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Introduction

The Annual Report for 2018 is provided to the community of Orara High School as an account of the school's operations
and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Malcolm McFarlane

Principal

School contact details

Orara High School
Joyce St
Coffs Harbour, 2450
www.orara-h.schools.nsw.edu.au
orara-h.school@det.nsw.edu.au
6652 1077

Printed on: 9 May, 2019Page 2 of 14 Orara High School 8469 (2018)



School background

School vision statement

Orara High School is to be the school of choice for parents, students, staff and community members. We work
collaboratively in a safe, supportive, productive and innovative learning environment, focused on meeting all students’
needs. We embrace life–long learning by assisting students to attain their individual goals. All students at OHS are
positive, happy, resilient, valued contributors in our diverse community. We are all diligent workers, collaborative leaders,
and respectful engaged global citizens.

School context

Orara High School (enrolment 630 students, including 15% Aboriginal students and 15% students from a non–English
speaking background) is a major, comprehensive secondary school in the city of Coffs Harbour. Through the
opportunities provided by a supportive school community, students at Orara High School strive to achieve the best
possible outcomes in a caring and cooperative learning environment. The school boasts a tradition of outstanding
academic, sporting, cultural and artistic achievement. Orara High School continues to achieve the best for its students
through excellent programs in student wellbeing, literacy, numeracy, special education and environmental education. The
school is proud of the long history of success of all of its students, particularly those of Aboriginal and language
backgrounds other than English.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

All staff had the opportunity to discuss and determine where they believed our school currently sits in relation to the
School Excellence Framework. These discussions took the form of Executive and Senior Executive discussions as well
as a whole–staff forum at the end of the 2018 school year. These findings were aggregated by the Principal into the
self–assessment tool. In summary the school is 'delivering' in all areas of Learning, Teaching and Leading with the
exception of the Learning element of Assessment in which it was determined that the school was 'working towards
delivering'.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students. For more information about the School Excellence Framework:
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Strategic Direction 1

Community Collaborations

Purpose

To create a physically and mentally healthy school community with stronger community relationships.

To initiate a high–expectations transition programs designed to develop deeper collaborations between our high school
and all partner primary schools in order to improve student learning outcomes from Stage 3 to Stage 6.

Ensure high level student attendance and engagement in quality learning.

Overall summary of progress

The Community Garden was successfully opened as planned in Term 4 2018. Within its first year of development the
progress has exceeded expectations due to the high level of student, staff, and whole–community support. The
co–creation of a yarning circle forms the centrepiece of this evolving space of collaboration.

The Transition initiative continued to improve connections with our partner primary schools. A range of activities were
successfully undertaken as planned, including a renewed focus on visits to primary schools by our specialist Science,
Mathematics, and Englsh teaching staff. Enrolments for the incoming Year 7 cohort have been the strongest for many
years.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increased active involvement by
parents and carers of all
backgrounds as evidenced by
community garden volunteering
and use. Survey data
demonstrates positive community
perception of the school
compared to 2017 baseline 

Audit of work completed;
survey of the number and
diversity of participants from
within the whole school
community. A Garden
opening was held in
Mid–Term 4. This was very
well attended by the
broader school community,
involving the whole school.
The Yarning Circle provided
a particular focus for this,
with an Elder opening the
space. Partly due to a
Greening School Grant
through Coffs Harbour City
Council ($2000), the
Community Garden
initiative concluded the year

Completion of Yarning Circle and Garden opening.

Year 7 enrolment data
accelerates its positive trend,
including from Orara Valley
partner schools

Evidence from post–event
survey of students, staff and
parents; increased
enrolment numbers
Improved community
perception of Orara High
School, especially from our
partner Primary Schools.
Achieved via professional
collaborations between
Orara High School staff and
Partner Primary School
staff, parent events, and a
balance between in school
and outreach opportunities.

Increased enrolment application for the 2019 school
year – in excess of 150 for first time in many years.
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Year 7 enrolment data
accelerates its positive trend,
including from Orara Valley
partner schools

Greater understanding of
academic capacity of stage
3 students, by Orara High
School staff across all
faculties. Increased student
enrolment numbers,
particularly in the Excel
class. Increased parent
attendance at EXPO
evening. 50% of Narranga
Primary School year 6
students enrolling at OHS.
Increased enrolments from
all Orara Valley partner
primary schools.

Increased enrolment application for the 2019 school
year – in excess of 150 for first time in many years.

