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Introduction

The Annual Report for 2018 is provided to the community of Kincumber High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Brent Walker

Principal

School contact details

Kincumber High School
Bungoona Rd
Kincumber, 2251
www.kincumber-h.schools.nsw.edu.au
kincumber-h.school@det.nsw.edu.au
4369 1555

Printed on: 7 May, 2019Page 2 of 22 Kincumber High School 8585 (2018)



School background

School vision statement

Encourage a dynamic, nurturing and respectful environment, which supports a positive culture and sense of belonging,
while empowering all learners with the confidence to pursue personal excellence, through the joy of learning, now and
into the future.

School context

Kincumber High School is a proud public school and member of the Kincumba Learning Community, which includes our
partner primary schools, Avoca Beach, Pretty Beach, Copacabana and Kincumber Public Schools. The school is a
member of the Tjudibaring Local AECG and values the relationship with its local Aboriginal Community and
acknowledges the land of the Darkinjung people as the traditional custodians of the land on which the school is built.

Kincumber High School sits at the base of the Kincumba Mountain. It is surrounded by beaches, the Brisbane Water and
bush, and affords a lifestyle that reflects its beautiful and diverse environment.

The current school population of 964 represents a diverse range of backgrounds. The current student Aboriginal
enrolment is approximately 5% of the school population. The school includes a support unit, including an IM, IO and
three Multi–Categorical classes, as well as a specialised class for deaf and hearing impaired students.

The school offers a broad curriculum which caters for all students. This includes university ATAR subjects and non ATAR
subjects, and access to TAFE, VET, SBAT and Life Skills courses. The school has a strong record of academic
achievement and success across a broad range of subjects, with a number of students gaining university scholarships
and academic awards. The school has an excellent record in the sporting arena and supports a range of creative and
performing arts opportunities. An Agriculture plot and a Marine Aquaculture area are positive features of the school.

Kincumber High School has a strong focus on student and staff wellbeing. The school is a Mindmatters school and runs
programs to help develop self–confidence, social skills and resilience in our student body.

Student leadership is an integral part of the school ethos and the school prides itself of its inclusive culture. Kincumber
High School is committed to the pursuit of excellence and to the provision of high quality educational and individual
outcomes for all students in the community.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment, using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

The results of this process indicated that the school is Sustaining and Growing in the Learning domain.

Kincumber high school is:
 • Sustaining and Growing in the areas of Learning culture, Wellbeing, Curriculum, Student Performance measures,

and Assessment.
 • Delivering in the area Reporting.

There is demonstrated commitment within the school community that all students make learning progress. Partnerships
with parents and students support clear improvement aims and planning for learning. The school engages in strong
collaborations between parents, students and the community that inform and support continuity of learning for all
students at transition points, including highly mobile students and students with atypical enrolment. Staff regularly and
accurately monitor attendance and take prompt action to address issues with individual students. The school community
celebrates regular and improved attendance.

Every student can identify a staff member to whom they can confidently turn for advice and assistance at school.
Students, staff and the community recognise that student wellbeing and engagement are important conditions for
learning. The school plans for, and monitors, a whole school approach to student wellbeing and engagement. The needs
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of all students are explicitly addressed in teaching and learning programs. Expectations of behaviour are co–developed
with students, staff and the community and are designed to ensure effective conditions for learning. They are explicitly,
consistently and supportively applied across the school.

The school's curriculum provision and evidence–based teaching practices provide a high expectations framework, within
which all students effectively develop their knowledge, understanding and skills. The school monitors and reviews its
curriculum provision to meet changing requirements of the students. Teaching and learning programs describe expected
student progression in knowledge, understanding and skill and the assessments that measure them. Differentiation of
curriculum delivery within classrooms happens for some students with particular identified needs. The parents of affected
students are advised about adjustments made.

Teachers collect and use assessment data that monitors achievements and identifies gaps in learning to inform planning
for particular student groups and individual students. Assessment is a tool that supports learning across the school.
Teachers use reliable assessments to capture information about student learning. Teachers share criteria for student
assessment with students. Formative and summative assessments create opportunities for students to receive feedback
on their learning. The school analyses summative assessment data to identify learning progress of individual students
and student cohorts. Teachers use summative data to identify student learning and validate formative assessment
practices.

The school's value–added trend is positive. At least 90% of students achieve at, or above, national minimum standards
on NAPLAN reading, writing and numeracy. The school identifies growth targets for individual students, using internal
progress and achievement data. School data shows that student progress and achievement on external measures is
consistent with progress and achievement on internal assessments.

The school analyses internal and external assessment data to monitor and report on student and school performance.
Student reports are personalised and comprehensive, providing detailed, clear and specific information about student
learning, growth, next steps and improvement measures, as well as relevant contextual and/or comparative data. The
school provides parents/carers with information on the learning progress of their children, including reports and
parent/teacher interviews, as well as opportunities to discuss this progress.

The school will continue to encourage parental involvement in their child's learning and invite them to participate in
school events to ensure a positive ongoing partnership with all members of the school community. Literacy and
numeracy will remain a focus, and Future Focus Learning will be further investigated and implemented in classrooms
across the school. The employment of a Head Teacher Teaching and Learning will further support the development of
programs and activities to better prepare students for future education and the world of work. Further use of formative
assessment to support summative assessment will be used to help identify gaps in individual student learning in the
classroom and provide further support for these learners. Professional learning for all staff, in the use of the new SCOUT
data platform, will enable them to effectively analyse internal and external data to better plan for ongoing learning for all
students. The culture of the school will strongly focus on learning and school improvement through Teacher Professional
Learning and the provision of a range of programs and activities that support students interests and strengths. Wellbeing
programs will continue to be provided with a focus on being proactive rather than reactive, with the aim for all students to
connect, succeed, thrive and learn. The provision of a quality and contemporary curriculum that meets the varied needs
of all students, will continue to be a consideration. All programs will be reviewed and assessed, to ensure ongoing
improvement and NESA syllabus compliance.

