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Introduction

The Annual Report for 2018 is provided to the community of Byron Bay High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Ms Janine Marcus

Principal

School contact details

Byron Bay High School
2 Arakwal Court
Byron Bay, 2481
www.byronbay-h.schools.nsw.edu.au
byronbay-h.school@det.nsw.edu.au
6685 8188
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School background

School vision statement

Byron Bay High School delivers a collaborative learning environment where students achieve excellence through our
connection with community and land, creating holistic leaders of the future. 

School context

We respectfully acknowledge the Arakwal people of the Bundjalung nation, on whose land we learn and work together.

Our school’s FOEI (Family occupation and education index) is 57 compared to the state average of 100. This means our
school ranks in the top 20% of socio economically advantaged schools in NSW.  Our current Aboriginal and Torres Strait
Islander enrollment figure is 35 students.

We pride ourselves on developing outstanding citizens who have a strong sense of empowerment and add value to
society.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework and participated in an
External Validation. The framework supports public schools throughout NSW in the pursuit of excellence by providing a
clear description of high quality practice across the three domains of Learning, Teaching and Leading. During the
External Validation process, an independent panel of peer principals considered our evidence and assessment of the
school's progress, aligned with the Standards articulated in the School Excellence Framework.

The results of this process indicated school performance in the areas of Learning, Teaching and Leading:

Learning Culture: Sustaining & Growing, Wellbeing: Delivering, Curriculum: Delivering, Assessment: Sustaining &
Growing, Reporting: Delivering, Student Performance Measures: Delivering

Effective Classroom Practice: Delivering, Data Skills & Use: Delivering, Professional Standards: Sustaining & Growing,
Learning & Development: Sustaining & Growing

Instructional Leadership: Delivering, School Planning, Implementation & Reporting: Delivering, School Resources:
Sustaining & Growing, Management Practices & Processes: Sustaining & Growing

Our self–assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of quality education for all our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Excellence in Learning

Purpose

In what ways and to what extent will our purposeful and guided focus on Formative Assessment, Reporting
and Wellbeing lead to improved outcomes of Excellence for students, staff and parents?

 • Assessment is used flexibly and responsively as an integral part of daily classroom instruction. Formative
assessment is practised expertly by teachers.

 • Student reports are personalised and comprehensive, providing detailed,clear and specific information about
student learning, growth, next steps and improvement measures, as well as relevant contextual and/or
comparative data.

 • The school has implemented evidence based change to whole school practices,resulting in measurable
improvements in wellbeing and engagement to support learning.

Overall summary of progress

2018 witnessed staff and student movement towards increasing student agency in learning.  This movement evident in
staff professional learning in formative assessment delivered by Head Teacher HSIE and Head Teacher English.  Staff
across all Key Learning Areas participating in workshops, collaborating in program development and implementing in
classroom practice. Final Semester Student Reports analysed and feedback sourced from staff, students and parents in
the design and information presented in each student report. Recreation of graphic representation of student results are
evident in Reports to be used and issued Semester 1 2019 to students.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Assessment

Increase in the variety of
formative assessment strategies
that provide students with choice
and higher order thinking skills.
This will be evident in teaching
and learning programs across all
Faculties by Term 4 2018.

Supported by Professional
Learning and Strategic
Direction funds.

Teaching staff across all Faculty areas participated
in professional learning in the are of Formative
Assessment. This was delivered by Head Teacher
English and Head Teacher HSIE. Teaching staff
developed resources in collaboration with each
other and implemented Formative Assessment
strategies in teaching and learning programs.

Wellbeing

Improvement of HSC and
NAPLAN results. Evidence in
RAP and SCOUT data of 2018
HSC cohort and Year 9 NAPLAN
of more students achieving in the
top two Bands across all courses.

Supported by Professional
Learning and Strategic
Direction funds.

Year 12 students participated in an individual
mentoring program with specific goal setting focus.
This mentoring program was established in Term 4
Day 1 Year 12 HSC Conference. Year 12 students
were surveyed to evaluate the impact of the HSC
Conference Day and the flow on activities that
focused on their work towards Excellence. There
was an increase in number of students achieving in
the top two Bands across all subjects: 24 Band 6
and 130 Band 5 results.

