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Introduction

The Annual Report for 2019 is provided to the community of Carool Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Carool Public School
411 Carool Rd
Carool, 2486
www.carool-p.schools.nsw.edu.au
carool-p.school@det.nsw.edu.au
07 5590 9876

Message from the principal

2019 was another wonderful year at Carool Public School for staff, students and our school community. Mrs Belinda
Eadsforth relieved as Principal full–time from Week 5 Term 1 for the remainder of the school year as I undertook a
professional learning experience, as Principal at another school. Mrs Eadsforth is to be congratulated for her dedication,
professionalism and commitment to the success of Carool Public School during the year. I am very thankful for the work
she undertook as Principal in my absence.

Students were very fortunate to be involved in many wonderful learning experiences throughout the year and were
provided with individual music education. This was delivered by Mrs Mary Seckold who kindly volunteered her time, as
well as, the expertise of Mrs Eadsforth. The school music program was very successful and students were equipped with
strong musical capabilities and excelled in a variety of outcomes throughout the year. Students enjoyed showcasing their
talents and new skills at sharing assemblies presented to our school community, as well as, rehearsals during school
time and the annual school presentation evening at the end of the year.

Students participated in the Small Schools Stewart House Concert in Term 3 and performed a very unique performance
special to the students of Carool. Students created a song by choosing lyrics specific to them and their interests. Mrs
Eadsforth created the music and other students played various instruments to the notes of the song. This whole school
performance is a memory that will last a lifetime for students, parents and staff. I know the teachers were very proud of
every student for the enthusiasm and commitment to the performance. It was a spectacular concert showcasing the
many talents of all students.

Amongst high quality extra–curricular programs, comes another strength of Carool Public School. That being the explicit
teaching of literacy and numeracy in multi–stage classes. Teachers continued to refine their craft of teaching and sought
new ways to effectively meet the needs of all students in their classes. Teachers are provided with evidence–based
research and professional learning to support their delivery of lessons, which essentially improves student learning
outcomes. Teachers have a collaborative approach to student learning and ensure that the home and school life
connection is strong. This is something that all staff at Carool take great pride in.

Progress towards the school's strategic directions was further strengthened during 2019 with high quality teaching being
delivered in all learning areas. The specific evaluations relating to the progress of the strategic directions is mentioned
further in the report. On reflection, the impact made from the programs put in place was very strong. It is wonderful to
look back at the end of a school year and review what was achieved knowing that all students made amazing individual
progress. Every student at Carool Public School is known, valued and cared for.

Carool Public School was responsible for the Small Schools Ball Games carnival this year which was held at Tumbulgum
Public School. This involved Carool staff organising the day, ball games events, teams and the presentation at the end of
the day for all small schools within our local community. The school P&C did an excellent job running the canteen on the
day and a great deal of thought went into the nutritious foods that were on offer. A wonderful day was had by all.

Carool Public School's P&C is a dynamic and productive team who have the interests of all students at heart. The team
worked extremely hard during the year as they persevered towards the mammoth task of raising a substantial amount of
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funds for the new playground equipment. After a very long, but successful 4 years of various fundraising events the goal
of installing the playground was achieved in December. It was an amazing experience witnessing first hand the power of
the people, collaboration and team work that went into the project over the years. I know the 2019 P&C were very
grateful to the previous years P&C for the financial commitment they left behind. The P&C felt a strong sense of gratitude
and relief knowing they were able to put in the hard yards on behalf of the entire school community, past and present. It
was truly wonderful to have the playground installed and the students of Carool are very lucky. A sincere thank you goes
to each and everyone of you for your support and contribution towards this project. I look at the equipment everyday and
think to myself how lucky we are. It is a wonderful addition to our school.

Carool Public School's staff are very caring, dedicated, passionate and professional. Everyone has the same goal in
mind; to improve the learning outcomes of all students in a positive and caring learning environment. Thank you to the
staff at Carool for the tremendous efforts you put in day in and day out. Your work is truly appreciated.

Thank you to the students, parents and whole community of Carool Public School. It is an honour leading our school and
I do appreciate all of the support you provide in supporting us, and our students. 2019 was a remarkable year for our
small school on the hill. I hope you all feel very proud of the work you achieved this year.

