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Introduction

The Annual Report for 2018 is provided to the community of Casula High School  as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Gareth Smith

R/Principal

School contact details

Casula High School
Myall Rd
Casula, 2170
www.casula-h.schools.nsw.edu.au
casula-h.school@det.nsw.edu.au
9602 4320

Message from the Principal

Casula High School is a supportive, inclusive and innovative learning environment where students are encouraged to
explore their potential and achieve in all aspects of school life. The school offers an exciting curriculum and numerous
opportunities allowing students to achieve excellence in academic, creative, STEM, social, cultural, community, sporting
and leadership endeavours. The school PBIS values convey our moral purpose to make a positive difference in a world
that is changing more rapidly.

Our continued school–wide focus on Positive Behaviour In School (PBIS) has enabled us to achieve significant growth to
student well–being and learning culture. Strengths included the positive and respectful relationships across the school
community, significant extra–curricular learning opportunities, the use of data to improve student and school performance
and high value–added results.

Individualised learning across the school has supported our students to strive to realise their potential. Using the visible
learning model Casula High School teachers aim to maximise learning, including that 'our students achieve at least a
year's worth of learning from every year's teaching ". Through the introduction of STEM, the creation of our Coding
Factory, our Industry partnerships, involvement in the GOLD STEM Project with the Sydney Opera House all Casula
students have been given opportunities to be confident, creative and critical thinkers who have the ability to work
independently and collaboratively to contribute positively to their world. Casula High School students are future focused
learners as they courageously investigate, create and communicate effectively in the 21st Century.

A focus on literacy and numeracy, implementation of SKILLS lessons, the expansion of classroom observations, walk
throughs and a promotion of technology through Instructional Leadership, STEM and the BYOD program have all been
implemented to effectively enhance active and engaging learning experiences including collaborative learning, problem
solving, critical thinking, promoting creativity and digital communication. Our participation in the Bright Spots Program
with Social Ventures Australia has promoted networking with expert teachers from other schools thus building our
leadership team's capacity and confidence as leaders of learning.

Our focus on literacy through instructional leadership has witnessed a change in our language of learning. Initiatives and
programs implemented by the Instructional Leader are all research and evidence based practices and have resulted in
visible student growth as measured by Impact Cycles. All staff members are passionate and inspired teachers and are
reflective practitioners committed to "excellence in Secondary Education". Our Dynamic educators lead learning, they
have opportunities to engage in targeted professional learning designed to build teacher and leadership capacity
enabling participants to create learning environments that make learning visible to students, parents and the community.
Our school uses professional development strategies that are specifically designed to develop the collective capacity of
educators at Casula High to meet the needs of students and the community.

There is an established culture of professional learning through ongoing professional learning plans, conferencing,
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observations, mentoring and shared practices. Teachers draw on and implement evidence–based research to improve
their performance and development. All teachers at Casula High School have an individualised professional development
plan which is designed collaboratively and appropriately supported to achieve goals.

Casula High School continues to promote excellence in secondary education by embracing 'A Learning and Responding
Matrix' (A.L.A.R.M), created by Australian teacher Max Woods. Senior students are using the ALARM matrix across the
curriculum demonstrating their higher order thinking skills, by filling out the matrix prior to writing down their short answer
and extended responses. A.L.A.R.M. has so far proven to improve results and has given our students more confidence in
enhancing their writing.

The school's BYOD initiative continues to grow and expand and we are proud to say that we are BYOD 7–11. Our
involvement in SVA , The Gold Stem project , First Lego League , our Engagement and Excellence Hub, appointment of
a Head Teacher Wellbeing ,Breakfast Club, the flexible learning spaces , the maker space , explicit instruction and the
introduction of Creative Learning in Year 7 –10 ensures our students will learn to be creative, critical and courageous
learners .

The school has developed partnerships with businesses, universities and various agencies to establish personalised
career and further training plans for students entering university, TAFE or employment. Casula High School has
increased effective communication with students, staff and our community to further enhance learning activities,
initiatives and programs. Our partnerships with Salesforce, Atlassian, Western Sydney University, The Mitchell Institute,
Social Ventures Australia and Corwin are all indicative of the value Casula High School places on learning for life and
beyond school success and that all students at Casula High school cross the stage at graduation with dignity and
respect.

As a school and community, we set the highest standards in academic, sporting and entrepreneurial pursuits. Creative
expression is highly valued at Casula High School and is a vibrant energy contributing to our positive school culture. We
offer our students plenty of opportunities, to explore their world through Visual Arts, Music, Dance and Drama. CAPA
highlights include; MADD night – our annual showcase of student works held at the Casula Powerhouse Arts Centre,
Creative Industries Partnership with the Sydney Opera House.

Student voice is an important component of shared decision making. Student involvement through the Student
Representative Council and our school Captains and Prefects promotes a stronger sense of community. In doing so our
school becomes a place where students want to be, and where they have a sense of self and belonging.

Casula High school celebrates diversity through a range of cultural and artistic events each year. International Day,
Harmony day ,Refugee Week, Close the Gap day Sorry Day, Tree of Life drama performances and NAIDOC week
celebrations. Every Student at Casula is "known, valued and cared for."

Casula High School's moral purpose commits to providing an environment where teachers aim to maximise learning, 'our
students achieve at least a year's worth of learning from every year's teaching' . In the words of Nelson Mandela our
mantra continues to be "at Casula I never lose. I either win or learn'.

I look forward to leading learning in our school community in 2019.

Mr Gareth Smith

R/Principal Casula High School
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School background

School vision statement

We are committed to making a difference in the lives and outcomes of students as a result of their experiences at school
and ensuring that achievement gaps wherever they exist are narrowed by:

1.             Placing student learning at the centre

2.            Strong leadership that is shared

3.            A quality learning environment

4.            High expectations

 

Casula High School’s vision commits to providing an environment where teachers aim to maximise learning, ‘our
students achieve  a year’s worth of learning from every year of  teaching’.

School context

Casula High is located in the south western suburbs of Casula close to Liverpool. It draws students from Prestons,
Casula, Glenfield, Glenwood and Dalmeny primary schools and surrounding suburbs from as far away as Fairfield and
Campbelltown.

