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Introduction

The Annual Report for 2019 is provided to the community of Ivanhoe Central School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Ivanhoe Central School
Columbus St
Ivanhoe, 2878
www.ivanhoe-c.schools.nsw.edu.au
ivanhoe-c.school@det.nsw.edu.au
02 6995 1108

Message from the principal

This year I have enjoyed leading the Ivanhoe school
community. My focus has been to ensure we build positive relationships and together and support the
learning of all students. Maintaining trusting and collaborative relationship with
the school community that promotes the school's vision by setting priorities,
targets and policies is a priority. I ensure the school's strategic directions, practices and
priorities are transparent. I have endeavoured to provide effective and meaningful communication that is
regular, concise and caters for the range of individual and community needs.  The school community is very aware of the
programs we are running in the school, why we are engaged with particular
programs and what progress we are making. I use modern technologies, event
opportunities, information sessions and informal conversations to promote our
whole school programs and student learning successes. All stakeholders are
given opportunities to engage with school staff, including the school
executive, and contribute their views and ideas that best support students. I have endeavoured to
work collaboratively across the community including the Ivanhoe Rugby League
Club, Ivanhoe Youth Centre and the local correctional services facility.
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School background

School vision statement

Ivanhoe Central School aims to build global citizens who are valued, inspired and motivated to reach their full
potential. This will be achieved by meeting all students’ needs through explicit teaching.

School context

Ivanhoe Central School is a small, rural school located over 300 km south–east of Broken Hill. The school has excellent
facilities, which include well–maintained classrooms and aesthetic surroundings. The school's role in the community is a
pivotal one, providing and supporting many services that would be otherwise unavailable. Ivanhoe Central School has
approximately 30 students including 60% Aboriginal and Torres Strait Islander students. Ivanhoe Central School provides
a quality education that offers inclusive, relevant and integrated curriculum; high quality educational programs across the
full range of academic ability; a range of Vocational Education Training (VET) opportunities; and quality creative and
performing arts, co–curricular, sporting and personal development programs. Our education structure consists of K–2
and 3–6 multi–age classes in the primary and 7–8 and 9–10 multi–age classes in the secondary. Years 11 and 12 are
taught through the Wilvandee Access Program. Our school is an EAfS– Early Action for Success initiative which focuses
on K–2 literacy and numeracy support for teacher professional learning and improving students' outcomes. The Family
Occupation and Education Index (FOEII) of 145, which is significantly higher than average of 100, reflects our school's
socio– economic status. At Ivanhoe Central School we have established Individual Learning and Wellbeing Plans that
promote continuous improvement and a willingness to meet new challenges. The school enjoys strong and effective links
between parents, carers and the wider community.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence

Self-assessment using the School Excellence Framework

Elements 2019 School Assessment

LEARNING: Learning Culture Delivering

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Delivering

LEARNING: Assessment Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Delivering

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Delivering

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Confident Learners

Purpose

To empower and create successful learners who are confident and creative. ICS students will develop their skills,
enabling them to reach their full potential, becoming purposeful, lifelong learners.

We will develop and/or enhance teacher practice to implement differentiated teaching and learning programs that meet
individual student needs.

Improvement Measures

 An increased percentage of students achieving their expected growth in Literacy and Numeracy.

Ensure student growth in NAPLAN between Years 3,5,7,9 with a focus on the second bottom quartile and highest
performing students (moving the middle to the top) and Student achievement is measured through the learning
progression. 

Increase in the number of EVet course, subjects, block courses offered. Students achieve desired post school 
outcomes.

Student engagement increased through growth mindset with monitoring of engagement, attendance, retention,
achievement and quality work samples.

Progress towards achieving improvement measures

Process 1: Project Based Learning Through the trial implementation of Project Based Learning model including
developing it in Year 3–6 and secondary.

Evaluation Funds Expended
(Resources)

Is there evidence of project based learning across the whole school? What
evidence is there of evaluation across teaching and learning programs?

Project based learning has commenced Kindergarten to Yr 10. Initiatives
developed– Farm K–10, Healthy Lunches and Canteen.

Compliance with NESA rule focus for programing K–10.

Teacher Generalist, TAS room
refurbishment, whole school store
room clean/stocktake.

Process 2: Evidence Based Learning and Support. Implementation of the Early Action for Success program
including embedding L3, TEN program in K–3 teaching practice. Develop a whole school approach to
the use of and understanding of the Literacy & Numeracy learning progressions. Developing and
implementation of high quality learning and support programs– (IEWPs G&T and PLPs) that facilitates
differentiation of learning for all students.

