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Introduction

The Annual Report for 2018 is provided to the community of Great Lakes College Forster Campus as an account of the
school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Jennifer Miggins

Principal

School contact details

Great Lakes College Forster Campus
Cape Hawke Drive
Forster, 2428
www.glcforster-h.schools.nsw.edu.au
glcforster-h.school@det.nsw.edu.au
6554 6062

Message from the Principal

Great Lakes College Forster Campus students enjoy a world class local education which gives them the skills and
individual attention they need to be successful. Our vision is to produce confident, competent, empathetic learners who
are responsible and respectful towards others. This is achieved through:

 • Our highly skilled, passionate teachers who engage, inspire and empower our students to succeed.
 • The high quality educational opportunities for all students that provide leadership and teamwork, capacity building,

embrace diversity and celebrate personal achievement.
 • Every student being supported to achieve their personal best through our dynamic, focused and respectful learning

environment.
 • Our strong focus on student wellbeing to ensure that each child is cared for, nurtured and valued.
 • Working collaboratively from K–12 as part of our Great Lakes Learning Community; the education journey with our

partner primary schools.
 • Learning excellence extension through STEM projects, a High Achieving Student (HAS) Program, activities such

as drama, public speaking, debating, creative dance, music and the Great Lakes Learning Community Programs.

The following 2018 outstanding student achievement examples demonstrate the above in action:

7B STUDENTS EXCEL IN WRITING COMPETITION

Forster Campus' 7B creative writing entry into the Great Lakes Advocate's Tell Me a Story Writing Competition has been
applauded by local authors for their originality and imaginative flair. Stories by Ellie–May Lang and Ella Galle were
awarded an Excellence Award and a Highly Commended Award respectively.

TAREE EISTEDDFOD

Success included 1st prize to the College Band under the direction of Mrs Richardson, Highly Commended Ribbon was
awarded to Year 9 ensemble, who performed an original composition, and Year 7 Dance group were awarded a Highly
Commended.

QUEEN'S BATON RELAY Forster Campus Year 7 student Camden Ceccato participated in the Queen's Baton Relay as
part of the 2018 Commonwealth Games.

GREAT LAKES COLLEGE SWIMMING CARNIVAL Age Champions from Forster Campus were:
 • Girls 12 years: Dyarna Crupi
 • Boys 13 years: Brayden Lee
 • Boys 14 years: Brayden Lee
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 • Manning Zone 12 years Girl Champion: Dyarna Crupi
 • State Swimming: Dyarna Crupi
 • State College Relay Team: Grace Aldridge, Tyler Sweetman, Xavier Robertson–Reynolds, Kade Lumtin

GREAT LAKES COLLEGE ATHLETICS CARNIVAL The Age Champions from Forster Campus were:
 • 12 Years Girls 400m: Grace Romer
 • 16 Years Girls 400m: Melissa Winter
 • 13 Years Girls High Jump: Ginger Harrison
 • 16 Years Girls Javelin: Akaysha Simon
 • 15 Years Long Jump: Angus Robertson
 • 16 Years Girls Shot Put: Gabby Simon
 • 12 Years Girls 800m: Silver Mahoney
 • 14 Years Boys 800m: Lewis Koller
 • 15 Years Boys 800m: Callum Pfister

MANNING REGIONAL ATHLETICS CARNIVAL Notable performers from Forster Campus were: Open Boys relay team
Winston McBride, Nicholas Phillip, Max Townsend and Angus Robertson. Kintarli Morris throwing a personal Javelin best
of 24 metres which qualified her for State. The Open Girls Relay qualified for State with the team of Molly Duggan,
Natalie Le Rougetel and Emily Driese.

GREAT LAKES COLLEGE CROSS COUNTRY CARNIVAL

The Age Champions from Forster Campus were:
 • Girls 12 years: Silver Mahony
 • Girls 13 years: Isabella Olson
 • Boys 13 years: Jackson Summers
 • Boys 14 years: Lewis Koller
 • Girls 15 years: Grace Aldridge
 • Boys 15 years: Chris Kianou
 • Boys 16 years: Fergus Sweeney

STATE CANOEING CHAMPIONSHIPS

Grafton on the Clarence River, Slalom, Whitewater and Wildwater events were held at Mann River Recreation Reserve.
Nine paddlers represented the Great Lakes College for the Combined High Schools and All Schools titles. Forster
Campus success was:

 • Gold Medal 5000m Women's K1 Long Distance Race: Breanna Truett
 • Gold Medal 5000m Men's K1 Long Distance Race: Jock Sweeney
 • 500m Flatwater Sprints: 9 Gold Medals and other medals
 • Silver Medal Under 14's Men's C1 & K1 Individual Slalom: Camden Ceccato
 • Silver Medals for 3 x K1 Slalom Teams
 • Silver Medals for 2 x C1 Slalom Teams
 • Gold Medal Open Mixed C2 Paddlers Team: Alexander and Camden Ceccato, Makayla Randall, Breanna Truett,

Jock Sweeney and Rudy Ferrer

The Down River Racing Boats long course events team showed strength and stamina in kayaks and canoes to win the
full complement of medals, to also achieve the Combined High School State Title and All School State Title.

