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Introduction

The Annual Report for 2018 is provided to the community of Kotara High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Mark Snedden

Principal

School contact details

Kotara High School
Lexington Pde
Adamstown, 2289
www.kotara-h.schools.nsw.edu.au
kotara-h.school@det.nsw.edu.au
4943 3281
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School background

School vision statement

Inspire to excel.

School context

Kotara High School is a comprehensive co–educational high school located in the city of Newcastle with an enrolment of
over 1000 students and over 110 staff. The school offers an extensive curriculum allowing for students to access
post–school studies at work.

Our students are highly motivated learners who excel academically across the curriculum. Students have built a strong
sporting culture at the school, that historically, has been, and continues to be, competitive on a state and national level.
There is a significant enrolment of Aboriginal students at Kotara High School and the whole community is committed to
promoting its cultural and linguistic diversity.

The staff at Kotara High School is dynamic with various levels of experience and differing expertise. They are all
committed with a strong ethos of collaboration, professional learning and continuous school improvement.

Recent initiatives that have had a positive impact upon our school include – Bump It Up, student mentoring, student
wellbeing, transition and vocational programs. Leading in to our next three year plan the school will be focussing on the
embedment of a consistent curriculum that balances both explicit teaching and project based learning.

Kotara High School has strong connections with its partner primary schools, The University of Newcastle, Ube High
School in Japan and the business community of Newcastle.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

The completion of our 2018 SEF Assessment has clearly indicated, that as a school, we have progressed along the
framework in a positive direction. As a school, we have established a much more stable staff, which in turn, has enabled
the school to formulate school improvement, as indicated within the Strategic Directions section of this report, that is
sustainable and effective. We are looking forward to our SEF Assessment for 2019 and further school improvement
indicated there within.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Learning: Cultivating Aspirational Expectations of Learning.

Purpose

To cultivate aspirational expectations of learning to guide, challenge and inspire all students to become empowered,
creative and collaborative learners.

Overall summary of progress

Strategic Direction 1 has delivered positive outcomes for student learning at Kotara High School. A professional learning
plan was developed that targeted evidence based practice and visible learning. As a result of this professional learning, a
consistent whole school focus on the explicit teaching of A Learning and Responding Matrix (ALARM) and Newman's
Error Analysis was established and integrated into teaching and learning in all faculty areas.

The consistent use of technology remains an area for development, as a range of platforms were used to engage
students in KLAs in 2018. The school has decided to continue using Canvas and consolidate training in this platform for
consistent use across the school in 2019.

The development of individual education plans for students was not addressed across the school in 2018 and a targeted
approach to this needs to be refined for 2019.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increasing the proportion of HSC
students achieving results in
Bands 5  & 6 by 10% over the
next 3 years

School Professional
Learning funds were
expended to support staff
engage with the Modules of
Learning to implementation
in 2018. Schools, and
specific faculties bought
resources, and time was
given for staff to complete
programming and
implement structures to
support achievement
measure.

HSC data indicated an increased number of
students achieving Band 5 & 6 results. 18 Band 6
results and 135 Band 5 results were achieved.
Areas that have been targeted to promote further
improvement in HSC results in 2019 include the
continuation of the whole school focus on ALARM
and other evidence–based teaching strategies, the
introduction of a senior study space and the use of
Canvas as a consistent and explicit delivery
platform.

Increase the number of students
in the top two achievement bands
for  NAPLAN by 6% over the next
3 years.

Professional Learning funds
were expended to support
our NAPLAN improvement.
The school was also
successful in receiving a
grant for a writing program
that bridged stage three to
four and year seven
transition. Kotara High
School continued to be a
part of the Bump It Up state
program, however, no
funding was offered to
support its implementation
centrally.

The three modules of the KHS course 'Empowering
Students to Exceed Their Potential' immersed staff
in effective professional learning that was
strategically aligned to the explicit teaching of
literacy and numeracy strategies. As a result, the
performance of Kotara High School students in
NAPLAN Literacy and Numeracy tests has
continued to improve and exceed expected growth
measures.

Effective, consistent approach to
the use of technology across
all  KLAs.

School funds were utilised
for licensing of cloud based
delivery  platforms and
resources. Professional
Learning funds were also
expended to support

After staff consultation and consideration of
available technology interfaces in 2018, Canvas
was selected as the technology platform to be used
across all KLAs at Kotara High School. An action
plan was developed for 2019 and a team of staff
from KLAs across the school were identified to lead
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Effective, consistent approach to
the use of technology across
all  KLAs.

faculties in planning and
implementation.

the implementation.

