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Introduction

The Annual Report for 2018 is provided to the community of Evans High School as an account of the school's operations
and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Nerina Pretlove

Principal

School contact details

Evans High School
166 Walters Road
BLACKTOWN, 2148
www.evans-h.schools.nsw.edu.au
evans-h.school@det.nsw.edu.au
9621 3622
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School background

School vision statement

To build a culture of high expectations,academic achievement and personal excellence through developing
confident,resilient, empathetic students in an inclusive, diverse, comprehensive HighSchool.

School context

Evans High School, a comprehensive,co–educational secondary school has served the South Blacktown community
since 1973. The school caters for over 700 students (62% Language Other than English)and provides a broad
curriculum, including the full range of academic subjects as well as a number of vocational education pathways to ensure
all students have the opportunity to achieve their career pathways. The school has received two Regional Directors
Awards for Innovative Use of ICT in Learning and Middle Years Literacy. The school is part of a Learning Community
Group with Walters Road Public School and Blacktown West Public School. Evans High School includes a unit which
caters for students with Autism Spectrum Disorder. Evans High School also hosts the Western Sydney Region Return to
School Centre, which is a NSW Government Initiative aimed at supporting the return to school of students who have
been placed on long suspension. Evans High School includes the Evans Intensive English Centre which caters for
recently arrived students from overseas who are in need of intensive tuition in English. Many of these students come
from areas of high conflict in various parts of the world.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning,

Learning Elements

The results of this Self Assessment process identified that Evans High School is working at Sustaining and Growing in
the areas of Learning Culture, Wellbeing, Curriculum and Learning, Assessment and Reporting and Student
Performance Measured. WE identified that as a school we had made significant gains in our processes around student
engagement and wellbeing through the Middle Years Project and the introduction of PBeL. In addition the school worked
towards systems where by faculties through the Project based teaching model in Year 7 were more collaborative and
assessment was collaborative in it's approach with a focus on both formative and summatitive assessment.

Teaching Elements

In the Teaching Elements of the Schools Excellence Framework the school identified that it was working at Sustaining
and Growing in all areas except Data Skills and Use. The school believed that staff use performance data to evaluate
feedback to students and this in turn reflected on their own performance data. There was an increase in collaboration
across faculties co teaching subjects as well as in the way that staff planned for the Year 7 cohort. Staff regularly
undertook Professional Learning in the area of coherent teaching and integrated assessment and assessment reforms
were undertaken to ensure a more cohesive and consistent approach to scaffolds and templates. All of this was
underpinned by staff PDP's which identified the need for further support in areas of EALD and Learning Support in
classrooms and PL underpinned those areas in 2018. In the area of Data Skills and Use we believed we were working at
Delivering as there was a number of new systems implemented and staff were not working at the same level of
knowledge of these as they previously had, in addition our Learning and Support Faculty was undergoing change due to
retirements and changing staff roles. These have been address for 2019 Professional Learning and we believe that in
2019 we will be working at Sustaining and Growing again.

Leading Elements

In 2018 Evans High School was working at Sustaining and Growing in all areas except School Resources. We believe
this was evidenced through the development of productive relationships with our community including universities and
professional associations. WE have demonstrated ongoing staff engagement with the school plan through the
development of "Teams" which ensure planning in these school plan was a school wide process underpinned by staff
and community expertise. The school has demonstrated ongoing workforce planning, through processes such as EOI's
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for acting in higher duties as well as mentoring and support for aspiring leaders in the school. Finally students provided
feedback on the school to the school through a range of surveys lead by the Specialist Support Team, individual
teachers and School leaders.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Successful and Future Ready Learners

Purpose

To implementpractices that work to best support learning.

Overall summary of progress

The three areas for Strategic Direction 1 were:

1. Develop a middle school initiative to ensure students are engaged, connected and succeed in learning

2. The school has systems for transition at all key points including Year 6 into 7, middle school into senior, enrollment
into IEC and movement to permanent high school and school to post schooling destinations.

3. Inclusiveness underpins all school programs and activities.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Rising higher levels of student
enrolment, engagement and
attainment.

$88 000 Enrolment has stabilised in Stage 4, there has been
a decline in students attending non local high
schools.