PACIFIC PALMS ART FESTIVAL YOUTH ART EXHIBITION Student achievement of major prizes were:
 • Overall Winner: Grace Ashford
 • Photography Highly Commended: Charlotte Brady
 • 3rd Place Photography: Amber Cashman
 • 2nd Place Photography: Cody Stocker
 • 1st Place Photography: Makaylah Drew
 • Highly Commended Pen/Pencil/Ink: Billie Dries and Georgia Duffy
 • People's Choice Award: Eva Dunn
 • 2nd Place Pen/Pencil/Ink: Ruby Hayes
 • 1st Place Pen/Pencil/Ink: Maggie Thompson
 • Highly Commended Mixed Media: Miah Kellett and Darby Young
 • 1st Place Mixed Media: Gabby Turner
 • 1st Place Watercolour/Pastels: Ysabel Platz
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LAWN BOWLS

Jake Reid, a member of the Hunter Lawn Bowl team won a silver medal at the NSW Combined High Schools titles. Jake
was selected in the NSW Open CHS team and travelled to Melbourne with the NSW team who successfully competed in
the National Titles.

TAEKWONDO TOURNAMENT

The All Schools Taekwondo Tournament successful team members from Forster Campus students who achieved an
overall 3rd placement were:

 • GOLD MEDALS: Jai Freyler, Adam Koutts, Crystal Koutts
 • SILVER MEDALS: Cody Wearne, Jayden Herbert, Chloe Schubert
 • BRONZE MEDALS: Lochlan Freyler, Ely Hunter, Nathan Koutts

BATTLE OF THE COLLEGES

Callaghan College, Wallsend Campus hosted the 2018 inter–school sporting challenge, Battle of the Colleges. Year 8 &
9 students participated in a range of sporting activities against the three other College Campuses; Dubbo College–Dubbo
South, Brisbane Waters–Umina, Callaghan College–Wallsend. The sports included netball, touch football, 6–a–side
soccer, ultimate frisbee, soft lacrosse, dodgeball and extra large volleyball. Josie Mason of the Year 8 girls' team took out
player of the tournament!

SHINE ON

Great Lakes Learning Community's biennial Creative and Performing Arts (CAPA) event, involved hundreds of student
singers, musicians, dancers, actors and artists from all seven public education schools in the Great Lakes area. This was
a resounding success and the audience was astounded at the talent and commitment of students and staff of the schools
within the Great Lakes.

HIGHER ACHIEVING STUDENTS ACTIVITIES DAY

This day was a great success with partner Primary students and Forster Campus students, who were actively engaged in
Thinking Outside the Box activities with a range of faculty based Forster Campus Teachers.

CODING AND ROBOTICS CAMP

One hundred and thirteen students from the Great Lakes Learning Community schools were engaged in two days of
robotics and coding fun. Between forty and fifty parents, grandparents and family came to view the Robot Games. They
were all delighted to witness the learning and fun taking place. A teacher training session was also conducted by the
Smartbots team. This session was very well received by the nineteen teachers who attended.

SCHOOLS SPECTACULAR

In 2018 the following students were accepted into the combined dance item 'Aussie Exports'. Emily Walter, Keely
Robinson, Hayley Deland, Ruby Perry, Amber Cashman and Jaime Hill participated in a rigorous schedule of rehearsals
and five full shows over the five days in Sydney. Five and a half thousand public school students participated in School
Spectacular from all over the state of NSW. This event is one of the largest variety shows in the world.

'Links to Learning' END OF COURSE CELEBRATION

Students who completed the 'Links to Learning' Program hosted a celebratory lunch for teachers and guests. They were
treated to a buffet style lunch and coffees prepared by the students as part of the hospitality component of the program.
Students were presented with their completion Certificates. This was a valuable opportunity for students to learn and
engage in skills for life.
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School background

School vision statement

Great Lakes College Forster Campus’ vision is to produce confident, competent, empathetic learners who are
responsible and respectful towards others and their environment by creating and maintaining high expectations in a
supportive learning culture. Through excellence in teaching and learning we encourage leadership and teamwork,
embrace diversity and celebrate the achievements of the Campus and College community. 

School context

Great Lakes College Forster Campus is located in Forster, a coastal town in the mid–north coast region of New South
Wales. The school community is very supportive and has high expectations.

Forster Campus is an integral part of Great Lakes College, a multi–campus collegiate comprising of two 7 – 10
campuses and a senior campus. The Campus is fully supported by the Great Lakes College Parents and Citizens
Association, and it is also part of the strong Great Lakes Learning Community.

Forster Campus has an enrolment of approximately 600 students including 10.5% Aboriginal or Torres Strait Islander
students. The school enjoys a committed relationship with the local Aboriginal community that includes many culturally
based activities. The Campus strives for academic excellence by offering a high quality education in a young adolescent
learning environment. Forster Campus takes advantage of the college structure to provide a wide curriculum, with many
productive pathways for students.