Students have an active
individual education plan which is
reviewed on a regular basis

Professional Learning funds
were expended to support
the development and
implementation of this
program.

Personalised learning plans were developed for a
targeted group of students.  Year 7 will be
considered as a focus group for the development of
whole cohort personalised learning plans in 2019.

Next Steps

To consolidate improvement in Strategic Direction 1 in 2019 the implementation of Canvas will be prioritised. A team of
experts will be identified within the school to deliver professional learning in this area and devise a timeline for whole
school implementation. In addition to this, a professional learning plan that authentically connects the implementation of
Canvas with the explicit teaching of ALARM and Newman's will be established to ensure staff can consolidate their
understanding of the evidence based practice strategies established in 2018. Such an approach will ensure the
continued improvement of students on internal and external performance scales.
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Strategic Direction 2

Leadership: Building Capacity Through Strategic Learning

Purpose

To cultivate an excellent and responsive school that embeds a high performance culture.

Overall summary of progress

Strategic Direction 2 has cultivated significant areas of improvement across the school. The collaborative cross faculty
group structure and executive professional learning structure enhanced staff engagement with the professional learning
priorities of Kotara High School and provided meaningful opportunities for leadership development The PDP process
remains an area to be consolidated across the school in 2019.

New HSC Monitoring procedures were introduced at Kotara High School to support a consistent and NESA compliant
approach to teaching and learning, as well as support the introduction of the new Stage 6 syllabi. Assessment
procedures in Stage 4 and 5 remain an area for development in 2019.

Staff were involved in a range of initiatives in 2018. A greater focus on cultural initiatives that involve the whole school
community is a focus area for improvement in 2019.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Staff leadership capacity and
density is built through an
authentic, personalised, strategic
PDP process and effective,
targeted TPL.

Staff were allocated to time
support the development of
authentic PDPs and
structures for developing
leadership skills. Funds
were generally expended
from Professional Learning.
Mentoring took place within
the school, with appropriate
staff, and external
experts/presenters were
utilised to support  this
improvement measure.

The collaborative cross faculty group structure
implemented as part of the revised TPL structure in
2018 provided opportunities for staff to develop
their leadership capacity by sharing examples of
quality teaching practice with the entire staff team.
PDP annual reviews, as well as the whole staff
reflection surveys completed by all faculty and
cross faculty teams endorsed the continuation of
the group structure in 2019. Based on staff
feedback, this structure will be revised to
incorporate opportunities for staff to co–lead groups
to further support aspiring leaders and provide the
appropriate platforms for staff to pursue HAT and
Lead accreditation.

100% of school policies and
procedures are good practice –
effective, supported, consistent in
their implementation with a
regular review and improvement
structure.

Professional Learning and
Planning Time was
allocated to key staff for the
development of this
process. Faculties were
also given time to support
the new implementation
throughout 2018.

All Stage 6 staff implemented the revised HSC
monitoring procedures. A further review of these
processes has led to a refined structure for
implementation in 2019.

Increase staff participation
and engagement in whole school
initiatives and programs both
cultural and educational.

Staff were given
opportunities to attend
external professional
learning, attend and learn
with Cos school staff and
engage in cross faculty
priorities. School
Professional Learning funds
were expended for this
improvement measure.

A range of initiatives involving staff and students
were introduced at KHS in 2018. These included
the KCoS writing initiative, further transition
initiatives and student cultural immersion days.
These initiatives activated an increased number of
staff as leaders of school improvement and student
learning.

Next Steps
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The establishment of a strategic PDP development process will be prioritised in 2019. A timeline for implementation will
be developed and PDP goals will be mapped using the Australian Professional Standards for Teachers. This mapping
will be used to generate further targeted opportunities for staff to engage in HAT and Lead accreditation.

Staff cultural immersion will be integrated into the professional development scope for 2019 and further whole school
cultural days will promote increased participation of staff in whole school initiatives.
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Strategic Direction 3

Teaching:  Intellectual Potential Through Explicit Teaching

Purpose

To cultivate intellectual potential through explicit teaching underpinned by a commitment to the pursuit of excellence.

Explicit systems optimise the learning progress for all students in an aspirational culture of continuous improvement.

