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Introduction

The Annual Report for 2018 is provided to the community of Bellingen High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Kim Dixon

Principal

School contact details

Bellingen High School
1125 Waterfall Way
Bellingen, 2454
www.bellingen-h.schools.nsw.edu.au
bellingen-h.school@det.nsw.edu.au
6655 1315
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School background

School vision statement

Students learning at Bellingen High will be supported by teachers who are committed to identifying, understanding and
implementing the most effective explicit teaching methods, with the highest priority given to:

– evidence based teaching strategies. Staff use of assessment data to identify student achievement and progress, in
order to reflect on teaching.

– effectiveness.  Professional standards are a reference point for whole school reflection and improvement.

– Professional Learning. Alignment with the school plan and teaching standards.

The schools resources are strategically used to achieve improved student outcomes and high quality service delivery. 
The administrative systems, structures and processes underpin ongoing school improvement and the professional
effectiveness of all school members.

 

At Bellingen High School there is a strategic and planned approach to develop whole school wellbeing processes that
support the wellbeing of all students so they can connect, succeed, thrive and learn. The school culture is strongly
focused on learning, the building of educational aspiration, ongoing performance improvement throughout the school
community and community partnership.

School context

Bellingen High School is located in the Bellinger Valley and draws students from a number of small, scattered and
diverse rural communities. It is a coeducational 7–12 comprehensive high school with a current enrolment of 565
students, of which 49 are Aboriginal.

The school has a tradition of academic, sporting and cultural achievements. The school enjoys strong support from the
community. Work readiness activities for students and shared facilities are valued aspects of this partnership. Facilities
include a multi–purpose centre, music rooms, community garden and Men's shed.

In support of curriculum offerings, the school is recognised for a full range of extracurricular activities and transition
points. Examples of these include: traineeships, work readiness, mentoring, sport representations, and off line subject
offerings. Bellinger Valley and Bellingen High School are recognised as a creative community in areas such as Music,
Art, design, creative writing, performance and technology major works. The school has a committed and experience staff
who participate in professional learning to enhance their specialist teaching capacity, lead extra curricula opportunities
for students and support students to reach their potential.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework and participated in an external
validation. The framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading. During the external
validation process, an independent panel of peer principals considered our evidence and assessment of the school's
progress, aligned with the standards articulated in the School Excellence Framework.

Learning

The results of this process indicated that in the School Excellence Framework domain of Learning, Bellingen High School
is Delivering. The school is working towards creating high expectations amongst students through the Learning Cultures
project resulting as a flow on from Project K and the Literacy project. These projects are allowing for students to
undertake holistic, explicit practice in order to achieve personal best success. The school plans very effectively for all
transition points – primary to Year 7, Year 10 to Year 11 and post school options. Students can identify relevant staff with
whom they identify and can seek assistance when required. The school analyses external data very well. Part of this
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process analyses the evidence sets and Bellingen High School recognises that Welcome Week for Year 7 has improved
Learning Culture, a sense of belonging and understanding the new learning environment. Discussion at Executive level
has recognised that the Learning Culture needs to include aspects of Visible Learning in the form of strong learning
intentions to inform students, encourage self regulation and promote learning in a consistent way. From this process,
Bellingen High School needs to focus on more effective use of data to drive improvements in teaching and learning;
incorporation of individual student needs in teaching and learning programs and better use of assessment for, of and as
learning as an holistic tool for recognition of student capacity and the 'where they are at' and 'where they can go' from
here. .

Teaching

The results of this process indicated that in the School Excellence Framework domain of Teaching, Bellingen High
School is Delivering. There is some strong evidence the school has focused on effective classroom practice by
undertaking learning projects, such as Project K, and then embedding the findings across KLA's. One of the school's
strengths has been to introduce Teacher Talk – engaging teachers in professional learning targeted to school priorities
and the needs of their students. Raising the profile and importance of professional learning has been a priority through
the evolution of the Sabbatical program, encouraging specified learning skills related to the School Plan strategic
directions. Teachers are motivated to improve practice through professional learning and to be reflective of what is
learned in professional dialogue and staff presentations. As part of this process, we realise Bellingen High School needs
to focus on the teaching of the Australian Professional Standards for Teachers to align with their scope and sequence,
teaching and learning programs and alignment with their Performance and Development Plan (PDP). goals. We also
need to enhance cross faculty collaboration and sharing of evidence based teaching strategies, with a particular
emphasis on explicit teaching to specific learning intentions across the whole school.

