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Introduction

The Annual Report for 2019 is provided to the community of Armidale City Public School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

School contact details

Armidale City Public School
Faulkner St
Armidale, 2350
www.armidalec-p.schools.nsw.edu.au
armidalec-p.school@det.nsw.edu.au
6772 3420

Message from the principal

Our staff and students continued to excel with honour throughout 2019, supported by a committed school community. An
Evening of ACOS was one of the highlights of the year. Mrs Kelly led a team of teachers from across the Armidale
Community of Schools to produce a magnificent showcase of music, dance and drama, with our students featuring
prominently.

We saw the magnificent results of the commitment of students when performing in the end of year play, Passing Time,
cleverly written and produced by Mrs MacGregor. This provided the opportunity for every student to contribute; while
some are natural performers, there are some that were working outside their comfort zone.

Our students were afforded a range of opportunities that took students to regional and state finals in the Premier's
Spelling Bee, debating, Tournament of Mind, chess and Multicultural Public Speaking. Students from across the school
participated in a variety of day and overnight excursions.

Armidale City Public School played host to the Minister for Education and Early Childhood Learning, Sarah Mitchell. Ms
Mitchell discussed project based learning with some of our Stage 3 students.

In 2019, a number of our staff were recognised for their commitment to education. I had the privilege of presenting the
Excellent Service to School Sport Award to Mrs Kelly. Earlier in the year, Mr Townsend and Ms Raftery were recipients
of the Australian Council of Educators (ACE) JA Sutherland Memorial Award for a Significant Contribution to Education.

My thanks go to our extremely dedicated staff. We are fortunate to have such a committed team of people who work for
the benefit of our students, providing terrific opportunities within and beyond the classroom. My thanks also go the the
executive team who have been a great support for the staff and myself.

A special thanks goes to the outgoing student leaders of 2019, particularly our school captains, Daniel and Daisy, who
did a wonderful job.

Thank you to the parents and community members who support our students and staff in the many ways that they
contribute. I would especially like to recognise Mr Simpson for his commitment to the P&C over an extended period of
time.

Deborah Nay, Principal
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School background

School vision statement

At Armidale City Public School we aspire to provide a high quality, inclusive educational environment which values our
diverse community and empowers our students to be dynamic life long learners. Students are actively engaged citizens
in a complex and evolving world and aspire to 'Excel with Honour'. 

School context

Armidale City Public School is situated in the centre of the Armidale township and is a school with a proud history of
education in Armidale. It is the oldest primary school in the town and has significant historical features.

With a school population of 440 students, Armidale City enjoys a reputation as a school with inclusive values and
excellent academic achievements. As a member of the Armidale Community of Schools, our school works with schools
across Armidale to provide the best education for all students by providing shared enrichment programs and cultural and
sporting activities.

Armidale City is a spacious well planned school. The school buildings, which were purpose built for Armidale's cold
weather, are large, bright and well maintained. The school boasts a multi–purpose hall, two art rooms, a student kitchen,
a music room and several large outdoor learning areas. The school has three fully equipped computer labs, networked
computers in all rooms and interactive technology in the form of interactive boards or televisions in all classrooms to
support teaching and learning. A mobile video conference unit supports the facilities in the school.

The teaching community is a mix of professional teachers who have been at the school for a significant time, staff who
have had a range of experiences in other educational settings, as well as several vibrant beginning teachers. Teachers
and parents work together to provide many opportunities for students to participate in a range of school, community and
regional activities and excursions. Students wear their uniform with pride on a daily basis. The school is acknowledged in
broader educational contexts for its academic, debating, sporting and cultural achievements.
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Self-assessment and school achievement

This section of the annual report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The Framework is a
statement of what is valued as excellence for NSW public schools, both now and into the future. The Framework
supports public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality
practice across the three domains of Learning, Teaching and Leading.