Overall summary of progress

Strategic Direction 3 has activated an effective focus on quality pedagogy and improved student outcomes across all
KLAs at Kotara High School. The presentations of practice that resulted from the professional learning course
'Empowering Students to Exceed their Potential' provided an effective instructional platform for all staff to reflect on and
enhance their practice using explicit teaching methods. Staff also consolidated their ability to use qualitative and
quantitative data to target areas for student learning improvement. Student performance in NAPLAN and HSC indicates
that these teaching practices are enhancing student learning.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Teacher observations and
evaluations using cognitive
templates that identify that
classroom practice is explicit with
a focus on critical thinking.

Opportunities during staff
development days and
extended professional
learning afternoons were
prioritised as a medium for
this improvement measure.
Individual staff, as well as
the cross faculty groups,
were allocated time through
Professional Learning funds
to prepare and share
presentations.

Staff presentations delivered as a part of the
'Empowering Students to Exceed Their Potential'
module allowed for a range of staff to share quality
examples of the explicit teaching of ALARM,
Newman's and other evidence based teaching and
learning practices. Moving into 2019, staff will
continue to focus on ALARM and Newman's Error
Analysis within faculty and cross faculty groups.
The cross faculty groups will provide further scope
for teacher observation

Increased staff notifications and
merit levels of academic success
and engagement are recorded in
SENTRAL.

Nil Strategies for differentiated practice were promoted
in staff professional learning throughout the year.
During the SDD in Term 3 staff worked on creating
individual class profiles to target areas for individual
student development. Sentral data reflects an
increased positive perception of academic learning
from students as a result of differentiated teaching.

Improved performance of
students on a variety of internal
and external performance scales
– assessment, BIU targets,
NAPLAN, ROSA, HSC.

Professional Learning funds
were expended for this
improvement measure.
Programs, processes and
learning isolated has been
discussed in previous
strategic directions that
relate to this measure.

As a result of the professional learning activities
implemented in 2018, staff have increased
understanding of explicit teaching, feedback and
assessment practices. This has led to improved
student performance on both internal and external
performance scales.

Next Steps

A refined focus on the explicit teaching practices delivered as part of the 'Empowering Students to Exceed their Potential'
will be implemented. Staff will engage in professional learning that consolidates their understanding of ALARM and
Newman's Error Analysis. This refined focus will also allow for a more targeted approach to the improved performance of
students on internal and external performance measures and promote a consistent dialogue for improved academic
success.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 520 562 541 541

Girls 512 545 538 524

Enrolments at Kotara High School has been on a
steady increase over the last five years. However, in
2019, we have seen a sharp increase in enrolments,
particularly in year seven and year eleven. This
increase, from 2018, reflects the demographic
development of our zoning as well as the emphasis
upon higher education. Looking at enrolment data from
all of our partner primary schools, it is expected that our
enrolment will increase further over the coming years.

Student attendance profile

School

Year 2015 2016 2017 2018

7 93.8 93.2 94 92.6

8 91 92.7 91.1 89.2

9 89.7 91.1 91.9 88

10 91.1 92 91.1 88.5

11 92.7 91.3 91 87.6

12 94.3 93 91.5 88.8

All Years 91.9 92.2 91.8 89.2

State DoE

Year 2015 2016 2017 2018

7 92.7 92.8 92.7 91.8

8 90.6 90.5 90.5 89.3

9 89.3 89.1 89.1 87.7

10 87.7 87.6 87.3 86.1

11 88.2 88.2 88.2 86.6

12 89.9 90.1 90.1 89

All Years 89.7 89.7 89.6 88.4

Management of non-attendance

Kotara high School has enjoyed attendance at or above
the state requirements for the last five years. However,
we have had to support a percentage of students and
families, where attendance has been a concern.

At Kotara High School attendance is monitored through
weekly Support Team meetings, incorporating the Head

Teacher Welfare, Year Advisors, Counsellors, SLSOs
and LaST team. This information is then shared the
Deputy Principals, who engage with the HSLO, twice a
term, to case manage students of concern. At this point
students are placed on case load, as appropriate, and
monitored specifically by the Deputy Principal and Year
Advisors. Outside Agencies, as well as the DoE support
structures are them employed to support the students
returning to school, or improving patterns of
attendance.

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year 10
%

Year 11
%

Year 12
%

Seeking
Employment

0 6 10

Employment 0 15 18

TAFE entry 0 4 12

University Entry 0 1 55

Other 0 0 10

Unknown 0 0 0

In 2018 over half of our leaving year twelve cohort
entered into tertiary education. however, the
percentage of students accessing TAFE and beginning
a trade has increased. As this data suggests, our
retention rate from year ten to eleven is extremely high.