Leading

The results of this process indicated that in the School Excellence Framework domain of Leading, Bellingen High School
is Delivering. A strength of Bellingen High is its community engagement. It offers a broad range of school related
activities which project the school as a cohesive educational community. A further strength has been the school's
resources – many external groups access the school and use its resources. Bellingen High is recognised in the
community as a worthwhile, well resourced space to utilise and for students to benefit from the reciprocity of these
relationships and projects. An unintended but proactive aspect of having strong resourcing and community engagement
is the fiscal benefit of Camp Creative, who have been a substantial contributor to Bellingen High's budget, including air
conditioning in every classroom and scholarships to benefit the student learning community. A unique, symbiotic
relationship is that between Bellingen High and the Bellingen Youth Orchestra. This group comprises mainly Bellingen
High students and involves staff, external tutors and has multiple connections with elite, musical organisations, allowing
students to engage and perform with the best musicians in Australia. Many of the students who have been in this
program have gone on to pursue tertiary studies in Music. Bellingen High effectively utilises organisational and
administrative systems including the effective organisation of whole school excursions, the use of Sentral to inform data
collection, record keeping and attendance monitoring and wellbeing – Individual learning Plans (ILP's), Personalised
Learning Plans (PLP's), Learning Support Team (LST) referrals, incident recording as well roll marking, markbook and
reports. From this process, Bellingen High needs to focus on collaboratively reviewing teaching practices, to create a
culture of effective Instructional Leadership, facilitating whole school improvement by using the Teaching and Learning
Cycle as the fundamental starting point for effective management. Bellingen High School needs to focus on the School
Planning process and its consultation with all stakeholders in order to inform changes to its implementation. This will
support its success in achieving ongoing measured improvement in student achievement. Greater consultation with the
broader community is required in a range of aspects of the school's performance.

Our self–assessment and the external validation process assisted the school to refine our school plan, and will lead to
further improvements in the delivery of education to our students.
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Strategic Direction 1

Outstanding Teaching Practice

Purpose

Student learning is underpinned in excellent schools by high quality teaching. Teachers demonstrate personal
responsibility for improving their teaching practice in order to improve student learning. Teachers engage in cross faculty
collaboration that maximises student learning outcomes.

Teachers will evaluate the effectiveness of their impact in relation to student engagement, learning growth and outcomes
and observe and provide feedback on teaching practice to their peers.

Overall summary of progress

The Learning Culture Project was initiated to provide BHS staff with a long–term, ground–up (staff–driven), collegial,
process AND product centred framework for professional teaching practice development. With a 3–year timeframe, the
aim was to encourage staff involvement in professional development on the culture of learning at Bellingen High Sschool
(BHS) by:

 • Encouraging choice
 • Facilitating cross–KLA dialogue and action research
 • Supporting teacher–driven research and action research initiatives with concrete and significant financial, structural

and Executive support

By Initiating a process–driven approach where sharing and discussion are valued in and of themselves, but also as the
first step towards in–class, practical action research that is then shared with the whole staff body, we aim to improve the
learning culture at BHS.

The Project focused on:
1. Learning Domain: Learning Culture – high expectations; Curriculum – curriculum provisions, teaching and learning,

differentiation; Assessment – formative and summative assessment, student engagement.
2. Teaching Domain: Effective Classroom Practice – lesson planning, feedback; Professional Standards –

improvement of practice, literacy and numeracy focus; Learning and Development – collaborative practice and
feedback, Professional learning, expertise and innovation

3. Leading Domain: Educational leadership – high expectations culture

The Teacher Talk project was supported across the school with teachers being allocated professional learning time to
meet with colleagues to observe lessons and talk along with Head Teachers being given time to work beside teachers to
implement their Professional Development Plan (PDP). Teachers were able to be engaged in reflective conversation
move further towards shared practice and enhance their collaboration skills.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

An increase in collaborative
practice and knowledge
integration across faculties from
baseline data.

$15000 In its first year, the Project has helped to establish a
professional learning community 'which is focused
on continuous improvement of teaching and
learning' (the 'high expectations culture' theme of
'Educational Leadership' in the Schools Excellence
Framework (SEF). Every teacher has been involved
in learning culture project group meetings and
discussions on at least four occasions, with
sessions lasting approximately one hour.

An improvement in teacher skill
and effective use of learning
goals and success criteria to
optimise student learning.

$12000 Three  of seven groups participated in professional
development sessions outside of
school time (TeachMeets) or took advantage of TPL
funding to develop action research proposals for
2019.

Nienty percent of students at or $22000
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

above minimum standard in
NAPLAN in reading, writing and
numeracy. 

Next Steps

 • Success criteria and learning intentions
 • Teacher collaboration and better understanding of shared practice
 • Ongoing development of the groups (as developed by the teaching staff involved) which are: risk–taking and

creativity; critical thinking and engagement; authentic learning and community; PBL and student choice; inspiring
and motivating students; community connections; feedback and reflection; building teacher–student relationships.

