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Introduction

The Annual Report for 2018 is provided to the community of Karabar High School and Distance Education Centre as an
account of the school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Andrew Turvey

Principal

School contact details

Karabar High School
Donald Rd
Queanbeyan, 2620
www.karabar-h.schools.nsw.edu.au
karabar-h.school@det.nsw.edu.au
6298 4333

Message from the Principal

Welcome to the final annual report for Karabar High School & Distance Education Centre. After many years of discussion
the combined face to face and distance education school ceased to exist at the end of the 2018 school year. At this
stage the distance education arm was reformed as a brand new school – Finigan School of Distance Education. This
brings to an end a long association with distance education, however, it is the start of an exciting journey for education in
Queanbeyan with three separate schools catering for high school aged students.
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School background

School vision statement

Karabar High School is committed to high expectations for all. We aim to provide a variety of learning opportunities and
stylise learning suitable to individual needs. The school provides an inclusive, responsive and supportive environment
that allows each individual to develop to their potential.  The school is conscious of its role within the society in which it
operates, working closely with other community agencies to support student academic, emotional and social
development. This allows all students to leave the secondary education sphere tooled with the skills required to be
positive and productive members of the local and wider communities into the future.

Karabar seeks out opportunities to build links with the local community whilst also providing them the necessary supports
to maximise outcomes. The school has representation on a number of inter–agency panels and forums advocating youth
interests.

The school works on building teacher capacity to promote and develop agreed values, positive behaviours and success
in all students.

School context

Karabar High School & Distance Education Centre is a dual mode school catering for face to face students from the
Queanbeyan, Jerrabomberra, Googong zones of New South Wales. The Distance Education Centre caters for the
learning needs of students across a distance education mode for the southern area of New South Wales and the
Australian Capital Territory.

The school has a steady enrolment around 1350 students, 900 in the face to face school and 450 fulltime equivalent in
distance education.

Karabar is located 3 hours drive from Sydney and 20 minutes from Canberra.  Despite its location and proximity to
Canberra it falls within the rural zoning of the NSW Department of Education due to its' distance from Sydney.
Queanbeyan is serviced by two government 7–12 public high schools and a range of both public and private schools
within NSW and the ACT.

We have a strong focus on high level academic achievement whilst providing a diverse breadth of curriculum. We are a
leading member of the management committee for the Queanbeyan South East Industry Training College. This facility
provides an important link between secondary education and the workforce and achieves excellent school to work
outcomes for students across the Queanbeyan region. The school offers a selective class which is accessed through the
NSW Department of Education Selective Schools testing and admissions process. We also offer a Performing Arts
selective stream. The school has a diverse multicultural background with a large number of Aboriginal students and a
strong base of students from a European heritage.

The school has 6 support classes catering for a broad range of specialised learning needs.

Karabar has 158 teaching staff and an additional 29 School Administration and Support staff who are enthusiastic,
committed and work towards supporting all students to achieve their desired post school destination.

Karabar High School has the equivalent of 166 teaching staff and an additional 31 School Administration and Support
staff who are enthusiastic, committed and work towards supporting all students to achieve their desired post school
destination.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

The school has continued the solid progress made in previous years continuing with its' strength based approach to
improvement in the 2018–2020 school planning cycle. During the year the school has worked at finalising the split in to
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two components – Karabar High School and Finigan School of Distance Education.  During the second semester Mr
Daniel Rattigan was successful in merit selection gaining the position of Principal of Finigan School of Distance
Education.  During this semester he has worked at establishing a new school identity.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Excellence

Purpose

To develop and build a culture of continual improvement across and for the whole school leading to outcomes which
allow each student to pursue their post school goals.

Overall summary of progress

Our work towards instilling excellence across the school has progressed with our assessment processes becoming
embedded as part of school practice. All staff are now aware of the expectation and with consistent application of
practice the submission of assessment tasks has increased, leading to a corresponding decrease in the issue of 'N'
awards.

Student uptake of educational related excursions at stage 6 level has also seen an increase with equity funds being used
to subsidise the cost allowing all students to access activities taken by metropolitan school students.

We have maintained our Head Teacher of teaching and learning position that has provided a focus on improving teacher
practice in the classroom and across the school.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increased percentage of students
submitting assessment tasks on
time.

Improved quality of assessment
tasks.

Increased number of students
achieving minimum standard
(Band 8) in NAPLAN reading,
writing and numeracy.

