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Introduction

The Annual Report for 2018 is provided to the community of Lake Macquarie High School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Brendan Maher

Principal

School contact details

Lake Macquarie High School
Marmong St
Booragul, 2284
www.lakemacqua-h.schools.nsw.edu.au
lakemacqua-h.school@det.nsw.edu.au
4958 1544

Message from the Principal

Lake Macquarie High School continues to develop and evolve as a school of choice in West Lake Macquarie. The
community perception of the school is becoming more positive with an increase in trust from parents in the processes
and opportunities we provide all students.

Our Year 7 cohort continues to grow with an enrolment this year of over 80 students. Based on parent feedback this is
due to our HeadStart Transition Program and the safe environment we provide all students. Lake Macquarie High School
is the only school in NSW that offers such a comprehensive transition program for all new enrolments. By focusing on all
Year 5/6 students we increase retention from Year 6 to Year 7 from 40% (2016) to over 90% in 2018.

I am proud of the efforts of all staff as we continue the journey of implementing STEM and future–focused pedagogies
across all Key Learning Areas (KLA's) . The focus is for further integration of subjects to combine content delivery while
moving to fewer Rich Assessment Tasks. Reducing student assessment workload and increasing teaching time will lead
to improved engagement.

Our student leaders and SRC were instrumental in several projects throughout the year. Mentoring and volunteering
programs fostered belonging and led to students' ideas being competitive in local innovation programs. These processes
are further supported by our strong Careers focus which provides students with access to information to pathways
options which led to students engaged in learning more often and progressing to employment or apprenticeships.

I want to acknowledge our P&C for their ongoing support and work fundraising for the school. This year they supported
our Positive Behavior for Learning (PB4L) Program with $10000, they also supported student excursions for InConcert,
Life Ready and sporting teams with over $5000. I look forward to continuing our work with this great parent body.

The future of Lake Macquarie High School is very bright. As our numbers continue to grow we will be able to offer more
curriculum options and opportunities for our students. Compared to larger high schools, locally and across the wider area
we have the capacity to offer high value wellbeing programs that support student safety and belonging and making Lake
Macquarie High School a school of choice for years to come.
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School background

School vision statement

Lake Macquarie High School delivers high quality student learning and participation within a positive and academically
challenging school culture. It leads the development of cross–curricula future–focused pedagogy that inspires student
engagement, public trust and leadership opportunities across the school community. Lake Macquarie High School
celebrates the diversity of students and provides focused wellbeing and support programs for all students. As a school
community we also acknowledge the significance of our local Aboriginal and Torres Strait Islander students and their
future roles as leaders in society.

School context

Lake Macquarie High School currently has 370 students enrolled (including over 60 Aboriginal and Torres Strait Islander
students).

The school is projected to grow steadily to over 500 by the end of 2021, with significant new housing and infrastructure
being developed in the catchment area. The school is developing an authentic future–focused STEM teaching model that
encompasses the key aspects of STEM learning in a flexible environment. The school has previously lead the state in
global learning opportunities, which will be expanded on throughout 2018–2020.

Through an evidence based classroom improvement process, Key Learning Areas will be mapped to co–deliver content
and contexts, leading to the use of rich assessment tasks meeting the needs of a wider variety of learning. This process
will also enhance individual student learning differentiation, mapping achievement along various progressions, such as
literacy, numeracy and STEM. Lake Macquarie High School continually strives to recognise the achievements of our
students, and this will be developed further in the re–launching of our Positive Behaviour for Learning processes.

Our school also delivers a lighthouse transition program, HeadStart, that is a proven model for preparing Stage 3
students for secondary education. This model has also developed stronger links between LMHS, external content
providers and its partner Primary Schools.

Lake Macquarie High School will extend links with local and wider community cultural groups to support our Aboriginal
and Torres Strait Islander students and families. We run creative programs such as our Didgeridoo Group and offer
support for families through an effective Personalised Learning plan process.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework and participated in an external
validation. The framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading. During the external
validation process, an independent panel of peer principals considered our evidence and assessment of the school's
progress, aligned with the standards articulated in the School Excellence Framework.