Each year, we assess our practice against the Framework to inform our school plan and annual report.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:
https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/school–excellence

Self-assessment using the School Excellence Framework

Elements 2019 School Assessment

LEARNING: Learning Culture Sustaining and Growing

LEARNING: Wellbeing Sustaining and Growing

LEARNING: Curriculum Sustaining and Growing

LEARNING: Assessment Delivering

LEARNING: Reporting Delivering

LEARNING: Student performance measures Delivering

TEACHING: Effective classroom practice Sustaining and Growing

TEACHING: Data skills and use Delivering

TEACHING: Professional standards Sustaining and Growing

TEACHING: Learning and development Delivering

LEADING: Educational leadership Delivering

LEADING: School planning, implementation and
reporting

Delivering

LEADING: School resources Sustaining and Growing

LEADING: Management practices and processes Sustaining and Growing
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Strategic Direction 1

Challenging and inclusive quality learning culture

Purpose

To further develop a learning culture for all students which is differentiated and has high expectations.

Improvement Measures

All teachers track/monitor student progress on learning progressions/ continuums for Literacy to plan differentiated
learning opportunities.

All teachers track/monitor student progress on learning progressions/ continuums for Numeracy to plan differentiated
learning opportunities.

All programs show evidence of differentiation and general capabilites from curriculum.

Improved collection of data and subsequent analysis to inform learning.

Higher levels of parent feedback recorded on Sentral with a focus on constructive feedback and joint understanding
around student progress.

Overall summary of progress

Throughout 2019, teachers have engaged in professional learning around the use of learning progressions for both
literacy and numeracy with some teachers monitoring aspects for some children in their classes.  We will move to all
teachers making use of the software for recording and monitoring student progress in 2020. Our teachers programs
show evidence of differentiation and adjustments.

Data analysis is an area for further development across our school.  This has been identified as a focus in 2020 and
beyond.

Progress towards achieving improvement measures

Process 1: Differentiation

Staff collaboratively plan to enhance a quality learning culture and differentiate programming and
pedagogy through using the Quality Teaching elements, Australian Professional Teaching Standards
and School Excellence Framework directions.

Evaluation Funds Expended
(Resources)

All teaching programs show evidence of differentiation, with discussions held
during stage meetings.  Early Stage 1 teachers have luxury of English as an
additional language or dialect  teachers in their meeting.

 Professional learning around the High Potential and Gifted Education policy
is planned in 2020 to better meet the needs of all students, particularly for
high potential and gifted students.  Teachers from Kindergarten to Year 4
provide information to the class teachers of students for the following year as
part of the transition process.  Stage 3 teachers meet with staff from Armidale
Secondary College to provide necessary information to support student
movement from Year 6 to Year 7.

Process 2: High expectations

Data and evidence is collected and analysed regularly as a base to inform and revise learning goals
(students and staff) that are aspirational.

Evaluation Funds Expended
(Resources)
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Progress towards achieving improvement measures

Teachers met twice a year, allowing valuable extended professional
discussion prior to report writing.  As a result, there was greater consistency
of teacher judgement through moderation of writing samples across stages.
These meetings allowed for determination of future directions for assessment
tasks to ensure that the same criteria was used and staff developed greater
understanding of the curriculum.  Moderation time provided good support for
new teachers on a stage.

In 2020, we plan to continue to implement moderation days towards the end
of Terms 1 and 3 to create consistency of teacher judgement and to allow for
joint design of assessment tasks.

Funding Sources:
 • Socio–economic background
($4400.00)

Process 3: Growth mindset

All staff participate in professional learning with a focus on growth mindset, differentiation and general
capability concepts.

Evaluation Funds Expended
(Resources)

Growth mindset lessons have not been implemented as consistently across
the school; however, the language used by staff and students reflects growth
mindset.

Planned professional learning for staff around differentiation for high potential
and gifted students will be beneficial in 2020.