Increased number of students
achieving in the top two bands
across all HSC subjects.

The school has developed
a team to monitor
assessment tasks and
processes whilst also
employing a Head Teacher
to work on professional
learning across the school.

This has come at a cost of
$140,000 per year.

We are satisfied with the on–going progress
revolving around assessment tasks.  We have an
established practice around assessment and we
continuing to improve the quality through our
assessment teams processes and increased
professional learning around assessment.

Next Steps

We are confident that there is no need to alter our directions within this strategic direction and believe that a maintenance
of our programs through 2019 and 2020 will lead to improved student results. Our focus on 2019 will be to build capacity
within the teaching workforce to use data in their teaching practice so that they have the skills to analyse data sources
available and modify teaching and learning to better cater for student need.

Printed on: 7 May, 2019Page 5 of 17 Karabar High School 8524 (2018)



Strategic Direction 2

Connection

Purpose

To create a sense of value and belonging that promotes high expectations and enhances well–being for students, staff
and all members of the community that come in to contact with the school.

Overall summary of progress

During the year the school further explored communication to the parent body to increase participation in student
learning.  Discussion has been held at executive level to determine a platform to be used and further work will occur in
2019 to keep parents in the loop with student learning.

Our engagement of a communications and promotions officer taking responsibility for all out going communications has
been successful although their remains room for improvement which will be a continued focus through the remainder of
the plan.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

The school measures well–being
and engagement and is
constantly striving to improve the
engagement and support of all
students.

There is an increased school
wide, collective responsibility for
student learning which is shared
by the parent body.

Internal data measures show
improvements in positive
respectful relationships across all
sectors of the school.

The school has continued
with the employment of
additional SASS time to
monitor attendance both
whole day and partial.  This
is costing the school
$78,000.

We have also maintained
our partnership with
Marymead and the family
referral service costing an
additional $20,000.

Our internal data is showing a pleasing reduction in
partial truancy across the school although our full
day absences is remaining static.

We have expanded our FRS program paying for
this to occur in our major feeder primary school
looking at longer term improvement for our
transitioning student cohort.

Next Steps

The school has further work to do in relation to student involvement in projects and activities across the school.  Despite
the best of intentions we have not been able to facilitate the structures for increased student voice and this is seen as a
priority for the 2019 school year.

We will continue to improve the quality of our promotion material and look further at creating more material 'in house' so
that we can maintain a high level of quality control.

During 2019 we will partner with the Clontarf Academy program to further improve our connections with our Aboriginal
community, we do however, remain aware that this program is targeted towards males and are actively searching a
female program that can run alongside Clontarf.  In the mean time we are relying on the increased engagement of our
AEO to drive programs for our female student population.
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Strategic Direction 3

Opportunity

Purpose

To provide all students the chance to experience learning opportunities in a variety of different contexts that will lead to a
broader understanding of the world in which they live. Such broader understanding leading to improved educational
outcomes.  

All staff are provided access to professional learning that will lead to improvements in student’s educational outcomes.

 All staff are provided the ability to take on leadership positions across the school.

Overall summary of progress

Executive staff have undergone extensive training in leadership skills and knowledge focused on an interrogation of
personal styles and strengths in order to build capacity across the leadership team whilst also being able to utilise
strengths across faculties moving away from the traditional approach of having a leader within faculty.

Staff have been exposed to a wide variety of professional learning opportunities to build capacity in alignment with the
PDP process. Staff capacity has been built within the professional learning opportunities so that they can cater to
improving student learning outcomes.

The school have continued to provide exposure to a variety of educational opportunities for students that are both
academic and extra–curricula.  Student up take has been pleasing throughout 2019 although the school recognises that
there is more work to do in this area working to get further engagement across all year levels.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increased number of students
accessing Stage 6 educational
and extension based activities
both within the school and wider
afield.

Improved links between the
curriculum and activities outside
the classroom.

The provision of focused
ex–curricula activities that are
linked in to the school goals and
enhance student growth.

Increased numbers of teaching
staff taking on leadership roles.

We have continued to
expend funds providing
opportunities for stage 6
students to access
educational based activities
in metropolitan Sydney
locations in order to provide
equity of access.

The funding is fluctuating
but for 2018 we spent
$40,000 on this initiative.

We have seen an increased uptake of students
accessing these educational excursions and an
improvement in responses to assessment task
activities directly related to this initiative.