Reporting

School reports will be an integral
part of identifying student
progress and will inform
stakeholders of the areas of
improvements.  School reports
will be used as a tool along with
formative assessment strategies
to inform and support improved
student learning outcomes.

Supported by Professional
Learning and Strategic
Direction funds.

The Semester 1 and 2 School Reports are
generated through Sentral. The Reporting Team
investigated other school's Reporting models. They
redesigned Byron Bay High School's School Report
and sought direct feedback from all staff, P&C and
Student Senior Executive. The Semester 1 2019
School Report will reflect these changes.
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Next Steps

Assessment: all teaching and learning programs from Stage 4 to Stage 6 will have embedded strategies to assess
student achievement throughout teaching and learning programs. The inclusion of Formative Assessment strategies will
be evaluated and refined in 2019.

Wellbeing: Year 11 2019 students will begin Stage 6 with a Ready, Set, Go Conference to establish senior school, high
expectations. Year 12 2019 will continue with the individual mentoring program and high expectations established for
assessment processes. Stage 4 students will participate in Yarn Ups staring in 2019. Yarn Ups are modelled on the
feedback received from Year 12 2018 mentoring. Yarn Ups is a structured goal setting program based on the Generative
Dialogue process.

Reporting: feedback on Semester 1 2019 School Report from staff, students and P&C will be investigated. Move towards
a student comment on the Report. Student to comment on own progress against learning outcomes for each subject.
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Strategic Direction 2

Excellence in Teaching

Purpose

In what ways and to what extent will our purposeful and guided focus on Data use and skills, and, Innovation and
Expertise, lead to improved outcomes of Excellence for students, staff and parents?

 • All teachers have a sound understanding of student assessment and data concepts. They analyse, interpret and
extrapolate data and they collaboratively use this to inform planning, identify interventions and modify teaching
practice.

 • Teaching staff demonstrate and share their expertise within their school and with other schools. All teachers have
expert contemporary content knowledge and deploy effective teaching strategies. The school trials innovative
practices and has processes in place to evaluate, refine and scale success.

Overall summary of progress

2018 witnessed an increase number in staff accessing and creating an in–depth analysis of Year 7 and 9 NAPLAN data
and subject specific HSC data. This data analysis discussed in Faculty and whole staff meeting resulted in improvements
of teaching and learning programs and Year 12 teachers participating in HSC Marking. An increase in two computers on
wheels (COWS) of thirty laptops purchased and utilized by students across the school. Increase in staff creating and
using online teaching platforms such as Google Classroom and Education Perfect to support and extend classroom
practice.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Data Skills and Use

Increase levels of staff data
literacy to enable them to
analyse, interpret and extrapolate
the data available in SCOUT,RAP
and  SMART.  Staff use data to
identify strategic priorities for
continuous improvements.

Supported by Professional
Learning and Strategic
Direction funds.

All staff given opportunity to examine and analyse
RAP data. This break down of HSC results in the
RAP package then used to inform teaching and
learning directions for Stage 6 courses. Whole staff
meetings used to have cross faculty discussion in
regards to whole school progress and areas for
improvement. Maths Faculty presented a case
study for other Faculties to mirror. Maths Faculty
analysed NAPLAN date in SCOUT and applied
findings of analysis to teaching and learning
programs.

Innovation and Expertise

Staff will be more confident
delivering technology rich
activities.  Coursework available
to students online.  Technology
rich activities to be developed in
each KLA with support from ICT
leaders.  Staff to receive explicit
PD and support in the delivery of
these units.

Supported by Professional
Learning and Strategic
Direction funds.

COW sponsored by P&C
funds.

ICT resources increased and professional learning
developed especially in the area of Google Drive
applications and recording class material for online
access. Increase in purchase and use of
Computers on Wheels (COWS). Plans developed to
transform Room 1 into a third computer room for
whole school bookings.