 

Casula High School is a co–educational comprehensive high school providing equal opportunity for all students in their
pursuit of excellence. Our staff is committed to innovative educational practice and dedicated to maintaining a supportive
environment. There is a strong collegial culture of mutual trust and support amongst teachers, school leaders and
parents of Casula High. Our School ICSEA is 956.

 

Casula High School teachers lead with a moral purpose. We are committed to making a difference in the lives and
outcomes of students as a result of their experiences at school. The school promotes a culture of inquiry and innovation,
where creative exploration and independent learning are valued.

 

Our students have been given opportunities to be creative and critical thinkers who have the ability to work independently
and collaboratively to contribute positively to their world. Casula High School students are lifelong learners as they
courageously investigate, create and communicate effectively in the 21st century and achieve beyond school success.
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Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

In 2018, Casula High School undertook self–assessment using the elements of the School Excellence Framework. Our
self–assessment process will further assist the school to refine the strategic priorities in our school plan for 2018–2020
leading to further improvements in the delivery of education to our students.

The Learning Domain:
 • Excelling for the elements: curriculum and learning.
 • Sustaining and Growing for the elements: learning culture, wellbeing, assessment and reporting
 • Sustaining and Growing for the element: student performance measures.

The Teaching Domain:
 • Excelling for the elements: effective classroom practice
 • Sustaining and Growing for the elements: collaborative practice, data skills and use, professional standards,

learning and development.

The Leadership Domain:
 • Excelling for the elements: leadership, school resources.
 • Sustaining and Growing for the elements: school management practices and processes, school planning,

implementation and reporting

Learning :The results of this process indicated that in the School Excellence Framework domain of Learning the school
has continued to focus on the elements of Assessment and Reporting, Wellbeing and Curriculum and Learning. The
school identified the need to create a consistent and integrated approach to assessment across the school. A clear and
effective Assessment Policy and set of Illness/Misadventure Procedures for senior students is now consistently applied
into practice across the school. The development of the Personal Learning Plans Interviews to include a focused student
reflection statement on learning progress that integrates planned explicit strategies based on teacher feedback was
included in 2018. This addition has supported the school shift into the sustaining and growing category for the statement
of practice in the Assessment and Reporting element that states "students use reflection on assessment and reporting
processes and feedback to plan learning". The quality of student conversations during the interview process and
descriptive reflection statements written by the students, demonstrate a real improvement in the understanding students
articulate in terms of where they are in their learning and what steps they need to take next to experience improvement
and progress. There is a shared language of learning across the school.

The school community identified the need to focus on developing a strategic and planned whole–school approach to
wellbeing and to streamline the wellbeing team structure to focus on the individual learning needs of students. In 2018
the wellbeing structures in place were enhanced with the implementation of the Year 7 Transition Program that was
designed to support a smooth transition into high school for all new Year 7 students. Casula High School's Transition
program ensures that supported students are successful students. Many events were held throughout 2018 such as
Orientation Day, Orientation Week, Open Night, Year 7 meet the teachers' BBQ, pre–orientation support and Peer
Support.

Our year 7 students also completed our Transitions program throughout 2018 that included the peer support program,
responsible BYOD use, STEM lessons and our newly implemented creativity course. Continued and valuable
communication with our feeder primary schools is essential to our Transitions program. Casula High School developed
our connection to our feeder primary schools by attending primary school community cafes, P&C meetings and
transitions meetings for parents. This connection was deepened through leading team meetings for our high needs
incoming students in order to inform our pre–orientation program and to ensure these students transition successfully.
We also lead quarterly COS Principal's meetings that allow for the development of increased opportunities and
collaboration for all schools such as the Brain Busters competition. We are looking forward to introducing some exciting
initiatives for 2019.

There is a strong commitment by the school community to strengthen and deliver on learning priorities. The school has
developed explicit processes to collect and analyse internal and external data, primarily through the Executive team and
Impact cycles. These explicit strategies have allowed for a whole–school commitment to ongoing performance
improvement and develop a culture of shared responsibility and collaboration. The school implemented Twilight School
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Development Day Sessions in 2018, with both of these sessions dedicated explicitly to Visible Learning for Teachers
(VLAT 1) with a focus on embedding evidence based practice .The staff worked through guided faculty reflection
activities that examined the areas the students performed well in, as well as, identifying the areas that the students
needed additional support in.

The Executive team worked collaboratively to ensure that every student in Stage 6 "crossed the stage" achieving results
that demonstrate value added ,the focus of the professional learning was maximising student results in the HSC.

In 2018 Casula High School continued to embed our SHARP expectations in our rewards, our teaching and learning
initiatives and our communication with our students. In a brand new initiative we conducted a PBIS bingo mid year
reward celebration. Students were all given a bingo card and needed to demonstrate our expectations in a variety of
different settings. More than 300 students successfully completed the bingo card and took part in our celebration. The
SHARP learner became apart of our vernacular this year as well. In partnership with our Visible Learning team we
integrated SHARP expectations as they related to learning. It is great to see how many students and teachers have
embraced our SHARP learner profile. Finally, we celebrated more than 25 students who exemplified our SHARP values
with Principal Awards. Mrs French was very proud to present such a large cohort of students their awards and we look
forward to building on this number in the future. The judgement was therefore made in the Self–Assessment Survey that
on balance the school is Sustaining and Growing in the elements: Learning Culture, Wellbeing, Curriculum and Learning,
Assessment and Student Performance Measures.

Teaching : The results of this process indicated that in the School Excellence Framework domain of Teaching the major
focus has been on developing explicit systems for collaboration and feedback to sustain quality teaching practice and the
use of data to identify student achievement and progress, in order to inform future school directions. The Professional
Learning Plan created the structure for teachers to collaborate across faculties with a focus on driving school–wide
improvement in teaching practice and student outcomes. The school continues to implement the Performance and
Development Framework (PDF) effectively with all staff identifying 3 goals they are working towards. These goals include
their membership to a Strategic Team, as a whole–school goal that is directly aligned to the School Plan; a faculty
identified common goal that is collaboratively determined at the faculty level, as well as, their own personal goal.

