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Introduction

The Annual Report for 2019 is provided to the community of Bulahdelah Central School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Bulahdelah Central School
8 Meade Street
Bulahdelah, 2423
www.bulahdelah-c.schools.nsw.edu.au
bulahdelah-c.school@det.nsw.edu.au
4997 4329
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School background

School vision statement

Bulahdelah Central School's staff, in partnership with our community, are committed to maximising students' individual
academic, social, physical and cultural learning outcomes in a safe, equitable and challenging learning environment.

School context

Bulahdelah Central School provides quality education for some 400 students from Kindergarten to Year 12.

With a current enrolment of 120 students in our primary and 280 students in our secondary department which includes a
multi–categorical class of 7 students, (13% of student population identify as ATSI), our school structures provide learning
opportunities for all students K–12.

The school has close links with its partner schools of Tea Gardens, Coolongolook, Bungwahl and Booral, forming the
Myall Community of Schools, and run many programs throughout the year to support our students' transition into
kindergarten, high school and post school destinations.

The school has been fortunate to receive significant funding through the Resource Allocation Model (RAM) which will
allow the school to implement many programs and initiatives to improve student learning outcomes including offering a
strategic curriculum model in our senior years.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence

Self-assessment using the School Excellence Framework

Elements 2019 School Assessment

LEARNING: Learning Culture Delivering

LEARNING: Wellbeing Delivering

LEARNING: Curriculum Delivering

LEARNING: Assessment Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Delivering

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Teaching and Learning Together

Purpose

To increase engagement in education and raise learning outcomes for all students.

Improvement Measures

Improve literacy and numeracy performance in all Key Learning Areas from our 3 year average baseline data.

Increase value added NAPLAN results for all year groups by 10% with particular focus on value added across all
groups at sustaining and growing or better.

Teachers implement ATSI pedagogies into teaching programs.

30% improvement in ATSI literacy and numeracy results.

Progress towards achieving improvement measures

Process 1: Teaching Literacy and Numeracy

Implement innovative school developed programs to increase teacher capacity and student learning
outcomes through demonstration of effective evidence based teaching strategies and collaborative
professional learning.

Evaluation Funds Expended
(Resources)

Implementation of strategies as per PLP and/or profile Professional Learning in developing
and running PLP's for team members
– Smart Goals.
Time allocation for PLP meetings as
necessary.

Process 2: Teaching ATSI Students

Teachers write teaching and learning programs catering specifically for ATSI students including Eight
Aboriginal Ways of Learning, achievement data and students' Personalised Learning Plans.

Evaluation Funds Expended
(Resources)

All ATSI students have a completed M GOALS. Students can access and
change at any time. Staff member monitors as students interact with the M
Goals data base.

Release of staff member to complete
M Goals across K–12. M Goals are
given to students to set up long term
and short term goals and the steps to
achieve. $5 000

Process 3:

Evaluation Funds Expended
(Resources)

Ensuring that staff understand how to interpret the data supports the
improvement in NAPLAN results.

Developing Staff understanding and
use of SCOUT and NAPLAN data.
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Strategic Direction 2

Lifelong Learners

Purpose

The school promotes lifelong learning, provides targeted training and develops high expectations for students, staff and
community members to create a teaching and learning culture that is supportive of continuous improvement.

Improvement Measures

Short Courses

We will know we have improved when our short course participants demonstrate increased skills, knowledge and
performance.

Leadership Development

Effective distributed leadership where at least 10% of staff are engaged in new leadership roles at BCS in each year of
the school plan

Progress towards achieving improvement measures

Process 1: Short Courses

The school community develops, delivers and evaluates a range of short courses, including
recreational, academic, vocational and life skills, to engage the community in ongoing positive learning
experiences.

Learning partnerships will be developed through staff, students and community members involvement
as teachers and learners in the short courses.

Evaluation Funds Expended
(Resources)

The school may look at this again in Term 3 2020. The school sought expertise from
within the staff group to offer courses
to members of the community.

Process 2: Leadership Development

Building leadership capacity for aspiring leaders through differentiated learning opportunities, including
professional learning and assumed responsibilities, thereby developing a distributed leadership culture
throughout the school.

Evaluation Funds Expended
(Resources)

All staff that undertook a new leadership role for them in 2019 continued in
that role until its completion. (Deputy Principal, Head Teacher x 5, Year
Advisors, GS, NAPLAN Coordinator, Assistant Principals, HSC Minimum
Standards Coordinator). Most are continuing on to fill each role in the school
for the 2020 school year.