There is a large Support Unit that offers a high level of assistance to students with additional needs. There is also a
tradition in the provision of a diverse sporting program which encompasses both competitive and leisure–based activities.
Cultural excellence is encouraged through a wide range of well–developed extra–curricula programs in drama, public
speaking, debating, creative dance, chess and music.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

In the domain of Learning there was a renewed focus on differentiating the curriculum, numeracy and parental
engagement. The Online Training Personalised Learning project primarily focused on Curriculum and Learning. The
school now has in place a comprehensive and inclusive framework where teachers differentiate curriculum delivery to
meet the needs of students at different levels of achievement, including adjustments to support learning or increase the
challenge. The Numeracy project focused on Assessment and Student Performance Measures. The Numeracy team
collected and used external assessment data (NAPLAN) to monitor student achievement and progress against minimum
standards and syllabus outcomes. The team used data to identify gaps in student learning to inform planning for students
groups in 2019. We also focused on parent engagement through a Positive Promotion project. We developed a
document to be used by all staff to streamline the dissemination of information and utilise the variety of media outlets we
have access to in our campus. Parents are now being presented with clear information on their child's learning and
receive regular information in accessible formats. We provide parents with a variety of media choices, that inform them of
the wide variety of happenings within the school. These media outlets include; the school website, Facebook page,
Schoolbag App, SENTRAL–parent portal and newsletter.

In the domain of Teaching there was a focus on Effective Classroom Practice and Learning and Development. 2018 and
into 2019 will see teachers collaborate across faculties/stages/teams to share curriculum knowledge, data, feedback and
other information about student progress and achievement to inform the development of evidence–based programs and
lessons, which meet the needs of all students. The Numeracy team used student achievement data (NAPLAN) to start
developing a school based numeracy program for implementation in 2019. The team facilitated professional learning to
build teachers' understanding of effective strategies to develop numeracy skills and knowledge; including the concept of
maths anxiety, consistency and the "What if?" strategy. In collaboration with the Community and Engagement
Directorate, we surveyed and collated data from parents and community members that identified current perceptions of
the school and our performance in a variety of areas. In response to this data, the Community Team has undertaken
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workshops and training in the analysis of this data, created strategic priorities to address these perceptions, and
developed six key messages to address these perceptions. The development of a Learning Opportunities Calendar has
also allowed us to identify the scope of activities and learning currently being delivered. This allows us to pursue future
teaching opportunities, utilising staff specialisations to benefit the learning of students in the wider Great Lakes Learning
Community.

In the domain of Leadership, staff and student leadership capacity has been enhanced through focused projects
throughout the year. We have endeavoured to ensure our practices are inclusive of all staff and students with achievable
goals that are purpose driven and guided by ongoing feedback. In Term Four the school partnered with The University of
Newcastle as part of their practicuum program to engage a number of pre–service teachers. From this experience some
students have begun to consider science teaching as a post school option.

As part of the student leadership focus, the school continues to encourage and create opportunities for students to
engage in school life in meaningful and productive ways.

Being a Positive Behaviour for Learning (PBL) school, there is a focus for students to become more involved in making
decisions around behaviours they would like to see in the school. It is anticipated that there will be an increase in student
input as PBL further develops in the school. The student body also initiated the recycling of plastic and metal containers.
This resulted in a small amount of funds being earned by the Student Representative Council. The process will be
reviewed and discussed with the SRC to determine future planning and implementation. We have also focused on
School Planning, embedding clear processes of communication for reporting and positive promotion of student
achievements. The development of the positive promotions allows all staff to be consistent in the level and type of
information they are sharing. The six key messages were developed with input from the Campus and College executive
to be closely linked with each communicated message to our external and internal stakeholders.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Teaching and Learning

Purpose

Facilitate improvement in student learning outcomes by focusing on Teaching and Learning to provide high quality
educational opportunities for all students.

Overall summary of progress

The Teaching and Learning Team led projects to progress towards achieving the campus strategic direction of Teaching
and Learning – Personalised Learning and Assessment and literacy and numeracy.

To ensure differentiation and modification processes remain reflective of best practice and are continually reflected on,
evaluated and refined, 100% of staff were enrolled in the OLT Personalised Learning and Support course for 2018. 100
% of teachers completed the course and developed Smart Goals to work with a minimum of three students. There will be
an annual review and evaluation at the completion of the course.

To develop our students' Numeracy we focused on furthering each staff member's knowledge of Numeracy. All staff
participated in two professional learning sessions delivered at whole of staff meetings. The first session focused on
defining numeracy, maths anxiety, and the numeracy demands of each key learning area. The second session focused
on effective numeracy strategies and their applications to their KLA, such as the What if? strategy to develop engaging,
higher order thinking problems.

