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Introduction

The Annual Report for 2019 is provided to the community of Belmont Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Belmont Public School
Livingstone St
Belmont, 2280
www.belmont-p.schools.nsw.edu.au
belmont-p.school@det.nsw.edu.au
4945 4858
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School background

School vision statement

Providing excellence in education, creating creative confident and resilient learners.

School context

Belmont Public School is in the East Lake Macquarie area. We provide a dynamic and caring educational environment
for all students. We currently have 327 students of which 52 are Aboriginal. All students access quality educational
programs within a diverse and extensive curriculum. There have been major initiatives in literacy: L3,  and Early Action
for Success. We have extensive student well–being programs: Rock and Water, Seasons for Growth and Positive
Behaviour for Learning. The school excels in technology, sport and the creative and performing arts which have brought
about widespread recognition of excellence within the school and wider community. Belmont Public has strong ties and
works closely with the community of schools, preschools and the wider community to continually enhance opportunities
for students and staff. The schools multi skilled, professional staff continually enhance students' educational outcomes.
Staff are provided with opportunities to enhance their skills with access to professional and ongoing training. At Belmont
we are committed to making community decisions with a highly interested and committed parent body.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework and participated in an external
validation. The Framework is a statement of what is valued as excellence for NSW public schools, both now and into the
future. The Framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report. Every five years,
our school undergoes an external validation process.

During the external validation process, an independent panel consisting of a Principal School Leadership and a peer
principal considered our evidence and assessment of our school's progress against the School Excellence Framework.

Our self–assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence

Self-assessment using the School Excellence Framework

Elements 2019 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Delivering

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Delivering

LEARNING: Reporting Sustaining and Growing

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Delivering

TEACHING: Learning and development Sustaining and Growing

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Sustaining and Growing

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

EXCELLENCE IN EDUCATION

Purpose

Our aim is to provide high educational opportunities for each and every child with rich learning experiences and explicit
teaching practices. We will provide a rigorous focus on literacy and numeracy where students take the journey to
individual excellence through engaging teaching and learning opportunities that incorporate future focus pedagogy.

Improvement Measures

 •
Increase the percentage of students demonstrating reasonable and significant growth in literacy and numeracy in
NAPLAN

 •
At least 95% of students demonstrating expected growth per semester across DET literacy and numeracy
progressions, relevant to expected time frames.

 • All staff are implementing and embedding relevant future focused learning pedagogy, including authentic
collaboration, communication, growth mind set, critical thinking and communication into their teaching an learning
programs

Progress towards achieving improvement measures

Process 1: Powerful learning

Class programs have collaboratively been developed ensuring differentiation, explicit and rich learning
experiences and have clear purposes, assessments and evaluation structures evident.

Evaluation Funds Expended
(Resources)

Teaching and learning programs have had a positive impact on students
learning needs. Through backwards mapping, teacher Professional Leaning,
Intervention teams, assessments, observations, planning days and enriched
learning opportunities have resulted in improved outcomes across the school.

$185,000: L3, BNL, Professional Staff
Development, planning days,
observation processes, Intervention
teams employed.

Process 2: Future focussed pedagogy

Teachers draw on research to develop and implement future focused teaching and learning strategies.
Build staff capacity in future focused learning with a focus on STEM, project based learning

Evaluation Funds Expended
(Resources)

The full establishment of BPS Action Plan for Future Focus Technologies
across the whole school was developed to engage and enrich teaching and
learning programs and establish links to all KLA's.

The purchasing of Robotics, iPads and professional learning opportunities for
students and staff resulted in students engagement with a wider variety of
technology.

$40,000: Planning days, Teacher
Professional Learning, resources
purchased, upgrade of technology
throughout the school.
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Strategic Direction 2

EXCELLENCE IN TEACHING

Purpose

Continuous improvement of teacher capacity to enhance student’s learning through evidence based practices and
effective pedagogy. We promote collaboration and shared responsibility to create a dynamic learning culture. Teachers
take shared responsibility for student improvement and contribute to a transparent learning culture, including through the
observation of each other’s practices.