A school commitment to building leadership capacity has seen the development of the Expression of Interest (EOI)
procedures that now exist as established practice across the school. The School Development Day ,Staff meetings and
Twilight programs are strategically determined to align with whole–school priorities and the implementation of the School
Plan. Opportunities are made available for staff to collaborate, plan and develop initiatives as a team, with staff working
cohesively to contribute to whole–school focus areas through their discussions. The incorporation of data skills and
analysis to inform decision making and enhance teaching practice highlights a move towards developing a teaching
culture that gives priority to evidence–based teaching strategies. The practice of incorporating data analysis in planning
for learning was evident with the Executive and whole school undertaking analysis of HSC RAP Data, PAT ,SCOUT The
Tell Them From Me staff survey results and NAPLAN data. Importantly, there is a strong commitment to develop
school–wide use of data to inform future school directions, improve student performance outcomes, as well as, sustain
quality teaching practice. The better coordinated and strategic approach to professional learning in 2018 has resulted in
Sustaining and Growing in the element of Learning and Development. The judgement was therefore made in the
Self–Assessment Survey that on–balance the school is Sustaining and Growing in the elements: Data Skills and Use,
Collaborative Practice, Learning and Development and Professional Standards and Excelling in the Effective Classroom
Practice element.

Leading : The results of this process indicated that in the School Excellence Framework domain of Leadership and
school resources Casula High was excelling. The elements of school management practices and processes, school
planning, implementation and reporting we are sustaining and growing and continue to be a priority for the school
leadership team. The extensive and well–planned consultation process undertaken in 2017 to inform the 2018–2020
School Plan is a prime example of this. The executive team then collated the feedback from numerous sources of data
and at the Executive Conference and worked collaboratively to draft the 2018–2020 School Plan. The need to focus on
the development of Confident Visible Learners was identified by the school community as a priority area and this was
cemented as one of the 3 Strategic Directions. The leadership team align school resources to achieve improved student
outcomes and to implement key projects described in the School Plan. The Senior Executive have an allocated budget to
provide professional learning and release time to fulfil the activities outlined in their Strategic Directions.

Leadership development and capacity building has been a key priority in the domain of Leading. Succession planning,
distributed leadership and organisational best practice has been a focus of the schools' leadership strategy. The
Performance and Development Framework (PDF) has also complemented the development of leadership skills in staff
and demonstrate the school's focus in this area and commitment to provide real opportunities and processes to support
staff and build leadership capacity.

In the domain of Leading, our priorities have focused on school community leadership. Leadership development is
central to school capacity building. The school community is committed to the school's strategic directions and practices
to achieve educational priorities. Casula High School is recognised as excellent and responsive by our local community.
We are committed to building sustainable leadership and supporting a culture where leadership is valued and is
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collaborative. There is a shared school wide responsibility through leadership teaching, learning and community
evaluations to review learning improvements. The school has streamlined and made flexible processes around delivering
services and information to strengthen parental engagement. Casula High School has a unique learning culture with high
levels of trust between staff, students and parents. Effective collaboration is key to sharing successful and innovative
teaching practices across the wider school community and professional learning communities

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Creating Dynamic Educators

Purpose

Casula High School values the ongoing development of educators and processes to engage students in relevant
learning experiences to maximise school success and beyond. Through the use of data, creative approaches and
innovative pedagogical practices we will build the capacity of staff to achieve positive learning and wellbeing outcomes
for all students. Through informed practice teachers will collaborate and be equipped to develop future learners.

Overall summary of progress

In 2018, professional learning continued to focus on John Hattie's "Visible Learning" specifically in the use of success
criteria and learning intentions as well as the importance of feedback. In faculty and cross faculty teams we explored the
different types of feedback throughout the school and evaluated the effectiveness of these feedback types.

The ongoing reflection process from 2017 assisted in designing and developing an appropriate schedule of professional
learning for Twilight TPL sessions in 2018. The area of focus was to continue to build on staff capacity to implement
evidenced based strategies in the classroom using impact cycles , through a scaffolded process lead by CORWIN.

Overall, teacher quality was the central focus of a range of initiatives in 2018. The Instructional Rounds program coupled
with the Impact Cycles improved teach practice and opportunities for professional reflection and discussion.

Through the executive conference at the end of the year the school leadership team and faculty head teachers were
positioned to have greater influence on their staff to improve student learning outcomes. There was a strong focus on
value adding and improving results across the school.

Staff at Casula High School continue to experience a range of meaningful and appropriate learning opportunities.
Significant investment was made to focus on the learning opportunities in Stage 6 with the writing focus being using the
ALARM matrix school wide.

All staff engaged with the Creative Learning professional learning and a three year professional learning plan was
created.

All staff engaged in the creation and planning of PDPs. The PDP process has seen greater engagement with working
towards common goals of enhanced literacy, numeracy and importantly creativity.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increase in staff engaging in
evaluative and reflective
practices.

$15000 Twilight Sessions Led by Corwin

Implementation of Impact Cycles

ALARM PL across two KLAs

Instructional Rounds

Walkthroughs

Executive book club

Faculty Evaluations

Increase in creativity, innovation
and collaboration in teaching and
learning programs.

$20000 Creative Learning PL (Whole School)

STEM PL

Instructional Rounds

Walk throughs
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increase in creativity, innovation
and collaboration in teaching and
learning programs.

PDPs

Classroom Observations

Increase in staff utilising data and
evidence, to make informed
decisions on what works best to
inform student educational
outcomes.

$50000 Scout Data training

Rap data analysis

Executive Conference

Pat Testing twice a year 7–10

Data team meetings

Next Steps

 • further develop our staff as reflective practitioners
 • increase professional learning for all staff members to promote collaboration, observation and sharing of

future–focused teaching strategies
 • use learning goals consistently throughout the school to monitor student progress
 • develop school–wide processes to develop quality assessments that promote consistent and comparable

judgement of student learning, monitor student learning progress, identify skill gaps for improvement and areas for
extension.

 • ALARM pedagogy professional learning continues
 • Instructional Rounds with a CTJ focus
 • Professional Learning Plan for Creative Industries implemented
 • Focus on building staff capacity to make informed decisions regarding assessment and reporting in Stage 6
 • Promote HSC marking for all staff
 • Streamline PL at Staff meetings.
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Strategic Direction 2

Communities and Engagement

Purpose

Strong community connections are established by purposeful communication with students, families and our wider
educational community. Opportunities are provided with support to ensure student success for future – focused post
school options. Student engagement is increased through industry partnerships, a dynamic curriculum, student voice and
community relationships.