Continued timetable allocation/budget
allocation/Professional Learning
funding allocation. $30 000
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Strategic Direction 3

Owning our future

Purpose

To collaboratively support the development of our young people so they know themselves and realise the possibilities
open to them in a dynamic and challenging world. We support our students to grow academically, socially and culturally
as life long learners

Improvement Measures

Aboriginal Education

Increase by 5% of the average retention rate of senior ATSI students.

Increase of 5% in the average attendance rate of ATSI students

Increase of 5% in the number of ATSI students taking up leadership opportunities.

Reporting

An increase in the number of parents engaging and understanding their child's academic progress and effort in each
class.

Careers

Increase the number of students engaging in developing a careers plan.

Progress towards achieving improvement measures

Process 1: Aboriginal Education: Self–Determination

Partnerships with parents/carers and ATSI students to enhance student outcomes and engagement.
Utilising PLP programs and M–Goals will assist students to develop greater self determination,
ownership of their learning objectives, responsibility for their attendance and successful transitions.

Evaluation Funds Expended
(Resources)

Students performed "Acknowlegement of Country" in language, they then
provided a presentation explaining about the Koori Kids group. Students then
completed a dance performance and a vocal performance.

Staff member released for supervising
students and the students and teacher
had rehearsal time in the lead up to
the performance. $1000

Process 2: Aboriginal Education: Student Leadership

ATSI students are supported to develop skills for leadership to act as role models for younger students
demonstrating their understanding of culture and connection with the ability to effectively share this
knowledge. Introduction of Bro Speak and Sister Speak programs.

Evaluation Funds Expended
(Resources)

Aboriginal School Captain elected in 2019. Aboriginal girls Leadership camp in
Armidale– 2 students at UNE

2 Koori students on SRC– as Koori
students representative

2 Leaders of Koori students group

Process 3: Reporting

Ongoing evaluation and realignment of assessment and reporting procedures in the school to support
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Progress towards achieving improvement measures

Process 3: best practice.

Evaluation Funds Expended
(Resources)

This proved to be beneficial in supporting staff and their capacity to build on
student data used in reporting

The school engaged the services of
SENTRAL in 2019 to further develop
staff knowledge $4500

Process 4: Careers

A K–12 whole school careers program developed and implemented across the school.

Evaluation Funds Expended
(Resources)

K–12 Career Education Program written and revised from 2018, and
implemented Years 3–12.

$2500
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $59,279 Through this resource the school has been
able to build the capacity of students leaders
in the Koori kids. Two students lead the Koori
kids group and two are the nominated
Aboriginal representatives on the SRC.

Also at least four of the Aboriginal students
within the school have been able to access
leadership development externally at UNE or
Sydney.

The promotion of wearing the Koori shirt as
uniform on Fridays has given the whole
school the opportunity to identify the same on
the one day, normally there are different shirts
in the junior and senior school.

Low level adjustment for disability $203,256 The SLSO support from this initiative enables
some students (K–12) to access practical
subject areas with a greater emphasis on
safety. SLSO support provides teachers
within classrooms extra support with
differentiation of tasks, assessments,
examination supervision, social interaction on
the school site and on excursions and
classwork.

Socio–economic background $422, 037 Employment of staff member 0.8 to run
BALANCE program.

The school runs a breakfast club two days per
week.

Subsidise PRIDE reward excursions.

Technology to support teaching and learning
programs.

Employment of Deputy Principal–
Instructional Leader as part of Early Action for
Success strategy.

Support of students through Well–being
initiatives.

Purchase of new laptops and chromebooks.
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Student information

Student enrolment profile

Enrolments

Students 2016 2017 2018 2019

Boys 197 196 211 219

Girls 210 186 189 205
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Student attendance profile

School

Year 2016 2017 2018 2019

K 92.3 91.8 87.9 89.6

1 94.2 92.3 88 92.2

2 93 94.6 90.3 91.5

3 91 89.4 94.4 91.8

4 89.1 91.9 88.3 93.7

5 92.9 89.6 89.7 87.7

6 94.2 94.8 91.8 89.2

7 91.3 88.8 88.8 86.6

8 86 88.6 81.7 84.2

9 86.4 88.4 82.6 78.7

10 85.6 82.5 82.4 87

11 84.9 82.8 80.4 77.4

12 88.3 84.9 90.9 81.4

All Years 88.6 88.2 85.8 85.3

State DoE

Year 2016 2017 2018 2019

K 94.4 94.4 93.8 93.1

1 93.9 93.8 93.4 92.7

2 94.1 94 93.5 93

3 94.2 94.1 93.6 93

4 93.9 93.9 93.4 92.9

5 93.9 93.8 93.2 92.8

6 93.4 93.3 92.5 92.1

7 92.8 92.7 91.8 91.2

8 90.5 90.5 89.3 88.6

9 89.1 89.1 87.7 87.2

10 87.6 87.3 86.1 85.5

11 88.2 88.2 86.6 86.6

12 90.1 90.1 89 88.6

All Years 92.3 92.3 91.5 91

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
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details the management of non–attendance.