The results of this process indicated that the school is Sustaining and Growing in the Teaching domain.

Kincumber High School is:
 • Sustaining and Growing in the areas of Effective Classroom Practice, Professional Standards, Learning and

Development.
 • Delivering in the area Data Skills and Use.

Teachers regularly review and revise lesson plans and sequences, ensuring that the content is based on the curriculum
and that teaching practices are effective. They regularly use student progress and achievement data to inform lesson
planning. Teachers are skilled at explicit teaching techniques, such as questioning and assessing, to identify their
students' learning needs, and use a range of explicit strategies to explain and break down knowledge. Teachers provide
explicit, specific and timely formative feedback related to defined success criteria. Their feedback supports improved
student learning. A school–wide approach to effective and positive classroom management is evident and support is
provided to teachers where needed, in order to ensure optimum learning.

Teachers' Professional Development Plans are supported by a coordinated whole school approach to developing
professional practice, which is informed by research. Whole–school analysis of the teaching staff identifies their strengths
and areas in need of improvement, snd includes planning to build their capabilities as well as to source teachers with
particular expertise to improve student learning outcomes. The school monitors the accreditation status of all staff and
encourages the pursuit of higher levels of accreditation. All teachers use professional standards and PDPs to identify and
monitor specific areas for development or continual improvement. The school provides/facilitates
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professional learning that builds teachers' understanding of effective strategies in teaching literacy and numeracy skills
and knowledge.

Executive, staff, faculty/stage, team and other meetings are used to review the curriculum and to revise teaching
practices and learning programs to meet the needs of learners, based on evidence of student progress and achievement.
Formal mentoring or coaching to improve teaching and to develop aspiring leaders, is provided to teachers either upon
request or who are identified as in need of support. Teachers actively evaluate, share and discuss learning from targeted
professional development with other staff in their school to improve whole school practice. The school identifies expertise
within its staff and draws on this to further develop its professional learning community. Areas for development in teacher
expertise are identified and addressed, and teachers are supported to trial innovative or evidence based, future–focused
practices.

Teachers access and engage in professional learning that builds skills in the analysis, interpretation and use of student
progress and achievement data. The leadership team comprehensively analyses student progress and achievement
data to gain insights into student learning and to discuss results with the whole staff. All teachers contribute to gathering
and analysing data. Teachers review student assessment data and compare results from external assessments (e.g.
NAPLAN, ICAS, PAT, HSC) with internal measures to build consistent and comparable judgements of student learning.
Clear and accurate analysis of student progress and achievement data informs planning and is shared with the school
community in the Annual Report.

The ability of all staff to access and analyse data will be an ongoing focus of professional learning for teachers. This will
enable informed interpretation of data to occur and will result in meaningful adjustments to teaching and learning
programs. Ongoing investigations into successful teaching practices that support student learning in the 21st Century
and subsequent implementation of new teaching methods will be incorporated into classrooms across the school.
Effective classroom management will be supported through reflective teaching practices and the sharing of effective
current practices. Teacher accreditation for beginning teachers will continue to be supported and staff will be actively
encouraged to consider higher levels of accreditation through a targeted program lead by the Accreditation team.

The results of this process indicated that the school is Excelling in the Leading domain.

Kincumber High School is:
 • Excelling in the areas of Management Practices and Processes and School Resources.
 • Sustaining and Growing in the areas of School Planning, Implementation and Reporting, and Educational

Leadership.

The school makes informed choices about administrative practices and systems in place, based on cost effectiveness,
evidence, and in response to local context and need. Management practices and processes are responsive to school
community feedback. There is a whole–school approach to improving service delivery and customer (parent and/or
student) experience. The leadership team measures school community (parent and student) satisfaction and shares its
analysis and actions in response to the findings with its community.

The leadership team deploys teaching and non–teaching staff to make best use of available expertise to meet the needs
of students. The leadership team uses data to evaluate the effectiveness of management processes, and creates a
culture of shared accountability to achieve organisational best practice. Physical learning spaces are used flexibly to
meet a broad range of student learning interests and needs. Technology is effectively used to enhance learning and
service delivery. The school collaborates with the local community, where appropriate, on decisions about and access to
school assets and resources, delivering benefit to both the school and the community. Longer–term financial planning is
integrated with school planning and implementation processes, to address school strategic priorities and to meet
identified improvement goals.

The leadership team actively supports change that leads to improvement, creating opportunities where feedback about
the impact of programs can be shared and monitored. The leadership team embeds clear processes, with accompanying
timelines and milestones, to direct school activity towards effective implementation of the school plan. Staff understand
what they need to do to help address the school plan's strategic directions and meet the school's improvement
measures. The school systematically and regularly monitors a range of indicators to gauge the impact of its plan and to
inform changes to the implementation that support its ultimate success. The annual report contains data that measures
the impact of the plan in terms of student learning progress.