The results of this process indicated that in the School excellence Framework domain of Learning, Lake Macquarie High
School is:

Sustaining and Growing in the elements of Learning Culture, Curriculum, Assessment and Reporting. This was
evidenced by:

 • Strong delivery and evaluation of our HeadStart Transition program.
 • Increased rigour in assessment and development of mentoring and support processes.
 • Improved processes for reporting and reviewing academic progress to parents
 • Increased engagement in STEM pedagogy across all learning areas
 • Higher level of curriculum differentiation allowing students to access all components of learning.

Delivering in the elements of Wellbeing and Student Performance Measures. This was evidenced by:
 • Improving processes for accessing whole school data to inform processes through our Evidence–Based

Classroom Practice model
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 • Delivery of successful programs for increasingly complex student wellbeing needs
 • Improvement for processes tracking and addressing attendance and behaviour trends.

The results of this process indicated that in the School Excellence Framework domain of Teaching, Lake Macquarie
High School is:

Sustaining and Growing in the elements of Effective Classroom Practice. This was evidenced by
 • Capacity of all staff increasing due to involvement in reflection and use of data and evidence to inform practice
 • Development of more effective and constructive feedback for students

Delivering in the elements of Data Skills and use, Professional Standards and Learning and Development. This
was evidenced by:

 • All staff met NESA requirements for Proficiency
 • Professional Learning continually monitored and mapped to PDP cycle and emerging student needs.

The results of this process indicated that in the School excellence Framework domain of Leading, Lake Macquarie High
School is:

Sustaining and Growing in the elements of Educational Leadership, School Planning, implementation and
reporting and School Resources and Management Processes and Practices This was evidenced by:

 • Rigorous executive procedures and involvement in further leadership development
 • Improved community satisfaction and trust in the schools due to dynamic social media and community event

involvement.
 • Development of STEM pedagogy and asset use is a major focus for the school.

Our self–assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Successful Students

Purpose

To provide individual extension and differentiation for all students ensuring full engagement in all learning areas and
school culture. School improvement is based on feedback and the analysis of data to inform all decision making
processes. Students achievements are recognised and celebrated frequently to maintain a focus on student wellbeing
and belonging.

Overall summary of progress

Our aim is to ensure every child has access to an engaging and challenging curriculum. This was supported by our
change in management of student absences with Head teachers supporting our Year Advisors by following up on
students with 2 day absences. We had a decrease in the number of students requiring HSLO intervention, with fewer
unexplained absences. Our SRC and PB4L programs provided avenues for our students to be further engaged in the
school community. One aspect that had a high level of success was the formation and expansion of our Cultural Group,
providing our Aboriginal and Torres Strait Islander students with regular avenues to perform at school and in surrounding
schools.

Based on the whole school approach to data analysis, writing was identified as a area for consistent development and
improvement. Support was gained from Regional Office to develop a 12 month professional Learning and Support
programs for staff. This will continue into 2019 for evaluation in 2020.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increase student attendance by
5%

HSLO Support

Increased Wellbeing
Program access

There has been a measured decrease in the
number of students with high levels of absenteeism.
HSLO processes have been further employed to
move to prosecution and legal processes with
families to re–engage students into learning.

Head teachers have been allocated to a Year group
to address absenteeism through monitoring and
more consistent communication with families.

Increase student sense of
belonging

LMHS Cultural Group

$5000 – CommBank Grant

AEO Leadership

There has been an increase in students involved in
school community processes such as PB4L.

Compliance in school uniform is increasing steadily,
with fewer students refusing to wear uniform.

Development of weekly cultural group performance
for Acknowledgement of Country, incorporating all
students and staff.

Increase positive behaviour
referrals by 25%

$10000 P&C for PB4L
Rewards Program

$5000 PB4L community
Donations

PB4L Team

There was a large increase in positive referrals
through our PB4L processes. We had over 70
students achieve Platinum level with a further 60
achieving Gold. This increase also supported the
students sense. of belonging to the school.

Negative referrals were lower than 2017, with more
consistent approaches to supporting students to
adhere to expectations.

Increased student performance in
literacy and numeracy, in
particular writing.

LaST Interventions

$20000 – PL and relief for
staff planning and

Compared to previous years the number of
students in the lower bands is decreasing with
movement towards middle band areas.
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increased student performance in
literacy and numeracy, in
particular writing.

development of
differentiated  curriculum.