Evaluation Funds Expended
(Resources)

EAfS Assistant Principal leading and monitoring teaching and learning K–6.
PAT testing complete and student baseline data collated. Assistant Principal
to attend EAfS training session to further clarify role.

EAfS now on track and being delivered

Process 3: Develop students in being confident and resilient learners. Students that are positive towards their
learning will make good progress and be successful, students will relish challenges, embrace their
mistakes as part of the learning process,value the importance of effort – 'growth mindsets' this will
become a key priority for ICS.

Evaluation Funds Expended
(Resources)
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Progress towards achieving improvement measures

Implementation delayed.
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Strategic Direction 2

Quality Teaching

Purpose

To implement processes such that teachers are continually developing their professional knowledge in order to
strengthen teaching practice to ensure high quality and effective teacher performance that improves student learning
outcomes.

Improvement Measures

All staff attend regular Instructional Leadership PL sessions – (MyPL registered hours) focused around teaching
proficiency, and engaging a deeper understanding of the Australian Professional Standards for Teachers.

All staff will use learning intention and success criteria in an increased proportion of lessons.

Increase in the number of PDP goals being achieved by all staff per year. Ensuring all teachers maintain Teacher
accreditation standards. 

Progress towards achieving improvement measures

Process 1: Performance and Development Plans  National Standards and Accreditation processes implemented
that align Professional learning to accreditation requirements, school plan and targeted initiatives.

– Accreditation at all levels – Effective Beginning Teacher program– Implementing the Performance
Development Framework

Evaluation Funds Expended
(Resources)

Staff undertook personalised training on PDP process during end of year
reviews. All staff have understanding of their roll in School Plan and link
between the DoE Strategic Directions, PDP, School Plan and the SEF.

Process 2: Targeted Professional Learning  To constantly improve teacher quality and student learning
outcomes, through;

– Growth mindset– Learning progressions– Creation of Professional Learning Teams

Evaluation Funds Expended
(Resources)

Implementation Delayed.

Process 3: Quality Teaching Practice  Regularly review and revise teaching and learning programs. Embedding a
differentiated approach through quality learning intentions and success criteria.

Evaluation Funds Expended
(Resources)

All primary staff with access to Mappen and Primary Executive staff training
in delivering, maintain and collecting data from MAPPEN.
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Strategic Direction 3

Community          Engagement

Purpose

To develop a sustainable school culture that promotes open and inclusive communication and partnerships.

Connections with the wider community foster a sense of identity and civic responsibilities.

Improvement Measures

Parent/carers and the wider community involved in the school both in the classroom and in school planning.

Increase in the number of community partnerships between the school and wider Ivanhoe community.

Communication between the school and the community is effective and regular.

Progress towards achieving improvement measures

Process 1: Partnerships In partnership with local community develop opportunities for greater community
involvement.

Evaluation Funds Expended
(Resources)

How have improved communications changed participation by the community
in the school?

Increased social media presence by the school to promote school activities
and engage community in participating with school. School Facebook and
Website unique hits increased.

Greater participation from community in school run events. Parents regularly
attend school assemblies, functions and events.

Process 2: Communication Provide a positive, effective and open communication channel to all stakeholders in
our community

Evaluation Funds Expended
(Resources)

New procedures in place to enable better communication between school
and community.  Sentral Issue tracking developed to ensure staff are
accountable for updates to school notice boards and social media
communicate is current.

School teams have been created to ensure that all staff are represented and
have a roll to play in school communication.

Process 3: Multiple opportunities will be provided for parents and students to actively participate in ongoing review
and update of IEWPs/ PLPs.

Creation of school Learning Support Team and implementation of process to support teaching and
learning.

Evaluation Funds Expended
(Resources)

Implementation delayed.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Aboriginal Equity funding

$72375

RAM Flexible Funding

$ 11028

AEO crucial to school community
relationships, engaging services for students,
securing grants and other forms of funding
support.

SLSO and AEO classroom support for
intensive literacy support paid by allocation of
Aboriginal Equity Funding and RAM flexible
funding.

Low level adjustment for disability $42142 SLSO provided for each class. SLSO's
support classroom teaching and learning as
well as literacy support.

Quality Teaching, Successful
Students (QTSS)

QTSS funding $4800 QTSS funding supports the appointment of
Assistant Principal Instructional Leader .33 of
this role is funded by EAfS, the school funds
the rest of the allocation through QTSS and
RAM Flexible funding.

Socio–economic background RAM Equity Funding to be redirected into Student
Wellbeing in 2020.

School counsellor allocation identified as an
issue in 2019. SLSO classroom support
reduced from 3 staff to 1 to enable to
employment of Youth Outreach Worker in
2020.

