20000.00)

Process 2: Implement research based best practice in numeracy.

Evaluation Funds Expended
(Resources)

Number talks are planned daily in all classes and staff have increased their
ability to program them more explicitly. Teachers have increased their
confidence when completing number talks and have a greater understanding
of ensuring number talks are based on student need.

Planning has begun to stagger the implementation of rich maths tasks across

TPL plus resource purchases

Funding Sources:
 • Socio–economic background
($20000.00)
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Progress towards achieving improvement measures

K–6 in 2020.

There will be a continued focus on a positive maths mindset in 2020
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Strategic Direction 2

Future Focused Learning

Purpose

To equip students, teachers and our community with the knowledge and skills, which enables them to succeed in an
ever–changing society.

Major Links to SEF V2:

Leading – Educational Leadership, School Resources

Teaching – Effective Classroom Practice, Data Skills and Analysis, Professional Standards, and Learning and
Development.

Learning – Curriculum, Assessment, Reporting and Student Performance Measures

Improvement Measures

Increase the usage of computers/tablets at school so that every student uses technology at least once or twice a week.
(Baseline 2017 school TTFM data computer/tablet use for work at school 11% never or almost never, 22% once or
twice a month, 58% once or twice a week, 9% almost every day).

Progress towards achieving improvement measures

Process 1: Implement a whole school approach to future focused learning including ICT, critical and creative
thinking.

Evaluation Funds Expended
(Resources)

New science Syllabus implemented and evaluated by stage groups. Chrome
books purchased and staff using effectively with 3–6 students. Plans for 2020
include creating a STEAM room and using funds to hire a STEAM teacher  to
collaborate and team teach with all staff P–6.

Funding Sources:
 • Socio–economic background
($80000.00)

Process 2: Build the capacity of all staff in school management, teaching and leading.

Evaluation Funds Expended
(Resources)

Scope and Sequence documents for PDHPE and History and Geography
have been developed and shared with staff. Planning sessions were
scheduled for stages to write units associated with the new scope and
sequence documents. These units have all been written for 2020 and made
available to staff.

Funding Sources:
 • Socio–economic background
($5000.00)
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Strategic Direction 3

Community and Wellbeing

Purpose

To develop greater partnerships with the school and the wider community to enhance wellbeing.  

Major Links to SEF V2:

Leading – Management Practices and Processes, Educational Leadership .

Teaching – Professional Development, Professional Standards, Learning and Development

Learning – Learning Culture, Wellbeing, Reporting

Improvement Measures

By 2020, The percentage of students  achieving or exceeding expected growth in year 3–5 data increases to 65% in
reading, 55% in numeracy (baseline rolling average 2015–2017 44.5% and 48.6% respectively)

Students exceeding expected growth from Year 5 to Year 7 increases to 50% in reading and 55% in numeracy
(baseline rolling average 41.3% and 48.4% respectively).

Exceed State average in the Tell Them From Me student survey "Advocacy" aspect. (Baseline Tell Them From Me
Student survey 2017, 7.7 school and 7.8 state)

Exceed State average in the Tell Them From Me survey "Parents feel welcome" aspect. (Baseline TTFM Parent
Survey 2017, 7.2 school and 7.4 state)

Progress towards achieving improvement measures

Process 1: Review and further develop whole school programs to support the wellbeing of everybody.

Evaluation Funds Expended
(Resources)

Staff feel supported and that their wellbeing is nurtured.  Staff (8.4) stated on
the TTFM survey that school leadership team has supported them through
stressful times (7.8 state norm) 90% of staff felt that school leaders were
effectively leading improvement and  change. Students and families feel
supported as stated in the TTFM survey with above state norms. Cool
connections, Dhinewan Mentoring program and Second step were all
programs initiated to assist our Stage 3 students. These programs will
continue in 2020 with a more whole school approach.

Funding Sources:
 • Socio–economic background
($9500.00)
 • Aboriginal background loading
($2500.00)

Process 2: Implement a whole school approach to developing positive, effective and sustainable community
engagement.

Evaluation Funds Expended
(Resources)

Over the school year, parent engagement has increased at all whole school
events such as Book Parade and Grandparents Day. Parent attendance at
weekly school assemblies continued to decline. Excellent parent attendance
at parent teacher interviews K–6.

Community engagement programs continued through the work of the
Community committee and the Community Engagement officer. Closer links
were made with the Lions Club, Wyong Rugby leagues Club and Toukley
Neighbourhood Centre to provide Christmas hampers, The Public Speaking
Lions Club award food for Breakfast Club and lunches for those in need. This
has helped to enhance programs across the schools to ensure all students
are known, valued and cared for.

Funding Sources:
 • Socio–economic background
($20000.00)
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Progress towards achieving improvement measures

The Community Committee will continue to work on developing procedures to
streamline communication with parents in 2020 and ensure all parents and
community members feel welcome  in the school.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Funding Sources:
 • Aboriginal background
loading ($100 100.00)

AP running Aboriginal Education Team,
supporting students in their cultural identity
and supporting Aboriginal students in
achieving their goals. Staff have engaged with
professional learning from Tuggerah
Aboriginal Education Team.