Post school destinations

Proportion of students moving into post-
school education, training or employment

Year 10 % Year 11 % Year 12 %

Seeking Employment 10 15 0

Employment 10 10 36

TAFE entry 0 0 20

University Entry 0 0 40

Other 0 0 1

Unknown 0 0 3

Year 12 students undertaking vocational or trade training

26.19% of Year 12 students at Bulahdelah Central School undertook vocational education and training in 2019.

Year 12 students attaining HSC or equivalent vocational education qualification

96.2% of all Year 12 students at Bulahdelah Central School expected to complete Year 12 in 2019 received a Higher
School Certificate or equivalent vocational education and training qualification.

Printed on: 22 May, 2020Page 12 of 19 Bulahdelah Central School 1402 (2019)



Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Assistant Principal(s) 2

Head Teacher(s) 4

Classroom Teacher(s) 26.05

Teacher of Reading Recovery 0.21

Learning and Support Teacher(s) 1.3

Teacher Librarian 0.8

School Counsellor 1

School Administration and Support Staff 8.89

Other Positions 1

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 1,247,537

Revenue 6,960,178

Appropriation 6,657,605

Sale of Goods and Services 147,005

Grants and contributions 152,456

Investment income 3,112

Expenses -6,801,371

Employee related -5,711,666

Operating expenses -1,089,706

Surplus / deficit for the year 158,807

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 359,556

Equity Total 684,572

Equity - Aboriginal 59,279

Equity - Socio-economic 422,037

Equity - Language 0

Equity - Disability 203,256

Base Total 4,855,520

Base - Per Capita 95,268

Base - Location 63,208

Base - Other 4,697,044

Other Total 504,394

Grand Total 6,404,043

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

From 2018 to 2021 NAPLAN is moving from a paper test to an online test. Individual schools are transitioning to the
online test, with some schools participating in NAPLAN on paper and others online. Results for both online and paper
formats are reported on the same NAPLAN assessment scale. Any comparison of NAPLAN results – such as
comparisons to previous NAPLAN results or to results for students who did the assessment in a different format – should
be treated with care.

NAPLAN Online

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data. As schools transition to NAPLAN online, the band distribution of results is
not directly comparable to band averages from previous years. While the 10 band distribution available to schools who
completed NAPLAN online is a more accurate reflection of student performance, caution should be taken when
considering results relative to what was formerly a six band distribution. As the full transition of NAPLAN online
continues, the most appropriate way to communicate results for NAPLAN online is by scaled scores and scaled growth.
This is the reporting format agreed by state and territory education ministers, and is reflected on the myschool website.
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School performance - HSC

The performance of students in the HSC is reported in bands ranging from Band 1 (lowest) to Band 6 (highest).

The information in this report must be consistent with privacy and personal information policies. Where there are fewer
than 10 students in a course or subject, summary statistics or graphical representation of student performance is not
available.

Subject School 2019 SSSG State School Average
2015-2019

English (Standard) 67.9 63.0 67.3 67.0
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Parent/caregiver, student, teacher satisfaction

Parent's have reported anecdotally at P & C meetings, parent forums and teacher/parent evening high levels of
satisfaction and positive responses to the shared partnership established at school. Community members and parents
report that they feel comfortable in approaching the school with any concerns. During the year students completed Tell
Them From Me surveys. Students identified high expectations for success by school staff with an emphasis on academic
skills. Students feel they have someone at home or in their community who consistently provides encouragement and
can be turned to for advice. Students understood clearly the expected rules for school behaviour, feel safe at school and
believe that the school helps prevent bullying. Students also identified that they find classroom instruction to be
well–organised, with a clear purpose and with immediate and appropriate feedback that helps them learn. Our staff
provided positive feedback regarding the consultation and engagement in decision making regarding student
management processes, teaching and learning activities and whole school systems. Staff indicate student engagement
and work ethic are a main priority and concern.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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