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Introduction

The Annual Report for 2019 is provided to the community of Nords Wharf Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Nords Wharf Public School
Nords Wharf School
NORDS WHARF, 2281
www.nordswharf-p.schools.nsw.edu.au
nordswharf-p.school@det.nsw.edu.au
4976 1257
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School background

School vision statement

At Nords Wharf Public School we value inclusivity and foster a sense of belonging for all members of the school
community. We equip our students to be learners for life and give them the skills to succeed in an ever changing world.
We actively cultivate a culture of high expectations, placing student learning and wellbeing at the forefront of our
supportive and caring environment.

Every child matters, every day!

School context

Nords Wharf PS is a rapidly growing P1 school with a 2019 enrolment of 160 students in 7 classes situated on the
shores of Lake Macquarie. Staff are a mix of highly experienced teachers and teachers in their first five years in the
profession.

There are currently 10 Aboriginal students enrolled. Twelve students have Individual Education Plans and five students
receive Integration Funding support. The school has a FOEI of 73 with approximately two–thirds of the school population
in the middle socio–economic quartiles.

Historically NWPS creates above average growth for students achieving in the lower bands of NAPLAN and in the past
two years has had over 30% of students in both Years 3 and 5 in the top 2 bands for Numeracy, Reading, Spelling and
Year 3 Writing. No students have been in the bottom band for Numeracy in the past 8 years. Major programs in recent
years include Focus on Reading, Kids Matter, Positive Behaviour for Learning (PBL), Seven Steps for Writing Success
and Speech Sound Pics (SSP).

NWPS enjoys the support of the school community, with an active P&C who run the canteen, the uniform shop and the
Band.

NWPS is a proud member of the Galgabba Community of Schools, incorporating Swansea HS, Swansea PS, Caves
Beach PS, Marks Point PS, Pelican Flat PS and Blacksmiths PS.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence

Self-assessment using the School Excellence Framework

Elements 2019 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Delivering

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Excelling

LEADING: Management practices and processes Excelling
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Strategic Direction 1

Creating confident, capable learners through high quality teaching and learning programs.

Purpose

There is a culture of high expectations and collective responsibility for all students' learning and success. Consistent
school–wide practices that reflect evidence based pedagogy result in rich learning experiences that are differentiated and
informed by student data.

Improvement Measures

At least 80% of students demonstrate expected growth across DoE Literacy and Numeracy Progressions and school
based assessments each semester.

Student survey demonstrates improvements in student engagement and responsibility for learning using March/April
2018 survey as a baseline.

Progress towards achieving improvement measures

Process 1: Evidence Based Pedagogy for Teaching and Learning

Teachers and executive adopt a coordinated approach to professional learning around effective
pedagogy. There is an expectation of measurable improvement in student outcomes and engagement.

Evaluation Funds Expended
(Resources)

To improve pedagogy and student achievement in numeracy one teacher
attended TEN facilitator training at a cost of $2000 for casual relief days and
$650 on materials to create resources. Initial staff professional learning was
delivered in Term 4 and this will continue in 2020. Two staff participated in
Additive Strategies training at a cost of $4000 for casual relief days. They will
be leading staff development in 2020. This part of this process has now been
completed and will be monitored only in 2020.

To embed Seven Steps for Writing Success pedagogy into long term school
practice a staff member attended training at a cost of $880 and one staff
member was trained as a coach at a cost of $2400. From 2020 all coaching
and training will be delivered by the school based coach. This part of this
process has now been completed and will be monitored only in 2020.

It has been identified, by gathering data from staff and students, that further
learning about goal setting is needed in 2020. Students with individual plans
and identified learning needs (intervention and extension) are setting goals
and there is small group goal setting within classrooms. This will continue to
be a focus area in 2020 and will be combined with Process 2 – Data
Collection and Analysis.

Funding Sources:
 • Professional Learning ($9280.00)
 • Literacy and Numeracy ($650.00)

Process 2: Data Collection and Analysis

There is a coordinated approach to collecting, recording, sharing and analysing student achievement
data to inform teaching and learning programs.

Evaluation Funds Expended
(Resources)

Consistent reading data is being collected every 5 weeks utilising Fountas
and Pennell and PM Benchmarking systems (purchased at a cost of $1500).
It is collated, analysed and used to inform teaching and learning programs
and the formation of groups for intervention and extension.

Whole school writing samples are done each term and data on achievement
based on the Creating Texts element of the Literacy Progressions is collected
through a collaborative process. This data is used to inform student goals for

Funding Sources:
 • Literacy and Numeracy ($1500.00)

Printed on: 19 March, 2020Page 5 of 17 Nords Wharf Public School 2759 (2019)



Progress towards achieving improvement measures

writing. From this data a group of students have been identified for extension
through participation in a school funded trial of the Little Scribes program in
2020.