Sophie McMahon

Principal

Message from the school community

Throughout 2019, the P&C focused on fundraising for our school playground to help continue the amazing legacy and
efforts of previous P&C years come to realisation. Our P&C raised enough money from our fundraising efforts to
complete our playground that our students are now enjoying. Everyone should be congratulated in our community and
especially parents who sacrificed a lot to help make this wonderful playground project happen.

We were fortunate to receive additional funding for the playground from the state government that helped extend the
playground past the original size and helped cater for our older students. This allowed us to extend the playground to
include a monkey bar and spider net.

In general, the P&C overcame a lot of hurdles with the entity structure and also new committee members learning the
ropes, however all goals set for the year were achieved and the major fundraisers for the year were highly successful.
The ball games carnival at Tumbulgum school was amazing as a special menu had to be created based around nutrition
and also food allergies. We excelled in delivering an amazing canteen with a balanced approach. It included fruit salad
snack and even gluten free muffins. The canteen was praised by parents, students and Tumbulgum Public School
teachers.

The P&C Bunnings sausage sizzle fundraiser, was the other major fundraiser for the year. We received many generous
donations towards helping us out on the day. Ice from PKG and also many parents contributing not only time but extra
items and money. It was also a lot of fun for all parents who got involved making it so well received and a good laugh.
The P&C continued to sponsor our students throughout the year. Some of our year 6 students received extra help to go
on excursions. Also extra funding for athletics and sports travel costs were donated. We look forward to welcoming new
families in 2020 and continuing our fundraising efforts with the help of our new committee members and volunteers.
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School background

School vision statement

To develop a strong team working collaboratively to ensure excellence and equity in learning and leadership.

To expand pedagogical opportunities for students, staff and community members by laying the foundations for future
learning success.

To nurture and empower engaged global learners that will become confident, creative citizens who champion their
learning.

To strengthen our community for the future.

School context

Carool Public School is an inclusive, welcoming and friendly small school, supported by a hard working Parents and
Citizens Association. Our students receive an innovative, future focused education with opportunities to foster individual
talents and interests.

Carool Public School provides professional and caring teachers who embrace the opportunities to further develop their
skills and knowledge through research and professional learning.

All members of our school are supportive of each other, working collaboratively to develop the skills and values to
interact and contribute as effective members in the community.

Our Literacy and Numeracy programs provide a sound basis for lifelong learning. We focus on student wellbeing, healthy
lifestyles and environmental awareness.

Our Motto: Together We Grow
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Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence

Self-assessment using the School Excellence Framework

Elements 2019 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Excelling

LEARNING: Curriculum Excelling

LEARNING: Assessment Sustaining and Growing

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Excelling

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Student Wellbeing and Learning

Purpose

To support the well–being of all students so that they can connect, succeed and thrive through their learning. Our
purpose is to develop engaged, self–directed and resilient learners. We aim to develop our students' ability to connect
personally with their learning, set goals, self–direct, take genuine ownership and articulate their learning.

Improvement Measures

Focused and evaluated teacher learning and established practice has led to measurable improvements in consistent
and effective use of data, resulting in greater consistency in assessment practice.

Wellbeing surveys indicate high levels of satisfaction in the areas of belonging and engagement and students can
identify 2 staff members who can support them and articulate where they are in their learning and strategies to
improve.

Progress towards achieving improvement measures

Process 1: Best practice assessment

Use research to develop consistent, school wide processes of assessment in literacy and numeracy
focussed on measurable improvements in learning outcomes in order to provide specific feedback to
students to inform goal setting.

Evaluation Funds Expended
(Resources)

Teachers can articulate which assessment tools they use when and for what
purpose. They can talk to data sets about individual students and explain
how they modify their teaching accordingly. They complete end of year
reflections and evaluation to identify focus areas for fine tuning in literacy and
numeracy assessment to streamline and consolidate best practice
assessment across 2020 and beyond.

$2032 casual relief for teachers to
update assessment records

Process 2: Self–directed, resilient, engaged learners

Develop a whole school approach to student wellbeing in which students become self–directed,
connected and thriving learners at each stage of their schooling. Every student will be known, valued
and cared for.