Year 12 students undertaking vocational or trade
training

In 2018 a high percentage of student undertook
vocational or trade training at Kotara high School; the
largest number the school has ever had. A number of
students also had traineeships, all of which transitioned
to employment at the conclusion of the HSC.
Vocational education is an area of growth for students
at Kotara high School.

Year 12 students attaining HSC or equivalent
vocational education qualification

In 2018 ninety seven percent of the year twelve cohort
attained a HSC or equivalent  vocational education
qualification. Student who attained vocational education
qualifications completed school based traineeships in
plumbing. Students who did not attain a HSC, were
either completing a pathways pattern of study, or did
not make the requirements for the HSC under the
NESA guidelines

Workforce information
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Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 12

Classroom Teacher(s) 56.6

Learning and Support Teacher(s) 1.2

Teacher Librarian 1

School Counsellor 2

School Administration and Support
Staff

15.57

Other Positions 1

*Full Time Equivalent

In 2018 at Kotara High School one staff member
identified as Aboriginal, Mrs Emma Russel.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 79

Postgraduate degree 21

Professional learning and teacher accreditation

At the commencement of the 2018 school year all staff
were deemed Proficient and began the NESA
maintenance of accreditation process. In response to
this and the professional learning needs articulated by
the staff of Kotara High School, the professional
learning course 'Empowering Students to Exceed Their
Potential' was developed. Authored by Roseanne
Abbott (Head Teacher English) and Dan Garner (Head
Teacher Mathematics) and registered as a professional
learning course with the DoE and NESA, this course
incorporated three modules that focused on evidence
based teaching practice (Module 1), the explicit
teaching of A Learning and Responding Matrix (Module
2) and Newman's Error Analysis (Module 3).

The three modules of 'Empowering Students to Exceed
Their Potential' were delivered during Monday B
professional learning periods, targeted staff workshops
and the extended learning afternoons implemented
in–lieu of the Term 4 professional learning days. Staff
cross faculty groups were a key feature of these
professional learning modules and provided quality
opportunities for effective collaboration within the

Kotara High School staff team. As a result of the quality
dialogue and reflection time provided by the module
content and collaborative structure, all groups
presented examples of how ALARM, Newman's Error
Analysis and other evidence based teaching strategies
were being embedded into everyday classroom
practice across the school. These presentations, and
the constructive discussions that resulted from them,
provided staff with the evidence necessary to evaluate
these modules as part of their maintenance
requirements and encouraged them to consider other
opportunities for Teacher Identified professional
learning.

A professional learning review was conducted at the
end of 2018 to evaluate the success of the
'Empowering Students to Exceed Their Potential'
professional learning modules and the collaborative
group structure. Staff identified the success of the cross
faculty groups, as well as the need for a continued
focus on the explicit teaching of ALARM and Newman's
Error Analysis across the school. In 2019 PDP goals
will be aligned and mapped to these areas to ensure
professional learning funds and opportunities continue
to meaningfully address staff needs and that a process
of continuous school improvement is sustained
throughout the second year of the 2018–2020 strategic
planning cycle.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 
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2018 Actual ($)

Opening Balance 389,376

Revenue 11,839,200

Appropriation 11,254,723

Sale of Goods and Services 24,014

Grants and Contributions 549,127

Gain and Loss 0

Other Revenue 3,798

Investment Income 7,538

Expenses -11,813,154

Recurrent Expenses -11,813,154

Employee Related -10,609,883

Operating Expenses -1,203,271

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

26,046

Balance Carried Forward 415,421

At Kotara High School Financial Management is
underpinned through two governance bodies. With the
employment of a Business manager, the Senior
Governance Body consists of the Principal, the SAM
and the Business Manager. Under this body the
Executive Team evaluate and project where funds need
to be aligned to support the School Strategic Plan and
curriculum priorities.

In 2018 priorities for financing, a part from the Strategic
Plan, was the implementation of the new HSC
syllabuses, technology in the classroom, HSC Study
and planning support and the employment of support
staff and a senior tutor.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 9,238,886

Base Per Capita 212,215

Base Location 0

Other Base 9,026,671

Equity Total 336,014

Equity Aboriginal 29,430

Equity Socio economic 75,666

Equity Language 21,001

Equity Disability 209,917

Targeted Total 947,808

Other Total 423,352

Grand Total 10,946,061

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and numeracy
assessments are reported on a scale from Band 1 to
Band 10. The achievement scale represents increasing
levels of skills and understandings demonstrated in
these assessments.