Next Steps

During 2019 the school is focused on further developing the work with executive staff moving away from the traditional
supervisory approach and building capacity at a whole school executive level. Further work will take place with 360
degree reflection of capabilities.

Staff professional learning will become more focused as we move towards the middle of the school plan looking towards
the building of capacity in the use of data for the further development of student outcomes.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading We have assisted to
subsidise educational
activities and have added
additional in class support
through the engagement of
SLSO time in identified
classes to support our
Aboriginal students.

We have seen a slow but pleasing increase in
engagement with our programs. Attendance
at the Aboriginal Learning Centre has been
pleasing throughout the year and has resulted
in an increase in submission of assessment
tasks.

Low level adjustment for disability We have utilised funding
from this area to increase
the level of support
provided to students
through the school learning
support officers in the
classroom. We have
expended around $100,000
in this area during the year.

The provision of school learning support
officers in the classroom has allowed a focus
on assisting students engage with their
learning. This has also assisted in general
classroom tone being improved as students
are available to focus on their learning by
having one on one support available as
needed.

Socio–economic background We have provided an after
hours homework centre at a
cost of $50,000 with this
funding along with
assistance to increase
exposure and access to
HSC study courses and
opportunities at a cost of
$150,000.

Students accessing the homework centre
have continued to fluctuate throughout the
year with the heaviest demand seen around
assessment times.

Support for beginning teachers We have continued with the
purchase of a Head
Teacher teaching and
learning at a cost of
$140,000 to maintain
on–going support for new
teachers to the school.

Beginning teachers have reported increased
satisfaction with the added support provided.
upon examining the process the school is
focussing on increased support through the
employment of a Head Teacher Mentor in
2019.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 577 540 531 540

Girls 580 580 577 590

Student attendance profile

School

Year 2015 2016 2017 2018

7 94.9 89.7 90.6 91.4

8 92.8 89.3 87.6 89.2

9 90.9 88.4 86.1 87.3

10 87.9 84.6 84.9 85

11 89.1 82.6 83.1 89.5

12 91.7 86.4 88.1 91.8

All Years 91.1 86.9 86.6 89

State DoE

Year 2015 2016 2017 2018

7 92.7 92.8 92.7 91.8

8 90.6 90.5 90.5 89.3

9 89.3 89.1 89.1 87.7

10 87.7 87.6 87.3 86.1

11 88.2 88.2 88.2 86.6

12 89.9 90.1 90.1 89

All Years 89.7 89.7 89.6 88.4

Management of non-attendance

Karabar continues to work with the Department of
Education Learning and Engagement teams to ensure
all students are catered for with attendance being
monitored and concerns reported through to the Home
School Liaison officer as soon as they are recognised.

The Head Teacher – Wellbeing has also worked closely
with the learning support team to monitor student
attendance across all year levels. The school continued
in association with external agencies to support
attendance at school employing a Family Referral
Service and working closely with the PCYC youth
officers. The school has continued its' pattern of
improving attendance to above the state average on a
three year cycle.

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year 10
%

Year 11
%

Year 12
%

Seeking
Employment

0 0 0

Employment 0 0 49

TAFE entry 0 0 6

University Entry 0 0 35

Other 0 0 1

Unknown 0 0 9

Year 12 students undertaking vocational or trade
training

Karabar High School has a combination of students
undertaking vocational or trade training course sin the
face to face and the distance education school.  In
addition to this the school also co–manages the South
East Industry Training College (ITC) which is
specifically designed for students to undertake school
based apprenticeships or school based traineeship
courses. Our success rate at the ITC is incredibly high
with most students moving on to either full time
employment or further training in their chosen field with
a few other students returning to mainstream face to
face teaching.

Year 12 students attaining HSC or equivalent
vocational education qualification

100% of the students enrolled at Karabar High School
have obtained either the NSW HSC, an equivalent
educational qualification or a combination of both.

Workforce information
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Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 3

Head Teacher(s) 23

Classroom Teacher(s) 132.1

Learning and Support Teacher(s) 2.4

Teacher Librarian 1

Teacher ESL 0.4

School Counsellor 3

School Administration and Support
Staff

30.95

Other Positions 1

*Full Time Equivalent

Karabar High School & Distance Education centre are
proud to have an increasing number of staff identifying
as Aboriginal which flows through to positive role
modelling for our students. We celebrate our staff
cultural heritage and recognise the benefits of having a
wide range of heritages within our school environment.
With our continued focus on 'closing the gap' it is
important to have positive Aboriginal role models within
the school environment.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 20

Professional learning and teacher accreditation

Karabar High School & Distance Education Centre
have 100% of their teaching staff either accredited
and/or eligible for accreditation with the New South
Wales Educational Standards Authority.