Next Steps

Professional learning will be organised to support staff through:
 • use of literacy and numeracy learning progressions
 • collection and analysis of appropriate data to better meet the needs of students
 • implementation of the new High Potential and Gifted Education policy to meet the needs of a wide range of

students

We will continue the use of moderation of student work samples in each stage and provision of information around
transition of students for the new year.
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Strategic Direction 2

Confident, caring and resilient individuals

Purpose

To develop confident, organised, persistent, resilient and responsible students who can get along with others and
embrace a personal growth mindset.

Improvement Measures

Positive incidents recorded at a ratio of 4:1 to negative incidents.

Growth mindset processes are visible in all learning settings, as evidenced by observation and self–reflection data.

Observations and feedback from students in Stage 3 indicates enjoyment and engagement in learning activities.

Deliberate and planned opportunities for student voice are used to authentically inform school directions, and the
school is assessed at excelling in the Wellbeing element of the School Excellence Framework.

Overall summary of progress

In 2019, we needed to adjust what we did at school as bushfires and drought impacted on the quality of air and the lack
of water at school and homes. Regardless of these distractions, our students continued to be engaged and well
supported by staff.

Progress towards achieving improvement measures

Process 1: Wellbeing

Planning, implementing and evaluating a strategic and planned approach to whole school wellbeing to
support all students learning and wellbeing as evidenced by surveys, observations, Learning Support
Team minutes and Sentral data.

Evaluation Funds Expended
(Resources)

Sentral was used more for recording of negative incidents and parent contact
rather than consistent recording of positive incidents and awards.  Staff found
it easier to give the feedback to students and record in programs rather than
in Sentral. Sentral was used to contact parents about absences via SMS.  A
decision was made to update Sentral for 2020.

Funding Sources:
 • Socio–economic background
($13400.00)

Process 2: Participation

Building capacity of all students to be motivated and have positive self–esteem through inclusive and
relevant educational opportunities.

Evaluation Funds Expended
(Resources)

Consideration will be given to organising another hockey coaching clinic for
students in 2020 with a possible hockey gala day in Armidale.

Process 3: Student voice

Increased student voice enabling greater levels of ownership in the school.

Evaluation Funds Expended
(Resources)

Student voice was observed through the number of students organising and
delivering extra curricula activities for students across the school.  Dance was
one activity while handball was another.  Our student representative council

Funding Sources:
 • Socio–economic background
($962.00)
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Progress towards achieving improvement measures

was active, meeting regularly throughout the year with some activities coming
to fruition.  Two councillors participation in a meeting at the Armidale
Regional Council to discuss water restrictions brought about by the drought.

Next Steps

In 2020, we will continue to:
 • engage student voice through the student council
 • encourage senior students to organise and deliver extra–curricular activities
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Strategic Direction 3

Highly effective, collaborative and informed teaching

Purpose

To continue to build teaching practices that promote high student engagement through the use of data analysis and
effective and timely feedback consistently across all areas of the school.    

Improvement Measures

Consistent teaching of IT skills observed across all settings with a focus on incorporating technology across key
learning areas. 

Staff collaboratively analyse data and moderate work samples leading to improved consistent teacher judgement
across stages.

Analysis of writing samples across Early Stage 1, Stages 1, 2 and 3 to investigate common areas for shared focus
across the school. Focus on consistent teacher judgement.

Overall summary of progress

Opportunities were provided to further develop highly effective, collaborative and informed teaching in 2019. All class
teachers participated in the moderation of writing samples each semester. Staff trialled aspects of progressions in 2019.
Improved use of data remains an area for further development in 2020.

Progress towards achieving improvement measures

Process 1: Data analysis to inform teaching

Regular professional learning and collegial discussion opportunities on data – what it is; how it can be
collected/analysed to inform practice.

Evaluation Funds Expended
(Resources)

Teachers participated in professional learning around the use of progressions
in literacy and numeracy.

Data analysis took place during stage meetings (PLAN, reading levels,
mathematics, spelling) and within moderation of writing samples

Process 2: Effective and timely feedback

Regular professional learning and collegial discussion opportunities on effective and timely feedback –
what it is; how it can be collected/analysed to inform practice.