Printed on: 28 May, 2019Page 6 of 23 Bellingen High School 8258 (2018)



Strategic Direction 2

Organisational Effectiveness

Purpose

Students benefit from the school’s planned and proactive engagement with parents and the broader community.
Personalised learning and support processes ensure that all students have access to the curriculum like any other
student, that there are high expectations for all students, all students are reaching their learning outcomes. Teachers are
assisted through quality teaching and accreditation processes to implement reasonable adjustments within their classes
that reflect best practice.

Overall summary of progress

Whole school analysis of the teaching staff identifies strengths and gaps, with planning in place to build capabilities and
source teachers with particular expertise to improve student learning outcomes.

 • A detailed professional learning plan was developed to best utilise available time to maximise staff identified needs
that linked to school planning.

The school evaluates its Learning Support systems and processes, ensuring that they are delivering anticipated benefits
to the wider school community.

 • Learning Support Team processes and policy were reviewed and evaluated to reflect identified best practice.
 • A range of data formed was utilised to inform the improvement process of the LST.

Teachers differentiate curriculum delivery to meet the needs of students at different levels of achievement, including
adjustments to support learning or increase challenge.

 • Teachers were supported to develop their skills and knowledge in personalising learning for all students.

The accreditation status of all staff will be monitored and they will be encouraged to pursue higher levels of accreditation
 • All teachers used professional standards and PDPs to identify and monitor specific areas for development or

continual improvement.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

LST role within the school will be
clearly defined and school based
processes will be understood by
all staff.

$7000  • Head Teacher position filled
 • Faculty structure and systems developed.
 • Learning Support hub established
 • Necessary resources acquired
 • Professional learning plan developed and
implementation commenced

Staff will have greater ability to
differentiate which will be
reflected in learning outcomes
and engagement.

$7000  • Professional learning plans developed with goal
and teaching standard targeting differentiation
 • Teacher talk program initiated which includes
shared practice development

Staff will have a clear process
and ability to seek support for
individual students through LST.

$3000  • Student learning plans, health plans and
participation plans placed on Sentral  for ongoing
teacher access
 • Training of SLSO's to enhance their ability to
support students and staff.
 • School wide professional learning plan included
learning support priorities.

Staff have greater knowledge of
students in their classes and how
to cater learning to meet their
needs.

$3000  • Staff briefing of students with identified needs and
plans.
 • Professional learning events targeting teachers
ability to cater for individual learning needs.
 • Teacher priority participation in differentiation
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Staff have greater knowledge of
students in their classes and how
to cater learning to meet their
needs.

external professional learning events.

Next Steps

The school leadership team in consultation with the school community where appropriate will systematically work through
school procedures to review and implement.
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Strategic Direction 3

Student engagement

Purpose

To develop meaningful learning experiences that provide students with the opportunity to connect, succeed, and thrive.
Student voice is integral in all whole school planning with a focus on student leadership, input into what they learn and
the learning strategies that meet their personal learning styles.

Overall summary of progress

Student leadership groups are functioning effectively and have input into school decision making processes and
evaluation.

 • Student Representative Council (SRC) and School Environmental Council (SEC) were provided with opportunities
to develop their leadership skills and increased capacity to effectively contribute to whole school decision making
processes.

 • SEC initiated participation in Global World Change resulting in a day that attracted over 100 primary school
students participation.

Students will be more positively engaged through classroom practices which value student voice.
 • Students have been involved in school planning.
 • Policy review.
 • Implementation support of strategies and policy

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Students will have greater
involvement in school wide
processes that impact on student
learning. (SRC/SEC)

$11000  • The leadership team leaders have completed a
review of their relevant leadership groups which
included interested students from across all year
groups.
 • Revised student leadership procedures have
been completed and implementation commenced.
 • SEC camp focused in implementation of agreed
procedures and contributed to developing
leadership team.
 • SRC delivered on planned activities and
participated in a full range of leadership skill
activities.

Student success will be
recognised and celebrated
through a systemic school wide
process.

$19000  • Year 7 welcome Program delivered over four
days with staff and community support.
 • Facebook used to promote student success.

Students are intellectually
engaged and find learning
interesting and relevant to their
needs.

$12000 – Year 7&8
Literacy/numeracy program

 • SLSO delivered year 7 numeracy/literacy
program

Next Steps

 • Implementation of a senior student leadership group that will meet weekly and undertake activities such as; whole
school policy review input, fund raising activities, leadership training and student wellbeing support activates.

 • Sports Captains. This will be an extension of the current house captains responsibilities. House captains will assist
with assemblies, provide sport reports and assist with running carnival events.
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 • Learning culture team working on "feedback to students" will further develop:

– What is best practice?