Overall summary of progress

2018 saw the continuation of our stage 5 elective STEM cohort as they moved from years 9–10 and also the introduction
of 2 more year 9 STEM classes. Our year 10 students completed an extensive unit of work in collaboration with artists
from the Sydney Opera House in order to obtain more skills in creativity when completing their major work. The STEM
major work requires students to explore and research a real–world problem, design a solution to this problem, create a
prototype and present this prototype for feedback. Our students were lucky enough to not only work with the Sydney
Opera House but to perform their own show as they creatively expressed their problems and solution prototypes to their
audience. An exceptional experience for all involved.

Multiple opportunities were provided to students to participate in extra–curricular STEM programs that also reinforced our
strong partnerships with industry. Some of these include students competing in the NCSS Python Challenge, First Lego
League, attendance at STEM industry careers events, completion of the Game Changers Challenge and multiple
excursions to STEM based industry and university.

Casula High School also shared our STEM knowledge and expertise with many other schools throughout 2018. This
included guest speaking at multiple conferences including the STEM Education Conference and the Collaboration
Forum. A highlight of 2018 was seeing Casula High School named in the STEM Partnership's Forum final
report'Optimising STEM Industry–School Partnerships: Inspiring Australia's Next Generation', led by the Chief Scientist of
Australia Dr Alan Finkel, for our exceptional work collaborating with STEM industries

Casula High Students also participated in the NRL School to work Program .The School to Work Program (S2W) is an
education and employment program that utilises the positive profile of the game of Rugby League to support and
encourage young Indigenous Australians to complete their schooling and successfully transition into further education or
employment. S2W provides young Indigenous Australians with work experience, mentoring and leadership opportunities
that lead to a successful outcome. The S2W Program is backed by an exceptional team of NRL players, Clubs, Staff,
Community, Government and Business Supporters.

In 2018 Casula High participated in numerous programs offered by the University of Wollongong maximising
opportunities for all our students to achieve beyond school success . These programs were ; Year 12 Road 2 Success
Program, Year 12 University Preparation Program, Year 11 Boot Camp and Year 10 Future Finder Day.

Our participation in the Bright Spots Program with Social Ventures Australia has promoted networking with expert
teachers from other schools thus building our leadership team's capacity and confidence as leaders of learning.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increased engagement and
retention of students, resulting in
an increase in University and
Post school options.

$50000 In 2018 Casula High School continued to embed
our SHARP expectations in our rewards, our
teaching and learning initiatives and our
communication with our students.

PLP Interviews for all students in Years 12 were
scheduled to coincide with the semester 1 and 2
reporting periods. Also facilitating more
comprehensive and detailed conversations
between teachers and students.

 All Year 12 students were given the opportunity to
nominate to have a teacher mentor to support,
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increased engagement and
retention of students, resulting in
an increase in University and
Post school options.

monitor and guide them through their HSC year.
Most Year 12 students were allocated a teacher
mentor for 2018 and engaged in regular meetings
with their mentor teachers throughout the year.

Increased allocation of Staff in Excellence and
Engagement Hub.

Executive Conference 2018 focussed on students
crossing the stage.

Increased proportion of parent
and community involvement in
community and engagement
initiatives.

$70000 Community Caf&eacute; Team evaluation. Regular
team meetings . Increased attendance.

Parent Teacher Night /Open Night /Subject
Selection Evenings.

Newsletters.

Text Messages.

Use of Social Media.

Sydney Opera House Gold Project.

MADD night.

International day.

Evaluation of School Website.

Increase in productive community
partnerships enhancing the
engagement of staff and
students.

$50000 Build New connections within SVA –Westernport
High School

Streamlined Senior Executive involvement in SVA

STEM Education Conference and the Collaboration
Forum

Next Steps

 • Community Engagement profile led by two Head Teachers, expansion of team
 • Community Cafe catered for parental workshops
 • Newsletter frequency increased
 • Grow the Salesforce, SVA, Sydney Opera House team
 • UOW Bootcamp extended to Year 8
 • Revamp School Website
 • Increase partnerships within SVA star hub schools through STEM leadership
 • continue the Creative Learning Connection with the Sydney Opera House
 • Increase support for the Performing Arts –MADD and events that maximise parental involvement
 • Increase Parent teacher meetings over two nights
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Strategic Direction 3

Confident Visible Learners

Purpose

All students and teachers of Casula High School will understand the characteristics of an effective learner  and the
process of learning. Students will receive regular high quality feedback from their teachers to ensure all students
progress. Teachers and students will take part in a visible learning process, that enhances their learning experience. The
CHS learners know what quality looks like, understand the criteria for quality work, are active participants and evaluators
of the learning process.

Overall summary of progress

All students at Casula High School are assessment capable learners who receive regular high quality feedback from their
teachers to close the gaps in their learning and make progress. Teachers and students are taking part in a visible
learning process in class that enhances learning. Student progress is tracked and evaluated at classroom, faculty and
whole school level to help us make decisions about how we improve learning for progression. Our aspiration is that all
students at Casula High School will show a years worth of progress, or greater, in all key learning areas. All
Students and staff understand the characteristics of an effective learner and use the process of learning to
improve learning outcomes

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increased proportion of students
achieving expected growth in
literacy.

$160000 Skills Lessons

Instructional Leader

ALARM pedagogy Coach to train staff in ALARM
PL

Development of Teaching and Learning programs
for SKILLS

Student Learning is tracked 7–10 across the
progressions– PAT testing

Shared with all staff

PAT Data shared analysed and informing Practice

PL around metacognition

Instructional Rounds

Walk Throughs

Increased proportion of students
achieving expected growth in
Numeracy.