In 2020 we will continue to develop the whole school assessment schedule
and will collect data in the elements of Quantifying Numbers and Additive
Strategies of the Numeracy progressions. Additional time for collaborations,
consistent teacher judgement, developing assessments and analysing data
will be allocate in 2020 by utilising the Sport in Schools Australia program
one day a fortnight.
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Strategic Direction 2

Effective, shared and successful staff and student leadership.

Purpose

There is a leadership culture of high expectations and engagement, which fosters continuous improvement that is
evidence based and results in sustained and measurable student and staff leadership growth.

Improvement Measures

100% of students in Years 4, 5 and 6 engage in the leadership passport process evidenced by passports.

All staff members take on a range of roles and responsibilities to achieve personal goals and develop leadership skills
as evidenced by successful PDP cycles and records of staff roles and responsibilities.

Progress towards achieving improvement measures

Process 1: Professional Learning

Staff utilise mentoring and collaboration as a basis for professional development and seek out
professional reading, online and other training in areas identified for professional and personal
development.

Evaluation Funds Expended
(Resources)

Two staff profession learning days for collaboration days at a cost of $6000
enabled collaborative programming and assessment task design and
consistent teacher judgement of work samples. The use of Professional
Learning afternoons twice a term for collaboration was successful.
Scheduling of release from face–to–face in stage teams enhanced
collaborative planning and consistent teacher judgement of work samples. In
2020 this will be extended with the introduction of the Sport in Schools
Australia program one day a fortnight to allow planned and structured to for
collaboration. Galgabba teams had varying degrees of success and it was
determined that they lacked a clear purpose and direction. They have been
evaluated, streamlined and more explicitly focused for 2020. This process
has now been completed and will be monitored only in 2020.

Funding Sources:
 • Professional Learning ($6000.00)

Process 2: Goal Setting

There are clear timelines and expectations for setting and reviewing leadership goals (for staff and
students). Data is collected on student engagement with the leadership passport. Staff and students
work together to set, implement and monitor individual student leadership goals.

Evaluation Funds Expended
(Resources)

It has been identified that, due to staff changes, further professional learning
for staff is required. Additional support and learning for students is also
needed in this area. This will be a continued focus in 2020.
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Strategic Direction 3

Safe, connected, caring and responsive school community.

Purpose

There is a culture of collective responsibility for wellbeing built on meaningful, respectful relationships. We foster a sense
of belonging, success and engagement for all members of the school community.

Improvement Measures

Most students (90%) demonstrate personal responsibility for their learning and their behaviour choices measured by
wellbeing data.

Staff and students will contribute to their own wellbeing, the wellbeing of their peers and the collective wellbeing of the
school community.

Progress towards achieving improvement measures

Process 1: Professional Learning 

There is a coordinated, consistent approach to professional learning in wellbeing and engagement.
Effective, evidence based programs and resources are utilised to support student engagement and staff
and student wellbeing. There is an expectation of explicit teaching of wellbeing skills and strategies for
students.

Evaluation Funds Expended
(Resources)

A PBL scope and sequence and accompanying whole  lessons have been
updated and implemented. The school Wellbeing procedures are ready for a
trial implementation and evaluation in 2020. A review of the Peer Support
activities and feedback from students resulted in minor changes to the
activities to make the activities more engaging and encourage more active
participation from group members. The Galgabba Wellbeing committee
focused more on staff wellbeing with professional learning from 'Switched in
for Life'. This committee will focus on student wellbeing in 2020. This process
has now been completed and will be monitored only in 2020.

Funding Sources:
 • Operational Funding ($1100.00)

Process 2: Evidence Based Systems

Clear systems are in place for the collection and analysis of wellbeing and engagement data to inform
programs and interventions.

Evaluation Funds Expended
(Resources)

Lunch time activities were reviewed. Students requested more activities in
'quiet spaces' in addition to Coding Club and Art Club. The quiet play area,
sand pit, mud kitchen and digging patch were all identified as being used and
valued by the students. Students during 'Milkshake Monday' selected
equipment for use in these areas at a cost of $2000. Data collected on
student participation in activities indicated that the organised sport activities
were not as well attended as other activities. Students agreed that as there
were many opportunities for sport and games these activities were no longer
needed. The need to expand the Garden and Environmental groups has
been identified by both staff and students. A successful grant application to
expand the vegetable garden will allow this to happen in 2020. Student
wellbeing data indicated a 15% decrease in behaviour notifications, a 22%
decrease in attendance in Reflection Room and a 7% decrease in students
being placed on monitoring cards.

