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Introduction

The Annual Report for 2019 is provided to the community of Elands Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Elands Public School
Wingham-Ellenborough Rd
Elands, 2429
www.elands-p.schools.nsw.edu.au
elands-p.school@det.nsw.edu.au
6550 4557

Message from the principal

This year our school underwent External Validation, which was quite a grueling yet rewarding process. The validation
process produced some very positive results with the overall consensus that we were Sustaining and Growing in the
majority of areas. We were commended for our attention to personalised learning especially in the areas of transition –
pre–school to school and then onto high school as well as connecting with our community.

Unfortunately our euphoria was short lived as soon after the panel interview we suffered the catastrophic fire event
across our communities. As a small isolated community we have shown immense cooperation, tolerance , respect and
resilience throughout the bush–fire threat period. We should be very proud of our community and the way we conducted
ourselves throughout this tumultuous period.

Throughout the year the P&C gave their time and effort, through fundraising activities, organising the school canteen and
preparing lunches for inter–school activities, all to the benefit of our students. The P&C contributed to bus hire for
excursions and the senior class annual camp to Adventure Land Recreation Camp, thus ensuring our students have the
same opportunities as their larger school counterparts.

To our parents and caregivers, I thank you for your support throughout the year transporting students to various carnivals
within the district and for supporting the school through a very difficult end of the year.

Jo Boland

Principal
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School background

School vision statement

At Elands School we are proud of our diverse and innovative learning community that is committed to sustaining a quality
teaching and learning environment through continual teaching practices.

School context

School Context

Elands Public School is a remote, small school serving a diverse rural community in the Upper Manning Valley, 40km
west of Wingham.

The school has one K–6 class which utilises its RAM allocation and other equity funds to employ a second teacher seven
days per fortnight. This enables the school to split into two classes comprising of K–2 and 3–6, Monday – Wednesday to
ensure that students receive explicit teaching and learning programs designed to meet stage appropriate levels.

Elands is an Early Action for Success School which is part of the NSW Literacy and Numeracy Strategy
(2017–2020).This initiative aims to improve student performance through a targeted approach in the early years of
school. An Instructional Leader has been attached to the school to assist teachers to implement specific programs. The
strategy involves; early identification of the level of attainment in literacy and numeracy of K–3 students, using targeted
interventions, and differentiating teaching practices that focus on the individual needs of the student as well as on–going
monitoring of student progress.

Parents and school community members actively support the education of the children. Elands Public School is
associated with the Community of Wingham Schools and a broader network of small schools across the Manning and
Camden Haven Valleys. These affiliations allow our students to regularly participate in a variety of social, sporting and
cultural events as well as opportunities for professional development of staff. The Elands Public School Plan reflects our
school mission statement and motto–"Living to Learn – Learning to Live".
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Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report. Every five years,
our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self–assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence

Self-assessment using the School Excellence Framework

Elements 2019 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Delivering

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Delivering

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Delivering
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Strategic Direction 1

Quality, consistent and dynamic teaching and learning environment

Purpose

Teachers effectively analyse student assessment data to inform future teaching and learning. Students are supported to
monitor and self–assess their learning.

Improvement Measures

The school will increase the number of students being tracked through Early Action for Success  data and  analysis
procedures from K–2 to K–6 using the Literacy and Numeracy Learning Progressions.

The school is able to evidence growth from delivering to sustaining and growing or better in the elements of
Assessment, Data Skills and Use and Effective Classroom Practice within the School Excellence Framework.

Overall summary of progress

All students in the school are consistently tracked using in–school assessments, observations, L3 monitoring graphs as
well as being plotted and tracked on PLAN each term. Discussions, between the Instructional Leader and class teachers
and analysis of data, provide justification of teachers' interpretations and determine next steps for student learning.
Teachers review and evaluate their teaching and learning programs to ensure students' individualised learning needs are
met.

Through teacher observations and feedback, students consistently identify their strengths and areas for improvement.
Older students articulate personal literacy and numeracy goals and self assess their progress, identifying strategies to
improve areas of need or to further enhance personal learning goals.