$1000 – Professional
Learning in writing
processes

Writing has been identified as a significant area for
improvement due to lower than expected results in
NAPLAN and engagement in assessments.

Next Steps

Based on feedback from the school community our Positive Behaviour for Learning processes will be redeveloped in
2019 for launch in Semester 2. We will move from current state which had minimal student input to SOAR – Safety,
Ownership, Achievement and Respect. This has been delivered to our Partner Primary Schools and school community
and a PB4L Team of staff have been working on developing new processes.

Attendance processes and reporting to parents need to be refined.

NAPLAN and assessment data analysis will be employed to measure changes in writing skills and quality as we progress
through 2019.
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Strategic Direction 2

Teaching Excellence

Purpose

To build teacher capacity to improve school culture and student outcomes through ongoing professional development
and collaborative practice. Teachers will use evidence–based practice to differentiate programs and provide high quality
formative feedback for ongoing student improvement.

Overall summary of progress

Future–focused learning and the continuation of STEM implementation has been a focus for 2018 and will continue into
the coming years as we emerge as an Academy of STEM Excellence. All staff are NESA proficient.

Compliance and professional development progression are a focus for all staff, teaching and non teaching.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

All staff have satisfied the NESA
Proficiency and PDP Process
requirements.

$40000 – Professional
Learning

All staff are compliant with NESA requirements for
Proficiency.

Staff actively engaged in Professional Learning
throughout the year.

All programs incorporate learning
activities that are Future Focused
and challenging.

$20000 Professional
Learning

$15000 Relief for planning
and curriculum
development

$80000 TSO funded to
support STEM technology
implementation

All KLA's moved to a consistent expectation of what
every Teaching and Learning Program was to
include. This scaffold is employed in all classes 7 –
12.

Our work with ACARA and other STEM providers,
provided staff with access to emerging technologies
sued in education such as Google VR Sets, Green
Screen and Manufacturing technologies.

Every program includes increasing sophistication of
technology and literacy elements.

Overall HSC results and retention
have increased by 5% based on
2017 data

Staff Mentoring Program 34 students received their HSC in 2018. Four of
these students were enrolled full–time in our
Support Unit and achieved their Life Skills HSC.

Our overall results were an increase on 2017, with
two Band 6 results, in Metals and Engineering and
Drama. Our students also achieved 19 Band 5
results across numerous subjects.

Several students did not complete Year 12 due to
gaining an apprenticeship or traineeship. Further
details are included in the HSC section of this
report.

Next Steps

The goal for the next three years is to move identified staff through to Lead level with NESA accreditation. The school
also needs to review and improve whole school induction and support processes for Early Career Teachers due to
projected increase in staff roll over and increasing student enrolments.

There are several programs identified for further Future Focused learning. Late in 2018, Lake Macquarie High School
was named a SISP (STEM in Schools Partnership) school. This will see the school evolve as an Academy of STEM
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Excellence and working with more local and global enterprise assets.

We will have two smaller cohorts complete the HSC in 2020 and 2021, but our expectation is that they will achieve high
results. Improvements in HSC engagement are commencing in Year 7 and 8 to minimise disengagement.
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Strategic Direction 3

Community Inclusion

Purpose

To promote staff and student leadership and achievement, build trust and develop sustainable partnerships. As a
growing school community, we recognise the critical role of our Aboriginal and Torres Strait Islander communities. This
will be reflected in greater parental involvement and student success. As a leader in innovative pedagogy we will foster
connections with our partner primary schools to deliver successful student transition.

Overall summary of progress

There has been a significant increase in community perception and trust in Lake Macquarie High School over the last 12
months. Our P&C remains a strong supporter of the school and is increasing in numbers with a new executive team
being voted in this year.

The enrolment pattern continued to show an increase with over 80 Year 7 students commencing in 2018, an increase
from 38 in 2016. With further housing development in the area, and local Public High Schools reaching capacity, we are
also enrolling more students from a wider area and Private schools.

Our online profile is continuing to develop with over 1600 subscribers to our FaceBook presence. We also launched the
SENTRAL Parent Portal giving families more access to school services and information.