                                       – What is required to achieve best practice?

                                       – How do students access marks?

                                       – The use of assessment rubrics.

                                       – The delivery to staff a range of strategies and process at a series of professional learning
events.

 • Under take a comprehensive review students rewards and recognition process across the school.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Total  $44,206  • Aboriginal Education Worker employment
to support students, families, staff and
community.
 • Teacher professional learning events focus
on Aboriginal ways of learning.
 • Aboriginal Advisory Group.
 • year 7 "Welcome Week" Building
meaningful relationships between students,
staff and the physical space.
 • Cultural significant site excursions.
 • TAFE Certificate 1 landscaping and
construction.
 • Outdoor learning area construction.
 • Central Australia "7 Sisters Song Line"
excursion.
 • Year 11 Aboriginal Studies course
 • Gumbaynggirr Learning continues for all
year 8 students.
 • Student leadership is for koori kids (SLIIK)
camps
 • NAIDOC celebrations, concert, and year 7
cultural experiences.
 • Didgeridoo construction workshops.
 • Entry into "Dance Rites" competition.

Low level adjustment for disability Total  $215,765

Full time Employment
(EFT) 1.4 Staffing $145,758

Flexible funding $73,740

Learning and Support Teacher (LAST)

The full time employment (FTE) funds are
allocated to a teacher who is the permanent
LAST. In this role the teacher works one on
one with students, provides specialised
professional learning to teachers and works in
partnership with parents to see that individual
students' needs are identified and accounted
for.

A teacher is allocated 0.1 teaching time to
manage the Learning Support team,
resources, implement DoE procedures and
support staff in the delivery of differentiation
to their students.

Student Learning Support Officers (SLSO)

SLSOs were employed with the flexible
funding to support students in the classroom,
complete assessment tasks, deliver targeted
learning opportunities and participate in
opportunities on offer during the year to
enhance the quality of school life for students
with an identified need.

Literacy and Numeracy
Program

There was a focus on identified Year 7
students who were involved in the program
for three periods per week. Student survey
results included:
 • 91 % of students felt they have
improved by being involved in QuickSmart.
 • 67% had used what they had
practised
 • 84 % had more confidence in maths
 • 100% of students had improved on
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Low level adjustment for disability Total  $215,765

Full time Employment
(EFT) 1.4 Staffing $145,758

Flexible funding $73,740

Post test compared to Pre–test

Socio–economic background Total  $ 97,819 Funds were allocated across the key
components of the school
strategic plan which included:
 • Teams of teachers working on identified
learning culture
initiatives.
 • Teachers talking together about what they
do and how they do
it.
 • Supporting teachers with their accreditation.
 • Professional learning in aboriginal ways of
learning
 • Employment of Student learning support
Officers (SLSO).
The implementation of a Head Teacher
learning Support also contributed to a full
range of wellbeing activities being
implemented such as:
 • Regular meetings with teams of teachers
on classes to ensure
that student needs are being met.
 • Professional learning for School staff on
adjustments for students
 • Teachers participating in the program for
personalised learning
professional learning event.
 • Key learning support staff training in areas
such as: Autism, dyslexia, Managing Different
students, Autism up–skilling, procedures for
working with teachers in classrooms,
adjusting assessment tasks, administration of
the St Lucia Reading test and intensive
reading program.
 • Enhanced transitions
program that including testing all incoming
Year 7 student Reading age. This
data was provided to all staff at the beginning
of 2019.
 • Testing of all Year 7 students with results
and advice made available to all staff.
 • The BHS Learning hub was established,
this provided a Learning
Space for students to work with  Learning
Support staff on a time out basis.
 • Recess and Lunch retreat for students
seeking help for
safe place, classwork, assessments task or
use of technology.

Support for beginning teachers Total    $17,950 Four teachers were support during the year
with beginning teacher's funds. This included
travel, release time, teaching resources,
conference, accommodation and replacement
teacher costs. A Head Teacher was
designated as a mentor to each beginning
teacher who had time allocated to meet
regularly in support of the teacher's
development. An experienced newly
appointed teacher took the opportunity to act
in a higher position which attracted a higher
duties allowance.
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Support for beginning teachers Total    $17,950
As a result of this support all teacher reported
positive support from their mentors and
professional learning experienced that assist
them develop their teaching capacity. A
number of beginning teachers in the second
year also took on whole school
responsibilities such as sports coordinator
and year adviser.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 300 281 270 288

Girls 275 285 272 277

Enrolments from partner schools has varied only
slightly over the past three years. There are a number
of students who enrol in the school at the beginning of
year 9 when their local non–government school
completes secondary education and year 10 students
who enrol in Coffs Harbour Senior College for years 11
and 12.

