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Introduction

The Annual Report for 2019 is provided to the community of Birchgrove Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Birchgrove Public School
Birchgrove Rd
Balmain, 2041
www.birchgrove-p.schools.nsw.edu.au
birchgrove-p.school@det.nsw.edu.au
9810 2469
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School background

School vision statement

Our shared values are Excellence, Respect, Resilience, Trust and Care. 

Birchgrove Public School Community is committed to providing each child every opportunity within a culture of growth,
performance and well–being. It provides an innovative 21st Century education across all areas of the curriculum in an
inclusive, engaging and supportive school environment.

The school values and celebrates the diversity of its families and wider community. It is committed to developing
individual strengths, a love of learning and the capacity to achieve.

 

 

School context

Birchgrove Public School  is located on the Balmain peninsula and was established in 1885. The  community is diverse,
vibrant and supportive. The school has a pre–school  comprising four part–time classes and we have 16 classes K–6.
Our philosophy  encompasses a whole school approach to student welfare which is proactive and  restorative.

Birchgrove Public School is a highly aspirational community that focuses on inclusive programs that cater for all learning
needs from Gifted and Talented (5%)  to students requiring disability adjustment (15%) and  English as an Additional
Language/Dialect  Speakers(6%).

Birchgrove Public School students  demonstrate a high level of academic performance in school–based and external
assessments. Data analysis indicates that our students have consistently  performed above State,  National and
Statistically Similar Group NAPLAN results.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence

Self-assessment using the School Excellence Framework

Elements 2019 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Delivering

LEARNING: Reporting Excelling

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Sustaining and Growing

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Excelling

LEADING: Educational leadership Sustaining and Growing

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Excelling

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Challenged, engaged & resilient learners

Purpose

In order for students to succeed in the future we need to ensure we cater for individual needs through challenging,
engaging and building resilient learners.

 

Improvement Measures

An increase in the capacity of students to independently resolve perceived interpersonal challenges.

Students are engaged in the 4C's of 21st Century Learning, critical thinking, communication, collaboration and
creativity.

Students independently develop and work towards achieving learning goals.

Students achieving cluster level benchmarks in literacy and numeracy measured using PLAN NAPLAN & School
Based Assessments.

Students from Year 3 to Year 5 exhibit positive growth in the value added component of NAPLAN.

Collect and analyse playground behaviour data. Develop strategies and programs to support students in the
playground based on data collected

Progress towards achieving improvement measures

Process 1: Through action learning, mentoring and professional learning, develop and implement evidence–based
teaching practices (setting clear learning intentions, specific criteria, descriptive feedback, questioning,
self and peer assessment and student ownership) to support successful learning.

Evaluation Funds Expended
(Resources)

Each student was able to identify their numeracy and literacy goals and work
towards achieving them with support

staff & students

Process 2: Through mentoring and professional learning, strengthening the implementation of differentiated
programs to meet the needs of all students including learning and support, EALD and gifted and
talented students.

Evaluation Funds Expended
(Resources)

Support was successful and reported to parents in Term 4 LST teachers

Process 3: Implement inquiry based learning practices K–6 to develop 21st Century Learning competencies.

Evaluation Funds Expended
(Resources)

Teachers found this course valuable and used their training in their
classrooms

teachers, activities

Process 4: A culture of coaching across the school.

Evaluation Funds Expended
(Resources)

Students were very proud of their efforts and educational journey which they
shared with their parents and families. Teachers expressed a sense of
accomplishment and satisfaction in reaching their goals.

coaching professional learning

goal certificates
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Progress towards achieving improvement measures

Process 5: Through student wellbeing programs (Got It,  Peer Support, Restorative Practices & YCDI) implemented
K–6 students will become resilient and responsible school and global citizens.

Evaluation Funds Expended
(Resources)

The programs helped develop resilience, responsible members of school
community and helped children on their journey to  being responsible global
citizens

Next Steps

 • Continuing to develop mentoring and professional learning, develop and implement evidence–based teaching
practices (setting clear learning intentions, specific criteria, descriptive feedback, questioning, self and peer
assessment and student ownership) to support successful learning.

 • Expand existing and look for new differentiated programs to meet the needs of all students including learning and
support, EALD and gifted and talented students.