Evaluation Funds Expended
(Resources)

Student surveys, teacher surveys, leader surveys and parent/community
surveys indicate the most beneficial strategies/initiatives/programs/resources
to support student wellbeing and engagement after 2 year implementation of
strategies. The resulting 'school wellbeing plan' evidences a shared,
community approach and commitment to student wellbeing for the Carool
context.

School resources– no funds needed

Next Steps

School wellbeing plan to continue and will include different programs to extend the current wellbeing approach and offer
students even more opportunities.
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Strategic Direction 2

Explicit and Effective Teaching

Purpose

To create a focused and supportive professional environment for teachers which uses research to underpin quality
practice with explicit, data driven practice in Literacy and Numeracy. We aim to develop high level explicit teaching
practice in reading, writing and numeracy that is differentiated in both provision and feedback according to student
data. Effective professional learning and coaching/mentoring will develop teacher capacity to ensure effective teaching
practice in literacy and numeracy.

Improvement Measures

Embedded and explicit teaching strategies are used to facilitate the engagement, progress and achievement of
students in the areas of Reading, Writing and Numeracy as indicated by ongoing formative and internal and external
assessment data.

Staff teams regularly and systematically collaborate using student data to improve teacher practice and student
outcomes.

The school is deemed to be excelling through the self–assessment or external validation process in the areas of
Effective Practice and Learning and Development.

Regular staff evaluation and feedback of professional learning, coaching and mentoring indicates increased
engagement, understanding and capacity for all staff

Progress towards achieving improvement measures

Process 1: High impact classroom practice: all teachers use differentiated explicit teaching practices and
feedback in the areas of literacy and numeracy as a result of data driven practice.

Evaluation Funds Expended
(Resources)

All teachers have provided explicit teaching of literacy using the L3 method of
delivery as well as the seven steps to writing. Students requiring additional
support were supported through the Buddy Reading and learning and support
teacher. All students on the program improved their reading, fluency and
confidence in reading to a peer.

$921– seven steps to writing success
PL and resources

$2032– 4 casual relief days for L3
training

$9133– additional staff member 1 day
a week for 18 weeks to deliver
learning and support

Next Steps

Students and staff to be surveyed to see if Buddy Reading will continue in 2020.

L3 to continue into classroom practice with the K–2 teacher to participate in ongoing professional learning during the
year.

Further professional learning on the seven steps to writing program will be needed as 2020 will have different staff at the
school.
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Strategic Direction 3

Collaboration for Whole School Improvement

Purpose

To provide leadership that fosters a school–wide culture of high expectations and a shared responsibility for student
engagement, learning, development and success. Our purpose is to enable a self–sustaining and self–improving
community of schools that will continue to support the highest levels of student and staff learning.

Improvement Measures

Embedded and explicit systems for focussed collaboration within and across schools are used to plan, implement and
evaluate targeted curriculum areas and teacher practice.

Progress towards achieving improvement measures

Process 1: Performance management and development: the leadership team establishes and leads learning
communities focussed on continuous improvement of teaching and learning through high impact
collaborative practice.

Evaluation Funds Expended
(Resources)

All staff participated in PL aligned to their PDP goals. Staff worked
collaboratively to develop units of work/programs and to modify programming
and pedagogical practice. The principal participated in professional learning
'Maths Action Research Project' in collaboration with 11 other small schools
to embed learning dispositions, formative assessment and number talk into
practice.

$1280– PLC and PL for PLC

$1016– stage leader role to deliver
collaborative programming days for
teachers

$5080 casual relief for teachers to
attend S8 collaborative planning days
2 per term and for principal to attend
MARP days

Next Steps

Staff will continue the MARP team meetings in 2020 and build pedagogical understanding around learning dispositions,
number talks and formative assessment. Maths Action teams will be presenting their research to our community of
schools during staff development days throughout the year.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $2082 Every Aboriginal student had an ILP with
parent involvement. Aboriginal perspectives
are embedded across the curriculum.

L3 resources to support guided reading and
writing in class

Low level adjustment for disability $12936 Staffing component included 1 day a fortnight
to support students across the school,
particularly K–2 during the K–2 explicit
teaching days.

Quality Teaching, Successful
Students (QTSS)

$2668 Used to support a classroom teacher to
undertake training and PL in L3 for K–2
students and teacher relief to update student
assessment data.