Student attendance profile

School

Year 2015 2016 2017 2018

7 90.1 93.5 93 91.4

8 90.9 90.1 91.8 86.8

9 88.9 89.5 92.1 87.1

10 87.8 86.6 89.1 87.5

11 90.2 91.4 91.5 89.1

12 89.7 93.3 93.8 93.2

All Years 89.6 90.5 91.7 88.9

State DoE

Year 2015 2016 2017 2018

7 92.7 92.8 92.7 91.8

8 90.6 90.5 90.5 89.3

9 89.3 89.1 89.1 87.7

10 87.7 87.6 87.3 86.1

11 88.2 88.2 88.2 86.6

12 89.9 90.1 90.1 89

All Years 89.7 89.7 89.6 88.4

Management of non-attendance

Roll marking procedures comply with DoE requirements
with Sentral, a student management system used to
manage the data and assist with the communication
with parents. Letters are sent to parents informing them
of their child's absence from school along with a text
message daily. The wellbeing team monitor students
with absences under 85% along with fractional truancy.
Students and parents are provided with support on a
needs basis, which may include curriculum

adjustments, attendance plans, counselling, external
agency referrals and mentoring.  The Deputy Principals
meets regularly with the Home School Liaison Officer to
discuss students whose attendance is causing concern
and act as advised

As a result of these strategies the all years student
attendance average is 88.9% which is above the state
DoE all years average for the third year running

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year 10
%

Year 11
%

Year 12
%

Seeking
Employment

0 5 2

Employment 8 5 21

TAFE entry 2 2 4

University Entry 0 0 56

Other 0 0 17

Unknown 0 0 0

The Careers Adviser, Year Adviser and specialist staff
all worked together to provide a range of opportunities
and support for years 11 and 12 students during 2018.
Communication is given a high priority with regular year
gatherings, newsletter reports, closed Facebook page
for students and for parents. This in time
communication and programs such as: Work
Readiness/Work Experience Programs, Technical and
Further Education (TAFE) Tasters, TAFE delivered
programs in school – Tourism (Indigenous Culture) and
Construction, careers expos, breakfast club, non ATAR
courses on offer, School Based Traineeships, Defence
Force career talks, Indigenous support camps,
wellbeing support – Kitchen Connections have
contributed to the success of our senior students
outcomes.

Year 12 students undertaking vocational or trade
training

Sixty five percent of year 12 students took the
opportunity to study at least one of the  extensive range
of vocational and trade training opportunities offer to
the students which are delivered in school, at TAFE
and in the workplace.

Year 12 students attaining HSC or equivalent
vocational education qualification

Ninety eight percent of students who undertook Higher
School Certificate exams completed the Higher School
Certificate. Two students are studying on pathways with
completion of the Higher School Certificate
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requirements expected in 2019.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Head Teacher(s) 7

Classroom Teacher(s) 30.9

Learning and Support Teacher(s) 1.4

Teacher Librarian 1

School Counsellor 1

School Administration and Support
Staff

9.08

Other Positions 1

*Full Time Equivalent

There are five highly valued indigenous workers
employed in
the school to support students in the classroom,
undertake office work and
maintain the grounds and facilities.

The Aboriginal background equity funds are
used to support the employment of an Aboriginal
Education Worker. This person
manages the Aboriginal resource facility, supports
teacher in the classroom,
contributes to programming and leads the aboriginal
perspectives professional
learning events in the school.

The school also has two teachers employed under
the Department of Education Aboriginal employment
priority program over the
past three years.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 0

Professional learning and teacher accreditation

Significant amounts of professional learning were
undertaken by Bellingen High School staff in 2018. The
activities were managed by a professional learning
team who required all activities to be linked to school
priorities, teaching standards and individuals
professional learning plans.

Professional learning resources were directed into the
following areas:
 • Whole school priorities were supported by making

time available for staff to attend training that
targeted key strategies in the school plan.

 • Faculty identified priority areas that were
managed by the Head Teacher and directed at
faculty improvement.

 • Performance and Development (PDP)
implementation. Time was allocated for the
supervising teacher to meet with teachers, and for
teachers to observe lessons and provided
feedback.

 • A substantial percentage of professional learning
funds was allocated to individual teachers to
participate in professional learning that related to
their goals in their PDP and subject specific
teaching requirements.
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Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 321,044

Revenue 7,700,088

Appropriation 7,254,217

Sale of Goods and Services 188,326

Grants and Contributions 253,142

Gain and Loss 0

Other Revenue 0

Investment Income 4,403

Expenses -7,558,270

Recurrent Expenses -7,558,270

Employee Related -6,672,955

Operating Expenses -885,315

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

141,818

Balance Carried Forward 462,862

The school finance team that consist of the Principal,
Deputy Principal, School Administration Manager, staff
representative and parent representative meet as
required to manage the school finances. The Principal,
with the support of the finance team, plans and
implements an annual school budget that:
 • Plans to maximise the operation of the school

within available physical and financial resources.
 • Ensures appropriate application of existing

resources to identified areas of need including
school buildings and grounds.