To cater for our higher achieving students, Year 7 students completed CoGAT in Semester 1. Assessments were
analysed to identify students' reasoning abilities. Based on this data and other sources (e.g. Semester One results)
students were identified and offered a place in the HAS Class. This is to ensure students are accurately identified and
placed in their class. This testing was also used to invite students to HASAD, a day involving higher order thinking.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Personalised Learning and
Assessment:

A consistent increase in the
proportion of students engaged in
learning, as seen through the
Sentral Student Management
System (SENTRAL)

Personalised Learning:

Coordinator
Accommodation $1589.45

Coordinator Salary:
$7436.81

* 100% staff enrolled

* 100% staff up to date in course

* 100% of staff trained and implementing smart
goals with identified students

Teaching and Learning

An 8% increase in the proportion
of Year 9 students in the top two
NAPLAN bands for numeracy
and specified literacy focus.

A progressive increase in the
proportion of Year 9 students
meeting or exceeding expected
growth in numeracy and literacy.

CoGAT Testing:

Materials $1067.90

Buses $595.45

Literacy Progression
Training: 2 days casual
relief $990.00

Percentage of students in the top two bands for
numeracy:

2017 – 12.9%

2018 – 12.9%

Percentage of students meeting or exceeding
expected growth in numeracy:

2017 – 55.8%

2018 – 51.6%
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Next Steps

* The Online Training Personalised Learning (OLT) outcomes will be embedded into school policy and processes
through the assessment project that will begin utilising external resources.

* Numeracy will be embedded into each KLA's programs and the analysis of NAPLAN data will allow targeted programs
to be developed for our campus' students.

* The Leading and Sustaining Project Team will be leading the campus to improve literacy–writing outcomes for
students.
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Strategic Direction 2

Leadership

Purpose

To build leadership capacity of Forster Campus learning community members (students, teachers, parents) within a
supportive culture of high expectations and shared sense of responsibility.

Overall summary of progress

Goal 1 – Teachers trained in Pre–service training course

This goal was set to increase the number of teachers trained to supervise Pre–service teachers across all faculties in the
school. In our planning, a survey was created and completed by all staff to determine a target group. From the analysis
of this data teachers in identified faculties were approached to complete the Pre–service Teacher Supervising online
modules. At the beginning of 2018 there were six teachers with this training and by the end of 2018 this number was ten,
an increase of four. Two other members of staff had started the training and have yet to complete all four modules. This
had the effect of GLC– Forster Campus having the capacity to accommodate a number of pre–service teachers. All of
these pre–service teachers experienced success during their time at the school.

Goal 2 – Peer coaching

Peer coaching did not take place to the extent intended during 2018 due to the external events that impacted on teacher
availability and teacher circumstances. It still remains an ongoing focus for the leadership team in support of improving
teacher quality. Teacher observation continues to be a valuable form of professional learning and teacher collaboration
throughout the year to provide meaningful collaborative feedback to colleagues. Further review of the processes needs
to occur for further implementation within the school.

Goal 2 – Student leadership

Student leadership continues to develop in response to student and staff feedback. This year the student body increased
in numbers across all year groups. Stage 4 continues to have the greatest representation on the SRC at 60%. It was
encouraging to have 24 male students taking up leadership opportunities as this was a focus of improvement for 2017
and 2018. The new senior leadership candidate selection process was consolidated with the introduction of a points
criteria for eligibility. These changes have increased the diversity of student leadership and the commitment of students
demonstrating quality leadership.

Student social did not happen, and SRC reviewed their process and organisation to implement changes in 2019.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Performance Management and
Development

To have at least two teachers
from each faculty to have
completed the four online training
modules to gain certification in
supervising Pre–service teachers.

$33969.02 * Survey conducted identifying faculties requiring
Teachers to be trained in Pre–service teacher
training.

* Data collected to determine planning for the next
three years for professional learning in areas of
Pre–service teachers, peer coaching and Staff
meeting APST presentations.

* Increased number of teachers in school with
Pre–service teacher supervisor training. Four
additional staff with Pre–service teacher supervising
training

* All faculties with at least one Pre–service teacher
supervising training.

* Pre–service teachers appointed to school from
tertiary institutions over a wide range of subject
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Performance Management and
Development

To have at least two teachers
from each faculty to have
completed the four online training
modules to gain certification in
supervising Pre–service teachers.

* Increase in the proportion of students
demonstrating active and quality leadership within
the school and community.

* Increase in parent attendance at school events.

* Some investigations made with Quality Teacher
adviser as to availability of courses.
Communications revealed there was no one
particular course available for head teachers.

Significant increase in staff presenting at Staff
meetings on a range of topics.

Student Leadership

Increase in the proportion of
students demonstrating active
and quality leadership within the
school and community.

$701.16 * 58 active SRC members which is a significant
increase from 2017.

* Increase in male representation to 41%
demonstrating a significant increase from 2017.

*Anecdotal evidence from both staff and students
indicated that student leadership team
demonstrated greater confidence in leading school
assemblies and whole school events.

* Student leadership increased visual presence in
school as indicated by Year 7 survey results.

* Leadership skills, such as public speaking,
enhanced through regular mentoring process in roll
call.

* 22 students attended a student leadership
conference.

Next Steps

Performance Management and Development

* Continue to increase professional learning to identified staff to support Pre–service teachers.

* Focus on teacher feedback through authentic teacher classroom observations. May include peer coaching.