Funding Sources:
 • Norsdy Fair Fundraising ($1500.00)
 • Socio–economic background
($500.00)
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Funding Sources:
 • Aboriginal background
loading ($7 386.00)

An SLSO was employed to work alongside
teachers in classrooms for 5 hours each week
to support achievement of PLP goals at a cost
of $3880 resulting in more regular monitoring
of PLPs and more frequent goal setting by
students. One ATSI student was supported
with regular reading to an SLSO, contributing
to an improvement of 7 reading levels over
the year. $3000 was utilised for casual
release to allow teachers to prepare PLPs
collaboratively with students and caregivers
and to review and reset goals. This resulted in
a PLP process that was valued by all
stakeholders with authentic and achievable
goals. NAIDOC celebrations this year
involved inviting our community to a smoking
ceremony and cultural activities presented by
Dilehwan Consulting at a cost of $400,
additional resources for NAIDOC activities
cost $106. Feedback from staff, students and
community members indicated that this was
an initiative that they would like to see
continued to showcase ATSI culture and
increase awareness and understanding in the
school community.

English language proficiency Funding Sources:
 • English language
proficiency ($3 963.00)

Funding was utilised to employ a SLSO for 3
hours per week to support students in
kindergarten and year 3 with English
language acquisition.

Low level adjustment for disability Funding Sources:
 • Low level adjustment for
disability ($12 920.00)

$1248 was used to purchase iPads and pay
for apps recommended by an Occupational
Therapist for two students with additional
learning needs which resulted in improved
attendance for one students, greater
engagement and independence as learners
and achievement of PLaSP goals.

$10672 was used to provide an additional day
of  LaST time each week to support students
with additional learning needs and those in
need of extension. 12 students were able to
participate in the Genius Hour program each
week. 6 year 6 students were provided with
targeted support in mathematics each day
resulting in moving from working in Stage 2
content to Stage 3 content for 5 of them and
Stage 1 content to Stage 2 content for the
other.

$1000 was used to provide casual relief to
attend to prepare resources for students
needing visual timetable support, sensory
programs and social stories. This resulted in
successful transitions to school which
improved the attendance of one student and
increased engagement in learning and school
activities.

Quality Teaching, Successful
Students (QTSS)

Funding Sources:
 • Quality Teaching,
Successful Students
(QTSS) ($21 343.00)

QTSS funding was utilised to release the
Assistant Principal one day a week to provide
instructional leadership in SSP, release a
teacher to provide instructional leadership in
Seven Steps Writing and release teachers to
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Quality Teaching, Successful
Students (QTSS)

Funding Sources:
 • Quality Teaching,
Successful Students
(QTSS) ($21 343.00)

observe classroom practice. As a result SSP
is being implemented in all K–3 classes with
confidence and has contributed to 67% of
year 3 students being in the top 2 NAPLAN
bands (and above) for spelling in 2019. All
classes are now using the Seven Steps
writing process and this is becoming evident
in whole school writing samples and student
progress on the Creating Texts element of the
Literacy Progressions.

Socio–economic background Funding Sources:
 • Socio–economic
background ($12 519.00)

$8269 was used to provide additional SLSO
support in K–2 classrooms for literacy group
times. This resulted in 89% of Kindergarten
students reading above PM Level 5 and 59%
reading above PM Level 10; 92% of Year 1
students reading above PM Level 16 and
40% reading at PM Level 30 and above; 73%
of Year 2 students reading above PM Level
26 and 65% reading at PM Level 30 and
above.

$2500 was used to provide assistance for
students to participate in school events,
purchase some uniform items and learning
materials for students whose families were
experiencing difficulties. An additional $1500
was utilised to subsidise the cost of overnight
excursions for all students.

An additional $250 was used to purchase
Reading Eggs app for use by 20 students
needing additional support.

Support for beginning teachers Funding Sources:
 • Support for beginning
teachers ($24 828.00)

$15140 was used to employ a temporary
teacher to provide one day per fortnight
additional release from face–to–face time for
two teachers. A further $7688 was used for
professional learning, including Galgabba
CoS Beginning Teacher days, for these
teachers to support their self–identified needs
and accreditation processes. This will
continue in Term 1 2020. $2000 was used for
a teacher appointed permanently at the end
of term 1 for additional release from
face–to–face and this will continue in Term 1
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Student information

Student enrolment profile

Enrolments

Students 2016 2017 2018 2019

Boys 57 67 77 79

Girls 51 58 70 81

Student attendance profile

School

Year 2016 2017 2018 2019

K 95.6 96.7 94.2 94.8

1 94.6 95.5 95.5 90.6

2 96.6 93.5 93.9 94.1

3 92.3 96.9 91.7 95.3

4 96.9 97.1 94.9 92.4

5 92.9 94.4 95 92

6 94.5 94.5 90.3 93.3

All Years 94.6 95.6 93.8 93.2

State DoE

Year 2016 2017 2018 2019

K 94.4 94.4 93.8 93.1

1 93.9 93.8 93.4 92.7

2 94.1 94 93.5 93

3 94.2 94.1 93.6 93

4 93.9 93.9 93.4 92.9

5 93.9 93.8 93.2 92.8

6 93.4 93.3 92.5 92.1

All Years 94 93.9 93.4 92.8

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non–attendance.