Next Steps

Data Skills and Use: each Faculty to incorporate analysis of RAP (Stage 6) and NAPLAN / SCOUT (Stages 4 and 5) data
findings into teaching and learning programs.  Use the data from Nationally Consistent Collection of Data on School
Students with Disability (NCCD) to identify and plan for program modifications in students' Individual Education Plans.
Modifications and adjustments for students with learning difficulties and disabilities recorded in every teaching and
learning program.
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Innovation and Expertise: continue enhancing teacher professional development of online platforms and application to
support teaching and learning outcomes. Increase access and quality of both hardware and applications utilised by
students. Increase the use of technology to enhance collaborative teaching and learning practices across all key learning
areas.
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Strategic Direction 3

Excellence in Leading

Purpose

In what ways and to what extent will our purposeful and guided focus on a high expectations culture lead to improved
outcomes of Excellence for students, staff and parents?

 • The leadership team maintains a focus on distributed instructional leadership to sustain a culture of
effective,evidence–based teaching and ongoing improvement so that every student makes measurable learning
progress and gaps in student achievement decrease.

Overall summary of progress

In 2018, eleven staff participated in the first half of an Aspiring Leaders course. This will culminate in 2019 with each staff
presenting a Leadership Project being implemented between 2018 and into 2019. Performance Development Plans
formed the centre for professional development planning. Staff regularly discuss goals with Supervising staff. Executive
staff and Aspiring Leaders participated in Collaborative Growth twice per term.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

High Expectations Culture

Staff across all Faculties involved
in Collaborative Growth;
engaging in deep and purposeful
professional learning in order to
improve student outcomes.
Stage 6 students involved in a
Goal Setting Program that uses
Collaborative Growth processes.
Capacity building in staff aligned
with the National Standards for
Teachers witnesses Aspiring
Leaders taking agency in whole
school initiatives.

Supported by Professional
Learning and Strategic
Direction funds.

Executive staff involved in individual and group
Collaborative Growth lead by Senior Executive from
Alstonville High School. Year 12 students involved
in individual mentoring program reflecting the
structure of Collaborative Growth. Aspiring Leaders
on staff apply and participate in one year workshop
led by former School Director with the focus on
Leadership capabilities, whole school initiatives and
the National Standards for Teachers.

Next Steps

Aspiring Leaders on staff take the place instead of Executive staff in the Collaborative Growth process lead by Senior
Executive from Alstonville High School. Executive Team use Collaborative Growth structure in every Week 4 and 8
Executive Meeting to unpack Professional Development Plans. All staff place Professional Development Plans at the
front of Faculty meetings in Week 4 and 8. Year 12 student continue the one to one mentoring. This model used for small
groups structures of Yarn Ups in Stage 4 in every Week 4 and 8 of all terms in 2019. Aspiring Leaders on Staff complete
one year workshops with former Director and showcase their whole school initiatives. This leading on to the process and
application to attain Accreditation of High Accomplished Teachers.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $27,086.00 Creation of ATSI Empowerment Team to
support Aboriginal, Torres Strait Islander
students in all year groups at Byron Bay High
School.  Three staff lead ATSI Empowerment
Team.  Team created opportunities to get
direct feedback from ATSI students and their
families about student support, engagement
and direction wanted for students in 2018 and
beyond.

ATSI Empowerment Team planned calendar
of events in direct relation to this feedback.
This included  regular parent and community
meetings,  regular student meetings, activities
with a cultural and leadership focus for
students and individual support, advice and
response to student and parent needs.

ATSI Homework club continued in 2018 with
support of teachers and tutors. ATSI students'
success celebrated in school assemblies,
presentation assemblies, NAIDOC Week
celebrations, SRC leadership positions and
attainment of Year 12 Dux by ATSI student.