Improvement Measures

Regular observations of teaching practices reflect professional learning, promote reflective practice and continue to
build adaptive expertise.

 

100% of all staff committed to, and achieving, clear and reasonable professional learning goals outlined in PDP's and
aligned to school management plan. Achievement of goals reflective of increased student learning outcomes.

All teachers have the knowledge and skills to embed quality teaching practices into differentiated teaching and learning
incorporating authentic and purposeful assessment. Teachers utilise the model of ‘co–plan, co–teach and co–reflect’ to
improve teaching practices.

Progress towards achieving improvement measures

Process 1: Teacher Capacity Building

A whole school approach to explicit evidence based classroom practice is incorporated through
curriculum differentiation, assessment, reporting and student feedback to ensure learning progress for
all students. The LMG project of recognising and sharing outstanding practice will involve all staff. The
capacity of every staff member is continually built and measured against the Australian Professional
Teaching Standards to ensure that every student experiences high quality teaching

Evaluation Funds Expended
(Resources)

By evaluating reflective practices throughout school with executive and
teachers we have been able to identify the frequency and quality of
professional conversations,  improvement in student learning outcomes and
what professional learning and, type of professional learning is required to
improved student learning outcomes in 2020?

This was shown in:

Executive Minutes from meetings

Teacher and executive feedback

PDPs and Professional Teaching Standards

Observation data

Data – Literacy and Numeracy Progression Data, NAPLAN, authentic
assessment data, student work samples

$26,000 Observations

$10,000 Collaborative planning

Process 2: Research informed pedagogy for literacy and numeracy

Draws on solid research to develop and implement high quality professional learning in literacy and
numeracy practices. We will provide coaching and mentoring from our Instructional Leader and
Interventionist team to support teachers in planning and delivering quality teaching practices.

Evaluation Funds Expended
(Resources)
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Progress towards achieving improvement measures

From our Mathematics program and professional learning sessions, students
and staff have a deeper knowledge of working mathematically.

All stakeholders now have a deeper understanding of Working
Mathematically from working with Interventionist, BNL workshops, ongoing
professional staff development and training, using assessments and work
samples more effectively

$12,000: BNL project, Planning days,
Teacher Professional Learning,
Resources

Process 3: Belmont Community of Schools (BCoS).

A combined schools project for professional learning, lesson observation and collaborative practice will
contribute to enhanced teacher quality across all schools.

Evaluation Funds Expended
(Resources)

The BCOS learning observation project was beneficial to most staff who took
part in the observation process.

The sharing of knowledge across schools enhanced teachers profession
learning and skills.

$10,000
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Strategic Direction 3

EFFECTIVE WELLBEING PRACTICES

Purpose

Students will be actively connected to their learning, have positive and respectful relationships and experience a sense of
belonging to their school and community. Students will be respected, valued, encouraged, supported and empowered to
succeed. Students will grow and flourish, do well and prosper.

Improvement Measures

Participation of all stakeholders in the annual TTFMS will reflect improved measures for engagement and shared
decision making

90% Decrease of minor and major incidents of anti–social behaviour occurring as tracked through Sentral. Using 2017
as a base line.

PBL: Successful and efficient School–Wide Systems, practices are embedded throughout the school community.

Progress towards achieving improvement measures

Process 1: Aboriginal Education Students will work with Aboriginal Education Teacher to build positive
relationships with the school community. Build staff capacity to develop meaningful and measurable
PLP's for Aboriginal Students

Evaluation Funds Expended
(Resources)

2019 process of Goal Hub has allowed teachers to understand what needs to
be done for future goal setting and observations for out indigenous students
and making deeper and meaningful connections with their families

$500 Goal Hub

$2000 PLP Launch

$4000 PLP processes

Process 2: Individual learning needs All Staff actively participating in wellbeing programs and training. Staff
participation in the Learning Support and Intervention Teams. Monitoring of students participating in
additional wellbeing programs

Evaluation Funds Expended
(Resources)

The PLSP process and documentation was evaluated and changed to make
it more streamlined, relevant and involved parents and guardians more. The
review process was beneficial for students and staff for the following year.