Kotara High School in 2018 was in the second year of
the implementation of the Bump It Up Strategy;
improvement measures within the Strategic Plan
address this.. Within this program the school has
embedded an in–depth plan addressing literacy and
numeracy needs of our student body. The data from
2018 was not as strong as 2017, but the evaluation of
this did not indicate serious deficiencies in the program,
or the delivery with the next cohort. Data from stage
two to stage five indicated a different skill base in the
second cohort and student growth data was positive.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
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take into consideration the different test formats and
are discouraged during these transition years.

Kotara high School's Reading and Writing data for 2018
indicates that the school has remained consistent in
performance. It is still a priority of the school to move
our representation of cohorts within the higher bands,
from the middle. Our year nine data indicates that this
trend is improving, however not at the rate the school is
endeavouring to achieve. Data from the 2019 cohort,
and the end of the Bump It Up Program, will support the
school in further planning and student deficiencies to be
addressed.
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Kotara high Schools Numeracy data within NAPLAN
again indicates that the performance of students has
been consistent over the last few cohorts. Our priority,
as part of the Bump It Up Program, is to ensure that a
higher percentage of students are represented within
the higher two bands. Data from the 2019 cohort, and
the end of the Bump It Up Program, will support the
school in further planning and student deficiencies to be
addressed.

The My School website provides detailed information
and data for national literacy and numeracy testing. Go
to http://www.myschool.edu.au to access the school
data.

Aboriginal and Torres Strait islander students continue
to perform above state averages at Kotara high School.
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Aboriginal and Torres Strait islander Students at the
school are supported with Personalised Learning Plans
that are reviewed yearly, in consultation with families,
as well as gain specific support, where appropriate,
from key staff who are assigned to support these
students.

Higher School Certificate (HSC)

In 2018 Kotara High School attained 26 band sixes and
over eight band fives. This is the main percentage of
the cohort. The school had very low to no
representation in band one and two. The challenge for
Kotara High School, with regard to our trend data, is to
move the substantial number of band five students in to
the band six percentile. The school is working through a
number of delivery techniques and senior student
support sttrategies, as outlined in our Strategic Plan.
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This data indicates that Kotara high School is working
at or above state averages in all areas of the
curriculum, however, it indicates that the school is not
performing to the same level as like schools. As
outlined above, under the previous HSC graphs, the
school is employing techniques of delivery and support
strategies to rectify this trend through our Strategic
Plan.

Parent/caregiver, student, teacher
satisfaction

In 2018 Kotara high School conducted an evaluation of
our Senior Mentoring Program. The program was
initially implemented in 2017 and from 2018 the
program extended into year eleven and year ten.
Toward the end of last year we evaluated the program
in consultation with students and staff. The data from
the survey was extremely positive and has enabled us,
as a school, to refine the program and build on the firs
two years of implementation.

STUDENT RESPONSES

– 97% of student recognised the Senior Mentoring
Program as a program that supported preparation and
overall achievement in the HSC.

– 85% of students believed that the information,
resources and support from mentor teachers assisted
them through the course of the HSC year.

– 86% of students believed the partnership support
from the Elevate Program was also beneficial to their
preparations for the HSC.

STAFF RESPONSES

– 100% of staff recognised the Senior Mentoring
Program as a program that supported preparation and
overall achievement in the HSC.

– 77% of staff believed that the information, resources
and support within the program assisted student
navigation through the course of the HSC year.

Responses also allowed for specific detail which all
students and staff engaged with. The specific
information has supported the further development of
the program.

Policy requirements

Aboriginal education

In 2018 Kotara High School prioritised Aboriginal
Education in the areas of staff professional learning,
cultural immersion for students, the engagement of the
school's Aboriginal Community and Aboriginal Student
empowerment. In particular, the school engaged a local
cultural leader, Mr David Newham, who led a number of
cultural expeditions for students and staff. The school
also established a student Aboriginal Education
advisory board, who gave recommendations and
formed a plan of implementation for Aboriginal
Education and cultural immersion. Further, Kotara High
School initiated, and hosted, a number of meetings with
Aboriginal families across our complete community of
schools, engaging the community in Aboriginal
Education priorities and direction. Further information
on Aboriginal Education in 2018 is found within Key
initiatives earlier in this report.

Multicultural and anti-racism education

Multiculturalism and anti–racism was implemented at
Kotara High School in 2018 through our staff officer and
the student leadership team. A number of events were
organised by students to engage the whole school
multicultural awareness and immersion throughout the
year. The school's staff officer supported students,
where appropriate, with direction and support in this
area throughout the year.
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