Transitionis responsive to
meeting the demands and
expectations of students
andcommunity.

$15 000 All transition activities are mapped and have
procedures written. Planning for 2019 activities is
streamlined and a team is in place to ensure that
communication and marketing is undertaken.

Teaching, learning and wellbeing
programs improve the learning of
students with diverse linguistic,
cultural, physical and intellectual
impairment, religious and socio
economic backgrounds

$33 760 Wellbeing programs have been mapped and
evaluated. Identification of the audience for
programs and the implementation of a whole school
PBeL approach has been planned for 2019
implementation.

Next Steps

In 2019 the planning for the division of school into Senior School and Junior school will begin. This will allow the Middle
School Project to spread to 3 year groups in 2020. Middle School will ensure that staff have confidence in their teaching
and will develop their skills in differentiation, explicit instruction and formative assessment.

Transition will ensure that student's have specific programs which support learning at all areas of the school. In addition
information sharing on students will increase with systems which are supported by processes.

Wellbeing and inclusiveness will underpin all activities with the introduction of the PBeL framework.
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Strategic Direction 2

Quality Teaching

Purpose

To develop teachers who are exemplary practitioners,who influence student engagement and outcomes.

Overall summary of progress

The three areas for Strategic Direction 2 were:
1. Teachers' professional knowledge of students and how they learn, and teachers' knowledge of contents and how

to teach students
2. Teachers drawing on research to plan and implement effective teaching
3. Teachers identifying and modelling effective teaching, collegially and individually to expand their learning

All areas have been implemented with varying degrees of progress with the aim to accomplish all set goals by end of the
3–year cycle (Term 4 2020)

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Continuous improvement for
student across the full range of
abilities is underpinned by lesson
planning that references student
information including, progress
and achievement data, curriculum
requirements and student
feedback.

$1432 x 2 = $2864 + 484 =
$3348

All teaching and learning programs have been
reviewed, edited to incorporate curriculum
changes/requirements, differentiation to meet
students' needs and responding to students'
feedback

 Regular reviews are conducted
of teaching and learning
programs using multiple sources
of evidence including student
assessment data, curriculum
documents, teaching practices
and feedback from
parents/carers, students and
colleagues

$25 000 + $26 395 = $51
395

All Head Teachers have streamlined their PDP
processes with their faculties, continually monitoring
and mentoring teachers on quality teaching in the
classroom. Faculties' surveys and feedback for
parents/carers and students are increasingly
created to gather evidence for improving teaching.

 Initiate collaborative relationships
to expand Professional Learning
opportunities, engage in research
and provide quality opportunities
that focus on student learning.

$38 422 + $10 000 = $48
422

Through TELL facilitated at school for teachers,
three faculties have started action researches into
better evidence –based teaching practices in the
classroom. This was extended into collegial peer
observations to enhance teachers' self critical
reflection of their practices.

Next Steps

More teachers will be further trained in TELL and Teaching Refugees in My Classroom in 2019, to build capacity for
differentiation across the range of students' learning needs. Head Teachers will undertake current professional learning
in effective classroom practices, classroom management and student wellbeing/engagement for learning, to lead their
faculties in raising quality teaching. Faculties will time–table release time for teachers to facilitate collegial programming,
assessments, micro–teaching and peer observations. Teachers will be given time at staff meetings to share the results of
their action researches, findings from parent/student surveys and any knowledge and skills gained from professional
learning.
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Strategic Direction 3

Leadership in the School community

Purpose

To build the leadership capacity of staff,students and the wider community to improve the learning environment.

Overall summary of progress

The three processes for Strategic Direction 3 were:
1. Staff take on leadership roles internally and externally in the school and the wider community.
2. Leadership models exemplary practice in system, curriculum and legislative requirements.
3. Building capacity for leadership, collaborating with the community and exemplifying the student voice .