Support for beginning teachers N/A N/A

Early Action for Success (EAfS) EAfS funding plus RAM
flexible funding to add to full
time Assistant Principal
Instructional Leader.

Issues with implementation of program in
Term 1. Assistant Principal Instructional
Leader re–advertised and filled externally.
Assistant Principal Instructional Leader
training taking place.
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Student information

Student enrolment profile

Enrolments

Students 2016 2017 2018 2019

Boys 7 12 17 12

Girls 17 17 20 13
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Student attendance profile

School

Year 2016 2017 2018 2019

K 93 96.2 80.8 60

1 94.7 86.7 64.9 88.6

2 95.5 94 89.7 96.6

3 99.2 87.3 87.4 83

4 97.5 93.2 74.8 97.3

5 90.3 83.6 95.6 72.9

6 92.5 89.5 66.7 100

7 97.5 75 89.4 68.6

8 91.3 98.9 84.2 71.2

9 91.6 94 92.1 79.1

10 93.8 90.8 27.3

11 88.8 99.2 71.2 54.4

12 87.7

All Years 93.7 88.5 83.2 75.8

State DoE

Year 2016 2017 2018 2019

K 94.4 94.4 93.8 93.1

1 93.9 93.8 93.4 92.7

2 94.1 94 93.5 93

3 94.2 94.1 93.6 93

4 93.9 93.9 93.4 92.9

5 93.9 93.8 93.2 92.8

6 93.4 93.3 92.5 92.1

7 92.8 92.7 91.8 91.2

8 90.5 90.5 89.3 88.6

9 89.1 89.1 87.7 87.2

10 87.6 86.1 85.5

11 88.2 88.2 86.6 86.6

12 89

All Years 92.4 92.8 91.5 91.1

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
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details the management of non–attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment N/A N/A N/A

Employment N/A N/A N/A

TAFE entry N/A N/A N/A

University Entry N/A N/A N/A

Other N/A N/A N/A

Unknown N/A N/A N/A

Year 12 students undertaking vocational or trade training

0% of Year 12 students at Ivanhoe Central School undertook vocational education and training in 2019.

Year 12 students attaining HSC or equivalent vocational education qualification

100% of all Year 12 students at Ivanhoe Central School expected to complete Year 12 in 2019 received a Higher School
Certificate or equivalent vocational education and training qualification.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 1

Head Teacher(s) 1

Classroom Teacher(s) 3.5

Learning and Support Teacher(s) 0.3

Teacher Librarian 0.38

School Administration and Support Staff 4.08

Other Positions 0.1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.

Clearly and consistently articulating the moral imperative to continually improve and reflect on teaching practice which is
responsive to individual student need. We used a research based approach by leading staff on a powerful professional
learning journey based around the work of Hattie and the Grattan Institute report of 2015 on targeted teaching. I led
rigorous professional dialogue where staff honestly aired concerns about the potential obstacles to providing
individualised instruction for every student. Staff identified three key  problems in fulfilling  the plan; a lack of consistent
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teacher judgement when assessing student  achievement, a lack  of time to comprehensively and accurately track
student growth and the difficulty in catering for the wide range of  student  ability in each class. I met with executive staff
to develop strategies to overcome the problems highlighted. We have implemented professional learning where
members of each stage were released together and were led by a teacher with expertise to analyse student work
samples and consistently plot students on the literacy and numeracy continuums. I ensured all teachers were provided
with time to plot their students and utilised RAM funding to provide extra support required to individualise student
learning in a targeted and effective way.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 462,660

Revenue 1,732,004

Appropriation 1,645,741

Sale of Goods and Services 3,786

Grants and contributions 79,526

Investment income 2,951

Expenses -1,623,927

Employee related -1,351,326

Operating expenses -272,601

Surplus / deficit for the year 108,077

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 20,668

Equity Total 164,144

Equity - Aboriginal 72,375

Equity - Socio-economic 49,627

Equity - Language 0

Equity - Disability 42,142

Base Total 1,218,999

Base - Per Capita 8,682

Base - Location 76,860

Base - Other 1,133,457

Other Total 137,879

Grand Total 1,541,690

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

From 2018 to 2021 NAPLAN is moving from a paper test to an online test. Individual schools are transitioning to the
online test, with some schools participating in NAPLAN on paper and others online. Results for both online and paper
formats are reported on the same NAPLAN assessment scale. Any comparison of NAPLAN results – such as
comparisons to previous NAPLAN results or to results for students who did the assessment in a different format – should
be treated with care.