At or above 90% average
student attendance

Flexible equity funding used
to support Head Teacher
Administraion additional
adminstration officer  to
focus on attendance trends

Though attendance trends did not improve overall
in 2018 the renewed focus on practices and
procedures, including the audit undertaken has
greatly improved confidence of significant
improvement in 2019 and beyond

Next Steps

In 2019 the Community Garden will see the development of a pizza oven and workshop. Both projects will further enable
project–based learning opportunities for students as well as welcoming collaborations with parents, carers and
community members.

The Transition Team will continue its focus of continuing to expand connections and collaborations with partner primary
schools throughout 2019. The Principal and Senior Executive staff will collaborate with primary colleagues to ensure that
this momentum continues to build with the aim of being confident that every Year 7 student feels known, valued and
cared for from their first day at Orara High School.

Printed on: 9 May, 2019Page 5 of 14 Orara High School 8469 (2018)



Strategic Direction 2

Engagement through innovative wellbeing and a collaborative curriculum

Purpose

Ensure high quality wellbeing and learning support that challenges and meets the needs of every student within a school
culture of high expectations.

To provide innovative and challenging learning opportunities for all students through curriculum initiatives.

High quality assessment and feedback to ensure high achievement.

Overall summary of progress

The Re–Create Program saw very solid outcomes for its targeted students during 2018. Students gained skills and
valuable collaborative experiences through their participation in the Community Garden project. This proved to be a great
source of pride for all involved, leading to significant improvements in behaviour, and in most cases, a successful return
to mainstream classrooms.

The Year 7 and Year 8 Excel classes continued to be great examples of future–focussed teaching and learning
strategies in 2018. Collaborative practice around rich tasks and the participation in rigorous academic events with other
schools such as the Da Vinci Challenge greatly enhanced students' confidence in higher order thinking, giving them
confidence to succeed academically at Orara High School.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Reduced student suspensions
and negative behaviour incidents

0.6FTE staffing

flexible equity funding

Number of suspensions across the school saw
decrease, in particular there was a decrease of
suspension within the target group

90% of Year 9 students achieve
at or above expected growth in
NAPLAN Reading, Writing and
Numeracy data

Employment of Deputy
Principal – Teaching and
Learning from flexible equity
funding

Gains made with some very pleasing growth added
data though Writing in particular still of concern at
Orara HS as is the case across the state

Students in every HSC subject
achieve an average of at or
above state mean

Employment of Deputy
Principal – Teaching and
Learning from flexible equity
funding

Amis a uniquely small Year 12 cohort in 2018 gains
were not made.

Improved student, parent and
staff feedback regarding
consistent assessment processes
across the school

Professional Learning
resources bolstered by
flexible equity funding

Some faculties displaying great shifts in this area as
reflected in their renewed programs and feedback
from students and parents

Next Steps

The regular reviews and milestone progress of the Re–Create Program in 2018 led to the decision to introduce a
different timeframe for participating students in 2019. The program will run in five–week cycles across the year, enabling
a regular and timely revies of individual student progress. Participation in major whole–school project–based learning
initiatives such as the Community Garden will continue and in addition students will take charge of a waste recycling
program across the school. Each school day will commence with focussed literacy and numeracy sessions.

The Excel Program in 2019 will continue to expand opportunities for students to challenge themselves academically and
collaborate with like minds both within the school and much further afield. A change to home rooms for all year 7 classes
has also provided the Year 7 Excel class to have a dedicated class Chromebook set to further expand the possibilities of
both individualised extension and student and staff collaboration.
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Strategic Direction 3

Our Future – Instructional Leadership and future focused teaching and learning

Purpose

To increase staff reflective practices through individualised professional learning and mentoring processes.

Develop a culture of self–reflection, creativity, collaboration and future–focussed learning.

Effective research–based teaching strategies and ongoing staff professional learning and feedback.

Ongoing reflection and analysis of student data to inform teaching.

Overall summary of progress

The Instructional Leadership model as outlined in the initial planning altered significantly during 2018. Participating staff
gained great insights into their own practice and that of others but by the end of the year the model had evolved into a
whole–school professional learning focus on Learning Intentions, Success Criteria.