 • inquiry based learning practices K–6 continuing to be implemented and need to embed in teaching practices.
 • The coaching approach has been very successful and will be continued.
 • Resilience going to continue to be a focus, the programs have been successful and we are looking to expand

them.
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Strategic Direction 2

Teacher quality, innovative and reflective teachers

Purpose

Birchgrove Public School teachers are provided with quality individualised professional learning and deep pedagogical
knowledge with reflective and responsive practices that enable them to maximise learning outcomes.

Improvement Measures

A clear, well sequenced whole school plan for curriculum delivery that incorporates the NESA syllabus documents and
principles of conceptual planning.

Professional development plans for 100% of staff demonstrating reflective practices, identification of professional goals
and links to the Australian Teaching Standards..

An increase in teachers attending individualised professional learning courses, linked to their PDP.

Progress towards achieving improvement measures

Process 1: Through a variety of teacher professional learning all classrooms will become models of innovative
practice and 21st Century Learning environments where students have the opportunity to excel.

Evaluation Funds Expended
(Resources)

MAPA training has been used in the classrooms and playground , This has
helped staff ensure that children and themselves are safe when someone's
anger escalate.

The mindfulness Professional Development activities have helped provide
strategies for both staff and students , helping everyone be far more positive
in their outlooks. Improving both staff morale and the learning environment

Programs include a boot camp afterschool run by a teacher . This has been
very successful with staff morale.

Process 2: Develop a coherent, sequenced curriculum that is  underpinned by conceptual planning; enabling staff
to deliver syllabus requirements and provide students with meaningful and engaging learning across
disciplines.

Evaluation Funds Expended
(Resources)

Specialised teachers were introduced this year in Technology, PE and PD
health. Their expertise were extremely helpful. Observing these teachers
through team teaching and upgrading staff skills especially in Technology.

Survey Monkey was sent to parents
for feedback.

Process 3: Implement assessment and tracking strategies using data and common assessment tasks to inform
teaching and learning programs K–6.

Evaluation Funds Expended
(Resources)

ES1 staff will do online reading and online course in the school break to
prepare for PLAN 2 to implement at the end of term 1 2020

PLAN 2 and Learning Progressions – staff have read documentation and
completed an on line course. Abbey from District Office came in to do an
afternoon session in term 3. We have invited Abbey  back to support ES1
and Stage 1 in Term 1 2020.

Teachers to attend Staff network meetings on PLAN 2 and Learning
Progressions in 2020

Online course and booklets Jodie has
given to ES1 and Stage 1 on Literacy
and Numeracy Learning Progressions
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Progress towards achieving improvement measures

Process 4: Opportunities are created for teachers to collaborate, to learn from each other and reflect on their own
practice.

Evaluation Funds Expended
(Resources)

Collaborative planning has been Very successful in the preschool. We will
continue in 2020 and reflective on this practice each month .

Observations were done by supervisors and ES1 and Stage one
implementing Play Based Learning. Feedback was given on their Program
and PDPs. by stage supervisors.

Staff have developed PDPs that reflect individual staffs learning journeys
and student needs and requirements of the school plan with reciprocal
reflection practices being embedded across the school.

Process 5: Develop and implement descriptive feedback strategies, through professional learning and action
research to support successful learning.

Evaluation Funds Expended
(Resources)

Staff presented back after a Professional Development course they attended.
This was extremely educational.

power points

hands on –technology

Next Steps

 • Teacher professional learning has continued to show direct impact on students learning, models of innovative
practice and 21st Century Learning environments give students the opportunity to excel, as well as teachers and
will be a continued focus for 2020.

 • Teachers were upskilled in technology, PE & PD Health, their new skills will continue to be expanded.  In 2020 we
will continue this focus and work out a way to implement some mentoring in music.

 • Implemented assessment and tracking strategies using data and common assessment tasks to inform teaching
and learning programs K–6, however further professional learning and input is needed in this area In 2020 we will
seek support from the High Performance Unit.

 • Collaborative planning and evaluation is successfully embedded and will be implemented as a part of standard
practice.

 • Staff continue to develop strategies to feedback to each other and students this is an ongoing process.
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Strategic Direction 3

Inspired, dynamic shared community leadership

Purpose

Birchgrove Public School promotes collaborative, strategic and dynamic leadership. We foster capacities and capabilities
across the whole school community.