 • Identifies and addresses occupational health and
safety issues.

 • Maintains appropriate records in accordance with
Audit requirements.

School planning included school funds being allocated
to:

                            – staffing for the addition of an extra
core class in both years 8,

                            – the development of a Learning
Support Head Teacher position and facilities, and

                            – improvements to the learning
environment in the Library.

Funds have also been allocated to be used the
following year to employ a Head Teacher Wellbeing
and undertake some major facilities maintenance that
will be at school expense.

A fire in the school early in 2017 that damaged the
Library and Mathematics block was a significant
challenge that has resulted in some expenditure not
being refunded from managed funds until 2019.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 5,883,096

Base Per Capita 104,922

Base Location 82,950

Other Base 5,695,223

Equity Total 361,523

Equity Aboriginal 44,206

Equity Socio economic 97,819

Equity Language 0

Equity Disability 219,498

Targeted Total 168,293

Other Total 346,813

Grand Total 6,759,725

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and
numeracy assessments are reported on a scale from
Band 1 to Band 10. The achievement scale
represents increasing levels of skills
and understandings demonstrated in these
assessments.
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From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

Average NAPLAN score for the school.

Literacy

Year 9

Reading – The average score was higher than Similar
School Size and Group (SSSG) and State results.

Writing – The average score was below both SSSG
and State results.

Spelling – The average score was higher than SSSG
and similar to state results.

Gramma & Punctuation – The average score was
higher than SSSG and State results.

Yr 7

Reading – The average score was below SSSG and
State results.

Writing – The average score was below SSSG and
State results.

Spelling – The average score was below SSSG and
State results.

Gramma & Punctuation – The average score was
below SSSG and State results.
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Average NAPLAN score for the school.

Numeracy

Year 9 – The average score was higher than SSSG
and State results.

Year 7 – The average score was below SSSG and

State results.

The My School website provides detailed information
and data for national literacy and numeracy testing. Go
to http://www.myschool.edu.au to access the school
data..
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Average NAPLAN score for the school for Aboriginal
students.

Year 9

Reading – The average score was below SSSG and
State results.

Writing – The average score was higher than state and
below SSSG.

Spelling – The average score was below SSSG and
State results.

Grammar & Punctuation – The average score was
higher than state and below SSSG.

Numeracy – The average score was above SSSG and
State results.

Year 7

Reading – The average score was higher than state
and below SSSG.

Writing – The average score was below SSSG and
State results.

Spelling – The average score was below SSSG and
above State results.

Grammar & Punctuation – The average score was
below SSSG and State results.

Numeracy – The average score was higher than state
and below SSSG.

Higher School Certificate (HSC)

The results for the top three bands included:

Band 6 – 6 students

Band 5 – 44 students

Band 4 – 56 students

Subject School
2018 SSSG State

School
Average

2014-
2018

Agriculture 65.2 68.4 67.1 65.2
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Biology 60.4 70.5 70.7 68.7

Business
Studies

67.1 69.7 69.3 64.7

English
(Advanced)

76.0 77.7 77.5 76.3

English
(Standard)

69.7 67.1 65.0 64.1

Industrial
Technology

74.6 66.4 66.2 73.5

Mathematics
General 2

60.8 66.7 65.1 66.1

Modern History 76.8 68.8 69.5 75.9

The 2018 fifty two students completed the Higher
School Certificate.

Alena Hardinge was the schools DUX with an ATAR of
91.3

Parent/caregiver, student, teacher
satisfaction

A range of communication methods are used at
Bellingen High School to ensure that parents, students
and community members are well informed: These
include: the school Facebook page, the BHS website,
School newsletter, SMS alerting, telephone,
parent/teacher interviews and conventional mail. BHS
also holds evenings showcasing students' work, for
example, the Year 11 History and Science Exhibition,
Year 7 Indonesian Houses and Family Trees and
Subject Selection Evenings (8 into 9 and 10 into 11). All
of these activities provide opportunity for the school
community to contribute to the school ongoing
improvement.

The school annually participates in the "Tell Them From
Me" (TTFM) survey of students, parents and staff. The
survey is undertaken twice a year with both short term
and trend results being used to inform school planning,
student wellbeing priorities and teaching and learning.
Parents and staff are invited to undertake the survey
online while students are given the opportunity during
class time on school provided computers.