ATSI Team organised professional learning
for all staff taken by Arakwal representative,
Delta Kay.  The Arakwal Corporation
participated in school assemblies, Welcome
to Country and information in regards to the
importance and student responsibilities of
maintaining the Arkawal National Park.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 406 419 411 404

Girls 384 425 419 412

Student attendance profile

School

Year 2015 2016 2017 2018

7 91.6 92.2 90.7 90.6

8 89.3 89.8 90.1 86.5

9 89.8 87 86.7 85.7

10 86.2 85.2 86.4 82.9

11 87.4 86.6 87 84.1

12 91.5 87 87.4 86.7

All Years 89.2 88.1 88.1 86.2

State DoE

Year 2015 2016 2017 2018

7 92.7 92.8 92.7 91.8

8 90.6 90.5 90.5 89.3

9 89.3 89.1 89.1 87.7

10 87.7 87.6 87.3 86.1

11 88.2 88.2 88.2 86.6

12 89.9 90.1 90.1 89

All Years 89.7 89.7 89.6 88.4

Management of non-attendance

 • The Overall Attendance of students in 2018
decreased slightly. The monitoring and
communication to parents continues to be a focus
for school improvement.

 • Whole school Attendance processes have been
reviewed and modifications have been
implemented.  Specific roles for classroom
teachers, Year Advisors and Deputy Principals
have been outlined and implemented.  Monthly
meetings with the Home School Liaison Officer
(HSLO) occurring which include HSLO informally
meeting with students and parents to address
concerns in regards to compulsory school
attendance.

 • The use of appropriate Leave Forms issued
through the front office and submitted to Principal
for approval.

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year 10
%

Year 11
%

Year 12
%

Seeking
Employment

0 0 0

Employment 0 0 57

TAFE entry 0 0 0.8

University Entry 0 0 24.5

Other 0 0 15.1

Unknown 0 0 2.5

Year 12 2017, Other category includes travel overseas
(14.3) and ADF (Armed Forces 0.8).  Of those working
5 have apprenticeships/traineeships 3.9% of total
graduates.

Year 12 students undertaking vocational or trade
training

In 2018 Byron Bay High School successfully delivered
two VET courses, Hospitality, in which students
attained a Certificate II in Hospitality and Entertainment
Industry, in which students achieved a Certificate III in
Live Production. One class of students also attained a
Certificate III in Hair and Beauty through TAFE that was
also worth 2 units of HSC.

Year 12 students attaining HSC or equivalent
vocational education qualification

In 2018, 99 Year 12 students achieved a High School
Certificate.  There were an additional 20 students who
completed HSC Exams for individual subjects as
accelerated students.

Workforce information
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Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 9

Classroom Teacher(s) 42.1

Learning and Support Teacher(s) 0.8

Teacher Librarian 1

School Counsellor 1

School Administration and Support
Staff

11.48

Other Positions 1

*Full Time Equivalent

There were two Aboriginal teachers employed at Byron
Bay High School in 2018.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 17

Professional learning and teacher accreditation

All teachers are Accredited with NSW Education
Standards Authority (NESA).  Staff are either
Accredited at Proficient, Provisional, Conditional and
are maintaining their level of Accreditation by
completing NESA Registered Professional Learning
and Teacher Identified Professional Learning. One staff
member is Accredited at the Highly Accomplished
Teacher level.  The professional learning is mapped
against the school plan, faculty plans and staff
Performance Development Plans.  The school monitors
and analyses the types of professional learning
accessed by staff and the impact it has on improving
student learning outcomes.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 378,303

Revenue 9,813,615

Appropriation 8,860,053

Sale of Goods and Services 305,847

Grants and Contributions 628,736

Gain and Loss 0

Other Revenue 14,075

Investment Income 4,904

Expenses -9,697,014

Recurrent Expenses -9,697,014

Employee Related -8,255,298

Operating Expenses -1,441,716

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

116,601

Balance Carried Forward 494,904

Byron Bay High School has a Finance Committee who
meet twice per term to review and analyse school
spending.
 • In 2018 $140,000.00 of School Building Funds

were used for air conditioning of 12 classrooms in
the general learning block. This was supported by
the fundraising efforts of the school P&C.

 • Funding was targeted against School Planning,
Strategic Directions: Learning culture, Effective
Classroom Practice and Instructional Leadership.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 
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2018 Actual ($)

Base Total 7,759,156

Base Per Capita 160,535

Base Location 16,013

Other Base 7,582,608

Equity Total 245,856

Equity Aboriginal 27,086

Equity Socio economic 54,266

Equity Language 21,592

Equity Disability 142,912

Targeted Total 81,595

Other Total 156,091

Grand Total 8,242,699

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

Premier's Priority – Average % NAPLAN Reading &
Numeracy Results in Top 2 Bands

In 2018 Year 7 NAPLAN was completed by 154
students.