The school's overall attendance rate has improved throughout the year. The five weekly generation of attendance rates
has ensured that students at risk are identified early and proactive strategies are enacted. Attendance of students 90%
and above are celebrated each term through an award system and acknowledgement in the fortnightly newsletter.

Progress towards achieving improvement measures

Process 1: Student Learning

Students work towards clearly defined personal goals and learning intentions.

Evaluation Funds Expended
(Resources)

Teaching programs show evidence of differentiation with clear learning
intentions across all Key Learning Areas. Considerable planning, adjustments
and supports are provided to students to ensure engagement and improved
individual learning outcomes. Primary class students routinely engage in
evaluating own learning styles and goal progress. Students display a clear
understanding of how SMART learning goals assist in achieving their learning
outcomes.

Through regular contact with community members and visiting organisations
students' learning experiences have broadened and understanding of how
communities can contribute to their learning have been strengthened.

Happy Healthy Harold

Y–PEP Program

Responsible Pet Program

STEM Share Kit

$350.00 Employment of community
member – STEM activities

Process 2: Use of Data

Analysis and interpretation of student data and feedback informs teaching practice.

Targeted professional learning.

Evaluation Funds Expended
(Resources)
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Progress towards achieving improvement measures

Attendance data generated every five weeks ensures early identification of
students, who are at risk, are monitored proactively by the school and Home
School Liaison Officer. Resulting in, an improvement in the student
attendance rate for the year. Families are aware that student attendance is
being monitored regularly and improvement in attendance rates are
acknowledged and celebrated each term.

In–school assessments, PLAN Learning Progressions and Early Action for
Success (EAfS) data indicate that years one and two students achieving or
exceeding EAfS literacy expectations. Kindergarten and primary students are
making steady progress in literacy and numeracy as indicated through
evaluation of the PLAN Learning Progressions.

Due to participation in the External Validation process, throughout this year,
school staff now have a thorough understanding of where our school sits
within the School Excellence Framework (SEF) and what is required to
enhance and validate future School Excellence Framework and External
Validation requirements.

Funding Sources:
 • Professional Learning ($2000.00)
 • Principal Release ($1500.00)

Printed on: 1 June, 2020Page 6 of 17 Elands Public School 1824 (2019)



Strategic Direction 2

Support and challenge students to be effective, responsible and innovative learners.

Purpose

Quality educational learning programs inspire and challenge students to reach their potential. All students are valued and
cared for, becoming increasingly motivated learners with the attributes and skills for future success and wellbeing.  

Improvement Measures

The school is able to evidence growth against the School Excellence Framework from delivering to sustaining and
growing in the elements of Learning Culture and Wellbeing.  

To increase student attendance K–6, from 88.80% to match the NSW State Department of Education levels (94%).

Overall summary of progress

The whole school consistent approach to student engagement and well–being has resulted in an improvement in student
attendance and participation rates for the year. Proactive strategies such as; regular inter–school activities, incursions
from various community groups and informing families through a variety of means that attendance and participation in
school events is important for children's social and emotional well–being has assisted in raising attendance rates.

Transitions programs for both Kindergarten and high school are well planned and effective collaboration between all key
stake holders have ensured students and parents are well prepared for their next educational journey.

Progress towards achieving improvement measures

Process 1: Learning Culture

Whole school consistent approach to student engagement and well being ensuring optimum conditions
for learning.

Evaluation Funds Expended
(Resources)

Our open door approach to communication with the parents and community
continues to strengthen.  Parent involvement and feedback is always
welcomed and valued.  The Parents and Community Association (P&C) have
assisted the school in many ways to ensure the students have access to
educational and creative activities and events within the broader community.
Through these collaborative efforts all key stake holders understand that
sharing the responsibility for student learning contributes to childrens' well
being and future successes.

Process 2: Wellbeing

Positive partnerships with parents and carers strengthened through regular discussions focused on
personalised student learning and engagement.

Whole school approach to promote school events and activities with local and wider community
members and organisations.