* Staff present at Staff Meetings and share the professional learning they have completed.

Student Leadership

* Student representation at fortnightly PBL meetings which currently only has staff representation.

* "Student Social" to be evaluated to determine interest of school body.

* Peer support process and implementation to be reviewed and possibly recommencing Term 2.

* Communication time line reviewed in regards to the advertising of senior student leadership roles of captain,
vice–captain and prefects.
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Strategic Direction 3

Community

Purpose

Embrace and develop strong local, national and global community connections to enhance the learning experiences and
environment for all Forster Campus Learning Community members.

Overall summary of progress

The Community Team led projects towards achieving enhanced communication pathway through developing a whole
campus program of organised learning activities and events, and developing and implementing a system of positive
promotion.

Positive Promotion: A document was developed to be used by all staff to streamline the dissemination of information
utilising a variety of mediums we have access to in our campus. Media outlets were used regularly and coordinated
articles with the key messages produced by the College and Community & Engagement Directorate.

Learning Opportunities Calendar: This was developed by recording the current in–school and extra curricula activities
that exist and that we can now build upon with the partner primary schools and the community to enable/support positive
relationships and increase student engagement.

Communication: The development of the positive promotions document allows staff to be consistent in the level and type
of information they are sharing/promoting. Electronic notice board was not seen as being an equitable use of funds,
instead processes around regularity of messages on the manual notice board were discussed and implemented. The
new website model was rolled out and flow chart processes are under development to ensure the website remains
current and up to date. Ongoing workshops and meetings with Community and Engagement Directorate is helping form
key messages and direction for future milestones around communication and positive promotion. Gateway document is
near completion and will work towards the development of an action plan.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Communication

Notable improvement in baseline
results from Communication and
Engagement unit survey.
(Woolcott Research and
Engagement).

$1800 Staff casual relief to
attend training/workshops

* Project Lead teachers attended Community and
Engagement workshops developed key strategic
messages which developed the school direction

Learning Opportunities
Calendar

Community Engagement

The school is recognised as
being responsive by its
community, embedding a best
practice of high expectations and
effectively caters for the range of
equity issues in the school.

Ongoing costs of $600 per
year for Schoolbag app.

* SENTRAL Parent Portal:
$8771.95

Adjusted $1445.95

SMS: $726.00

Messaging: $550.00

Licence/Portal: $6050.00

* Calendar developed and links made with partner
primary schools regarding Facebook and website
links with virtual tour of school completed.

* Investment in SENTRAL Parent Portal

Positive Promotion

Notable improvement over time in
the identified areas of the
Strategic Direction Action Plan.

$800 TPL Website training

SASS and staff.

* Action Plan still in development with Community
and Engagement Directorate input.

* Facebook followers of school web site increased
from 451 to 720 and followers from 444 to 737.
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Positive Promotion

Notable improvement over time in
the identified areas of the
Strategic Direction Action Plan.

* Website updated and now operating under new
format. Flowchart developed by involved SASS to
keep data and information relevant and accurate.

Next Steps

* Action Plan developed in conjunction with Community and Engagement Directorate.

* Contact with partner primary schools to identify needs and opportunities for our students to attend and deliver programs
to primary school students and potentially staff to deliver specialised lessons as needed/requested.

* Whole staff training in the use of the Positive Promotion document for whole school/college use.

* Beautification projects which enable student input and community and parent engagement.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $65,509.00

$59,336 ($26,866 RAM
Aboriginal Flexible –
$32,470.00 SEB)

TOTAL: $92,375.00

 • Socio–economic
background ($450.00)

* Aboriginal Education Officer

* SLSO focus on supporting students through
change has enabled for a well prepared and
confident Year 7 and Year 11/12 which are
key transition points in the College setting.

* Bangarra Dance Workshop

* Quality transition programs 6–7, 10–11 as
demonstrated through satisfaction surveys

* Aboriginal Numeracy competition

* All students have a Personalised Learning
Plan (PLP) ad are making progress across
literacy and numeracy continuums, to have
improvement against their age levels. This
was achieved by testing students around a
thoroughly well designed program of
individual and group work.

English language proficiency No funds allocated to
school

Same as 2017

Low level adjustment for disability $199,889.00 2.5 School Learning & Support Officers
(SLSO) were employed to work in
mainstream classes to support the equitable
accessibility of curriculum for all students.

Socio–economic background SSO – $25,416.00
Wellbeing + Equity funds of
$59,304.00

TSO $60,996.00

SAO $56,914.00

Total: $202,630.00

*Student Support Officer (SSO) supports
students and/or their families to connect with
relevant services within and beyond the
school to refocus the students back to their
learning. The SSO role is integral to the Well
Being Framework implementation. As a result
of a full evaluation of the role, a clear role
statement has been written.

* Technical Support Officer (TSO) supports
students and staff in their teaching and
learning, administration tasks to ensure that
all technical aspects of the school are
maintained and are relevant to the current
technical environment. As a result of a full
evaluation of the role, a clear role statement
has been written.