STEM activities continued strongly in 2018, with the World Rally collaborations continuing to provide great opportunities
for learning for all students involved. A rigorous review of the STEM whole–school initiative was carried out with its
findings presented to all staff.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increase staff engagement and
improvement in self–reflection of
practice and process

0.2 FTE staff allocation for
program coordinator

Milestone and review process has lead to re–focus
of initiative – 2019 will continue work in the form of
staff learning pods sharing practice in relation to
learning intentions, success criteria

Demonstrated increased
engagement in future focussed
teaching and learning practices
as evidenced in learning
programs

Flexible equity resource for
both staff supplementation
and equipment purchases

student engagement remained solid though
evidence not obvious in relation to increased
number of students pursuing STEM related areas of
study in the senior years and post–school

Improved positive feedback
documented on lesson
observations

Flexible funding allocated to
support collaborative
practice

Employment of Deputy
Principal – Teaching and
Learning from flexible equity
funding

Though not universally adopted across faculties
there is evidence of significant improvement in
some areas

Next Steps

In 2018 Instructional Leadership continues to be a focus through the learning pods created to support the school's
Learning Intentions, Success Criteria initiative.

A change in elective offerings in 2019 has reduced the number of dedicated teaching periods of STEM. However
activities such as partner primary visits, in–school STEM Olympics days, and the continued collaboration with World
Rally Australia will ensure that the school's focus in future–focussed teaching and learning continues though our STEM
team.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $118175 See evaluation in Strategic Direction 2

English language proficiency $282155 Evidence gathered will analyse improvements
in the proportion of students transitioning into
mainstream classes and the percentage of
mainstream teachers engaging with
professional learning designed to improve
their practice in relation to English language
learners

Low level adjustment for disability $309156 See evaluations of strategic directions 1 and
2

Socio–economic background $680000 See evaluations in strategic directions 1,2 and
3.

Targeted student support for
refugees and new arrivals

$15581 plus New Arrivals
Program funding

See evidence in strategic direction 1.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 361 313 305 309

Girls 285 260 264 282

Student enrolments are predicted to grow steadily each
year for the next several years. This is in part due to
recently changed enrolment boundaries in Coffs
Harbour and also due to the continuing positive
collaborations with our partner primary schools.

Student attendance profile

School

Year 2015 2016 2017 2018

7 90.2 93.5 91.1 87.6

8 87.6 89.8 92.1 88.4

9 85.8 86.7 88.5 85.5

10 86.7 83 87.4 85.3

11 92 88.4 84 84.6

12 90 90.3 89.7 88.6

All Years 88.5 88.6 89.2 86.5

State DoE

Year 2015 2016 2017 2018

7 92.7 92.8 92.7 91.8

8 90.6 90.5 90.5 89.3

9 89.3 89.1 89.1 87.7

10 87.7 87.6 87.3 86.1

11 88.2 88.2 88.2 86.6

12 89.9 90.1 90.1 89

All Years 89.7 89.7 89.6 88.4

Management of non-attendance

Improving student attendance is a significant priority for
Orara High School. A Head Teacher Administration
position and a non–teaching administration officer
position are supported through the school's flexible
equity funding to place a renewed focus on all matters
relating to school attendance. In addition, our Aboriginal
Education Officer works closely with the attendance
team to ensure positive and timely communication is
maintained with all Aboriginal families in relation to
students attendance. The school's Wellbeing Team and
the Senior Executive also support the attendance team

in their important work.

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year 10
%

Year 11
%

Year 12
%

Seeking
Employment

0 0 24

Employment 1 10 19

TAFE entry 0 5 10

University Entry 0 0 15

Other 4 14 12

Unknown 3 14 20

Year 12 students undertaking vocational or trade
training

Orara High School continued to offer a wide range of
Vocational Educational and Training and TAFE
Educational and Training courses to senior students in
2018. Several students also engaged in training and
employment experience through school–based
apprenticeships and traineeships programs.

Year 12 students attaining HSC or equivalent
vocational education qualification

All students who completed Year 12 in 2018 were
successful in attaining the Higher School Certificate of
Record of Student Achievement. In addition to Higher
School Certificate courses studied, other TAFE and
framework courses were also undertaken.
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Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Head Teacher(s) 8

Classroom Teacher(s) 37

Learning and Support Teacher(s) 2

Teacher Librarian 1

Teacher ESL 2.4

School Counsellor 0.5

School Administration and Support
Staff

13.48

Other Positions 2

*Full Time Equivalent

Employment of Aboriginal staff is an ongoing priority for
Orara High School. A new Aboriginal Education Officer
joined us in 2018, greatly enhancing an already very
positive and proactive Aboriginal Education team. He
joined our other three non–teaching Aboriginal staff
whose focus is the support of student of Aboriginal and
Torres Strait Islander decent. An above–establishment
teacher in is first year of teacher also joined the HSIE
faculty in 2018. Furthermore, in the latter part of 2018
the school signed an agreement with the Clontarf
Foundation to commence in 2019 the Orara High
School Clontarf Academy.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 90