We continue to provide more avenues for success for our Aboriginal and Torres Strait Islander students through a weekly
Acknowledgement of Country assembly and the expansion of our Cultural Group.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increase enrolment of students in
Year 7 annually

$50000 HeadStart
Transition Program

$10000 STEM Days (Term
2 and 3)

$10000 LaST Interventions
for Enhanced Transitions

HeadStart Transition has been a huge successful
this year. We had in excess of 190 students
engaged in the program from 11 schools.

Year 7 enrollment for 2018 was 86 students.

This included more rigorous transition planning for
all students supported by the LaST's and Primary
Schools.

Increased community
engagement and positive
feedback

$24000 Cronk Education
Consultancy

$5000 Media purchases

$3000 TTFM Analysis

$5000 Community events
and Careers events

Community engagement in FaceBook continues to
increase with over 1600 subscribers. Posts are
engaged by community and used as a
communication tool with the school.

Several survey processes were carried out
throughout 2018. TTFM was used for students,
parents and staff.

Parent survey had a low response rate, therefore,
Cronk education was engaged to survey Year 7/8
parents around the effectiveness of HeadStart.

Parent satisfaction in HeadStart is 100%.

Community and parent events have shown an
increase in attendance, as trust in the school builds
this will continue to grow.

Increase collaboration and
engagement of Aboriginal and
Torres Strait Islander families and

$10000 Cultural Group
setup

AEO led development of the Acknowledge of
Country assembly that occurs every Friday and
builds leadership in our Aboriginal and Torres Strait
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

groups $1000 Scholarships from
external sources

Islander students and includes all staff and
students.

NAIDOC was another successful event which
involved our Stage 3 Aboriginal students from our
partner primary schools. This build connection to
the school for these students.

PLP process was completed for 100% of students
with details communicated to all staff.

Next Steps

HeadStart will continue through to 2021. evaluations have been very successful and this years program was evaluated
as the best format of a two week intensive program. This will be repeated in 2019.

Communication and inclusion of local businesses and external providers will be increased in 2019/2020 to build our
STEM profile.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading AEO – $67000

Flexible Funding $10000

Commbank Grant – $10000

LMCC Grant – $3000

Successful NAIDOC events incorporating
community leaders and all students.

Strong AEO presence within all classrooms
and strong links built with families.

PLP processes for every student completed
and communicated to staff.

Cultural Group grew in student involvement
offering leadership and confidence
opportunities for students involved.

Low level adjustment for disability LaST – 1.4 allocated

LaST 0.2 – Equity Funded

SLSO and PL – $230000

$212000 – extra class
teachers

Improvement in LST processes supporting
student engagement

Access Request processes employed to
access funds and placements for students

Support Unit development and delivery of
VET FSK curriculum for senior students

Increased in class support for mainstream
students with identified needs.  $0% of the
school feature in our NCCD data return.

To support the growing trend at the school
classes were established with low
student:teacher numbers to foster
engagement and allow for natural growth

Socio–economic background Extra DP – $85000

TSO – $80000

SAO – $35000

ICT Assets $130000

Facility upgrades $50000

Extra DP utilised to support STEM curriculum
development (Sem 1)

TSO maintain and implement technology
assets across the site. Support and maintain
servers and online presence.

Purchase of 3 class sets of Laptops.

Future Focused Facility Upgrades $70000

STEM Pedagogy PL $
30000

Develop and upgrade of future focused
spaces continued across the school

Staff PL supplemented to allow new
curriculum to be mapped to STEM
requirements.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 193 185 195 179

Girls 196 182 166 167

Student attendance profile

School

Year 2015 2016 2017 2018

7 86.4 87.7 86.1 85.2

8 87.6 83.3 81.1 79.9

9 83.9 86.9 77.5 75.8

10 80.5 78.3 80.8 74.3

11 78 77.4 74.3 78.8

12 82.8 84.4 81.9 85.2

All Years 82.7 82.8 80.2 79.9

State DoE

Year 2015 2016 2017 2018

7 92.7 92.8 92.7 91.8

8 90.6 90.5 90.5 89.3

9 89.3 89.1 89.1 87.7

10 87.7 87.6 87.3 86.1

11 88.2 88.2 88.2 86.6

12 89.9 90.1 90.1 89

All Years 89.7 89.7 89.6 88.4

Management of non-attendance

Attendance at Lake Macquarie High School is a focus
everyday.