* School Administration Officer (SAO)
specifically assigned to the Senior Executive
to ensure that new and mandatory
Department of Education tasks are
completed. As a result of a full evaluation of
the role, a clear role statement has been
written.

Wellbeing Programs supported through funds
by the school:
 • Drumbeat (peer pressure, resilience,
identity, positive relationships)
 • Cyberbullying workshops and other topical
workshops (Run by Police with each year
group)
 • SRC Leadership Camp (sessions run on
leadership skills and roles and

Printed on: 30 May, 2019Page 13 of 21 Great Lakes College Forster Campus 8534 (2018)



Socio–economic background SSO – $25,416.00
Wellbeing + Equity funds of
$59,304.00

TSO $60,996.00

SAO $56,914.00

Total: $202,630.00

responsibilities)
 • R U OK Day (Mental Health)
 • Stewart House visit for students from
disadvantaged backgrounds
 • Great Lakes College Regular Assessment
Program (RAP)
 • Girls' With a Purpose program delivered to
identified Stage 5 girls. (Self–worth,
self–respect, healthy relationships and conflict
resolution).
 • National Day of Action Against Bullying and
Violence: Whole day activities for Year 7.
Students and targeted activities for other year
groups.
 • Mates Day & Girls Together Day promoting
positive relationships.

Support for beginning teachers PL Beginning Teachers
specific

2018 Opening Bal:
$88612.00

2018 Allocation: $73,094.00

Consumed: $74,087.00

Balance: $87,619.00

 • Support for beginning
teachers ($0.00)

* Induction Program for all beginning and new
teachers.

* Mentor/Beginning Teacher timetable
allocations for meetings, observations,
accreditation documentation.

* Lesson observations of experienced
teachers.

* Specific Professional Learning Courses –
Early Career Conference, Assessment of, as,
for Learning.

* Other professional Learning attended by
beginning teachers was from other goals in
their PDP's.

Fair Education Project Fair Education Schools
Plus Grant Funds:
$79397.00

Consumed $6851.10

Balance: $72545.90

Fair Education Project – Yalawa Wakulda,
has improved the engagement of those
students who have had mentors for 2018 and
a plan is developed for 2019 implementation.

* Funds spent on:

– Co ordinators in the participating schools

– Conference

– Resources

– Termly Workshops
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 318 297 297 294

Girls 301 285 284 310

Student enrolment has remained steady for 2016/17,
but for 2018 there was a slight decrease in the boy's
enrolment but a large increase in the girl's. Therefore,
overall there has been an increase in the enrolment
figures for Forster Campus.

Student attendance profile

School

Year 2015 2016 2017 2018

7 91.2 90.3 89.4 90.1

8 87.5 90.3 87.9 86.1

9 88.6 85.7 87.5 86.1

10 84.5 87.6 86.2 83.6

All Years 87.9 88.6 87.8 86.5

State DoE

Year 2015 2016 2017 2018

7 92.7 92.8 92.7 91.8

8 90.6 90.5 90.5 89.3

9 89.3 89.1 89.1 87.7

10 87.7 87.6 87.3 86.1

All Years 90 90 89.9 88.7

Management of non-attendance

Student attendance is mostly just below the state
average in each of the year groups. Forster Campus
data is impacted from the many students who have
taken long term holidays with their parents outside of
the school holidays.

A range of strategies are followed in line with
Department of Education policies, to address students
whose attendance falls below 85%. Strategies include:
 • Attendance plans
 • Positive attendance letters and PBL points
 • Alternative pathways
 • Student support through the Wellbeing and

Learning and Support Teams
 • Closely liaising with the Aboriginal School Liaison

Officer (ASLO) and Home School Liaison Officer
(HSLO).

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year 10
%

Year 11
%

Year 12
%

Seeking
Employment

1 0 0

Employment 7 0 0

TAFE entry 3 0 0

University Entry 0 0 0

Other 0 0 0

Unknown 1 0 0

Of the 2018 Year 10 students 88% went into Year 11,
with 12% choosing other post–school destinations.

For Year 11 and 12 information and post–school
destinations please access Great Lakes College Senior
Campus Annual Report 2018.

Year 12 students undertaking vocational or trade
training

Please access Great Lakes College Senior Campus
Annual Report 2018 for this information.

Year 12 students attaining HSC or equivalent
vocational education qualification

Please access Great Lakes College Senior Campus
Annual Report 2018 for this information.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 8

Classroom Teacher(s) 33.68

Learning and Support Teacher(s) 2.2

Teacher Librarian 1

School Counsellor 1

School Administration and Support
Staff

15.48

Other Positions 2
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*Full Time Equivalent

The Australian Education Regulation, 2014 requires
schools to report on Aboriginal composition of their
workforce. Great Lakes College Forster Campus has a
Secondary Aboriginal Education Officer and had a full
time temporary School Learning and Support Officer
specifically working with and supporting Aboriginal
students.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 61

Postgraduate degree 39

Professional learning and teacher accreditation

In 2018 the Professional Learning budget was spent
across the school's three strategic directions: Teaching
and Learning, Leadership and Community. The majority
of funds were allocated to Teaching and Learning
where the major focus was on all staff completing the
On Line Training (OLT) course Personalised Learning.
There was also training to maintain and further develop
staff knowledge of Positive Behaviours for Learning
(PBL) and Literacy Accross the Curriculum. Targeted
staff commenced the Leading and Sustaining a Quality
Learning Culture course to lead the school in 2019
priorities of writing and assessment.