Professional learning in the school emphasises the development of effective instructional leadership, management skills
as well as the necessary leadership attributes that helps to facilitate whole school improvement and to build a strong
pipeline of leaders. The leadership team establishes a professional learning community which is focused on continuous
improvement of teaching and learning. Teaching and non–teaching staff proactively seek to improve their performance.
The school supports collaborative performance development and efforts to continuously monitor improvement. The
school regularly solicits and addresses feedback on school performance from students, staff, parents and the broader
school community.
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With the commencement of a new experienced principal at Kincumber High School there will be a continuation of a
culture of high expectations for all and ongoing support to ensure staff and students aim for their personal best in all
aspects of schooling. Feedback from all members of the school community will be collected through Tell Them From Me
surveys and a range of forums to collect data, questions and suggestions that will support ongoing school improvement.
The 2018–2020 will be evaluated and adjusted by the leadership team to meet the changing needs of the school for each
of the strategic direction targets and processes. The school will continue to provide a quality service to the community
and continue to work with the P&C and the AECG to ensure quality educational provision for all students in the
community.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of quality education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide

Printed on: 7 May, 2019Page 6 of 22 Kincumber High School 8585 (2018)



Strategic Direction 1

Improving student outcomes

Purpose

Maximise opportunities for students to be successful at school and beyond

Overall summary of progress

Targeted Bump It Up strategies have continued to prove successful in both engaging students and generating
improvement in NAPLAN results. The growth in NAPLAN, whilst positive, was not as strong as the previous year. The
school will need to work very hard to ensure that the Premier's targets of 28% in the top two bands in Reading and
Numeracy by 2019, are achieved. A focus on literacy and numeracy skills across KLA's is an area that was revisited in
2018 to help achieve this goal.

Internal and external data has been used by staff to reflect on their teaching practices and to identify areas for
improvement with specific students or classes. An increasing number of staff are using Student Focus Groups to
ascertain data (from students) at the conclusion of units of work in order to continue to refine and adjust their teaching
practice. Time was given to all teachers during staff development days to look at the data surrounding particular students
learning plans, with a view to better meet the needs of these students. Program checks have provided evidence that
teachers are using data to modify programs and maximise the outcomes for all students in their class.

Future Focused Learning became a priority for investigation in 2018. Staff attended numerous professional learning
events and spent a considerable amount of time investigating a range of project based learning and future focus learning
models. Preliminary discussions have occurred regarding the need to have a greater emphasis on the learning of skills
and capabilities than in the past. Students in Year 10 participated in the Illuminate Challenge and feedback from the
program was positive.

The use of TEEL as the writing strategy for extended writing, continues to grow. Year 7 students were given explicit
instruction on how to apply TEEL to best answer a question. The majority of teachers across all KLAs are using TEEL
consistently. Cornell notes was trialed in English lessons with 'K' classes in some year groups and a GATs writing
program was investigated.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increase the proportion of
students in the top 2 NAPLAN
bands in reading and writing to
28% by 2020

Increase the proportion of
students in the top 2 NAPLAN
bands in numeracy to 28% by
 2020

$2000 in casual relief funds
and Bump It Up booklet
creation.

There has been a small (approximately 3%)
increase in students in the top two bands from
11.8% to 14.7%.

Increase in the % of students
securing tertiary offers and
obtaining full time employment
post school from 75% to 80%

Resourced through careers
advisor allocation

Employment of Career and
Transition teacher .6 FTE

Students gaining entry to University and or TAFE
courses is 53%. Students gaining employment
increased to 28%. This totals 81% of 2018 students
securing tertiary offers or full–time employment.

Increase in Year 9 proficency or
above in student writing from 9%
to 12%

$1000 in casual relief. Unsuccessful. There has been a slight decrease in
the students at proficient or above in 2018.

Next Steps

In 2019 Year 7 students will undertake the Best Start Assessment which will provide an early snapshot of where students
are at with literacy and numeracy. Delivering this online course and providing access to the assessment data through
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Scout, will be early priorities. Professional learning for staff on the use of SCOUT will occur as many staff have indicated
that the move from SMART to SCOUT in the analysis of student data has posed challenges. The new platform is very
different and staff will need additional support to ensure that SCOUT can be utilised more effectively.

Continued trials with Cornell Notes with 'K' classes in Year 7 and Year 8 will be a focus. Evaluating the effectiveness of
these trials and seeking student feedback will be a priority, so that Cornell Notes can be expanded beyond the 'K'
classes effectively. Professional learning for staff on Cornell Note making will occur to ensure consistency across the
school. The planned GATs writing program will be implemented and students will get the opportunity to utilise their
enhanced writing skills by entering into external creative writing competitions.

Year 10 students will participate in the Illuminate Challenge again in 2019. It is hoped that the future focused skills,
developed during the program, can be used by students for the duration of 2019 in all aspects of their learning.
Continued investigation into learning capabilities or soft skills, will occur with the goal of establishing the framework for
inclusion of a future focus skill set at Kincumber High School in 2020.
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Strategic Direction 2

Enhancing teacher quality

Purpose

Increase the capacity of teachers to provide students with rich, interesting and well structured learning experiences

Overall summary of progress

The school's Reflective Practice Team met each term with the intent of reviewing and redeveloping the template to be
used in classroom observations. The decision was made to align the template with the Australian Teaching Standards in
order to be of more use to staff when documenting their personal development. Volunteers within the group were asked
to trial the template to determine its effectiveness..
The decision was made to make it a Milestone for whole school implementation in 2019. The active pairing of teachers to
conduct reciprocal classroom observations did not occur and will be revisited in future.

The school data team met on four occasions to discuss ways in which to retain data analysis at the forefront of teaching
practice. The science faculty was identified for targeted data analysis support, and the 2017 HSC science subjects data
analysis was completed with external support from an expert in this area. Two members of staff worked extensively with
the external support person and then all staff were included in the findings and adjustments to programs and
assessments initiated by the faculty. Program adjustments to reflect analysis were completed.

The accreditation team met several times in 2018 to plan a systematic approach to support teachers. A number of
beginning teachers seeking accreditation in 2018 was actively supported through the process by the accreditation team
and support staff. During the Term 3–4 school holidays, a PL session was held regarding the process of achieving
proficiency and the details needed to develop the report. No staff in 2018 have commenced or completed accreditation at
either Highly Accomplished or Lead.