Evaluation Funds Expended
(Resources)

Moderation activities were seen as beneficial by all teachers and should be a
regular practice in 2020.  Stage 3 would like to trial adjustment of release
time to allow all teachers to be off class together on a fortnightly basis for
more regular consultation around student progress.  Results of this trial will
be considered by other stages for future planning.

Process 3: Consistent teacher judgement

Ongoing professional learning on moderation of work samples and evidence/criteria of achievement.

Evaluation Funds Expended
(Resources)

Providing time off class for moderation of writing tasks allowed for greater Funding Sources:
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Progress towards achieving improvement measures

consistency of teacher judgement across a stage and where classes crossed
stages.  This was seen as a valuable activity worth continuing into the future.

 • Socio–economic background
($4400.00)

Process 4:

Evaluation Funds Expended
(Resources)

N/A

Process 5:

Evaluation Funds Expended
(Resources)

N/A

Next Steps

Our staff will continue to be involved in moderation activities each semester.  A trial will be undertaken with Stage 3 staff
around changing release to once a fortnight to allow all teachers to be available for more regular opportunities for
moderation and planning.

Further professional learning will be arrange for PLAN2 in Term 1 2020 to support its implementation for collection and
analysis of data.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Funding Sources:
 • Aboriginal background
loading ($65 448.00)

Aboriginal funding was utilised to employ an
Aboriginal Education Officer (AEO) and fund
a couple of activities.  The new AEO was
unable to start in the position until the
beginning of Term 2.  Unfortunately, she
ceased in the position later in Term 3.
Flexible funds were used to run a girls
activity, Gemiga Yarning, and to send
students in Years 4 and 6 to Thalgarrah to
complete a range of activities similar to Boy
vs Wild.

English language proficiency Funding Sources:
 • English language
proficiency ($45 000.00)

Funds were utilised in 2019 to employ a
teacher one day a week to support our
recently arrived students, particularly our
refugee students.  A school support officer
was also employed with some of the funds to
support students in the classroom.

Low level adjustment for disability Funding Sources:
 • Low level adjustment for
disability ($214 256.00)

Some funds were utilised for employment of
Learning and Support Teachers.  Flexible
funding was utilised to employ additional
support staff who worked with students on the
MiniLit program and to support students in
classrooms.

Quality Teaching, Successful
Students (QTSS)

Quality Teaching, Successful Students
(QTSS) staffing allocation was utilised to
release executive teachers from class each
week to work with and mentor teachers on
their stages.  We had two teachers undertake
their accreditation in 2019.

Socio–economic background Funding Sources:
 • Socio–economic
background ($44 807.00)

Equity funding was used to provide specialist
music teachers in our school to support the
choir, orchestra and strings programs.  Choir
included students in all classes. In addition,
funds employed allied health professionals to
work with students for a short period on a
regular basis..  Some resources were also
purchased to support student learning.

Support for beginning teachers Funding Sources:
 • Support for beginning
teachers ($36 182.00)

One permanent and one temporary teacher
undertook their accreditation in 2019.  Both
teachers, along with their mentors, received
additional release.  Both teachers submitted
their accreditation by the end of the school
year.

Targeted student support for
refugees and new arrivals

Our school only received New Arrivals
Program funding throughout 2019, which is
different to this funding source.
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Student information