Many of the milestones and activities related to these process are ongoing and linked to mandatory DoE requirements
(ie. PDPs). Progress will be monitored continually throughout the School Plan cycle.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increase contributions to
professional networks and the
wider community

$84 800 Significant increase in the number of staff
presenting PL sessions and whole school events.
This has been achieved through the Teacher
Induction Program, SDDs, twilight PL sessions,
staff meetings, as well as the IEC conference which
was organised by, and hosted at Evans High
School. The school executive also delivered PL
sessions, within the executive meeting forum,
based on professional readings.

egular (fortnightly) meetings for Year 7–2018, as
the first year of implementing a middle schooling
model. This model will be expanded in 2019 and
beyond, with relevant PL provided to staff. PBL
initiatives completed in 2018 include the Learning
Assistance Faculty 'markets', and the development
of a magazine by students enrolled in the IEC.

Practices of systemic evaluations
of administrative systems and
processes to deliver anticipated
benefits to the school community
and makes changes when
required.

$123 000 Evaluation at the end of Term 3– SAP technical
issues beyond the control of school based staff.
Also investigated the use of 'School Bytes' and this
program has been set–up for 2019 implementation.
With these changes, HTs are able to access more
information in relation to budgeting and elective fee
payments, HTs therefore have more accountability
with this increase in available information.

Business Manager position delayed due to DoE
changes in relation to financial operations, and
further training being provided to key personnel.

HTs and peers complete lesson observations
utilising NESA and school–based resources to
document progress. HTs meet regularly with Senior
Executive supervisor and discuss PDP progress,
concerns and PL opportunities.

Mandatory compliance training completed by staff
employed at Evans High School. Attendance
information kept by K.Doyle (PL coordinator).
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Practices of systemic evaluations
of administrative systems and
processes to deliver anticipated
benefits to the school community
and makes changes when
required.

Attendance at Induction Program sessions kept by
B. Hunter and R. Innes.

Increased number of students
engaging in leadership
opportunities in the school and
wider community

$6 900 The SLT has been redeveloped and a wider SLT
network has been formed across schools within the
Bungaribee and Eastern Creek areas. The
Evans–SLT have increased the school profile not
only within school, but throughout the community.
Staff are creating more opportunities for student
leaders to engage in activities to develop their
leadership skills, without interrupting scheduled
lessons. Students in the SLT have been
responsible for hosting school events such as
showcases, Open nights, Parent/Teacher nights,
SLT forums, Harmony Day, ANZAC and
Remembrance Day ceremonies. The SLT also
provided significant input whole school projects, ie.
canteen tender process, and health and safety
inspections throughout the school environment.

Next Steps

In 2019, a number of new initiatives will be implemented, or in the planning for implementation stage (2020 onwards).
These initiatives include the collaboration within the Colebee Learning Community group with Schools Plus (including
linking with Google during aspects of the program), and the establishment of 'Casual Teacher Masterclasses', hosted at
Evans High School, delivered by a variety of key staff and personnel.

Induction programs will also be updated with the release of updated modules and associated professional learning from
DoE. Delivery of induction modules will take place as needed, and focusing on areas identified by staff. Areas of
expertise among staff and local school community will be identified and professional learning and related programs will
be scheduled accordingly.

As mentioned in Strategic Direction 1, the middle–schooling model with a focus on project–based learning activities will
continue to be evaluated, developed and implemented in line with curriculum planning, and cross–curricular links. School
leaders will continue to focus on not only their own skill development and expertise in the leadership of these areas, but
also in supporting and mentoring colleagues within our school.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $25,843 Norta Norta Tutoring was an integral part of
equity loading expenditure with each student
accessing weekly tutoring during school
hours.

English language proficiency $310,564 The school has refocussed its efforts across
student learning, professional learning and
administrative processes to support our
increasing number of identified EAL/D cohort.

We have established an EAL/D Learning
Support Faculty after the completion of the
EAL/D Learning Progressions Continuum
which will focus on supporting  EAL/D
students as well as the wider school
population. This will be staffed by our
International student co–ordinator, the ESL
teachers, the leaning Support team and
SLSOs.

Professional learning h the High School and
the IEC has focussed on TELL training and a
partnership with Sydney University. Our
Science Faculty d conferences with Sydney
University on programming assessment
adjustments for EAL/D students.  The
partnership is to continue into 2019 with a
focus on the HSIE Faculty.