English language proficiency Funding Sources:
 • English language
proficiency ($8 260.00)

Increased understanding and more accurate
use of EALD scales. Better support for EALD
students

Low level adjustment for disability Funding Sources:
 • Low level adjustment for
disability ($78 807.00)

Students made steady growth and playground
incidents declined when supported by SLSOs
at their identified need.

Quality Teaching, Successful
Students (QTSS)

Instructional leaders

Programming discussion
sessions – release for all
staff.

Funding Sources:
 • Quality Teaching,
Successful Students
(QTSS) ($106 289.00)

Staff felt supported by the discussion, finding
them relevant and more productive than the
previous processes.

Socio–economic background Funding Sources:
 • Socio–economic
background ($262 371.00)

Community Liaison Officer completes 65
formal contacts with families. 100s of
incidental contact with families.

Students are catered for more effectively in
smaller, more effective groups.

SLSOs effectively assist teachers to meet the
needs of all of the individuals in their classes.

Interventionists support the teachers to target
the needs of various students and to achieve
growth in their learning.

Support for beginning teachers Funding Sources:
 • Support for beginning
teachers ($42 000.00)

Beginning teachers were able to access one
to one mentoring as well as engage in
professional learning related to their
Performance and Development Plans.
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Student information

Student enrolment profile

Enrolments

Students 2016 2017 2018 2019

Boys 269 270 286 293

Girls 249 249 265 250

Student attendance profile

School

Year 2016 2017 2018 2019

K 93.9 92.3 93 92.9

1 91.7 91.9 93.4 91

2 92 91.8 91.3 92.1

3 91.5 91.7 91.3 91.3

4 92.2 90.5 92 90.6

5 91.5 89.6 89.7 91.5

6 90.9 91 89.3 89.7

All Years 92 91.3 91.4 91.3

State DoE

Year 2016 2017 2018 2019

K 94.4 94.4 93.8 93.1

1 93.9 93.8 93.4 92.7

2 94.1 94 93.5 93

3 94.2 94.1 93.6 93

4 93.9 93.9 93.4 92.9

5 93.9 93.8 93.2 92.8

6 93.4 93.3 92.5 92.1

All Years 94 93.9 93.4 92.8

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non–attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Assistant Principal(s) 5

Classroom Teacher(s) 24.06

Teacher of Reading Recovery 0.84

Learning and Support Teacher(s) 1.5

Teacher Librarian 1

School Administration and Support Staff 9.16

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 1,082,113

Revenue 6,810,182

Appropriation 6,710,198

Sale of Goods and Services 6,209

Grants and contributions 90,304

Investment income 3,071

Other revenue 400

Expenses -6,521,888

Employee related -5,930,096

Operating expenses -591,792

Surplus / deficit for the year 288,294

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 759,573

Equity Total 1,205,548

Equity - Aboriginal 187,381

Equity - Socio-economic 771,026

Equity - Language 8,260

Equity - Disability 238,881

Base Total 3,726,700

Base - Per Capita 135,668

Base - Location 0

Base - Other 3,591,033

Other Total 833,518

Grand Total 6,525,340

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

From 2018 to 2021 NAPLAN is moving from a paper test to an online test. Individual schools are transitioning to the
online test, with some schools participating in NAPLAN on paper and others online. Results for both online and paper
formats are reported on the same NAPLAN assessment scale. Any comparison of NAPLAN results – such as
comparisons to previous NAPLAN results or to results for students who did the assessment in a different format – should
be treated with care.

NAPLAN Online

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data. As schools transition to NAPLAN online, the band distribution of results is
not directly comparable to band averages from previous years. While the 10 band distribution available to schools who
completed NAPLAN online is a more accurate reflection of student performance, caution should be taken when
considering results relative to what was formerly a six band distribution. As the full transition of NAPLAN online
continues, the most appropriate way to communicate results for NAPLAN online is by scaled scores and scaled growth.
This is the reporting format agreed by state and territory education ministers, and is reflected on the myschool website.
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Parent/caregiver, student, teacher satisfaction

Teachers, students and parents and caregivers were all given the opportunity to complete the Tell Them From Me
survey.

This year there was an increased number of parents who completed the survey compared to the previous two years that
the survey has been offered. Responses were positive and predominantly above the state norm. Parents response to
whether they feel welcome at school was 7.5 (State 7.4), an increase from previous years.  Parents agreed that the
school supports learning (School  7.4, State 7.3) and positive behaviour (School 8.0, State 7.7).

This year there were 30 teachers who completed the survey. In each aspect of the survey the school norm was higher
than the state norm. Teachers were positive about the support they received from the leadership team, (School average
score 7.8, state average 7.1). Teachers believed there was good collaboration between staff (School 8.1, state 7.8).
Teachers reported that they use data to inform practice, use a variety of teaching practices in the classroom and give
students the opportunity to use technology in learning. Each one of the previous aspects were above the state norm.

All students in year four, year five and year six had the opportunity to complete the survey in term one. Students are
positive in their responses to most aspects of the survey and are above the state norms in many aspects. Students'
responses to effective learning time, relevance and rigour in the classroom were above the state norm.   Students
reported that the relationships with teachers and advocacy at school were also above state norms.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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