Student enrolment profile

Enrolments

Students 2016 2017 2018 2019

Boys 241 225 231 215

Girls 205 208 203 203

Student attendance profile

School

Year 2016 2017 2018 2019

K 94 91.7 92.1 92.7

1 93.3 92.5 93.7 92.9

2 94.6 92.2 91.3 94.2

3 94.6 93.9 93 93

4 93 93.8 93.6 94

5 93 92.1 91.4 94.2

6 92.5 93.3 91.3 93.1

All Years 93.5 92.8 92.3 93.5

State DoE

Year 2016 2017 2018 2019

K 94.4 94.4 93.8 93.1

1 93.9 93.8 93.4 92.7

2 94.1 94 93.5 93

3 94.2 94.1 93.6 93

4 93.9 93.9 93.4 92.9

5 93.9 93.8 93.2 92.8

6 93.4 93.3 92.5 92.1

All Years 94 93.9 93.4 92.8

Management of non-attendance

Attendance at school has a big impact on longer term outcomes for children and young people. When a child is not at
school they miss important opportunities to learn, build friendships and develop their skills through play. Regular
attendance at school is a shared responsibility between schools and parents. By working together we can have a positive
effect on supporting our children and young people to regularly attend school.

Our teachers promote and monitor regular attendance at school and all our schools have effective measures in place to
record attendance and follow up student absences promptly. They are guided by the School Attendance policy which
details the management of non–attendance.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 15.1

Teacher of Reading Recovery 0.63

Learning and Support Teacher(s) 1.4

Teacher Librarian 0.8

School Counsellor 1

School Administration and Support Staff 4.27

*Full Time Equivalent

Aboriginal and Torres Strait Islander workforce composition

The Department actively supports the recruitment and retention of Aboriginal and/or Torres Strait Islander employees
through the use of identified positions, scholarship opportunities to become a teacher and by providing a culturally safe
workplace. As of 2019, 3.9% of the Department's workforce identify as Aboriginal people.

Workforce ATSI

Staff type Benchmark1 2019 Aboriginal and/or Torres Strait Islander representation2

School Support 3.30% 7.20%

Teachers 3.30% 2.90%

Note 1 – The NSW Public Sector Aboriginal Employment Strategy 2014–17 introduced an aspirational target of 1.8% by 2021 for each of the sector's
salary bands. If the aspirational target of 1.8% is achieved in salary bands not currently at or above 1.8%, the cumulative representation of Aboriginal
employees in the sector is expected to reach 3.3%.

Note 2 – Representation of diversity groups are calculated as the estimated number of staff in each group divided by the total number of staff. These
statistics have been weighted to estimate the representation of diversity groups in the workforce, where diversity survey response rates were less than
100 per cent. The total number of staff is based on a headcount of permanent and temporary employees.

Teacher qualifications

All casual, temporary and permanent teachers in NSW public schools must hold a NSW Department of Education
approval to teach. Teachers with approval to teach must be accredited with the NSW Education Standards Authority, and
hold a recognised teaching degree. All NSW teachers must hold a valid NSW Working With Children Check clearance.

Professional learning and teacher accreditation

Professional learning is core to enabling staff to improve their practice.

Professional learning includes five student–free School Development Days and induction programs for staff new to our
school and/or system. These days are used to improve the capacity of teaching and non–teaching staff in line with
school and departmental priorities.
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Financial information

Financial summary

The information provided in the financial summary includes reporting from 1 January 2019 to 31 December 2019. The
Principal is responsible for the financial management of the school and ensuring all school funds are managed in line
with Department policy requirements.

2019 Actual ($)

Opening Balance 477,817

Revenue 4,089,898

Appropriation 3,907,567

Sale of Goods and Services 14,948

Grants and contributions 163,643

Investment income 1,639

Other revenue 2,100

Expenses -3,936,031

Employee related -3,544,404

Operating expenses -391,626

Surplus / deficit for the year 153,867

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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Financial summary - Equity loadings

The equity loading data is the main component of the 'Appropriation' line item of the financial summary above.

2019 Approved SBA ($)

Targeted Total 1,822

Equity Total 398,416

Equity - Aboriginal 69,658

Equity - Socio-economic 44,274

Equity - Language 57,956

Equity - Disability 226,528

Base Total 2,821,345

Base - Per Capita 101,833

Base - Location 2,757

Base - Other 2,716,755

Other Total 457,788

Grand Total 3,679,371

Figures presented in this report may be subject to rounding so may not reconcile exactly with the bottom line totals,
which are calculated without any rounding.
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School performance - NAPLAN

In the National Assessment Program, the results across the Years 3, 5, 7 and 9 literacy and numeracy assessments are
reported on a scale from Band 1 to Band 10. The achievement scale represents increasing levels of skills and
understandings demonstrated in these assessments.