What is the effectiveness of student handover?

Teachers are aware of students needs and abilities and can plan and
differentiate for the following year, the handover information gathered and
created by all staff has been beneficial for students and staff.

$4000

Process 3: Planned approach to wellbeing Implement a whole school integrated approach to student wellbeing
in which students can connect, succeed and thrive at each stage of their schooling (PBL)

Evaluation Funds Expended
(Resources)

The PBL annual meetings show the positive progress in PBL over the 2019
school year. Less minor and major playground incidents were reflected in the
Sentral data.

Interventions put in place through the analysis of data was discussed with
PBL AP and further ideas were implemented to ensure a positive approach to
PBL in 2020, as well as the establishment of a PBL classroom team for 2020.

$15,000 PBL training, signage,
rewards, awards, celebration days
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $62,000 Are Aboriginal students and their families
supported through funding?

The Aboriginal SLSO  maximised programs
across the school:

Gardening groups/Class gardening timetable

Targeted Aboriginal boys groups

Playground support/soccer games –
inf/primary/Friday sport

SLSO timetable to support targeted Aboriginal
students

Relationships formed/meetings/phone calls
with families

How will Goal Hub benefit PLP programs?

Goal Hub program utilised by staff mentors,
easier option to liaise with Aboriginal families,
all information kept in once place.

Assistance provided to students in need of
support with uniforms, resources and
students attended excursions.

English language proficiency $6,991 Have the EALD funds been used to support
students and staff?

All EALD funds were utilised to employ a
support teacher who was trained to support
students and staff. Students mage
improvements across KLA's and social
development.

Low level adjustment for disability $87,000 How has SLSO intervention and support
impacted on teachers and students learning?

Teachers have run and designed specialised
programs for identified students with support
from SLSO's.

SLSO's have delivered ongoing support
across the school in and out of the
classrooms. Individual student goals have
been reached and social improvement in
identified areas of the playground at lunch
times.

Quality Teaching, Successful
Students (QTSS)

QTSS – $58480pa What has been the impact of the QTSS
funding?

Executive staff were able to provide ongoing
and additional support to all staff in regards to
teaching, programming and professional
development. This was achieved through
observations, team teaching, mentoring,
planning days and feedback sessions.

Socio–economic background $284,000 PA The specific programs, staff and resources
that were used to support students from low
socio economic backgrounds benefited
students in a variety of areas:
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Socio–economic background $284,000 PA
Speech Therapy– improvements for all
student sin articulation, comprehension,
pronoun identification and confidence

Interventionists– supported students in
classrooms in literacy and numeracy.
NAPLAN results reflect improvements

PLSP's – LST meetings held to develop,
discuss and review PLSP's to support
students with additional needs

Excursions – students were able to attend
and experience a variety of excursions to
complement their learning

Uniforms – uniforms were provided to out of
home care students, ED support class
students, Aboriginal families and students in
need

Wellbeing Officer – Our Wellbeing officer
worked 2 days per week with identified
groups of girls and boys on social skills
programs. The officer also worked individually
with identified students. We saw a decrease
of high level behaviours and students view of
themselves was more positive after
completing the programs.

SLSO's employed – The employment of
additional SLSO staff ensured support was
given to teachers and students both in the
classroom and on the playground every day.
The level of engagement increased and
reflected in positive growth across most areas
for identified students.

L3 training and development – All infants staff
were trained in L3 providing a rich literacy
scaffold for all students. The reading and
writing results reflect that this training and
delivery method increased our students
outcomes.

PLP's – All Aboriginal students were set goals
in Goal Hub by their teacher, mentor and
family members. This allowed for a greater
line of communication to be established by all
parties.

Seesaw – The online sharing created a
powerful learning loop between students,
teachers, and families.