In 2018, the technology team set about trialing new school initiatives and establishing stronger technology resources. A
new future–focused initiative was the Year 7 Skills 4 Learning course. All Year 7 classes had a scheduled period once a
fortnight, during which they were taught a range of essential tech–based skills that can be utilised to support learning
across the curriculum. These skills ranged from setting up cloud storage folders, search techniques, referencing skills,
practising word processing and spreadsheets, through to utilising Google Forms [and other Google Apps for Education].
Students also started exploring more advanced creative programs such as Adobe Photoshop.

In 2019, Stage 4 TAS will begin with a new syllabus. The new course has a focus on coding and staff across TAS
engaged in a range of professional learning, so that they are ready for this new frontier of learning. There were additions
to hardware across the school – an additional two trolleys of Chromebook and HP Laptops were purchased to ensure all
areas of the school have regular access to technology. The HSIE iPad collection was expanded to 20 iPads and a set of
professional standard laptops was purchased for TAS, which will allow the teaching of senior computer courses in more
learning spaces.

In 2018, the school continued its transition of installing HDMI ports across classrooms. Replacing VGA adapters with
HDMI ports enables high–definition signal transmissions to classroom data projectors. Our creative Social Media Team
made good use of the Adobe Suite for generating captivating and informative posts for the enjoyment of the wider school
community.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

80% of teachers participate in the
Reflective Practice model. 

Zero funds used as
teachers chose to
undertake observations in
their free time in Term 4.

2.5% of teachers participated in Reflective Practice
observations in 2018.

100% of teaching and learning
programs have been evaluated
and include teaching and learning
activities.

Principal Support money
was utilised to ensure
teaching and learning
programs adhered to NESA
and school based
requirements.

100% of teaching and learning programs were
evaluated.
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

100% of teaching and learning
programs have been evaluated
and include teaching and learning
activities.

$20000 principal support
funding.

100% of teaching and learning programs were
evaluated.

100% of teachers are pursuing
their professional learning
responsibilities relevant to their
individual PDP and accreditation
needs.  

Beginning Teacher support
has been utilised to provide
support for teachers

$59000 BT funding

Principal support funding
utilised for PDP checking
and support

$10000 Principal support
fundng

All teachers are currently engaged in the
accreditation process either seeking proficiency or
in maintenance of proficiency stage. No teachers
are currently undertaking Highly Accomplished or
Lead in the accreditation process.

All Teachers have a current PDP

The percentage of teachers using
engaging technologies in their
professional practice has
increased by 20% to 70% of all
teachers (from a baseline of 50%
of teachers in 2017).  

$35000

Professional Learning funds

SBAR Equity funding

Technology funding

All staff involved in professional learning to improve
skills and knowledge in use of engaging
technologies.

Additional computers and hardware purchased to
better equip all learning areas with resources

Next Steps

The Reflective Practice Team will present at the Term 1 Week 8 staff meeting to re energise the program and seek
willing participants. In working towards the school plan goal of 80% of staff being included, the Reflective Practice Team
initially invited staff to volunteer to be involved. In 2019, Head Teachers will be encouraged to ask for volunteers to be
involved as a buddy–type system to help increase participation in this program..

The data team is committed to support staff on how to use data more effectively through a series of professional learning
events. The team will create tip sheets on how to analyse data for teachers of Stages 4–6. An afternoon professional
learning session on SCOUT will be delivered by District Office staff in Term 2. A data team representative is to be
identified in each faculty. A twilight session for teaching staff on how to use data to support individual students will be
held in Semester Two. In Semester Two, 2019 NAPLAN data will be analysed and shared with all staff to ensure ongoing
analysis and adjustment of programs and assessments to support ongoing school improvement.

A presentation on behalf of the accreditation team will be delivered to staff at the Term 1 Week 8 staff meeting. This
includes a clear explanation of the responsibilities of teachers at the various levels of accreditation, the Australian
Professional Standards and eTams methods. Further, the opportunity to pursue the higher levels of accreditation of
Highly Accomplished and Lead will be presented. A survey on staff accreditation needs to be designed and distributed
and the results collated to realise the needs of staff at KHS. Once a term and at staff development days meetings,
sessions will be designed to develop staff knowledge of accreditation procedures and to assist them to upload their TPL
to eTams.

In Term 1 2019, the technology team intends to conduct an assets audit of the school's technology and increase the use
of Google Team Drives and G–Suite tools, including the migration of T–Drive onto Google Drive. The team is committed
to continue the rollout of HDMI connections across all rooms in school, as these carry video and audio at higher quality
than traditional methods. Afternoon workshops to be held for teachers to assist them in the transition of using online
methods for: file sharing, assessment feedback, document formatting; Information packages / manuals developed to
accompany the afternoon workshops. Further emphasis will be given to showcasing success stories in the use of
Minecraft, GAFE, VR, Stage 4 TAS coding and robotics.
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Strategic Direction 3

Strengthening wellbeing

Purpose

All stakeholders connect, succeed, thrive and learn in a safe and secure environment

Overall summary of progress

There has been increased support for transition programs throughout various schooling points, with a range of initiatives
that have built on both new and current programs having been investigated by the team. The Year 6 –7 transition
program is comprehensive and support for all events is positive within the school, the partner schools and the parent and
student body. Increased support for students entering the Support Unit and those students requiring additional help to be
better prepared for the transition to high school, was provided through additional transition activities. Small group visits to
the school are also supported by the Learning and Support team. The employment of a Career and Transition Officer to
facilitate programs for students, to transition to apprenticeships and work, has been a welcome addition and was
successful in better preparing students to gain apprenticeships and employment in a range of industries. Support for
Year 12 students continues to be provided through the Career and Transition Team, Year Advisors and staff mentors.