30.82% achieved results in the top two bands for
Reading.

In 2018 Year 9 NAPLAN was completed by 133
students.

19.55% achieved results in the top two bands for
Reading.

Printed on: 14 May, 2019Page 13 of 18 Byron Bay High School 8577 (2018)



Printed on: 14 May, 2019Page 14 of 18 Byron Bay High School 8577 (2018)



Premier's Priority – Average % NAPLAN Reading &
Numeracy Results in Top 2 Bands

In 2018 Year 7 NAPLAN was completed by 154
students.

27.27% achieved results in the top two bands for
Numeracy.

In 2018 Year 9 NAPLAN was completed by 133
students.

21.05% achieved results in the top two bands for
Numeracy.
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Premier's Priority – Average % NAPLAN Reading &
Numeracy Results in Top 2 Bands

In 2018 Year 7 NAPLAN was completed by 7 Aboriginal
students.

42.86% achieved results in the top two bands for
Numeracy.

42.86% achieved results in the top two bands for
Reading.

In 2018 Year 9 NAPLAN was completed by 6 Aboriginal
students.

16.67% achieved results in the top two bands for
Numeracy.

0% achieved results in the top two bands for Reading.

Higher School Certificate (HSC)

The performance of students in the HSC is reported in
bands ranging from Band 1 (lowest) to Band 6
(highest).

Excellent 2018 HSC Results

24 Band 6 Results, 130 Band 5 Results

First in the state for Modern Hebrew

Student nominations for inclusion in Drama Onstage,
Design & Technology Showcase, Oncore VIva Voce,
Arts Express.
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Parent/caregiver, student, teacher
satisfaction

In 2018 students, staff and parents were invited to give
feedback on school processes and planning. This
feedback was derived in staff development days,
internal school review processes, P&C meetings,

student surveys, ATSI Empowerment Team
consultation and Student Representative Council
consultation.

In 2018 the school continued to respond to and
implement community feedback sought through a 2017
P&C survey. There was immense progress on two
large initiatives developed in relation to this survey. Air
conditioning of the general learning block, improving
the quality learning environments for students and
proposed changes to the Arakwal Court, improving the
traffic safety for our students.

The school body, our local community and our P&C
continue to work closely together to provide quality
outcomes for all students at Byron Bay High School.

Policy requirements

Aboriginal education

At Byron Bay High School all teachers incorporate into
our teaching and learning programs outcomes
designed to educate students about Aboriginal culture
and history. We recognise and celebrate significant
annual events such as NAIDOC Week. In 2018 a
further three staff completed the Stronger Smarter
professional learning. The school also support parents
to complete a community Stronger Smarter
professional learning opportunity. Two staff completed
a Strong Smarter STEM initiative allowing for direct
connection with school curriculum and programming
outcomes for students.

The ATSI Empowerment Team lead by three staff and
a further staff team of fourteen members initiated and
collaborated to provide whole school professional
learning for staff and students taken by Arakwal leaders
of the community, created parent circles and student
circles to get feedback for student educational and
wellbeing outcomes, attended and participated in
AECG meetings and activities, initiated excursions and
activities for ATSI students, supported student
leadership in School Captain positions and HSC 2018
results.

Printed on: 14 May, 2019Page 17 of 18 Byron Bay High School 8577 (2018)



Multicultural and anti-racism education

Multiculturalism is part of the cultural heritage of Byron
Bay High School due to its location as a holiday
destination for international visitors to Australia.  As
such the region and the school have a sensitivity too,
and understanding of cultural differences.  There are
many different language backgrounds other than
English in the homes of students at the school.

Several programs explicitly teach about racism and
discrimination including mandatory History and
Personal Development, Health and Physical Education
courses in Years 7 – 10.

The school has an appointed and trained Anti–Racism
Contact Officer.
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