The Leadership focus was on further training around
implementing new syllabi, and further training for SASS
staff around Learning Management and Business
Reform (LMBR) systems. The Community focus was
training with a team from the Community Engagement
Directorate to analyse community perceptions about
the College and develop communication and
messaging strategies. This will continue in 2019.

Eleven teachers gained accreditation against the
Australian Professional Standards for Teachers, and
two successfully completed their Maintenance of
Accreditation.

School Development Days were planned to support
Campus and College priorities. Staff Development Day
1: College Introduction, HSC Analysis, Guest Presenter
and group work around new syllabi.

School Development Day 2: All campus staff completed
Management of Actual or Potential Aggression (MAPA)
training.

School Development Day 3: College introduction on
key messages, Guest Presenter on engaging boys,

Cross College Faculty teams working on joint
programming.

School Development Days 4 and 5: These two days
were focused on the implementation of the Teaching
and Learning School Strategic Direction focus of
differentiating the curriculum. A number of training
sessions were held throughout the year combined with
on line training to train all staff in the OLT course
Personalised Learning. Extended staff meeting were
also held to evaluate and further develop school
milestone projects.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 854,758

Revenue 8,546,074

Appropriation 8,195,555

Sale of Goods and Services 8,625

Grants and Contributions 333,619

Gain and Loss 0

Other Revenue 60

Investment Income 8,215

Expenses -8,548,053

Recurrent Expenses -8,548,053

Employee Related -7,690,443

Operating Expenses -857,610

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

-1,978

Balance Carried Forward 852,779

Budgets and funding allocation are the responsibility of
the school's Finance Committee which meets regularly
to monitor financial management processes.

Operational financial tasks are the responsibility of the
School Administration Manager who consults with the
Principal and Finance Committee.

The Principal is supported by the Business Manager
and School Administration Manager in relation to the
EFPT data entry.
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Funds available in the Balance carried forward have
been allocated to particular school improvement
projects: Technology, Cooler Classrooms, Mechanical
Ventilation in the MPH, Administration WHS Upgrade,
Teaching & Learning resources.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 5,453,249

Base Per Capita 118,667

Base Location 7,089

Other Base 5,327,493

Equity Total 702,165

Equity Aboriginal 77,447

Equity Socio economic 290,382

Equity Language 0

Equity Disability 334,336

Targeted Total 1,181,320

Other Total 538,049

Grand Total 7,874,783

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and numeracy
assessments are reported on a scale from Band 1 to
Band 10. The achievement scale represents increasing
levels of skills and understandings demonstrated in
these assessments.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons

to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

Great Lakes College Forster Campus students
completed their NAPLAN tests online in 2018.

Year 7 Grammar and Punctuation There was an
increase in the number of students attaining Bands 8
and 9 in Grammar and Punctuation in Year 7 compared
to 2016 and 2017 and fewer students performing at
Band 4 level.

Year 7 Reading While a similar number of students
achieved at Bands 7, 8 and 9 level compared to 2017,
there were more students performing at Band 6 level
and a corresponding decrease in the number of
students performing at Band 5.

Year 7 Spelling The Year 7 results in Spelling reveal
that the majority of students achieved in the middle
bands of 5, 6 and 7; however, there were more
students performing at Band 4 level compared to
previous years.

Year 7 Writing Despite an increase in the percentage
of students achieving Band 8 level, writing continues to
be there area which our students find most challenging.
Writing is therefore the focus of a whole school initiative
in 2018–19 – Leading and Sustaining a Quality
Learning Culture.

Year 9 Grammar and Punctuation There was an
increase in the number of students attaining the higher
bands in Grammar and Punctuation in Year 9
compared to 2016 and 2017, 9% more students
attaining Bands 8 or higher, and a corresponding
decrease in students achieving at Bands 4 or 6.
Average growth in this area from Year 7 2016 to Year 9
2018 was 14 marks above the state growth rate.

Year 9 Reading There was a slight decline in Year 9
Reading achievement levels compared to 2016 and
2017. Growth was also slightly below state growth
figures.

Year 9 Spelling The Year 9 results in Spelling revealed
an increase in students achieving Band 8 rather than
Bands 7; however there was also an increase in
students achieving at Band 5 level.

Year 9 Writing While there were some improvements
in writing compared to previous years, this continues to
be an area of concern for some students. A
comprehensive whole school writing project has been
designed to address the weakness identified in
NAPLAN and better prepare students for the writing
demands of the HSC.