Evaluation Funds Expended
(Resources)

Personalised Learning Plans are in place for students who identify as
Aboriginal or Torres Strait Islander and for students who require additional
assistance. Positive partnerships with parents/carers and staff strengthened
through regular discussions focused on personalised student learning and
achieving learning goals.

Collaboration with other small schools to provide educational, cultural and

Funding Sources:
 • Transport – Bus Hire ($1500.00)
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Progress towards achieving improvement measures

social experiences ensures students from remote areas have equal
opportunities as their city counterparts. Students' appreciation Increases, of
how networking and associating with the broader community assists their well
being and learning outcomes.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Funding Sources:
 •  ($2 400.00)

The Aboriginal Background Funding is used
to assist in employing 2nd teacher an
additional 2 days per fortnight, which enables
split classes, K–2 and 3–6, three days per
week.

Assessments and evaluation of the teaching
and learning environment indicate that
students who identify as Aboriginal or Torres
Strait Islander are achieving at appropriate
age/stage levels.

Connections between Aboriginal families and
the school were open and consistent
throughout the year resulting in strengthening
relationships.

Low level adjustment for disability Funding Sources:
 •  ($13 375.00)

The Low Level adjustment for disability is
used to assist in employing 2nd teacher an
additional 2 days per fortnight. Enabling split
classes, K–2 and 3–6, three days per week.
This funding is split into two parts – one day
per fortnight (0.1 Full Time Equivalent $10
672.00) and flexible funding (2 703.00). The
flexible component was used to purchase
additional literacy resources.

Assessments and evaluation of the teaching
and learning environment indicate that the
maintenance of split classes ensures learning
is personalised and differentiated to meet
individual student requirements.

Quality Teaching, Successful
Students (QTSS)

Funding Sources:
 •  ($2 454.00)

The Quality Teaching, Successful Students
(QTSS) funding is put towards employing 2nd
teacher an additional 2 days per fortnight.
Enabling split classes, K–2 and 3–6, three
days per week.

Observations and assessments indicate that
students' engagement increase in the split
classroom environment.

Socio–economic background Funding Sources:
 •  ($12 554.00)

The Socio–economic Background funding is
split into two components. The major
component (FTE $10 672.00) is used to
assist in employing 2nd teacher an additional
2 days per fortnight. Enabling split classes,
K–2 and 3–6, three days per week. The
flexible component ($1 832.00) was used to
purchase additional literacy and numeracy
resources.

Assessments indicate that students' learning
outcomes progress steadily and the
maintenance of split classes are beneficial for
student learning and well being.

Literacy and Numeracy Support Funding Sources:
 •  ($1 549.00)

Some of the Literacy and Numeracy Support
funding is put towards employing 2nd teacher
an additional 2 days per fortnight. The
remainder of the funds were used to purchase
learning resources.

Observations and evaluation of the teaching
and learning environment of the K–2 and 3–6
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Literacy and Numeracy Support Funding Sources:
 •  ($1 549.00)

classrooms indicate that split classes ensures
learning is personalised and differentiated for
every student.

Location Loading Funding Sources:
 •  ($8 891.00)

A portion ($5603.00) of the Location Loading
Funding was used to assist in employing a
2nd School Administration Manager (SAM) an
additional day per fortnight. The remainder of
the funds were spent on Information and
Technology resources.

The additional funding has alleviated some of
the administration requirements for the
Teaching Principal. The SAM is responsible
for the Work Health and Safety portfolio,
newsletter publication and also dealing with
Information Technology requirements.

Teaching Principals Relief Funding Sources:
 •  ($34 525.00)

The Teaching Principals Relief allocation is
used to employ another teacher two days per
fortnight, providing release from face to face
teaching for the Principal. This enables the
Principal to address administration duties,
attend professional development and principal
network meetings.