$70000 Student Learning is tracked 7–10 across the
progressions

Shared with all staff

PAT Data shared analysed and informing Practice

Numeracy Team formed

Instructional Rounds

CAMS program strengthened and continued

Increase in student growth $70000 Implementation of ALARM in two KLAs
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

in Stage 6.
Executive Conference –PL focus Stage 6

Consistent Teacher Judgement PL

Excellence and Engagement Hub

PLPs developed

Student Interviews Evaluation of Assessment policy
and Misadventure Guide

Next Steps

 • Providing students with the tools, skills and resources to create life long learners
 • Developing a shared understanding and language around the profile of a SHARP learner and the progression of

learning
 • A whole school approach to support students to successfully engage in the literacy and numeracy demands of the

7–10 curriculum.
 • an intensive literacy program for Year 7 –10 SKILLS classes
 • the BEST START program for Year 7 students
 • Focus on Reading strategies
 • explicit literacy/numeracy lessons to assist in meeting the minimum literacy/numeracy standard
 • PLPs mid year reviews with Senior Executive for all Stage 6 students
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading 24532

Strategic direction 1

$5000

Strategic Direction 2

$19532

All Aboriginal students have a Personalised
Learning Pathway (PLP) designed to assist
their learning and engagement in school.
Aboriginal Students have the opportunity to
participate in the AIME program delivered
both inside and outside of school. This
program encourages Aboriginal students to
be successful, set goals, increase student
attendance and engagement.

A Yarning Circle continues to grow and
flourish for our Aboriginal students. This is
designed to monitor and encourage
attendance, student
engagement, check diaries and homework,
assist students with organisational skills and
monitor their wellbeing.

Our Aboriginal students designed and created
an Aboriginal Garden at the front of the
school.

Leadership of NAIDOC assemblies and
Combined Naidoc Week celebrating
Aboriginal Women. "Because of her we can"
was central to cross curricula programming in
Term 2 2018.

All teaching and Learning programs
incorporate 8 Ways of Learning.

English language proficiency Strategic Direction 2

$5000

Strategic Direction 3

$26031

Integrated and collaborative approach in
normal classrooms to assist and support both
EAL/D and international students.

Special Roll call class for EAL/D and
International students with a focus on literacy,
communication and provide support with
assessments.

Improved strategies and differentiated
instruction to assist in engagement and
learning.

regular attendance of all EAL/D and
International student network meetings by the
EAL/D teacher to be able to update teaching
and learning strategies and monitor legal
requirements for the international students.

International Day – to celebrate and share
cultural and linguistic experiences.

Highlights:  One student (EAL/D) won the
Harding miller scholarship and one was Dux
of 2018 and has been nominated for the DE
International student of the year award.

Low level adjustment for disability Strategic Direction 2

$5000

Strategic Direction 3

$108096

Personalised Learning and Support plans
developed for students. Learning adjustments
improved student's access and outcomes
across subjects.

Additional School Learning Support Officers
provided more students with in–class support.
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Low level adjustment for disability Strategic Direction 2

$5000

Strategic Direction 3

$108096

Intensive Literacy and Numeracy classes in
Years 7–10.

Continuation of Homework Centre .

CARS

CAMS

Referral system streamlined

Additional SLSO support

Socio–economic background Strategic Direction 1

$160000

Strategic Direction 2

$150000

Strategic Direction 3

$380000

The school continued to employ a third
deputy principal to provide a more
manageable approach to dealing with student
welfare and discipline issues. This additional
staff member ensured that each deputy
principal was responsible for only 350
students instead of approximately 500
students each. In addition, it has ensured
that responsibilities in areas including school
planning, administration and systems are
shared more broadly within the executive
team.

The school continued to use equity funds to
provide state of the art classrooms with every
classroom equipped with either a data
projector or interactive whiteboard as
standard. This has ensured that teachers can
design interactive and innovative lessons with
the knowledge that these can be implemented
in any classroom and support our BYOD
initiative

Additional welfare support provided to
students with the Introduction of a Senior
Study teacher and the Creation of the
Engagement Excellence Hub.

Employment of an additional teacher to staff
Excellence and Engagement hub.

Technical Support Officer to provide specialist
support to students in engaging in the Bring
Your Own Device program.

Additional Literacy support through the
Instructional Leader–employment of a
pedagogy coach to facilitate ALARM 3 days a
week

The school increased faculty funds
significantly from 2017 to 2018 to ensure that
head teachers were placed to effect change
at the classroom level and support the
increased number of students and staff at the
school.

Instilling Core values of PBIS

Uniform Assistance

Appointment of a HT Wellbeing

Breakfast Club
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Socio–economic background Strategic Direction 1

$160000

Strategic Direction 2

$150000

Strategic Direction 3

$380000

Links To Learning

My Strengths Program

X Ventures Program

Support for beginning teachers $41358 The Beginning Teacher program at Casula
High School recognises the importance of
providing Early career Teachers with
additional professional support. Upon arrival
newly appointed teachers were surveyed to
determine the level of support needed, as
each new teacher arrived at the school with
varying experiences. In 2018, a total of 16
teachers participated in this program at some
level.

Observations: This process involved mentor
staff observing the beginning teachers in their
classroom. During observations,
'The Australian Teaching Standards' were
used to identify areas of strength as well as
growth and improvement. Subsequent
'feedback sessions' provided the opportunity
for beginning teacher reflection and further
goal setting.

Induction meetings coordinated to support
beginning teachers were held fortnightly .

Targeted student support for
refugees and new arrivals

$13294 In 2018, teachers (including the EAL/D expert
teacher) have been professionally developed
(and will continue to be in 2019) in
implementing programs and strategies to
support the transition of newly arrived refugee
students to high school. The United Nations
STARS model is an example of a
methodology being adopted to ensure a
smooth transition for our refugee students.
Also, a Learning and Support Teacher is
allocated one day a week to focus on
students' necessary literacy and numeracy
skills.

ILP's for targeted refugee students to help
them achieve their goals. This involves the
collaboration of staff, parents and the student
to help develop the ILP and monitor progress
in order to increase student skills,
engagement and improve student learning
outcomes.

Casula High School is aware that the
resettlement for all refugees from different
parts of the world face different challenges
but the common challenge is English as in
many cases it is not their first language.
Interpreting and translation services are
accessed as part of a planned whole school
approach to communicate with parents of
non–English speaking backgrounds at subject
selection evening and parent teacher
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Targeted student support for
refugees and new arrivals

$13294 evenings and Community Cafe .
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 398 440 447 467

Girls 321 326 357 411

It is a requirement at the reporting of information for all
students be consistent with privacy and personal
information policies.