In term 4 of 2017, a survey was conducted to identify
Bellingen High School's strengths, weaknesses
opportunities and threats. The survey targeted
responses from students, parents and community
members. The survey results were collated,
summarised and shared with interested staff, the
student leadership team, parent representatives and
the Director of Schools, John Baker, at a community
consultation meeting. The meeting identified that BHS
has a strong student and community voice which
allowed the session to highlight and focus on areas that
most significantly impacted the students and wider
community. Further review was undertaken and an
action plan has been implemented to further inform the
2018 to 2021 school planning process.

Policy requirements

Aboriginal education

There were fifty aboriginal students enrolled in 2018
which was over 10% of the student population. With the
formation of the Bellingen High School Aboriginal
Education Advisory Group which was made up of
parents, Aboriginal community members and interested
school staff many new opportunities became available
to the school community. Welcome Week was one
example where year 7 students were welcomed to the
school in a way aimed at building meaningful
relationships between students, between staff and
students and between the students and the physical
space of the school. This received overwhelming an
positive review resulting in a very positive start to the
school year and a platform from which many other
activities were then able to be delivered. They included:
 • The Gumbaynggirr Learning program continued

for every student in Year 8 and included an
excursion to the Fish Traps at Arrawarra and to
the Ochre Site at Red Rock. Students were
accompanied by Elders, Uncle Milton Duroux and
Uncle Tony Perkins.

 • Sixteen students were enrolled in Year 11
Aboriginal Studies and as part of their course.
Eleven of those students went to Central Australia
for two weeks in June and July following the "7
Sisters Songline.

 • During Terms 3 & 4, in partnership with TAFE and
3rd Space Mob, fifteen students undertook Cert I
in Landscaping and Construction to build the new
Outdoor Learning Area and seasonal garden in
front of F Block. At the same time Aboriginal
artist, Nelli Gallop worked with the Year 8 classes
to paint a seasonal calendar mural to be installed
around the water tanks in the garden.

 • Some of our Aboriginal students were involved in
the SLIIK program (Student Leadership is for
Koori Kids) attending cultural camps throughout
the year including travelling to Sydney in
November to visit the Dance Rites competition.
The plan is for those students to perform at
Dance Rites in 2019. As part of the program, six
of our male students made didgeridoos with
Tynon Bradford.

 • Once again we had a successful NAIDOC
celebration with a concert, a meal and cultural
workshops for Year 7.

It is anticipated that the Aboriginal Education worker
position will be funded again next year and the work of
the Aboriginal Advisory Group will continue.

Multicultural and anti-racism education

Bellingen has limited opportunities to utilise
multicultural opportunities in the local area. However,
there is growing diversity and students are encouraged
to experience new ideas in activities such as the
Bellingen Music Festival, Camp Creative, and
school–based awareness activities as promoted
through the Language Other Than English (LOTE)
curriculum in Year 7 as well as elective areas. There is
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Distance Education program where ten students
studied a language through this medium.

The school is fortunate to have a strong relationship
with Bellingen Rotary Club and continues to host
students who are predominantly from European
countries.

Other school programs

SMILE Program

SupportMentorInspireListenEncourage Bellingen High
School's SMILE mentor program continues to have a
positive influence on younger students in our school.
The aim of SMILE is to: – reduce the level of bullying
–identify and resolve problems –raise awareness of
issues affecting young people –make stronger
connections between students –give students a better
experience at school. The progam is run entirely by
senior students who want to make a difference because
"we've been there and we know what it's like". There is
a core group of approximately 8 Year 11 students who
are assisted by 20 Year 9 and 10 students. In 2018
SMILE mentors have:
 • continued to welcome and introduce new students

to our school,
 • support and mentor struggling students,
 • run a lunchtime Year 7 'Drop In Chill Out' Club,
 • run whole school awareness and fundraising

campaigns including Harmony Day,
 • National Day of Action Against Violence and

Bullying,
 • Wear It Purple Day and R U OK Day.

This year SMILE mentors decided to tackle the ongoing
issue of our run down school bathrooms. After
organising several fundraisers to cover the cost of
paint, senior SMILE mentors gave up a week of their
holidays to revamp the girls' main bathroom block. This
included painting positive slogans on bathroom doors
as well as cleaning, adding plants, air fresheners and
free sanitary products. This revamp was highly
successful receiving acknowledgement state wide by
the Department of Education and spread to a local
primary school where SMILE mentors enjoyed working
with future Bellingen High students. Towards the end of
2018, a larger group of Year 9 SMILE mentors tackled
the boys' bathroom block with equally successful
outcomes.

Stymie

The Stymie program was introduced to Bellingen High
School at the beginning of term 2. The main purpose of
launching Stymie was to increase student safety.