Our international student co–ord

EALD continuum

teachers delivering ESL, supporting
development of teaching programs, inclass
support and withdrawal

evaluation of IEC transition to hs including 2
way understanding of each other

IEC HS transition conference West Sydney

movememnt of staff between IEC and HS to
improve understanding and support for
students and re align teaching

slsos from a range of linguistic backgrounds
support enrolment processes, student
settling, in class support, translating
documents and working with families,

Low level adjustment for disability $242,466 At the beginning  of the year we employed a
Head Teacher Learning Support and
established a discreet faculty which had
previously been part of the Return to School
Centre. This has enabled a greater focus on
the professional learning, collection of data
and support extended towards NCCD.
SLSOs have been employed to work with
students in the classroom setting, supporting
identified students referred by the Learning
Support Team.

Pet therapy dogs have been brought into a
range of learning spaces including the
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Low level adjustment for disability $242,466 Learning Assistance Faculty and junior
classrooms on a trial basis with the
expectation of an increase in their use in
2019.

A Pacific Islander Community Liaison Officer
was employed to support the Pacific Waves
program and support Pacifika students with
their transitions from the IEC and throughout
their schooling. This position has supported
community outreach with extended families
and external providers.

Quality Teaching, Successful
Students (QTSS)

Socio–economic background $753,198 The abolition of the second DP position in the
school has meant that we have had to
purchase the position, pay high duties at HT
level and employ at teacher. We have also
employed an Acting Business Manager,
SLSOs and SAO.

We employed a Well–being Head Teacher to
evaluate and  develop our programs and
processes including PBEL.

We have commenced the establishment of
our Middle Schooling program with the
enrollment of Year 7 this year.  Funds were
expended on smaller class sizes, dynamic
classroom spaces, professional learning and
resourcing. Towards the end of the year
extensive planning time was committed to
extend the program to the incoming 2019
Year 7 cohort.

Funds have been allocated to Student
Assistance to aid families in co–payments for
uniforms.

The three stages of transiton: Year 6 – 7, 10
into 11 and post schooling destinations have
been supported by the Learning Support
Faculty. Particular attention has been directed
towards the harvesting of quality qualitative,
quantitative and anecdotal data from partner
primary schools; supporting student taster
lessons and parent information sessions.
Parental information evenings were held on a
regular basis that addressed changes to the
HSC, student progression into HSC patterns
of study and pathways.

transition 3 stages,

external agencies including PICLO, Pacific
Waves,

middle schooling est

Support for beginning teachers $621 Beginning teachers undertook a program of
support towards accreditation. Although no
teachers achieved accreditation in 2018, a
group of 7 staff began the process to
undertake accreditation, they will complete
this accreditation in 2019.
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Support for beginning teachers $621 Staff who were in receipt of Beginning
Teacher Funding expended this funding in a
number of ways including support for new
teachers, professional Learning for specific
curriculum implementation and improved
pedagogy and teaching strategies.

Targeted student support for
refugees and new arrivals

$10,310 In class targetted EAL/D support has been
extended to students. Staff have undertaken
Teaching Refugees in the Classroom training
and a number have also completed the
Teaching English Language Learners Course
which have both supported the teaching and
learning environments.

Students have been supported with the
provision of uniforms, excursion and VET fees
to support their learning.

Journalist Annabel Crabb presented a
wonderful opportunity for our girls to meet
Malala Yousafzai and share their journeys.
This proved to be an outstanding and
illuminating experience for those who
attended.

Both Harmony Day and Refugee Week were
celebrated with a focus on those thing which
we have in common and those things that
make us unique. Both  events which are led
by our Student Ambassadors is attended by
our partner primary schools and community
members. Our program includes both art and
poetry competition spaces for students to
share their experiences, thoughts and
dreams.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 381 360 399 341

Girls 343 329 335 268

Student attendance profile

School

Year 2015 2016 2017 2018

6 98.8

7 92 89.5 89.3 87.3

8 85.5 88.2 85 88

9 82 81.7 89.3 85.6

10 87.9 81.8 83.4 84.7

11 83.3 87.4 75.9 76.6

12 77.6 81.5 84.9 85.3

All Years 84.5 84.7 84.8 84.6

State DoE

Year 2015 2016 2017 2018

6 92.5

7 92.7 92.8 92.7 91.8

8 90.6 90.5 90.5 89.3

9 89.3 89.1 89.1 87.7

10 87.7 87.6 87.3 86.1

11 88.2 88.2 88.2 86.6

12 89.9 90.1 90.1 89

All Years 89.7 89.7 89.6 89.2

Management of non-attendance

Year 6 data has appeared on our set for the first time
due to the inclusion of students from the Intensive
English Centre which caters for senior primary cohorts.
Year 12 attendance has continued to improve, both
over the years and above their Year 11 level of the
which could be partly attributed to disengaged students
able to leave as they achieve the school leaving age.