Casula High School is the school of choice in our
community .  Casula High School's enrolment shows an
increase due to our outstanding educational programs
and curriculum offered.

Student attendance profile

School

Year 2015 2016 2017 2018

7 92.6 90.2 91 90.9

8 89.8 89.9 88 91.3

9 90.3 83.8 89.4 87.8

10 86.8 85.6 82.2 85.6

11 85.9 82.3 80.2 85.8

12 89.7 86.5 81.4 86.6

All Years 89 86.2 85.9 88.3

State DoE

Year 2015 2016 2017 2018

7 92.7 92.8 92.7 91.8

8 90.6 90.5 90.5 89.3

9 89.3 89.1 89.1 87.7

10 87.7 87.6 87.3 86.1

11 88.2 88.2 88.2 86.6

12 89.9 90.1 90.1 89

All Years 89.7 89.7 89.6 88.4

Management of non-attendance

The school marks the roll electronically using
Millennium every period and makes contact with
parents/caregivers via SMS messaging in the event of
non–attendance each morning. In 2018 Student
attendance monitoring and tracking is managed by the
Wellbeing Team. The Wellbeing Team monitors overall
attendance rates at their fortnightly meetings,
identifying any potential attendance concerns and

developing early intervention plans to support students
improve their overall attendance rates. The school
works collaboratively and proactively with outside
agencies and the Home School Liaison Officer (HSLO)
to provide additional support to students who are
identified as having ongoing or repeated attendance
concerns. Concerns about attendance are
communicated to parents via Millennium  that
generates appropriate letters to be sent home. The
lateness and  policy that was developed in 2018
outlines very clear procedures for managing students
who are late to school and late to class, as well as,
tracking and managing instances of truancy.

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year 10
%

Year 11
%

Year 12
%

Seeking
Employment

2 5 10

Employment 2 5 13

TAFE entry 2 6 12

University Entry 0 0 34

Other 0 0 11

Unknown 0 0 21

Year 12 students undertaking vocational or trade
training

In 2018 we had 46 students participate in VET courses
delivered at the school. From this, 8 students
completed their course and achieved a Certificate II in
Business Services. The other 38 students are
continuing their training in 2019 in Business Services &
Hospitality: Kitchen Operations.

VET provides students to work towards a qualification
that is recognised across Australia. All courses offer
competency based assessment tasks to allow students
to demonstrate their knowledge and understanding of a
skill that meets industry standards. It is delivered by
qualified trainers who are also classroom teachers who
have expertise knowledge and industry experience in
the frameworks they are delivering.

Four staff members are currently trained to deliver
school–delivered VET courses at Casula High School.

Year 12 students attaining HSC or equivalent
vocational education qualification

In 2018, 8 students completed  VET courses delivered
at the school. They completed their course and
achieved a Certificate II in Business Services.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 10

Classroom Teacher(s) 45.1

Learning and Support Teacher(s) 2.1

Teacher Librarian 1

Teacher ESL 0.6

School Counsellor 2

School Administration and Support
Staff

15.48

Other Positions 1

*Full Time Equivalent

The Australian Education Regulation, 2014 requires
schools to report on Aboriginal composition of their
workforce. Casula High School has one Aboriginal
member of staff.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 44

Professional learning and teacher accreditation

Pre–2004 teachers have been Accredited at the
Proficient level, which means that all teachers in the
school are now
engaging with the Accreditation process. The school is
ensuring that all teachers are supported with their
maintenance of
Accreditation through professional Learning
opportunities. These opportunities include Twilight
sessions, Staff
Development days and funding to attend external
professional learning. The school is currently applying
to NESA to be
approved to offer registered professional learning
courses for major events, such as School Development
Days, for
maintenance of teacher professional learning hours for

Accreditation purposes.

100% of teachers will have
authentically engaged with the
Australian Teaching Standards
and Teacher Performance and
Development Framework. 10%
(or greater) teaching staff have
completed or are actively
engaged in seeking higher levels
of accreditation.

The Beginning Teacher program at Casula High School
recognises the importance of providing Early career
Teachers with additional professional support. Upon
arrival newly appointed teachers were surveyed to
determine the level of support needed, as each new
teacher arrived at the school with varying experiences.
In 2018, a total of 16 teachers participated in this
program at some level.

In 2018 Casula High School had 52 teachers
maintaining accreditation at the proficient level and 17
at graduate level seeking accreditation at proficient.

The Beginning Teacher program at Casula High School
recognises the importance of providing Early career
Teachers with additional professional support. Upon
arrival newly appointed teachers were surveyed to
determine the level of support needed, as each new
teacher arrived at the school with varying experiences.
In 2018, a total of 17 teachers participated in this
program at some level.

Casula High had four beginning teachers who received
support funding. These teachers all had varying
degrees of experience and therefore required varying
degrees of support. Staff regularly met with their
supervisors/mentors to discuss their professional
learning and support needs. Each staff member
self–identified professional development goals and
actively worked towards achieving them. Supervisors
regularly observed these teachers lessons and
provided opportunities for staff to observe other expert
staff.

Professional learning and building staff capacity has
been a whole school focus. Staff had participated in
professional learning which reflected whole school
priorities and strategic directions. In particular during
2018, staff were up–skilled in the use of the ALARM
matrix to assist students in improving their writing
responses. A strong emphasis has also been placed on
'The Visible Learner' and the work of John Hattie to
enhance student learning outcomes. Other professional
learning initiatives included creative industries aimed at

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 
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2018 Actual ($)

Opening Balance 696,271

Revenue 10,747,371

Appropriation 10,337,476

Sale of Goods and Services 62,337

Grants and Contributions 220,636

Gain and Loss 0

Other Revenue 122,808

Investment Income 4,114

Expenses -10,364,384

Recurrent Expenses -10,364,384

Employee Related -9,252,868

Operating Expenses -1,111,515

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

382,987

Balance Carried Forward 1,079,258

The financial summary consists of school income
broken down by funding source and is derived from the
school Annual Financial Statement.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 7,565,759

Base Per Capita 162,082

Base Location 0

Other Base 7,403,676

Equity Total 1,142,349

Equity Aboriginal 24,532

Equity Socio economic 692,584

Equity Language 93,499

Equity Disability 331,733

Targeted Total 893,302

Other Total 338,084

Grand Total 9,939,493

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

PAT Testing was a vital tool used to both track student
learning and guide teaching and learning Skills
classrooms. PAT Testing revealed significant growth:

–The year 7 median scale score in comprehension
increased from 119.9 to 127.8. When applied to the
Visible Learning tool, this equals 0.73 growth, or 19
months of learning growth in just six months.