From 2018 to 2021 NAPLAN is moving from a paper test to an online test. Individual schools are transitioning to the
online test, with some schools participating in NAPLAN on paper and others online. Results for both online and paper
formats are reported on the same NAPLAN assessment scale. Any comparison of NAPLAN results – such as
comparisons to previous NAPLAN results or to results for students who did the assessment in a different format – should
be treated with care.

NAPLAN Online

The My School website provides detailed information and data for national literacy and numeracy testing. Go to
myschool.edu.au to access the school data. As schools transition to NAPLAN online, the band distribution of results is
not directly comparable to band averages from previous years. While the 10 band distribution available to schools who
completed NAPLAN online is a more accurate reflection of student performance, caution should be taken when
considering results relative to what was formerly a six band distribution. As the full transition of NAPLAN online
continues, the most appropriate way to communicate results for NAPLAN online is by scaled scores and scaled growth.
This is the reporting format agreed by state and territory education ministers, and is reflected on the myschool website.
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Parent/caregiver, student, teacher satisfaction

In 2019, our school conducted the Tell Them From Me survey of students, staff and parents. Responses were received
from 168 students in Years 4, 5 and 6, ten teachers and eleven parents.

Results of the student survey indicated that:
 • Students have friends at school they can trust and who encourage them to make positive choices
 • Students believe that schooling is useful in their everyday life and will have a strong bearing on their future
 • Students try hard to succeed in their learning
 • Students find classroom instruction relevant to their everyday lives
 • Students set challenging goals for themselves in their schoolwork and aim to do their best

Teachers identified the strongest drivers of student learning at Armidale City Public School as the teaching strategies,
learning culture, collaboration and inclusive nature of the school. The strongest dimensions of classroom and school
practice were identified as challenging and visible goals, planned learning opportunities, overcoming obstacles to
learning and quality feedback. More teachers in the 2019 survey identified that they establish clear expectations for
classroom behaviour, set high expectations for student learning and monitor the progress of individual students.

Parents completing the Tell Them From Me survey indicated that Armidale City Public School makes them feel welcome,
the school's administrative staff are helpful, teachers show an interest in children's learning, teachers expect children to
work hard, children are clear about the rules for school behaviour and children feel safe going to and from school.
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Policy requirements

Aboriginal Education Policy

The responsibility for enacting the Aboriginal Education Policy rests with all Departmental staff. The policy should
underpin and inform planning, teaching practice and approaches to educational leadership in all educational settings.

Evidence of effective implementation of the policy included:
 • Establishing, building and strengthening relationships with the Local Aboriginal Education Consultative Group,

Aboriginal people and communities.
 • Providing, in partnership with Aboriginal people and communities, education which promotes quality teaching, is

engaging, and is culturally appropriate and relevant.
 • Aboriginal and Torres Strait Islander students will match or better the outcomes of the broader student population.
 • Implementation of Personalised Learning Pathways for all Aboriginal students in a school culture of high

expectations.

Anti-Racism Policy

All teachers are responsible for supporting students to develop an understanding of racism and discrimination and the
impact these may have on individuals and the broader community. Principals are responsible for examining school
practices and procedures to ensure they are consistent with the policy. All schools have an Anti–Racism Contact Officer
who is trained to respond to concerns in relation to racism.

Multicultural Education Policy

Teachers address the specific learning and wellbeing needs of students from culturally diverse backgrounds through
their teaching and learning programs. Principals are responsible for ensuring that school policies, programs and
practices respond to the cultural, linguistic and religious diversity of the school community, and provide opportunities that
enable all students to achieve equitable education and social outcomes.
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