NAPLAN Online

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data. As schools transition to NAPLAN online, the band distribution of results is
not directly comparable to band averages from previous years. While the 10 band distribution available to schools who
completed NAPLAN online is a more accurate reflection of student performance, caution should be taken when
considering results relative to what was formerly a six band distribution. As the full transition of NAPLAN online
continues, the most appropriate way to communicate results for NAPLAN online is by scaled scores and scaled growth.
This is the reporting format agreed by state and territory education ministers, and is reflected on the myschool website.

Printed on: 11 May, 2020Page 17 of 21 Ivanhoe Central School 2213 (2019)



School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.
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Parent/caregiver, student, teacher satisfaction

A letter from the Student Representative Council;

Our feelings about Ivanhoe Central School.

At Ivanhoe Central School we have great teachers that encourage us to be better people in the classroom and in the
playground. We have places to go to if we are unwell or being bullied and need someone to talk too. Most students like
school because we have programs like breakfast club on Mondays, Healthy Lunches on Tuesday provided by primary
students, Canteen on Thursdays provided by secondary students. We enjoy playing sports, but we would recommend
getting an update on sports equipment such as footballs, basketballs, soccer balls etc. Secondary students would like to
bring back some classes like music and art.

Sincerely,

2020 Ivanhoe CS SRC

A letter from the Ivanhoe Central School Parent and Citizens;

2019 at Ivanhoe Central School has seen some big changes. We, under the leadership of our new principal Greg
Edwards, have seen massive changes in school spirit in students, staff and the community. Children love coming to
school with the programs he has encouraged us to bring in, like breakfast club on a Monday, healthy lunches on a
Tuesday, canteen on a Thursday and our school farm.

The school has definitely become a more welcoming, warm and happy environment. All children, whether they are
school aged students or too young for school, are included in every school activity.

–The farm is maintained by the students. They are responsible for planting and picking the produce which they use for
their healthy lunches and they are only too happy to share their crops with the community which is very well received.

–Breakfast club is great for all the children because it ensures that not only, they have a nutritious breakfast to start their
day, the whole school is welcomed to enjoy breakfast together.

–Healthy lunches is an amazing program. The students grow a lot of their ingredients in the farm and get to prepare the
lunches for the school. They love when community members are at school as they love getting to share the great food
they get to make.

–The canteen is run by the high school students. They make some amazing meals and are always making sure that our
community is welcome to get a lunch order. The canteen is quite frequently visited by they local police officers for lunch
and the playgroup kids and their mums.

It's a lovely school to be involved in. The students are always polite and happy. We have great communication via the
school Facebook page and website. All parents, caregivers and community members are invited to sign up for the
weekly newsletter. Its great keeping up to date with school events and what our kids are up to.

We have some amazing budding artists at Ivanhoe Central School and it would be great to see some programs come
back to help nurture their growth and talent. Maybe even a school art show would be a great project to display some of
the amazing work of our kids.

Our teachers and staff are a very happy group of people. They really have made a difference to the moral and attitudes
of the students. They are always encouraging them to be the best they can be. It has also helped having our new
principal, Greg Edwards, come to our school. He is very community minded and always encourages everyone to be
involved in the school, no matter how big or small the activity.

Overall, we are very happy with the performance of Ivanhoe Central School. It is a great part of the Ivanhoe Community
and we look forward to seeing the growth of the students for 2020.

Annual P & C Report For Ivanhoe Central School

At the end of 2018 we put in for the community grant and were successful this allowed us to replace the shade over the
lunch area for the kids. We also applied for a small grant to erect a flag pole that would hold 3 flags for the front of the
school and this was erected in June 2019

At the beginning of term 2 in 2019, we had a change of Principal and P & C elected the current committee, all new
representatives.
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With the new elected P & C committee, we voted to bring back the healthy lunch and breakfast programs with the
support from the current Principal. These programs are beneficial to the kids in our community by teaching them how to
prepare nutritious lunches and the benefits of eating healthy foods. It also gives them the opportunity to eat a variety of
different foods for breakfasts, and fuels their bodies ready for a day full of learning.

There was a discussion on changing the school uniform, however it was voted to keep it the same.

We raised money from a Bake Sale to fundraise for the Uluru trip for the school, which raised $ 261.50 this helped to pay
for a meal for all the kids on the trip. The kids got to experience an amazing learning opportunity by this excursion, and
had a wonderful time.

We as a P & C were happy to see the end of year presentation bought back to an evening event, as it brings more
community members and family to attend without it interrupting work commitments. We also catered for this event and
the whole night was thoroughly enjoyed by all.

The P & C also organise the Mother's Day and Father's Day stall for the students to purchase gifts for their loved ones.

As a P & C we are dedicated to the success and happiness of the students and staff, and we will hep out our school
however we can.

Printed on: 11 May, 2020Page 20 of 21 Ivanhoe Central School 2213 (2019)



Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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