To support students development as global citizens with a greater awareness of self and the world around them, a range
of community engagement projects were added to the projects already in place at Kincumber High School. All Year 10
students participated in the Illuminate program in which students considered areas of need in the local context and ways
in which to help the community through a range of projects. The program is delivered and assessed by external providers
and sees students participate in a fast–paced and real–world situation that pushes them outside their comfort zone in the
preparation of briefs, costing reports and a product which is presented to an audience. The week–long program saw
students involved in producing a product or a resource to support the local community. Involvement of students in the
Second Bite Program in conjunction with Coles and the Neighbourhood Centre, has given students the opportunity to
develop relationships with others in the community and be part of a service in the local area supporting a range of
people.' Take 3 for the Sea' and the 'Clean 4 Shore' programs have been well supported by interested students and staff,
and this environmental project has been very successful in raising awareness across the school and community. The
student leadership team continued to be involved in a number of fundraising events to support local charities.

Implementation of a range of wellbeing programs and initiatives to support all students to thrive included: implementation
of the 'Top Blokes' program for selected students in Years 9 and 10; investigation, training and a presentation to Year 7
of the Friendology program to support positive relationship building; and a variety of drug and alcohol seminars to all year
groups.

The Learning Support Team and Wellbeing Team procedures and processes were evaluated and significant changes
made to ensure the teams were able to identify all students requiring additional support and access to alternate
programs to help them to succeed in high school. Professional learning was provided for staff to ensure consistency of
use of all systems and processes used in the school to support students and staff.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increase in Tell Them From Me
survey 'sense of belonging' from
65% to 68%

$10000 Sense of Belonging remained constant at 65%.

Increase in number of students
volunteering and being involved
in community projects from 10%
to 15%

$10000 Positive relationships increased from 79% to 82%

Increase in participation in sports
and clubs from 50% to 58%

$5000 Participation in sporting  and clubs is at 51%
groups.

Growth in number of clubs and groups operating
within the school setting.
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Next Steps

Transition programs for Years 6–7, 8–9, 10–11 and 12 to work or tertiary education, will continue to be evaluated and
adjusted to ensure ongoing support for all students including those with special needs. The career and transition teams
will implement new initiatives to support students where appropriate and build on community and business relationships
in the local area.

Student involvement in community engagement programs will continue to be encouraged through a range of initiatives
including, Second Bite, Clean 4 Shore, Take 3 for the Sea, and the RFS Cadetship initiative. An investigation into the
viability of running the Duke of Edinburgh program either through the school or initiated through one of the local providers
if appropriate and mutually agreeable. Year 10 participation in the Illuminate program will continue in 2019, and then a
full evaluation of it in its current form, will be undertaken by the school. The student leadership team will continue to be a
vital part of the school culture and student voice will be further developed through workshops and external training
activities. The school will actively support the growth of clubs and groups operating within the school, in which students
may participate, in order to build students' sense of belonging. A broader publication covering what exists, how and why
to be involved, will provide more avenues for student participation in a range of opportunities.

The welfare team will continue to analyse available data to ensure that student, parent and staff needs are being
addressed. The Friendology program will be implemented for all Year 7 students to support the building of positive
relationships across the school. A single system for the recording of learning adjustments will be investigated and
implemented to support staff and students with learning plans and adjustments. All Learning Support Team and welfare
procedures will be reviewed and updated in line with DoE Policies and community needs. A range of seminars
concentrating on drug and alcohol education will be presented in 2019 and ongoing information will be shared in PDHPE
lessons, as well as in school information sessions.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $39,965 Continuation of the Aboriginal Education team
with strong staff involvement. Teacher
mentors for all interested students enabled
solid and respectful relationships to be built
across all years. Retention of Aboriginal
students was high and strong HSC results
were evident. A teacher to support Aboriginal
students was employed for two terms. PLPs
were a priority and were completed and
uploaded to Millennium for all staff to access.
Student involvement in cultural events
remains high. Students were very successful
at the AECG awards at the end of 2018.

English language proficiency $3,069 ESL teacher was employed to support all
students who qualified for ESL support.

All students were supported by the ESL
teacher on a regular basis and improvements
were reported for all students.

Some PL for casual employee who replaced a
teacher who was on long service leave.

Low level adjustment for disability $228,374 Students with a range of disabilities were
supported across the school through
individual and group support from SLSOs.
This is adjusted as needed and in response to
student and staff needs and through the
Learning Support team recommendations.

Staff were given targeted professional
learning to better support their understanding
of differentiation of the curriculum across all
subject areas.

Socio–economic background $112,433 Student assistance was provided for those in
need. This support ensures students are
given the opportunity to access all aspects of
the school curriculum. Transition programs
continue to be successful. A range of
programs were supported, providing
alternative educational experiences at school.
This was made available through the
Interested and Talented project,
environmental projects, The Bell
Shakespeare program, STEM projects,
drama, dance and music programs, as well as
other programs across a range of subject
areas.