–The year 8 scale score in comprehension increased
from 120.2 to 127.3. When applied to the Visible
Learning tool, this equates to 0.67 growth, or 17
months of learning growth in just six months.

–The year 9 scale score in comprehension increased
from 126.3 to 130.6. When applied to the Visible
Learning tool, this corresponds to 0.43 growth, or 12
months of learning growth in just six months.

–The year 10 scale score in comprehension increased
from 126.2 to 134.0. When applied to the Visible
Learning tool, this is comparable to 0.78 growth, or
21 months of learning growth in just six months.

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

 • Over 30% of our students are achieving in the top
three bands.

 • There has been a decrease by 17% in our lower
band and an increase in the top three bands

 • Over 40% of our Year 9 students achieved in the
top three bands i.e Band 8 and above in spelling
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and 30% in Grammar and Punctuation
 • Casula hIgh showed a significant growth in

spelling .
Students at Casula High School are achieving across
all bands.

Year 7 achievement at Casula High ranged from Band
4 (lowest) to Band 9 (highest for Year 7)

Year 9 achievement at Casula High ranged from Band
5 (lowest) to Band 10 (highest for Year 9)
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Year 9 Numeracy – average NAPLAN growth score
47% – equal to stateYear 9 Numeracy – at or above
expected growth 63.8% – greater than SSSGYear 9
Numeracy – top 2 bands increase from 5.4% (2017) to
7.6% (2018)Year 9 Numeracy – reduction in lowest
bands 38.8% (2017) to 36.4% (2018)Year 7 Numeracy
– top 2 bands increase from 5.2% (2017) to 8.0%
(2018)

Year 7 achievement at Casula High ranged from Band
4 (lowest) to Band 9 (highest for Year 7)

Year 9 achievement at Casula High ranged from Band
5 (lowest) to Band 10 (highest for Year 9)

The My School website provides detailed information
and data for national literacy and numeracy testing. Go
to http://www.myschool.edu.au to access the school
data.

Improving education results and State Priorities: Better
services – Casula High School continues to Improving
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Aboriginal education outcomes for students in the top
two NAPLAN bands.

Higher School Certificate (HSC)

The performance of students in the HSC is reported in
bands ranging from Band 1 (lowest) to Band 6
(highest).

Casula High school is very proud of all the Year 12
2018 students. A sincere thank–you to the dedicated
group
of teachers and supportive parents who lived the HSC
journey with the students. Our students continue to
experience beyond school success.
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Subject School
2018 SSSG State

School
Average

2014-
2018

Ancient History 59.8 65.7 69.5 58.6

Biology 63.1 67.9 70.7 64.1

Business
Studies

63.2 66.2 69.3 58.9

Community and
Family Studies

66.6 70.0 69.9 60.2

Drama 70.5 69.3 74.8 70.9

English
(Advanced)

73.0 73.9 77.5 72.7

English
(Standard)

56.6 64.4 65.0 55.4

Industrial
Technology

44.6 61.6 66.2 49.0

Legal Studies 59.3 66.5 71.2 61.5

Mathematics
General 2

56.5 64.0 65.1 53.1

Modern History 55.7 64.4 69.5 55.1

Music 1 65.7 77.6 79.5 64.4

Personal
Development,
Health and
Physical
Education

66.8 69.4 69.5 66.8

Physics 61.5 61.9 70.6 52.8

Senior Science 58.8 69.9 68.2 60.8

Visual Arts 75.2 75.2 78.0 70.9

Parent/caregiver, student, teacher
satisfaction

Each year schools are required to seek opinions of
parents/carers, students and teachers about the school.
In 2018 the school sought opinions of the community
including students and teachers .Their responses are
presented below.

A high percentage of students interviewed and
surveyed expressed high satisfaction with the school.
Students were questioned regarding their attitude to
learning, their feelings of confidence within the school
setting, their overall enjoyment of school, whether or
not they felt safe at school and their relationships with
their teachers.

The feedback from these interviews and surveys
indicated that the overwhelming majority of students
had a very positive attitude towards high school.

Students and teachers report in the Tell Them From Me
Survey an improvement in the levels of classroom
instruction having a clear purpose with appropriate
feedback that helps them learn in line with our School
Plan "Confident Visible Learners"

On the whole, the students also reported that the
school work was interesting and relevant. The
widespread use of Learning Spaces made the work
relevant and enjoyable.

Student Voice and agency was a priority in 2018.
Students also commented on their positive
relationships with teachers. Students felt that they have
a voice in learning and through the SRC.

Our local feeder Primary Schools also provided positive
feedback that Casula High School was viewed as the
school that Year 6 students were happy to attend when
they began Year 7.

Teacher satisfaction was also at expressed in
committee, staff and executive meetings as well as
through evaluations of school development days.

Through the Community Caf&eacute;, Parent Teacher
evenings and other ongoing meetings, parents
expressed satisfaction with the school, the teaching
staff and the teaching and learning taking place.
Parents are interested in student homework and
assessment, and see clarity in feedback. Parent
surveys undertaken also indicated strong support for
student expectations and Casula High School's PBIS
values. Teacher's establish clear expectations for
learning.

We look forward in 2019 to continuing to capturing the
voices of our students, teachers and parents to help
improve how we do things at our school through further
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engagement with, and reflection on, Tell Them From
Me surveys.