 

Improvement Measures

Measures 100% of teachers are engaged in high–calibre professional learning. School decision–making is informed
by the analysis of evidence of impact and guided by the School Excellence Framework.

Students participate in growth coaching and develop skills in self confidence, goal setting and leadership.

Staff implement TPL courses in classes and present this learning to the whole staff.

High percentage attend parent workshops and implement common strategies.

Progress towards achieving improvement measures

Process 1: Enhanced teacher quality.

Evaluation Funds Expended
(Resources)

Teachers are well equipped to implement a variety of new skills across the
school setting and lead change across the school.

casuals

courses

peers

Process 2: Enhanced leadership capacity of school leaders.

Evaluation Funds Expended
(Resources)

Programs are running smoothly and are more dynamic. Leadership
opportunities have provided teachers with increased confidence and the
ability to engage more successfully with staff, students and community.

professional learning

time allocated

specific resources & equipment
purchased

technology

Process 3: Enhanced leadership capacity of students.

Evaluation Funds Expended
(Resources)

The school community benefited from the student leadership across these
programs.

professional learning

time allocated

specific resources & equipment
purchased

technology

Next Steps
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 • The processes mentioned in strategic directions 1 & 2 (mentoring, team teaching professional learning etc) have
enhanced leadership capacity across the school with all teachers taking on leadership roles. In 2020 with the
introduction of a new assistant principal position we are looking to expand the leadership team further.

 • Student Parliament and K to 2 Investigations in play based learning give students the opportunity to increase their
leadership capacity.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $982 Student felt valued and supported in learning
about his culture and sharing his experiences
with his peers

English language proficiency concrete materials, ipad
APPs, computer programs
$26522

The program is running well with students
progressing in their English.

Low level adjustment for disability SLSO's human resources
and concrete materials,
levelled readers and
teacher generated
resources to support
Individual Education Plans
$90255

This is working well for both the students and
staff. The parents value the extra
individualised programs being implemented.

Quality Teaching, Successful
Students (QTSS)

Our teacher lead
professional learning is now
embedded practice and
works extremely well, as
does the coaching
approach we use to help
strengthen our teaching. A
number of schools have
come to observe our play
based learning approach as
it is now recognised for it's
excellence

Our teacher lead professional learning is now
embedded practice and works extremely well,
as does the coaching approach we use to
help strengthen our teaching. A number of
schools have come to observe our play based
learning approach as it is now recognised for
it's excellence. In 2019 STEMs was team
taught with a dedicated technology teacher,
who mentor and upskill class teachers.

Socio–economic background Socio–economic $4094 The students benefit from extra support as
needed.

Support for beginning teachers The teachers are supported
and confident in the
classroom and in their
professional interactions
with parents and
colleagues. $19 782

The teachers are supported and confident in
the classroom and in their professional
interactions with parents and colleagues.
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Student information

Student enrolment profile

Enrolments

Students 2016 2017 2018 2019

Boys 163 158 179 180

Girls 193 199 201 191

Student attendance profile

School

Year 2016 2017 2018 2019

K 95.9 95.7 95.2 93.9

1 96.7 95.6 94.5 95.4

2 96.5 95.7 95.5 95.8

3 96.8 96.2 95.7 95.9

4 95.9 96.8 94.4 93.3

5 94.8 96.4 92.7 92.8

6 95.8 96.2 95.2 94.4

All Years 96.2 96 94.8 94.5

State DoE

Year 2016 2017 2018 2019

K 94.4 94.4 93.8 93.1

1 93.9 93.8 93.4 92.7

2 94.1 94 93.5 93

3 94.2 94.1 93.6 93

4 93.9 93.9 93.4 92.9

5 93.9 93.8 93.2 92.8

6 93.4 93.3 92.5 92.1

All Years 94 93.9 93.4 92.8

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non–attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 3