Support for beginning teachers $59,305 Beginning teachers were given the option for
either period allowances in their timetabled
classes or allocated the equivilant number of
days. Support for targeted teacher
professional learning and mentors was also
made available. A staff member with
expertise in accreditation supported a number
of beginning teachers, including temporary
and casual staff seeking accreditation.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 408 412 415 435

Girls 467 469 474 494

Student attendance profile

School

Year 2015 2016 2017 2018

7 92.2 92.1 92.6 90.2

8 91 89.3 89.4 88.2

9 88.8 88.5 88.3 87.4

10 87.8 87.9 87 86.4

11 85.5 85.8 87.3 88.2

12 89.6 89.2 89 87.8

All Years 89.2 88.8 88.9 88.1

State DoE

Year 2015 2016 2017 2018

7 92.7 92.8 92.7 91.8

8 90.6 90.5 90.5 89.3

9 89.3 89.1 89.1 87.7

10 87.7 87.6 87.3 86.1

11 88.2 88.2 88.2 86.6

12 89.9 90.1 90.1 89

All Years 89.7 89.7 89.6 88.4

Management of non-attendance

Management of non–attendance

Attendance procedures for students of concern follow a
path from welfare support to measures that address
Section 22 of the Education Act 1990.

The procedures are:

*accurate roll marking as the first action of the day

*late students report to the front office for
documentation

*early leavers report to the Deputy Principals for partial
absence signed approval, and then to the front office
for documentation

*every class roll during the school day is marked

*where a whole day absence is not explained,
parents/carers of absent students receive an auto
generated text message

*parents/carers of students with whole day attendance
rates of approximately 75% or less, and where
absences are not explained in accordance with the Act,
are contacted by the Head Teacher Welfare. Where
absenteeism does not improve for whole day absences
after Head Teacher Welfare phone contact, a general
attendance concern letter that explains the Education
Act, identifies the proportion of days absent in relation
to the available days, and the possible consequences
for continued non–attendance is sent. Where
absenteeism continues after receipt of the first
attendance concern letter, phone contact is again
made, explaining to parents/carers that referral to the
HSLO/ASLO will be sought if absenteeism continues.
Letter 1 is then sent. Where absenteeism continues, an
application for Home School Liaison Officer support is
made.

In addition to these procedures:

Where possible, parents/carers are invited to the school
for an attendance meeting prior to HSLO/ASLO
support. After HSLO/ASLO action, if attendance does
not improve, an attendance plan meeting is held.

Where a student's mental health, injury or illness
prevents attendance, a partial attendance plan may be
negotiated.

A fortnightly meeting of the HSLO and Head Teacher
Welfare is held to discuss concerns, progress and
outcomes for students with attendance concerns.

Outcomes of programs designed to improve attendance

2018 saw the implementation of the Phone Intervention
Program, through which identified students were
targeted with phone calls to parents and carers in order
to identify causes of absence and provide information
and strategies/opportunities for their student to re
engage with school and improve their attendance. The
data collected from the PIP, which ran in the second
semester of the year, showed that making home
contact specifically regarding attendance from Years
7–11, saw an improvement in attendance of those
students, with approx. 70% of students improving their
attendance after contact was made. The data showed
that while the PIP increased the attendance of students
targeted, other students dropped below the threshold,
emphasising the continuous and changing nature of the
factors contributing to significant absenteeism. Key
factors for absence were: ongoing illness or injury,
mental health, external factors and holidays during the
school term. The recommendation for the PIP is to
continue in 2019 with a redefined structure to better
allocate resources and definitive targets for 2019.
HSLO/ASLO and Head Teacher Wellbeing contact
again proved to have significant improvement in
attendance results, as did student support in
conjunction with regular phone contact by staff.

In addition to HSLO/ASLO support, programs such as
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Rock and Water, Bamboo Theatre, One Punch Can
Kill, Girls To The Front, and Top Blokes have, or are
expected to, improve attendance for participating
students.

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year 10
%

Year 11
%

Year 12
%

Seeking
Employment

1 3 9

Employment 4 15 28

TAFE entry 1 9 14

University Entry 0 0 39

Other 2 1 4

Unknown 1 1 6

Year 12 students undertaking vocational or trade
training

In 2018, students were enrolled in a range of vocational
education opportunities and courses. 33 students
undertook school–based offerings. Subjects included
Business Services, Construction and Hospitality. Six
Year 12 students enrolled in TAFE courses, and five
students undertook school–based apprenticeships. This
represents a total of 44 enrolled in a vocational or trade
training course.

In 2018, 53 Year 11 students were enrolled in the
vocational or trade training courses.

Year 12 students attaining HSC or equivalent
vocational education qualification

All but one of the students enrolled in the HSC in 2018
were awarded an HSC or equivalent vocational
educational qualification.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 10

Classroom Teacher(s) 54.6

Learning and Support Teacher(s) 1.4

Teacher Librarian 1

School Counsellor 2

School Administration and Support
Staff

18.37

Other Positions 1

*Full Time Equivalent

Kincumber High School currently has two permanent
full–time teachers who identify as Aboriginal. The
school also employs a full time SLSO in the Support
Unit and one SASS employee who are Aboriginal.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 39

Professional learning and teacher accreditation

Professional Learning Report 2018

There were 242 professional learning activities
attended by teachers in 2017. Staff attended a range of
compulsory network meetings, association gatherings
(such as the English Teachers Association and the
History Teachers Association), PL to support the
implementation of a range of new syllabus', through to
programming days designed to support teaching and
learning programs in the future.

In 2018, professional learning applications required
teachers to identify the school plan strategic directions
with which their professional learning was aligned. With
a new school plan phase (2018–2020) being in place,
the new strategic directions are SD#1: Improving
Student Outcomes; SD#2: Enhancing Teacher Quality
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and SD#3: Strengthening Wellbeing. Further, teachers
needed to state which of their PDP (Performance
Development Plan) goals that the PL event supported.

At all staff development days held in 2018, staff
evaluations were completed, with data from each
reviewed to inform future planning.

Staff Development Day 1 (29 January 2018) focused on
work health and safety information and recreational
sport procedures. A student data session was also
included and continued to allow teachers the time and
support needed to familiarise themselves with the
relevant learning support plans, medical plans and
NAPLAN data related to students in their 2018 classes.