Postgraduate degree 10

Professional learning and teacher accreditation

In 2018 the school's significant professional learning
allocation was further bolstered by an investment in
teacher professional learning through flexible equity
funding. A significant amount of professional learning
was devoted to faculties planning for improved program
development and implementation, including in several
cases preparation for new syllabus implementation. An
external review into the English faculty also required

professional learning expenditure.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 913,299

Revenue 10,083,188

Appropriation 9,893,060

Sale of Goods and Services 1,108

Grants and Contributions 184,001

Gain and Loss 0

Other Revenue 0

Investment Income 5,018

Expenses -9,926,067

Recurrent Expenses -9,926,067

Employee Related -8,998,614

Operating Expenses -927,453

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

157,121

Balance Carried Forward 1,070,420

Like all Department of Education schools in 2018 there
were many administrative challenges involved in the
transition to new financial and human resources
procedures and practices. Despite this the school's
significant resources were conservatively and properly
managed thanks largely to the experience and
dedication of the school's administration manager, Sue
Kitcher, resulting in a large though not unexpected
balance at the end of the 2018 school year. These
resources are being committed to further physical
enhancements of the school and to the purchase of
equipment, staffing and training that will improve
teaching and learning across the school. Importantly, a
Finance Committee was re–established in 2018 to
provide transparent and proper oversight of the school's
resources. This committee includes both school staff
and community members.
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Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 6,098,702

Base Per Capita 113,423

Base Location 4,149

Other Base 5,981,130

Equity Total 1,389,536

Equity Aboriginal 118,175

Equity Socio economic 680,051

Equity Language 282,155

Equity Disability 309,156

Targeted Total 901,893

Other Total 362,696

Grand Total 8,752,827

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

Though there are examples of strong individual student

growth in Literacy, the school's overall data continues
to indicate the need for a strong focus in this key area
of learning, particularly Writing.
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Though there are many instances of strong individual
student growth in Numeracy, overall school
achievement highlights the need for our continued
focus in this area of learning.

The My School website provides detailed information
and data for national literacy and numeracy testing. Go
to http://www.myschool.edu.au to access the school
data.>

Though some of our greatest examples of individual
student growth is from Aboriginal students, the number
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of students in the top two bands – including those of
Aboriginal decent, continues to be below state average.

Higher School Certificate (HSC)

The performance of students in the HSC is reported in
bands ranging from Band 1 (lowest) to Band 6
(highest).

The 2018 Orara High School Higher School Certificate
cohort was significantly smaller than previous years.
The trend data therefore is a little more difficult to
interpret. However it is still clear that in comparison to
like schools and all schools in the state, the number of
students achieving in the higher bands in below
expectations. A whole school focus on teacher and
learning, with  the creation of a high–expectations,
strengths–based culture is addressing this challenge.

Parent/caregiver, student, teacher
satisfaction

A range of surveys were conducted in 2018 in order to
gauge the success or otherwise of our school's
continued development. Staff responses to the What
Matters survey indicated continued concern at the pace
of change though some improvement compared to
previous years in the school culture and aspects of
leadership. The Tell Them From Me surveys in 2018 of
students and parents/carers did indicate a high level of
trust and confidence in the school though feedback
about consistency of various communication platforms
and timely feedback from staff to students were points
to note and act upon.

Policy requirements

Aboriginal education

With an Aboriginal student population growing from
15% to 17% in 2018, Orara High School continues to
strive to provide opportunities for all students to achieve
the best possible outcomes. In addition to the dedicated
resource for Aboriginal students, additional Equity
Funding was used in order to employ appropriate staff
whose role has been to assist in the individualisation of
learning

Multicultural and anti-racism education

With a student population that includes 15% of students
with English as an Additional Language or Dialect, and
a total of 35 language backgrounds within the school
population, multiculturalism and anti–racism strategies
are a high priority for all. The school celebrates its
diversity in many ways including through the creative
and performing arts, and Harmony Day is an important
annual focus. One reason behind the creation of our
Community Garden was to enable all members of our
diverse community with a place to work, learn and relax
together.
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