Throughout 2018 professional learning has been
focussed on development of staff within their key
learning areas along with key whole school
development activities. 2018 saw a division between
the two areas of the school as the preparation for the
separation which was due to occur in 2019.  As a result
each side of the school conducted their own
professional learning activities. with a specific focus on
their mode of delivery.

Beginning teachers were supported through their own
targeted professional learning activities.
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Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 2,250,895

Revenue 24,145,354

Appropriation 23,567,787

Sale of Goods and Services 144,056

Grants and Contributions 415,436

Gain and Loss 0

Other Revenue 610

Investment Income 17,465

Expenses -22,866,249

Recurrent Expenses -22,866,249

Employee Related -20,364,926

Operating Expenses -2,501,323

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

1,279,105

Balance Carried Forward 3,530,000

The schools finding allocations were complicated
through 2018 with the move to the SAP system from
the OASIS financial system. The Department of
Education made a determination that the funds were to
be placed in to one account prior to the separation. This
was a complicating factor as the distinction between the
two sides was not kept clear. At the end of the financial
year the combined funds are reported on showing an
increase in overall holdings.

The projected expenditure of funds is on building and
grounds improvements but these have been delayed by
a delay in the Distance Education side of the school
remaining on site past their projected move of
December 2018. In addition is the planning of a new
school for specific purposes being built on site which
means that oval maintenance and upgrade cannot take
place.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 8,665,637

Base Per Capita 272,651

Base Location 0

Other Base 8,392,986

Equity Total 792,233

Equity Aboriginal 123,253

Equity Socio economic 205,878

Equity Language 78,789

Equity Disability 384,313

Targeted Total 1,398,381

Other Total 11,581,842

Grand Total 22,438,093

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and numeracy
assessments are reported on a scale from Band 1 to
Band 10. The achievement scale represents increasing
levels of skills and understandings demonstrated in
these assessments.

NAPLAN is a snap shot in time assessment used by
the school to work on students understanding on key
literacy and numeracy markers. It is a diagnostic test to
assist in the tailoring of the educational journey for
students and is subject to variation with what each
student brings to the test. It is important to look at
trends and see where the school is heading rather than
one years results in isolation.

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and numeracy
assessments are reported on a scale from Band 1 to
Band 10. The achievement scale represents increasing
levels of skills and understandings demonstrated in
these assessments. From 2018 to 2020 NAPLAN is
moving from a paper test to an online test. Individual
schools are migrating to the online test, with some
schools attempting NAPLAN on paper and others
online. Results for both online and paper formats are
reported on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
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who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years. The
overall results for literacy in NAPLAN testing is
aggregated from the students' results in reading,
writing, spelling and grammar and punctuation.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

Our 2018 year 7 results have demonstrated a cohort
that is not as strong as our previous cohorts have been
providing us areas to concentrate on within the next few
years with an aim at improvement in the lead up to year
9 NAPLAN testing. Our year 9 results have also
demonstrated a need for a continued focus on spelling,
grammar and punctuation which fits in with our whole
school focus on improving the quality of answers within
assessment tasks – after improving submission rates in
previous years.
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Our results in the numeracy component of NAPLAN
has shown consistency across the years.  During 2018
we have introduced a more targeted approach to
numeracy teaching in mathematics with the maths
Pathways program allowing individual student feedback
to be provided to students to assist in their future
growth.  We are hopeful that this will show through our
NAPLAN results in 2020 when this years year 7 cohort
resit their year 9 NAPLAN.

The My School website provides detailed information
and data for national literacy and numeracy testing. Go
to http://www.myschool.edu.au to access the Karabar
High School & Distance Education Centre data.

The school has invested in professional learning to
assist teachers to analyse and use data in order for
them to contribute towards the Premiers Priority target
of improving the number of students in the top two
bands within the NAPLAN testing regime.. This work
will continue throughout 2019 with a partnership
agreement with the Centre for Education Statistics and
Evaluation (CESE).

Higher School Certificate (HSC)

The performance of students in the HSC is reported in
bands ranging from Band 1 (lowest) to Band 6
(highest).