Staff Development Day 2 (30 April 2018) included a
Mindmatters module #4.4 Helping Individual Students.
Another session was dedicated to working in the
School Plan Strategic Direction groups to update
milestones and refine projects. The remainder of the
day was divided into two sessions. The first of these
was technology based and included a choice of three
sessions which included Google Classroom, Multimedia
Tools and Google Forms. The second session focused
on cross–faculty collaboration on a choice of four
topics: Successful HSC strategies, Stage 4/5
Classroom management, Stage 4/5 Engaging reluctant
learners and Stage 4/5 Challenging our top end
students.

Staff Development Day 3 (23 July 2018) was a
combined Staff Development Day involving the five
schools in the Kincumba Learning Community, being
Kincumber HS, Kincumber PS, Avoca Beach PS,
Copacabana PS and Pretty Beach PS. Our day was
based at Avoca Beach PS then moved to Avoca Beach
SLSC in the afternoon for lunch and the keynote
speaker, Mr John Stewart, who spoke on Critical and
Creative Thinking. At Avoca Beach PS, staff engaged
in workshops focusing on the What Works Best
document published by CESE.

At the end of Term 4, KHS held two staff development
days. The first of these (20 December 2018), focused
on CPR and Anaphylaxis practical training and was
delivered by the Deputy Principal, under the
Department of Education's new Train the Trainer
program. Staff needed to have already completed the
online mandatory Anaphylaxis Training Certificate,
through the e–Safety section on the staff portal. The
other element of the day gave staff the opportunity to
analyse data on students in their 2019 class lists. The
second staff development day in Term 4 (21 December
2018) focused on School Plan Groups, HSC Data
Analysis and Performance and Development Plans
(PDPs). Staff Wellbeing activities and faculty time to
finalise 2018 program documents and prepare for 2019,
were also features of this day.

Staff meetings were held twice per term in 2018. These
were routinely scheduled for Monday afternoons in
Weeks 3 and 8 of each term. In addition, extended
executive meetings were scheduled for Monday of
Week 5 in each term.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 982,349

Revenue 11,563,855

Appropriation 11,079,629

Sale of Goods and Services 109,200

Grants and Contributions 348,524

Gain and Loss 0

Other Revenue 13,907

Investment Income 12,595

Expenses -10,916,864

Recurrent Expenses -10,916,864

Employee Related -10,029,542

Operating Expenses -887,321

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

646,991

Balance Carried Forward 1,629,340

The introduction of a range of new HR and financial
systems and processes in 2018 meant that significant
time was spent up–skilling administration staff and
executive in the use of these systems and the
processes involved in their successful implementation.
Several delays were experienced with the
implementation of these systems and ongoing issues
with access and use, has meant that it has been a
challenging year for schools in regard to HR, finance
and wellbeing systems.
 • The school has continued to save funding for an

application for a school COLA under the 50/50
funding program supported by the NSW State
Government. $250,000 has been put aside for
this project and an application was made and has
now been approved for construction in 2019.

 • Further funding has been set aside for significant
landscaping of the area outside the hall and
beside the large water tank. This is a school
funded project and is currently at the tendering
stage with completion scheduled for 2019.

 • Upgrading of classrooms requires ongoing
funding and further funding which has been set
aside for the upgrading of a number of
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classrooms to be multi functional and future
focussed learning spaces.

 • Plans for upgrades to student toilet blocks is an
ongoing priority and funds have been set aside to
support this work in conjunction with the capital
works funding.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 8,318,142

Base Per Capita 179,389

Base Location 0

Other Base 8,138,753

Equity Total 383,840

Equity Aboriginal 39,965

Equity Socio economic 112,433

Equity Language 3,069

Equity Disability 228,374

Targeted Total 1,466,680

Other Total 361,949

Grand Total 10,530,611

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported

on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

Kincumber High School continued to use the paper test
for NAPLAN testing in 2018.

In 2018 Year 9 NAPLAN, 47.3% of students achieved a
Band 8 and above in Reading, 46% achieved a Band 8
and above in Spelling, 39.2% achieved a Band 8 or
above in Punctuation and Grammar and 17.6%
achieved a Band 8 and above in Writing. The
performance in Writing may be linked to the variations
occurring due to online and paper testing in 2018. As
stated above, it is not recommended that comparisons
are made during this transition phase. Very few
students are below a Band 5 in most areas. There
continues to be an over–representation of students in
the middle bands for all areas.
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In Year 9 Numeracy, 39.9% of students achieved a
Band 8 or above and no student is below a Band 5.
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<Use this text box to comment on mandatory reporting
requirements in accordance with the Premier's
Priorities: Improving education results and State
Priorities: Better services – Improving Aboriginal
education outcomes for students in the top two
NAPLAN bands>

Delete text not required.

Higher School Certificate (HSC)

The performance of students in the HSC is reported in
bands ranging from Band 1 (lowest) to Band 6 (highest)
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Parent/caregiver, student, teacher
satisfaction

A total of 765 students completed the 'Tell Them From
Me' surveys. Research by The Learning Bar, the
research group who conduct the Tell Them From Me
surveys, found that there were considerable differences
among schools in their levels of engagement and only
some of this variation was attributable to students'
family backgrounds. Four school–level factors were
consistently related to student engagement: quality
instruction, teacher–student relations, classroom
learning climate, and teacher expectations for success.
Kincumber High School results in these factors were all
equal to or above State norms. Quality Instruction 6.3,
State norm, 6.3, Positive students /teacher
relationships 6.3, State norm 5.7, Positive Learning
environment, 6.1, State norm 5.6, Expectations for
success 7.1 , State norm 7. Analysis of student surveys
highlights the need to increase student participation in
sport groups and extra curricula activities. Participation
in these things helps to increase student sense of
belonging and ultimately student satisfaction with
school. This will be one of the focus areas in the school
plan and planning for 2019. Students indicated a
positive sense of belonging (65%) in line with NSW
Government norms and positive relationships were
strong and above State Norms (82%).