Policy requirements

Aboriginal education

Aboriginal Education

In 2018 Casula High had 33 Aboriginal students
enrolled. All our students have a Personalised Learning
Pathway (PLP) and are making steady progress on the
literacy and numeracy progressions. Of the 33
students, 8 of them are Out of Home Care where we
developed Individual Education Plans (IEP). These
PLPs & IEPs were developed in a consultative process
involving the student, family/case workers where
necessary and the school. Within these there is always
a focus on at least one area for improvement in the
student's academic outcome, also we try to incorporate
pathways to include growth in the student's own cultural
identity.

The use of the student funding that is allocated to the
school is targeted at students achieving not only their
academic achievement, but their cognitive, emotional,
social, physical and spiritual wellbeing so that students
are actively connected to their learning, build on
positive relationships with the school community and be
respected and empowered to succeed. Initiatives we
have at the school are:
 • Regular Tutor Squads/Yarning Circles, which is

organised by teachers and supported through the
AIME organisation who also send representatives
to work with our students.

 • Homework Centre – Run on Thursday afternoons
giving our students who attend further support in
terms of academic and emotional support.

 • Whole school cultural events – National
Reconciliation week, NAIDOC week where there
are formal assemblies for the whole school where
students lead and coordinate these events and
invite members from the community.

 • Active teachers who are part of the Liverpool
Local Aboriginal Education Consultative Group
(LLAECG) – which has enabled our school
students to be involved in wider community
events such as "The LLAECG Combined Schools
NAIDOC Day" which is becoming one of the
highlights of the year

 • Professional Development of staff to embed
Aboriginal histories and cultures into learning
programs across the KLAs that is delivered to all
students. This will be an ongoing process.

 • Allowing our Aboriginal students to have a voice
as they are encouraged to come up with ideas
and suggestions for school initiatives at our
regular Friday morning Roll Call

 • Maintenance of our Aboriginal Garden, which is
used as an open learning space for any class
across the school.

 • School to Work program, which helped our 3 Year
12 students in 2018, who not only completed their
HSC but got into the University courses and
TAFE courses of their choice. An NRL initiative

which provides that academic and emotional
support.

Multicultural and anti-racism education

Multicultural Education

Casula High School celebrates the cultural diversity of
all its students and staff. We are a culturally diverse
school with over 60% of our students coming from a
non–English speaking background. Once a year we
celebrate our multiculturalism by inviting our students'
families to come to the school and join us in a feast and
an array of performances. Students, their families and
staff work tirelessly to proudly cook and serve food on
food stalls that represent all cultures at our school. The
feast is followed by student performances from multiple
cultures that have the crowd roaring in appreciation.
The day celebrates the cultural diversity of the school
and creates unity and harmony. Students and staff alike
comment that it's their favourite day of the year as it
fosters an inclusive growth community.

As multiculturalism is an important aspect at our school,
one of our staff members has been trained as the
School's ARCO (Anti–Racism Contact Officer).  The
role consists of resolving any conflict through mediation
in line with the NSW Department of Education's Policy
on Racism. Students and Staff may seek assistance
and support from the ARCO if they experience or
witness any racism. Many of our units of work across
multiple subjects teach tolerance and understanding of
other cultures. With structures in place to support staff
and students, Casula High School creates a safe space
where all cultures are respected and celebrated
throughout the year.

Other school programs

Excellence and Engagement Hub

The Excellence & Engagement Hub is a senior room
centrally located in the library. The E&EH provides
full–time curriculum support from expert educators by
giving individualised tutoring to students of all abilities.
Physical resources such as stationery, text books,
assessment tasks, past exam papers and printing of
resources is also available. In 2018, the E&EH also
gained access to ten state of the art laptops to assist
seniors in the quality completion of their work.

In 2018 the E&EH focussed on increasing student
assessment task results. Hub teachers attended stage
6 lessons when assessment tasks were being provided
to students and supported these students in the task
completion. The year 12 survey showed that 99% of
students had received support through use of the
E&EH with 91% reporting that they received direct
teacher assistance to complete an assessment task.
This was an increase of 14% since 2017. Another
priority was to continue to set clear goals with all year
11 and 12 2017–2018 students through the creation of
Personalised Learning Plans and/or reflection sheets.
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All year 11 students completed reflections on their
successes and areas of improvement allowing for easy
goal setting. All year 12 students completed multiple
sets of PLP interviews to create goals, reflect on their
achievement and set new learning goals. 91% of year
12 students found that these PLP's helped them feel
more supported in their education.

Faculty Evaluations

Each year Casula High School undertakes a
self–assessment of practice and development utilising
the School Excellence Framework, to identify areas of
strength and areas for improvement through Faculty
Evaluations.

In 2018 the Creative and Performing Arts, Mathematics
and Science faculties underwent the evaluative
process.

A new Evaluation Team has been convened for each
evaluation conducted. The panel has comprised of the
Deputy Principal who is not supervising the faculty
being evaluated, as the panel convenor, Head Teacher
of the faculty being evaluated and the Head Teacher of
the faculty for the following term to be evaluated.

The Evaluation Team have sourced information it
requires in a variety of ways, ensuring that the views of
a cross–section of staff and students are obtained. The
processes used to collect information for analysis have
included:
 • Staff Surveys
 • Student focus groups
 • Lesson observations

Documentation Review – including but not limited to,
programs, scope and sequences for each year/stage,
assessment grid and assessment task for each stage,
faculty policies, teaching and learning initiatives
reflective of literacy and numeracy activities and ICT
relevant to KLA, sample assessment tasks and sample
of student work and feedback for every stage, sample
of graded / annotated assessment tasks for Stage 6 A –
E, sample of student report comments – one class set
from each teacher, classroom management practices
reflective of Wellbeing Policy, HSC monitoring folder,
HSC results and other data sources such as Millennium
entries will also be evaluated, sample of three books
from each teacher.

Upon completion of the evaluation process, a report
and action plan has been developed by the team and
given to the Principal for endorsement.
Recommendations have been shared with the faculty
for implementation within the three–year cycle.

For the evaluation period of 2017–2020 the evaluation
for Faculty areas have been based on the following
areas:
1. Faculty Organisation and Culture which aligns

with the School Excellence Framework areas of
Leading, Teaching, and Learning

2. Effectiveness of Teaching and Learning Programs
3. Effectiveness of Teaching and Learning Practices
4. Effectiveness of Classroom Management

Practices
5. Effectiveness of Assessment and Reporting

Practices
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