Using Stymie, students can make an anonymous
notification via the internet about someone they believe
is being bullied or harmed. This notification is
automatically forwarded to the school, and managed by
the appropriate members of staff. Stymie equips
students with the tools to be an 'upstander' – someone
who supports their peers in times of need. While some
students may feel comfortable talking to teachers and

their carers about bullying, many don't. Stymie offers
that extra level of communication. Since its introduction
to Bellingen High School, we have received 42 Stymie
notifications. Over 50% of these notifications were from
Year 7 students. Most of these notifications were for
instances of bullying and cyber bullying, however we
also received notifications for illegal activity,
harassment and self–harm. Stymie cost our school
$1800. This included a 12 month subscription to
Stymie, a staff training session, Information sessions
for every year group, a parent information session, a
weekly Stymie "focus" to share with students and
ongoing statistical reports regarding notifications. The
training sessions alone were extremely informative and
well worth the money spent!

Year 8 Girls Day Out

In collaboration with Bellingen High School, Bellingen
Shire Youth Services ran a workshop day for girls in
Year 8. The workshops focused on 4 different topics
identified by the girls themselves and included
Self–Care, Digital safety, Healthy relationships and
safety around drugs and alcohol. Involved in facilitating
the workshops were Cindy Brasen, Eliza Zanuso, Kim
West (The Buttery) and Magda Pomroy. School
Teachers and support staff present were Year 7 advisor
Jade Greentree, student engagement office Jaimie
Porter and Year 8 advisor Frieda Gorman. The day was
optional to the students and we had 22 female students
attend. Over the course of the day, the girls were
divided into groups of 5–6 and rotated between the
workshops so by the end of the day they had
participated in all four. The girls were given content
related to each topic as well as an opportunity to
explore their views and values on the topic. Throughout
the day, we heard feedback on the issues they are
facing at the moment and how they deal with this. The
girls were also introduced to new coping strategies and
adults who may be able to help them when they or their
friends are struggling.

Overall the program was a great success and lots of
fun. Some of the feedback we received included: "I
loved the meditation",  the most helpful thing about the
program was "teaching about self–love and acceptance
and learning about different aspects of growing up".
Aside from learning about issues relevant to their lives,
a program like this is beneficial for relationship building
and establishing trust. There are now 22 young women,
about to enter Year 9, who know there are people
available to ask for advice or help if needed.

Welcome Week Year 7

The Bellingen High School Aboriginal Education
Consultative Group proposed a new start to high school
for year 7 students. The Philosophy of welcome week
was:
 • strong relationships = better learning
 • If teachers listen to students we can be better

prepared to meet specific student needs
 • Students who feel they have a voice feel more

connected and a sense of belonging = better
learning
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The program over the three days included a welcome
and smoking ceremony to welcome all students to
country along with two days of year 7 activities.

The challenges for staff that had to be resolved
included such things as short staff notice, cultural and
group facilitation training opportunities. The new model
of transitioning from primary to secondary school for
staff was based on extending the relationship building
opportunity and improving the training and support of
staff during the transition time.

The program consisted of five year 7 student groups
undertaking the following activities on a rotational basis
when necessary over the welcome week. Activities
included; Telling your Story – Pencil case activity,
Journals, Shared Lunch with whole school, My World,
Art/Clay/Music, Relax and meet the Deputy principal,
sport, RUOK, Gumbaynggirr Language and personal
reflection journal.

Breakfast Club

From the beginning of the year the year 7 Gold teacher
for both HSIE & Maths, Mr Kingsley, trialled healthy
food in lessons. This proved to be a huge success in
regard to settling the students and building
relationships and manners. Mr Kingsley in the role of
relieving deputy became concerned for students who
came to school without food. The Librarian offered
assistance to trial a breakfast club. Making food
available for all students before school at no cost.
Support from numerous local organisations and a core
group of staff and students also contributed to the
successful introduction of breakfast club. There was
over thirty students attending daily with some days
reaching as high as sixty students. The demand for
lunches from the student support officer dropped
slightly along with the number of negative referrals as
students started the day in a positive mindset (and a full
belly) and had money at lunch time to spend in the
school canteen. The school canteen is also open from
8.30 am every day.

Food cost for the trial was only $1000 due to the
generous community support. The purchase of
resources such as a stainless steel bench and electrical
work was $2500. Coordinators – Mr Kingsley and Mrs
Ramirez (Librarian), Staff and students volunteered to
ensure the breakfast club was a success.

It is expected that the breakfast club will be expanded
in 2019 to run over the four terms with further resources
purchased to improve the service provided.

Mathematics

Bellingen High School was placed first in the Maths
Association Year 8 Maths Day competition held at the
New England University in Armidale in May. The teams
of four students competed against over 60 other teams
from a range of public and independent schools.
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