Note: Caution should be taken when comparing
NAPLAN Online results from 2018 with the paper tests
of previous years.
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In 2018 NAPLAN Numeracy results showed an
increase in students achieving Band 6 compare to
previous years. This was partly due to a decrease in
students attaining Bans 4 and 5, but also reflected
fewer students achieving Band 7. In Year 9 the number
of students achieving the top three Bands increased,
and there was also a pleasing shift in the number of
students achieving Band 7 rather than Band 6.
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Numeracy Growth from Year 7 2016 to Year 9 2018
was also consistent with previous cohorts.

Literacy Forster Campus continues to invest heavily in
developing teacher expertise in the domains of Literacy
in working toward the Premier's Priorities. There was a
substantial increase in both Year 7 and 9 in the number

of students performing in the top two Bands in
Grammar and Punctuation (Year 7: Band 8 – 14.7%;
Year 9: Band 9 – 11.3%). There was also an increase
in the percentage of students performing in the top two
Bands in Year 7 Writing and Spelling. The domain of
Writing will be a major focus in 2019 and beyond with
whole staff professional learning centered on the
concepts of autonomous writing and quality feedback.

Reflecting on the Premier's Priority: Better Services –
Improving Aboriginal Education Outcomes; the number
of Aboriginal students achieving in the top two bands in
Reading and Writing was steady from the previous
year. There was a decrease in the number of Aboriginal
students achieving in the top two Bands in Year 7 for
Spelling and Grammar and Punctuation. Year 9 results
were consistent with previous years; however, lower
numbers of Aboriginal students in this cohort make
comparisons statistically difficult.

Numeracy In 2018 there was an increase in the
number of students achieving in the top two Bands in
both Years 7 and 9. (12.3% in Year 7 and 12.7% in
Year 9.) This was also matched by an increase in
Aboriginal students achieving in the top two Bands in
Year 9 for 0% in 2017 to 9.1% in 2018. Year 7
remained steady at 5.3%.

Parent/caregiver, student, teacher
satisfaction

Each year schools are required to seek the opinions of
parents, students and teachers about the school.

Their responses are presented below:

The Tell Them from Me survey was completed by
parents, students and teachers about the many aspects
of the school. The survey revealed a number of
interesting points regarding our school.

There was an increase of between 2 and 5% in most
key indicators for student success: Sport Participation,
Extra–Curricular Activity Participation, Sense of
Belonging, Positive Relationships, Homework
Behaviour, Positive Behaviour at School, Interest and
Motivation, and Intellectual Engagement. 'Effort'
remained steady but there was a decline in 'Values
School Outcomes'. Students remained slightly below
NSW Government norms in the areas of Social
Engagement, Institutional Engagement and Intellectual
Engagement.

There was a slight increase in Parents attending parent
teacher nights from 2017.

In collaboration with the Community Engagement
Directorate, Great Lakes College embarked on a
comprehensive survey of the Great Lakes community
regarding perceptions of the College and individual
Campuses. The survey revealed some negative
community perceptions about both 7–10 Campuses
and Forster Campus in particular. Perceptions of
Forster Campus by current parents were considerably
more positive than perceptions in the broader
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community, suggesting the broader perceptions do not
reflect the current practice of the Campus. Six Key
Messages have been developed to focus our
messaging across the community to address some of
the negative perceptions and to celebrate our
successes.

Policy requirements

Aboriginal education

In addition to the programs outlined previously, there
are many programs that are run by the school that
support our Aboriginal students and strategies to
implement the Aboriginal Education and Training
Policy. *National Day of Action Against Bullying and
Violence – full day for all Year 7 students and Peer
Leaders from Year 10 * Anti–Bullying sessions
facilitated by Student Support Officer * Involvement by
Aboriginal Elders * Nutrition Program and girls and
boys camps $2000.00 grant for the next 5 years from
Nutri Plus *Aboriginal Health Workers from Tobwabba
Aboriginal Medical Service in Koori Boys and Girls
Groups * Koori Boys and Girls Dance Group community
performances * Bangarra Dance workshop * Bush
Tucker cooking with Food Technology students
providing Bush Tucker lunch for the Aboriginal
Community members* Sorry Day Commemoration *
Cultural Camps * NAIDOC Ceremony and Community
Lunch.

Positive outcomes: *15 Year 10 Aboriginal students
attended the Wollatuka Institute at The University of
Newcastle for a one day workshop. *Koori group
participation continues to increase with regular
community support at weekly sessions. *AET continues
to improve its programming and leadership
opportunities made available for students. *Year 10
members of Koori Girls and Boys Group had a
successful transition to the Great Lakes Senior
Campus.

Multicultural and anti-racism education

Forster Campus has a trained Anti–Racism Contact
Officer, whose role includes developing student
awareness of the processes for dealing with any
instances of racism and promoting the value of an
inclusive school community. The Campus has Policy
strategic implementation through its Wellbeing Policy
and has implemented the following specialised
programs: Harmony Day – celebrating cultural diversity;
and the Heart to Heart Program – celebrating
acceptance, cultural diversity, resilience,
self–confidence, self worth, and helping self through
helping others. The Stage 5 PDHPE program on
'Acceptance' has an inclusiveness focus, and HSIE and
English programs incorporate multiculturalism,
tolerance and prejudice as thematic explorations in a
number of units across Stages 4 and 5.
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