Printed on: 19 March, 2020Page 11 of 17 Nords Wharf Public School 2759 (2019)



Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 1

Classroom Teacher(s) 6.83

Learning and Support Teacher(s) 0.3

Teacher Librarian 0.4

School Administration and Support Staff 1.92

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 136,588

Revenue 1,659,135

Appropriation 1,588,340

Sale of Goods and Services 8,569

Grants and contributions 61,673

Investment income 553

Expenses -1,560,155

Employee related -1,412,261

Operating expenses -147,893

Surplus / deficit for the year 98,980

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 52,084

Equity Total 70,500

Equity - Aboriginal 6,670

Equity - Socio-economic 14,195

Equity - Language 3,963

Equity - Disability 45,672

Base Total 1,333,844

Base - Per Capita 34,492

Base - Location 2,114

Base - Other 1,297,238

Other Total 56,322

Grand Total 1,512,750

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

From 2018 to 2021 NAPLAN is moving from a paper test to an online test. Individual schools are transitioning to the
online test, with some schools participating in NAPLAN on paper and others online. Results for both online and paper
formats are reported on the same NAPLAN assessment scale. Any comparison of NAPLAN results – such as
comparisons to previous NAPLAN results or to results for students who did the assessment in a different format – should
be treated with care.

NAPLAN Online

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data. As schools transition to NAPLAN online, the band distribution of results is
not directly comparable to band averages from previous years. While the 10 band distribution available to schools who
completed NAPLAN online is a more accurate reflection of student performance, caution should be taken when
considering results relative to what was formerly a six band distribution. As the full transition of NAPLAN online
continues, the most appropriate way to communicate results for NAPLAN online is by scaled scores and scaled growth.
This is the reporting format agreed by state and territory education ministers, and is reflected on the myschool website.
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Parent/caregiver, student, teacher satisfaction

Parent feedback indicates that they feel welcome and valued as members of the school community and that their
children are known, valued and cared for as individuals. Parents believe that teachers have high expectations and set
realistic goals for their child's learning and that they are able to approach teachers to discuss their child freely. New
parents to the school gave positive feedback on the welcome and information that they received on enrolment.

Improvements to communication were maintained, and strengthened, in 2019. Evaluation of the communication channels
used showed high levels of engagement with Seesaw and the school Facebook page. School Stream is still being used
by a minority of parents and feedback indicated that this may no longer be a necessary communication channel, further
data will be collected in 2020 to determine if this is still a necessary communication method. SMS messaging for daily
unexplained absences has been positively embraced by the school community.

All school events had high levels of community participation and feedback received after school sporting events, Nordsy
Fair, CAPA Show, Carols Night and fundraising events was overwhelmingly positive and indicated a high level of
satisfaction. Parent feedback on the timing of events was taken on board with school events having earlier morning and
later afternoon starting times and more than one opportunity to be involved. Our commitment to at least two weeks notice
for all events and a long term calendar to enable parents to plan received very positive feedback.

Student feedback indicates that they have a strong sense of belonging and feel a strong connection to the school and
community. Internal school surveys indicated that students appreciated being given a voice in decision making
processes, being asked for feedback and taking on leadership roles and responsibilities within the school. The "Buddy
Program", Peer Support and Student Representative Team were highly valued by students across all year groups and
they would like to see this being expanded. "Milkshake Monday" continues to be a time that students are able to have a
voice and discuss improvements and issues relating to classrooms, playground and school facilities. Students have
indicated that they appreciate having their efforts to be respectful, safe learners recognised and value the opportunity to
give feedback on the school and school events, have a chance to share their ideas and contribute to future decision
making.

Parent feedback for the Kindergarten transition program was overwhelmingly positive. Changing the length of the
sessions to 2 hours based on feedback from the previous year was seen as a positive. Feedback about making the
communication more timely and clearer for the 'Activity Hunt' and having more time to get to know their child's buddy has
been taken on board when planning sessions for Kinder Transition 2020. Overall the families felt welcomed in the school
and comfortable with their child transitioning to school.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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