Classroom Teacher(s) 17.24

Teacher of Reading Recovery 0.42

Learning and Support Teacher(s) 0.6

Teacher Librarian 0.8

School Administration and Support Staff 5.07

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 719,622

Revenue 4,201,230

Appropriation 3,549,249

Sale of Goods and Services 65,271

Grants and contributions 576,500

Investment income 9,147

Other revenue 1,063

Expenses -4,097,514

Employee related -3,400,616

Operating expenses -696,898

Surplus / deficit for the year 103,716

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 44,848

Equity Total 124,518

Equity - Aboriginal 982

Equity - Socio-economic 4,094

Equity - Language 26,522

Equity - Disability 92,920

Base Total 2,740,207

Base - Per Capita 93,855

Base - Location 0

Base - Other 2,646,352

Other Total 572,497

Grand Total 3,482,070

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

From 2018 to 2021 NAPLAN is moving from a paper test to an online test. Individual schools are transitioning to the
online test, with some schools participating in NAPLAN on paper and others online. Results for both online and paper
formats are reported on the same NAPLAN assessment scale. Any comparison of NAPLAN results – such as
comparisons to previous NAPLAN results or to results for students who did the assessment in a different format – should
be treated with care.

Literacy and Numeracy Graphs

Band 1 2 3 4 5 6

Percentage of students 6.1 0.0 10.2 16.3 18.4 49.0

School avg 2017-2019 4 3.4 11.4 17.1 22.3 41.7
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Band 1 2 3 4 5 6

Percentage of students 0.0 10.2 10.2 12.2 24.5 42.9

School avg 2017-2019 1.7 5.7 9.1 17.1 26.9 39.4

Band 1 2 3 4 5 6

Percentage of students 6.1 0.0 14.3 24.5 22.4 32.7

School avg 2017-2019 3.4 4 12 24.6 28.6 27.4
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Band 1 2 3 4 5 6

Percentage of students 0.0 6.3 14.6 18.8 45.8 14.6

School avg 2017-2019 0 5.2 12.6 17.8 50.6 13.8

Band 3 4 5 6 7 8

Percentage of students 3.9 5.9 13.7 25.5 15.7 35.3

School avg 2017-2019 2.6 6 9.4 26.5 19.7 35.9
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Band 3 4 5 6 7 8

Percentage of students 0.0 5.9 13.7 41.2 17.6 21.6

School avg 2017-2019 0 5.1 14.5 26.5 27.4 26.5

Band 3 4 5 6 7 8

Percentage of students 2.0 3.9 27.5 29.4 25.5 11.8

School avg 2017-2019 0.9 2.6 22.2 31.6 28.2 14.5
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Band 3 4 5 6 7 8

Percentage of students 2.0 13.7 25.5 29.4 27.5 2.0

School avg 2017-2019 0.9 6.8 35 33.3 20.5 3.4

Band 1 2 3 4 5 6

Percentage of students 2.0 2.0 20.4 28.6 20.4 26.5

School avg 2017-2019 1.7 4 16.7 28.2 28.2 21.3
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Band 3 4 5 6 7 8

Percentage of students 1.9 5.8 28.8 28.8 23.1 11.5

School avg 2017-2019 0.8 3.4 26.3 37.3 21.2 11
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Parent/caregiver, student, teacher satisfaction

Students–

This year students from years 3 to 6, again participated in the Tell Them From Me Surveys. 88% of students felt they had
strong advocacy at school. 93 5 had expectations of success. The students sense of belonging was slightly less than
previous years, so this will be something to target in 2020. Students appreciated how well resourced the school is and
were grateful for the extra play equipment & learning devices provided through P&C fundraising.

Teachers – After 12 months of team teaching technology to upskill teachers and share expertise, we evaluated how the
teachers were using and feeling about the use of technology in classrooms from preschool to Year 6. Seventy percent of
teachers surveyed reported they had increased the amount of time/ number of times they used technology across in the
classroom outside of their weekly technology team teaching session. Teachers also felt the addition of the extra chrome
books helped make technology more accessible in the classroom. Teachers found themselves using technology across
the curriculum in new ways. Teachers found having regular technology professional learning sessions and the
opportunity to share what they had learnt with colleagues beneficial. Teachers who were not confident using new
technologies expressed how much they were enjoying learning with their peers.

Parents/caregiver–

Through discussions and written feedback parents value their children being known as individuals and appreciate having
programs adapted to their learning needs, which is something we are constantly working on. They values the
commitment and dedication of the staff and the strong sense of community amongst the whole school, students, parents
and staff. Parents appreciated being included in a wide variety of ways, from classroom support to marshalling at a
carnival.

Printed on: 29 May, 2020Page 22 of 23 Birchgrove Public School 1240 (2019)



Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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