Socio–economic background $30752

$233

Funds allocated to the employment of an
extra classroom teacher to have explicit
teaching and learning across K–2.

Purchase of PM levelled readers to support
differentiated teaching and learning

Printed on: 25 May, 2020Page 9 of 16 Carool Public School 1515 (2019)



Student information

Student enrolment profile

Enrolments

Students 2016 2017 2018 2019

Boys 3 8 8 9

Girls 11 9 9 8

Student attendance profile

School

Year 2016 2017 2018 2019

K 83.2 90.2 85.3 94.1

1 96.7 90.3 89.1

2 89.1 97.8 90.8 90.6

3 94.6 90.7 87.9 92.6

4 96.2 93.8 95.6 88.7

5 94.6 93.4 89.7 100

6 94.3 91.4 92.6 88.4

All Years 93.2 92.3 90 90.8

State DoE

Year 2016 2017 2018 2019

K 94.4 94.4 93.8 93.1

1 93.9 93.4 92.7

2 94.1 94 93.5 93

3 94.2 94.1 93.6 93

4 93.9 93.9 93.4 92.9

5 93.9 93.8 93.2 92.8

6 93.4 93.3 92.5 92.1

All Years 94 93.9 93.4 92.8

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non–attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Classroom Teacher(s) 0.15

Learning and Support Teacher(s) 0.1

Teacher Librarian 0.08

School Administration and Support Staff 0.7

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 70,017

Revenue 376,787

Appropriation 351,757

Sale of Goods and Services 625

Grants and contributions 23,808

Investment income 598

Expenses -374,666

Employee related -298,362

Operating expenses -76,305

Surplus / deficit for the year 2,121

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 0

Equity Total 45,769

Equity - Aboriginal 2,082

Equity - Socio-economic 30,752

Equity - Language 0

Equity - Disability 12,936

Base Total 295,480

Base - Per Capita 3,989

Base - Location 1,341

Base - Other 290,151

Other Total 7,947

Grand Total 349,196

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

From 2018 to 2021 NAPLAN is moving from a paper test to an online test. Individual schools are transitioning to the
online test, with some schools participating in NAPLAN on paper and others online. Results for both online and paper
formats are reported on the same NAPLAN assessment scale. Any comparison of NAPLAN results – such as
comparisons to previous NAPLAN results or to results for students who did the assessment in a different format – should
be treated with care.

NAPLAN Online

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data. As schools transition to NAPLAN online, the band distribution of results is
not directly comparable to band averages from previous years. While the 10 band distribution available to schools who
completed NAPLAN online is a more accurate reflection of student performance, caution should be taken when
considering results relative to what was formerly a six band distribution. As the full transition of NAPLAN online
continues, the most appropriate way to communicate results for NAPLAN online is by scaled scores and scaled growth.
This is the reporting format agreed by state and territory education ministers, and is reflected on the myschool website.
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Parent/caregiver, student, teacher satisfaction

Families were provided with the opportunity to complete the 2019 Community Engagement Survey. Of those who
responded, key results include:

–families feel welcomed and valued.

–the school community strongly supports the efforts by the school to provide effective communication.

–great satisfaction with all school programs.

The students were asked 4 questions in relation to the school and where we could improve. From the questions, a
sample of responses is recorded below.

Things I like at my school: subjects, atmosphere, friends and sport.

Things I know my school does well: education, staff look after us, fun ways of teaching, everything.

Things my school could do better: more dance, art, outside activities and books. There were multiple students who
indicated nothing could be better.

Teaching and School Administration and Support Staff were also provided with the opportunity to have their say through
a survey response. Of those who responded, key results include:

–staff feel safe at work and are very happy working at Carool Public School.

–staff feel the school has effective programs in place to meet the needs of the students and that every student is known,
valued and cared for.

–staff feel the Principal is supportive and ensures their wellbeing is looked after.

–staff have indicated they would like to see learning and support opportunities for students continue and an upgrade to
classroom furniture.

–staff would suggest to others that Carool Public School is a great place to work and they feel they are a valued member
of our workforce.

Printed on: 25 May, 2020Page 15 of 16 Carool Public School 1515 (2019)



Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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