A renewed focus on student attendance by the Head
Teacher Administration and engagement from the
HSLO have put in interventions including daily SMS
messaging, regular attendance letters, parental and
caregiver contact through Year Adviser phone calls,
greater focuses on learning adjustments, placements in

alternative settings for disengaged youth, refinement of
record keeping and in extreme situations, court
proceedings.

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year 10
%

Year 11
%

Year 12
%

Seeking
Employment

0 2.7 5.7

Employment 1.9 5.4 21.1

TAFE entry 1.9 2.7 11.5

University Entry 0 0 57.6

Other 11.6 6.7 0

Unknown 0.9 1.3 3.7

The class of 2019 comprised of 52 students, 29 female
and 23 male, completing their Year 12 studies. This
cohort opted to pursue a diverse range of tertiary
qualifications and careers. 1.9% of students undertook
a life skills pattern of study and 98% achieved a Higher
School Certificate. 5.8% of students undertook
employment with one into the Defence Forces– Navy.
Of students attending university, 76.6% of these are
attending Western Sydney University, their studies
include: Bachelor of Arts, Combined Business/Arts,
combined Arts/Law, Business, Computer Sciences and
Education, Engineering and more.

Students studying at TAFE are undertaking Electrical
Engineering, Hospitality, Nursing and Visual Design.

There has been an increase in the number of ATARR
students receiving early offers of university entry.

Year 12 students undertaking vocational or trade
training

In 2018 63.4% of Evans High School Year 12 students
undertook a Vocational or Trade Training. Of the 33
students 8 combined 2 or more VET courses in their
studies. 100% of students completed courses through
TVET completing their Certificate II in Automotive
Mechanical. of the students completing Construction
Pathways, 100% completed the full qualification at
school. Students completed their Certificate II in
Hospitality Food and Beverage and Kitchen Operations
with all bar one achieving the full qualification and one
completing a statement of attainment. in Engineering
and Sports Coaching again 100% of students received
their full qualification. 42.4% of students indicated in
their post destination surveys they would be
undertaking further study in their industry area.
Students reported that Work Placement allowed them
to experience the real world of work, and their VET
course assisted in making their schooling relevant to
them. 100% of students who undertook the Post course
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survey indicated they would recommend VET courses
to other students.

Year 12 students attaining HSC or equivalent
vocational education qualification

There is a direct correlation between higher student
attainment, minimal absenteeism and attendance at
after school tutorials and holiday workshops.

Year 12 continue to have a diverse pattern of study
which includes VET, subjects with major projects,
ATAR and non–ATAR courses. The VET component
has proven to be an attractive choice for many students
and we have extended our offering into VET
Entertainment to increase the career opportunities of
our Music students. Over the year , we also provided a
learning environment for students study VET Metals
and Vet Construction from another school whose
teachers had left.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 2

Head Teacher(s) 10

Classroom Teacher(s) 30.1

Learning and Support Teacher(s) 1.6

Teacher Librarian 1

Teacher ESL 2.6

School Counsellor 2.4

School Administration and Support
Staff

24.18

Other Positions 29.8

*Full Time Equivalent

There is a strong blend of highly, experienced and early
career professionals in leadership, teaching and
administrative positions across the school. Two of our
teachers and one SAS staff member identify as
Aboriginal. In addition, we have employed Aboriginal
community members as tutors in our Norta Norta
program.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 42

Professional learning and teacher accreditation

Beginning Teachers 2018

In 2018 Evans High School was funded for 1 beginning
teacher in their first year and one in their second year.
We had 2 teachers complete their accreditation and
had 6 unfunded beginning teachers start their
accreditation process.