Principal Support Allocation Funding Sources:
 •  ($11 668.00)

The Principal Support allocation is combined
with the Location Loading funds to assist in
employing the School Administration Manager
the additional day per fortnight, to assist with
administration duties.
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Student information

Student enrolment profile

Enrolments

Students 2016 2017 2018 2019

Boys 6 6 7 9

Girls 12 7 5 6

Student attendance profile

School

Year 2016 2017 2018 2019

K 90.3 81.6 88.4 90.3

1 93.2 94.1 82.7 91.4

2 87.5 96 92.6 92.7

3 90.2 80.1 92.6 97.9

4 95.7 79.6 88.3 85.5

5 95.1 92.6 90 78.4

6 91.4 82.1 85.5

All Years 91.4 88.8 88.7 89.2

State DoE

Year 2016 2017 2018 2019

K 94.4 94.4 93.8 93.1

1 93.9 93.8 93.4 92.7

2 94.1 94 93.5 93

3 94.2 94.1 93.6 93

4 93.9 93.9 93.4 92.9

5 93.9 93.8 93.2 92.8

6 93.4 92.5 92.1

All Years 94 94 93.4 92.8

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non–attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Classroom Teacher(s) 0.25

Learning and Support Teacher(s) 0.1

Teacher Librarian 0.08

School Administration and Support Staff 0.82

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 28,310

Revenue 368,920

Appropriation 345,752

Sale of Goods and Services 144

Grants and contributions 22,687

Investment income 336

Expenses -357,091

Employee related -320,994

Operating expenses -36,097

Surplus / deficit for the year 11,829

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 0

Equity Total 28,282

Equity - Aboriginal 2,403

Equity - Socio-economic 12,504

Equity - Language 0

Equity - Disability 13,375

Base Total 299,524

Base - Per Capita 2,816

Base - Location 8,891

Base - Other 287,817

Other Total 13,893

Grand Total 341,699

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

From 2018 to 2021 NAPLAN is moving from a paper test to an online test. Individual schools are transitioning to the
online test, with some schools participating in NAPLAN on paper and others online. Results for both online and paper
formats are reported on the same NAPLAN assessment scale. Any comparison of NAPLAN results – such as
comparisons to previous NAPLAN results or to results for students who did the assessment in a different format – should
be treated with care.

NAPLAN Online

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data. As schools transition to NAPLAN online, the band distribution of results is
not directly comparable to band averages from previous years. While the 10 band distribution available to schools who
completed NAPLAN online is a more accurate reflection of student performance, caution should be taken when
considering results relative to what was formerly a six band distribution. As the full transition of NAPLAN online
continues, the most appropriate way to communicate results for NAPLAN online is by scaled scores and scaled growth.
This is the reporting format agreed by state and territory education ministers, and is reflected on the myschool website.
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Parent/caregiver, student, teacher satisfaction

An important aspect of the school's self– evaluation is to seek the opinions of the whole school community, the majority
of feedback was very positive from all key stake holders. In response to feedback the school has endeavoured to
strengthen its communication with families. Students' achievements and work samples are regularly celebrated in the
fortnightly newsletter which is disseminated through print, email and on the school website. Teachers frequently
communicate with parents, through face to face conversations, telephone calls or emails, to discuss students' needs or
successes. Parents have opportunities for more formal discussions with the school when needed.

Feedback from parents and staff indicated that the schools' academic and class structures are an area of strength.
Students and parents also specified that teachers' approach to student well being and emphasising respectful
relationships is a strength within the school environment.

In response to parent feedback, the school has endeavoured to provide students more exposure to extra curricular
activities through visiting organisations and excursions to wider community events. Apart from the regular inter–school
sporting activities students have participated in; the Newcastle University's Science and Engineering Challenge
combining with Mt.George and Coolonglook Public Schools, Wingham Community of Schools NAIDOC Day celebrations,
Small Schools' Soccer Gala Day and Adventure Land school camp with Mt George Public School. In term two the school
borrowed a STEM Share Robotics and Coding Kit and employed a community member, with extensive IT experience, to
support and guide the classroom teacher and to teach the students coding lessons. The students were highly engaged
and increased their understanding of robotics and coding and the school has a better understanding of what is needed to
increase the students access to digital learning programs and resources. Student participation rates during these
activities were high and feedback from students and parents has been very positive.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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