PBL classroom and playground – The PBL
process  brought together the whole–school
community to contribute to developing a
positive, safe and supportive learning culture.
The framework assisted us to improve social,
emotional, behavioural and academic
outcomes for children as reflected in our
Sentral data.
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Student information

Student enrolment profile

Enrolments

Students 2016 2017 2018 2019

Boys 132 162 165 169

Girls 136 145 150 164

Student attendance profile

School

Year 2016 2017 2018 2019

K 94.3 93.8 92.1 92

1 92.1 93.9 91.9 90

2 91.8 90.8 93 92.1

3 92.8 91.5 91.9 93

4 90 91.9 91 89.8

5 90.5 90.5 89.6 90.6

6 93.5 91.7 88.2 87.6

All Years 92 92.1 91.2 90.9

State DoE

Year 2016 2017 2018 2019

K 94.4 94.4 93.8 93.1

1 93.9 93.8 93.4 92.7

2 94.1 94 93.5 93

3 94.2 94.1 93.6 93

4 93.9 93.9 93.4 92.9

5 93.9 93.8 93.2 92.8

6 93.4 93.3 92.5 92.1

All Years 94 93.9 93.4 92.8

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non–attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 3

Classroom Teacher(s) 12.78

Teacher of Reading Recovery 0.42

Learning and Support Teacher(s) 0.6

Teacher Librarian 0.8

School Counsellor 1

School Administration and Support Staff 3.92

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 509,954

Revenue 3,803,970

Appropriation 3,685,329

Sale of Goods and Services 9,450

Grants and contributions 106,824

Investment income 2,167

Other revenue 200

Expenses -3,800,529

Employee related -3,456,944

Operating expenses -343,585

Surplus / deficit for the year 3,441

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 246,901

Equity Total 446,930

Equity - Aboriginal 62,209

Equity - Socio-economic 284,806

Equity - Language 6,991

Equity - Disability 92,924

Base Total 2,323,441

Base - Per Capita 75,324

Base - Location 0

Base - Other 2,248,117

Other Total 460,630

Grand Total 3,477,902

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

From 2018 to 2021 NAPLAN is moving from a paper test to an online test. Individual schools are transitioning to the
online test, with some schools participating in NAPLAN on paper and others online. Results for both online and paper
formats are reported on the same NAPLAN assessment scale. Any comparison of NAPLAN results – such as
comparisons to previous NAPLAN results or to results for students who did the assessment in a different format – should
be treated with care.

NAPLAN Online

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data. As schools transition to NAPLAN online, the band distribution of results is
not directly comparable to band averages from previous years. While the 10 band distribution available to schools who
completed NAPLAN online is a more accurate reflection of student performance, caution should be taken when
considering results relative to what was formerly a six band distribution. As the full transition of NAPLAN online
continues, the most appropriate way to communicate results for NAPLAN online is by scaled scores and scaled growth.
This is the reporting format agreed by state and territory education ministers, and is reflected on the myschool website.
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Parent/caregiver, student, teacher satisfaction

What do you like about our school? Do you think PBL has improved students behaviours?

Their responses are presented below:

Parents: The majority of parents are very positive about the school and spoke in high regards for the commitment,
passion and enthusiasm of the teaching staff. They like that staff know their children and how to get the best from them.
Parents liked the post card system from PBL and the new signs. They would like to know more about the weekly focuses
and to see a visible consequence for students not following the expectations.

Students: The majority of students reported that Belmont Public School was a school that they like attending. Students
felt that their teachers worked hard and cared for them. They enjoyed the sporting opportunities and the creative and
performing arts options provided. Students identified STEM as an area of learning that enjoyed the most. The
implementation of PBL in the playground has improved some students behaviour as reported by the students. They
believe the ticket and reward system has helped and they liked the signs and values that were visible around the school.

Teachers: All teachers reported that Belmont Public School is a great place to work. They feel that they work with leaders
who create a safe school environment and are part of a collaborative staff. They have high expectations for student
learning and feel that they have good relationships with their students. They state that PBL has had a positive impact on
playground behaviours and that consistent language has helped. They are looking forward to being trained in classroom
PBL and its implemetation across the school.

Future Directions: continue to enhance communication amongst all stake holders, providing more support in all
classrooms and the playground and further implementation of PBL in all settings.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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