All staff who are at beginning teacher level have been
given the opportunity to participate in beginning
teachers workshops, as well support on how to achieve
accreditation has been provided at school. Staff with
funding have been encouraged to undertake
Professional Learning through their Professional
Associations as well as undertaking observations of
their peers both in our school and faculties within a
range of nearby schools.

In 2019 it is anticipated that there will be nine funded
beginning teachers in their first year of teaching and
there is a focus on developing a program for these staff
to ensure that we are able to meet their Professional
Learning and accreditation needs as well as support
them in becoming an exemplary group of teachers in
our profession.

Professional Learning 2018

In 2018 we were funded $78000 for Professional
Learning. We attended a number of events as whole
staff including Evans High School and IEC Day
teachers and SASS camp at YMCA Camp Yarramundi.

Evans High School staff chose to complete the last 2
days Professional Learning as Twilight sessions and
these were completed as four, three hour blocks. Staff
developed skills in the areas of Technology
implementation, Accidental Counsellor Training, using
the new ETAMS and Maintenance of Accreditation,
EALD integration into the high School as well as
developed a new assessment template to be
implemented across the whole school.

Staff completed Professional Learning in line with their
PDP's, particular areas were for new syllabus
implementations being undertaken in English, Science
and TAS. In addition TELL Teaching English Language
Learners was rolled out with nine staff completing this
and further plans for staff to complete in 2019.

A focus of Professional Learning has been staff taking
risks in developing the skills to understand the
challenges our young people face, whilst implementing
staff PDP goals. In addition building stronger
relationships between the IEC and High School–
ensuring improved education transitions and pathways
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has been a strong area of development.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 2,124,865

Revenue 11,913,000

Appropriation 11,443,274

Sale of Goods and Services 168,837

Grants and Contributions 216,229

Gain and Loss 0

Other Revenue 65,386

Investment Income 19,274

Expenses -10,214,865

Recurrent Expenses -10,214,865

Employee Related -9,291,413

Operating Expenses -923,451

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

1,698,135

Balance Carried Forward 3,823,000

The Intensive English Centre was part of the group 8
schools to move to the SAP environment. As it was the
first IEC to do so and the High School was one of the
first to have done so, there were a number of issues
regarding staffing and funds disbursements including
leave due the organisational structure. This has served
to be a case study for other IECs. Both the DP of the
IEC and the SAM have been providing information and
support to the Department and other schools learned
through this transition.

Governance of the financial management of the school
has been undertaken by the Finance Committee,
consisting of the Principal, Deputy Principals IEC, and
High School, both IEC SAM and Acting Business
Manager. As we have moved into the new financial
systems, members of this team have undertaken
professional learning across specific and general
aspects of the changes relating to their specific roles
and responsibilities.

Previously the IEC had separately managed its staffing

and funds. New processes have been put in place to
ensure that the there is an equitable sharing of all
resources.

The fluctuating numbers of students in the Intensive
English Centre continues to present challenges in
staffing and managing funds with many not reimbursed
until the following year. Falling numbers in the high
school have meant that there needs to be a reduction
of 4 teaching staff which at present has been
accommodated with those who are absent and have
not been replaced.

Unspent funds have been allocated to savings for
capital expenditure including a complete renovation of
the canteen, a renovation of the school hall and a
saving fund for future replacement of classroom air
conditioners. The school is developing a pattern of
routine updating of learning environments.

A Business Manager will be appointed to work with the
Senior Executive, SAMs and the Financial Team in
2019.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 5,319,002

Base Per Capita 166,588

Base Location 0

Other Base 5,152,414

Equity Total 1,332,070

Equity Aboriginal 25,843

Equity Socio economic 753,198

Equity Language 310,564

Equity Disability 242,466

Targeted Total 1,038,594

Other Total 3,200,965

Grand Total 10,890,631

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN
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In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

Students undertook the NAPLAN paper test for the last
time. There were mixed results across the two cohorts
compared against the 2018–18 School average. The
Year 7 results will provide baseline data to underpin a
wide range of programs including the Middle and
Senior school focuses.