It was encouraging to see 121 parents respond to the
Tell Them From Me survey, this was a significant
increase on those completing the survey in 2017. 92%
of parents surveyed would recommend the school to
other parents and the local primary school. 99% felt the
school had a good reputation in the local community
and 96% were satisfied with the range and types of
communications used by the school. Parents
educational aspirations showed 86% believed their
child would complete the HSC with a further 90%
completing tertiary studies, either at university or TAFE.

Teachers at Kincumber High School (95%)
acknowledge that school leaders are leading
improvement and change and are clear in the manner
in which they lead the strategic vision of the school
(97%). Staff morale across the school is seen as high
at 87%. The school has a range of staff from early and
mid career to experienced, and this mix is seen as a
positive. Data indicates high levels of collaboration
across all faculties where there is significant sharing of
ideas and resources to support student learning and
school improvement. Generally, staff have high
expectations for students and themselves and have
clear and consistent guidelines for classroom
expectations.

Teachers at proficient level is (86% – including pre
service 2004 teachers) with 14% of staff working
towards the proficient level in accreditation.

Policy requirements

Aboriginal education

The Aboriginal Education Team focused on a range of
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programs in 2018.

As always, we commenced the year with the Traditional
Smoking Ceremony at the first AECG meeting of the
year.

There was further support of teacher mentors for all
Aboriginal students to offer support and guidance
where needed. This was developed and implemented
across the school. All interested staff were trained in
how to be a successful mentor when they were
selected by a student.

PLPs were completed for all students, using student
mentors where possible, and the SLSO for Aboriginal
students was also involved. PLPs were developed with
the student and parents in consideration of short,
medium and long–term goals and with consideration of
social, academic and cultural requirements. The
completed PLP was uploaded to Millennium to enable
teacher access and ensure student's individual needs
are addressed throughout the year.

NAPLAN results for ATSI students in Years 7 and 9
were analysed, examining each student's strengths and
weaknesses in literacy and numeracy, in order to
support teachers, mentors and students. Strategies to
improve student skills in critical areas were selected
using the School Measurement Assessment and
Reporting Toolkit. This information was collated and
entered into each student's PLP and enabled teachers'
easy access to information and strategies used to
assist students.

There was a high rate of student participation in a
range of sporting activities, with individual students
competing at a high level in a number of sports
including surfing, football, involvement in the Targeted
Indigenous Sporting program and representation in a
number of school representative sports. Students also
were invited to compete in the Annual Margaret Merrit
Cup Touch Tournament.

A variety of NAIDOC Week activities to celebrate the
theme Because of Her, We Can, which included a
smoking ceremony from John Oates. Along with this
ceremony, John gave an incredibly moving speech
about the importance of women in his life. To culminate
the week, the annual Teachers vs Students sporting
contest took place. In 2018, it was an Oz–Tag match
and the students were victorious in a close game

We continued to build a close relationship with
Newcastle University and the Wollotuka Institute.
Students took part in the following programs throughout
the year; iBelieve Program for Year 7, Insight Day at
Ourimbah Campus for Year 10 Students, and university
consultation seminars with Wollotuka Representatives
at school.

Kincumber High School continues to build strong links
with our local AECG Community. Five KHS Students
won awards at the Annual Tjudibaring AECG Awards
Night with another six students receiving nominations in
a variety of categories.

Support for students was provided to ensure

completion of assessment work, and added support for
literacy and numeracy was provided through the
employment of extra teaching staff for two days per
week.

Acknowledgement of Country at all assemblies and
formal events by Aboriginal students is embedded in
the culture and many of the Aboriginal students have
participated in this as their confidence in public
speaking develops.

Inclusion of 8Ways Teaching strategies is being
integrated across all faculty areas and professional
learning to support Aboriginal ways of learning and the
improvement of student outcomes is encouraged and
supported across the school.

Students participated in a variety of programs run
facilitated by local organisations such as Central Coast
Primary Care and the Central Coast Council. A number
of staff participated in professional learning specifically
related to Aboriginal Education and improving
outcomes for students.

The Aboriginal committee updated the Kincumber High
School Aboriginal Education Policy to align with the
school plan.

The year culminated in an excursion to the Australian
Walkabout Park where students took part in cultural
workshops and gathered a greater appreciation of the
flora and fauna..

Multicultural and anti-racism education

Kincumber High School values the diversity of cultural
backgrounds of our school community.

Harmony and the celebration of student backgrounds is
promoted through school programs and policies, and is
addressed regularly at whole school assemblies, as
well as in classrooms, by all staff members.

The school welcomed students on exchange from other
countries, through a range of programs and supported
students from Kincumber High School to engage in
overseas exchanges throughout the year.

Each year, KHS students compete in the Model United
Nations Assembly (MUNA) – a debating and public
speaking competition, in which teams of three students
debate resolutions from the perspective of their chosen
country. The competition amongst schools is of a high
standard, with student teams from across the Central
Coast competing for the coveted awards. MUNA aims
to foster good will, world peace and understanding in
the minds and hearts of our youth. The concept grew
from the desire of young people to express their views
on issues being debated in the United Nations General
Assembly.

The school appointed Mr Phil Goucher to the role of
Anti–racism Contact Officer and he is available to help
resolve any racially related conflict that may occur
between individuals.
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