2018 demonstrated some pleasing results across a
number of subject areas with good progress being
made in a range of others.  Two students achieved
mention in the All–round achievers list –  at least ten
units achieving the highest possible band result (Band
6 or E4 for extension subjects). This placed us as the
top performing school in the Canberra region –
inclusive of private and independent Canberra based
schools that sit the NSW HSC.
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Subject School
2018 SSSG State

School
Average

2014-
2018

Ancient History 75.3 70.3 69.5 68.5

Biology 65.1 70.2 70.7 66.4
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Business
Services
Examination

75.2 65.5 70.1 72.5

Business
Studies

65.9 69.3 69.3 68.0

Chemistry 67.1 70.1 71.8 69.0

Community and
Family Studies

65.4 72.1 69.9 68.1

Dance 79.5 74.6 80.7 73.8

Drama 78.0 74.2 74.8 75.2

English
(Advanced)

78.1 77.5 77.5 78.0

English
(Standard)

64.7 67.4 65.0 64.7

English as a
Second
Language

67.2 69.6 70.1 69.8

Entertainment
Industry
Examination

63.8 76.0 72.5 63.8

Food
Technology

63.1 73.5 70.7 65.9

Geography 66.9 67.0 70.6 66.9

Hospitality
Examination
(Food and
Beverage)

68.0 71.2 71.0 69.2

Industrial
Technology

65.0 67.2 66.2 62.0

Legal Studies 65.1 69.8 71.2 67.9

Mathematics 70.8 75.1 74.8 71.6

Mathematics
General 2

59.1 67.4 65.1 62.2

Modern History 65.6 69.3 69.5 67.9

Music 1 78.5 79.0 79.5 79.3

Personal
Development,
Health and
Physical
Education

69.3 70.6 69.5 69.3

Physics 74.2 68.0 70.6 68.8

Senior Science 71.9 68.9 68.2 71.0

Visual Arts 76.0 78.4 78.0 74.0

Parent/caregiver, student, teacher
satisfaction

The PEG – parent engagement group, continued
throughout 2018 addressing areas of concern and
interest to the community.  Attendance at our PEG's
have continued to grow and feedback is that the short
sessions on one topic are exactly what is required
allowing parents to come to a focus group rather than
having to sit through generic discussions.  Parents
have informed the school that they see the school
valuing their tight time frames through the use of the
PEG concept.

Students have continued to work with the executive of
the school through the student leadership group
advising the executive of areas that they wish the
school to focus on. Student feedback and suggestion
has assisted the school to focus on improvements to
school facilities that have been well received with
students feeding back that they are enjoying the more
professional learning environments being presented to
them.

During 2018 the school invested substantially in
removing old equipment and modernising the teaching
and learning spaces across the school. Improved
access to break time activities has also been received
well by the student body with orders in place for the
delivery of outdoor table tennis tables in 2019 to
provide further opportunities for student engagement.

Both teaching and administrative staff have had
accesses to various forums to feedback on school
processes and procedures with many taking the
opportunity to provide feedback towards school
improvement.  Senior executive staff have also
allocated specific time in their diaries to be available for
staff to engage with them to discuss issues that are
affecting their working conditions. The SASS have also
embraced a change in structures and are specialising
in roles to improve specific knowledge, job security and
recognition.

Policy requirements

Aboriginal education

Our work across the Aboriginal education field has
continued with both our Aboriginal Education Officer
(AEO) and our Aboriginal Learning Centre (ALC)
running both targeted and generic learning
opportunities for our Aboriginal students.

The on–going work by our ALC coordinator has been
outstanding and has seen an increase in the
submission rate of assessment tasks by students along
with increased engagement in day to day learning
activities. We have also seen an increase in student
identification as more students become proud of
recognising their culture.

The AEO has continued in her work with faculties
ensuring that Aboriginal perspectives are appropriately
placed within teaching and learning programs.
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Multicultural and anti-racism education

Our schools Anti–Racism Contact Officer (ARCO) has
continue to work with the student body recognising the
diversity of our student cohort. We celebrate this
diversity with various events through out the year
culminating in 2018 Presentation Night where we had
our Island Pride Dance Group perform prior to the
official commencement of the evening.  This student
group also performed at the first PolyFest event held in
Canberra winning a number of categories and coming
second or third in the remaining categories.

The ARCO has been available to input in to whole
school professional learning activities and has been
active notifying staff through our Sentral reporting
system of any issues related to specific students or
groups of students.
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