There was a significant reduction in Year 9 Reading
Band 6 results with a move to Band 7 and likewise an
increase at Band 9 level and Band 10 remaining
constant. Of concern is the significant number of
student results at Band 5 and likewise the reduction at
Band 7 in the Writing component although Band 8
remains relatively constant and Band 10 demonstrates
growth.

Across other domains,  student cohorts demonstrated
considerable growth of 68.75% in grammar and
punctuation, mixed results with a number achieving
below expected growth and only two students
demonstrated below growth in reading.  Results from
the Spelling testing showed a greater proportion of
students demonstrating at or above expected growth
62.86% – those at the higher end were more likely to
show below expected growth but this was not replicated
across the other literacy tests. The writing results were
of the greatest concern with only one student
demonstrating above expected growth.

Year 7 student Reading results have shown an
increase at Band 7 and 9 level over the School Average
2016–18. The reduction at Band 4 and 6 levels
demonstrated the movement of student attainment at
the next level. Across the Bands, students' Writing
results also showed a movement from Band 5 to Band
6 with Band 8 remaining relatively constant.

The Year 7 cohort demonstrated a 52% at or above
expected growth with 43.8% below expected growth
and 4.5% below growth (9 students had no prior score
growth as they had recently transitioned from the
Intensive English Centre and had not undertaken prior
testing).

A considerable amount of reflection has been given to

these results and this has been addressed in other
areas of this report which outlines future directions.

Band 4 5 6 7 8 9

Percentage of students 10.3 27.6 27.6 25.9 5.2 3.4

School avg 2016-2018 13.9 24.6 28.9 24.1 5.9 2.7
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Band 4 5 6 7 8 9

Percentage of students 36.2 29.3 22.4 6.9 5.2 0.0

School avg 2016-2018 27.5 32.8 21.2 11.6 5.3 1.6

Band 5 6 7 8 9 10

Percentage of students 21.7 20.3 36.2 13.0 7.2 1.4

School avg 2016-2018 17.6 31.7 28.2 15.9 5.3 1.3

Band 5 6 7 8 9 10

Percentage of students 46.4 23.2 8.7 15.9 1.4 4.3

School avg 2016-2018 34 26.8 18.7 16.6 2.1 1.7

Year 9 56% student achieved at or above expected
growth with only 1 showing negative growth with 40%
demonstrating below expected growth

Printed on: 19 June, 2019Page 16 of 19 Evans High School 8420 (2018)



Band 4 5 6 7 8 9

Percentage of students 3.4 29.3 32.8 24.1 6.9 3.4

School avg 2016-2018 5.4 29.7 27.6 27.6 6.5 3.2

Band 5 6 7 8 9 10

Percentage of students 5.8 39.1 37.7 11.6 4.3 1.4

School avg 2016-2018 3.9 38.6 36.8 13.6 5.3 1.8

The My School website provides detailed information
and data for national literacy and numeracy testing. Go
to http://www.myschool.edu.au to access the school
data.>

The data has demonstrated a rise in male Indigenous
students' results in the top 2 bands across Numeracy
and Reading over the period from 0.0% in 2016–2017
to 16.67% in 2018.  Likewise 5.5 % of female
Indigenous students in 2018 have achieved in the top
two bands rising from 0.00% in 2015–17. The trend
data is pleasing but is based on a very small cohort.

Higher School Certificate (HSC)

The performance of students in the Higher School
Certificate is reported in bands ranging from Band 1
(lowest) to Band 6 (highest).
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Subject School
2018 SSSG State

School
Average

2014-
2018

Ancient History 60.9 63.4 69.5 56.1

Biology 67.9 67.3 70.7 64.0

Business
Studies

66.3 65.1 69.3 61.5

Chemistry 61.9 64.3 71.8 59.5

Community and
Family Studies

68.1 69.6 69.9 65.2

English
(Standard)

61.8 63.7 65.0 62.4

English as a
Second
Language

62.3 75.1 70.1 58.9

Hospitality
Examination
(Kitchen
Operations and
Cookery)

64.8 71.1 70.3 60.4

Industrial
Technology

58.9 59.4 66.2 55.6

Mathematics 64.7 68.9 74.8 57.7

Mathematics
General 2

57.9 63.7 65.1 50.1

Modern History 59.7 63.1 69.5 63.7

Physics 61.2 60.1 70.6 61.2

Visual Arts 75.0 75.0 78.0 72.6

The 2018 HSC cohort had 56% of the subjects
presented deemed statistically valid courses. 29% of
these courses were above SSG and 79% were above
the school trend of 2014–2018.  Faculty by faculty
analysis of the data was presented at an extended
executive meeting and discussion focussed on
developing a highly targetted approach to supporting
literacy including extensive writing for all students.

That focus includes the development of an EAL/D
Learning Support Faculty; a whole school professional
learning program addressing TELL (Teaching English
Language Learners);  Teaching Refugees in the
Classroom and STARS programs; partnership with the
University of Sydney; the introduction of the writing
scaffold ALARM (A Learning and Responding Matrix)
across the school and the mapping of our progress
against the EAL/D Framework.

Parent/caregiver, student, teacher
satisfaction

We surveyed our school community over a range of
critical programs with particular reference to the
development of Middle School, Year 6 into 7 transition
and the knowledge base, uptake and skill sets of
technology.

Parents believed that their child had transitioned better
to high school than previously planned or experienced
with older students, however believed that most
feedback was still focussed on student social
interactions with peers, however students held
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conversations about the physical layout of classrooms
as well as their teachers, students did not seem to
speak with their parents about learning.

In our students' centred survey, their qualitative
responses indicated that they had a fear that high
school would be boring, hard, stressful, teachers would
be strict and unapproachable and that they would have
difficulty in making friends. However, they indicated that
they have found that they are enjoying  high school,
been excited about their learning and that it was
meeting hopes.

One area of concern for parents was communication
when entering high school; some parents felt that there
was limited communication with teaching staff in
comparison to primary school; they would like to be
able to easily make direct contact h teachers.

In terms of assessment 70% of respondents indicated
they felt that the assessment strategies put in place
were fair and provided students with direction for future
learning. Parents indicated that the reduced
assessments were a positive for students and
themselves.

Parents felt that the Futurist meeting were a positive
way of setting goals and getting to know high school as
well as staff knowing the students best.

The focus on technology was explored to provide
insights into the use of, skill sets and future
implementation of it into teaching, learning and
communication with our wider community. As a result of
feedback, we have moved to a greater digital presence
with our families, moving to publish an e–newsletter
twice per term, invoicing of school fees through a digital
interface and the online purchasing of school uniform.

Policy requirements

Aboriginal education

In 2018 Evans High School had 38 Aboriginal students
enrolled. Their Year 9 NAPLAN results were pleasing
particularly in the literacy aspects of the testing.
Aboriginal students achieved improved attendance and
engagement in 2018, those students with attendance
concerns had case management implemented by the
ASLO. The Aboriginal Education team completed PLP's
for all students in regular attendance, hosted a positive
NAIDOC assembly and day of celebration, undertook
the AIME cultural program, participated in Schools
Spectacular Dance Ensemble and were engaged in the
Artist in Residence Program.  A Bush Tucker Garden
was built and is being maintained and Metal Work
Students build and installed cultural Art Work. Our Year
12 Aboriginal student achieved entry to university and a
Stage 5 student participated in an Early Career Entry
into trade training– Electrical. Norta Norta Tutoring was
an integral part of equity loading expenditure with each
student accessing weekly tutoring during school hours.

Multicultural and anti-racism education

Evans prides itself on celebrating our diversity along
with those things that we share in common. We take
opportunities to publicly demonstrate our cohesiveness
at events such as Harmony Day, NAIDOC and
MADDFEST and share this with our wider community
including our local primary schools. Celebrations and
commemorations on specific dates such as Sorry Day,
Refugee Week and International Womens Day have
provided students and staff with an opportunity to
explore wider issues that impact on our school
community. These events are underpinned with
discreet lesson focuses and wider whole school
activities and led by our Student Leadership Team.

We have appointed a new ARCO who has completed
her training upon the retirement of the previous staff
member. This role continues to support students and
staff across the school in line with the DoE policy.

Extensive intercultural education is provided to our
newly arrived students to support their transition into
Australian society and the development of tolerence for
difference.  In addition, we have welcomed study tours
from Korea and China to develop staff understanding of
our student backgrounds.
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