Last year we had six students rewarded for 100%
attendance at our annual presentation event. One
student was recognised for his 100% attendance from
Year 7 to the end of Year 12. A remarkable
achievement.

Student attendance is followed up daily by Year
Advisors and Roll Call teachers. For student absences
of 2 days or more, Head Teachers follow up for their
designated year groups. This approach has increased
the importance of attendance to parents. Aboriginal
student absences are also followed up by our AEO to
advise the families of support available and to provide
advice to senior executive.

Home School Liaison Officer processes have been
further enhanced with fewer students now at the critical
level of absenteeism. Three families were provided with
intensive support and subsequent legal proceedings to
address absenteeism.

With the implementation of the SENTRAL Parent Portal
and improved processes for administration of absences
we are reducing the number of unexplained absences.

Several new enrolments accepted in 2018 were long
term absence cases, which have adversely affected our
overall data.

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year 10
%

Year 11
%

Year 12
%

Seeking
Employment

0 4 3

Employment 0 16 28

TAFE entry 0 8 22

University Entry 0 0 35

Other 0 4 0

Unknown 0 0 12

Lake Macquarie High School has strong Careers and
Transition processes that have allowed students to
progress to various learning pathways during and post
HSC.

Our HSC cohort had a high success rate for students
being accepted to their first choice of University degree
through the SRS program. A high number progressed
directly to employment and TAFE.

Year 11 had 14 students leave before the end of 2018.
16% went immediately to full time employment with 8%
to TAFE alternative pathways. Only one student left
post 17 years old to no destination.

We are refining our Subject Selection processes to
engage students in the best possible HSC pathway.

Year 12 students undertaking vocational or trade
training

Lake Macquarie High School delivers the following
framework courses:

Hospitality – Food and Beverage

Construction Pathways

Metals and Engineering

Retail Operations
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TAFE NSW uses Lake Macquarie High School as a
delivery site for

Aeroskills

Students are also engaged in various EVET TAFE
delivered courses

Early Childhood

Community Services

Tourism

Business Services

Year 12 students attaining HSC or equivalent
vocational education qualification

Lake Macquarie High provides a Careers Program that
is integrated across all curriculum areas and year
groups. Its success is reflected in data where students
transition into a diverse range of occupations, training
institutions and disciplines.

The 2018 cohort, students elected to study at a tertiary
level at Newcastle University studying
Communications, Science, Sports Science and
Exercise, Arts and Developmental Studies, Nursing at
Southern Cross University, Environmental Science at
Western Sydney University and Veterinary Science at
the University of Sydney.

Other students have opted to study at the Whitehouse
Institute of Design or TAFE NSW pursuing Design and
Animation pathways. Students have gained
Traineeships in Business Administration following
careers in Real Estate and Business Administration as
well as Apprenticeships in the Metal Fabrication and
Construction areas. Others have taken up meaningful
employment in the Retail industry or have registered
with Transition to Work providers to support a
successful transition to work and training.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Head Teacher(s) 6

Classroom Teacher(s) 26.4

Learning and Support Teacher(s) 1.4

Teacher Librarian 1

School Counsellor 1

School Administration and Support
Staff

10.38

Other Positions 1

*Full Time Equivalent

We have 2 staff that identified as Aboriginal, one full
time permanent class teacher and our Aboriginal
Education Officer.

During Semester 1 we engaged an extra Deputy
Principal through RAM Equity funding, but was
discontinued in Term 3. This is planned to be revised
for 2019.

Extra staffing was purchased for our Support Unit to
reduce the number of staff changes across the classes.

In 2018, we again engaged extra Learning and Support
Teacher staffing through RAM Equity.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 10

Professional learning and teacher accreditation

All teachers at Lake Macquarie High meet the required
for Proficiency with NESA.

In 2018 we had four Early Career Teachers supported
throughout the year to develop their evidence and the
school provide support and the TAA Report to NESA.
All four teachers received their credential.

Professional Learning funding was supplemented by
RAM Equity in 2018 with $42000 being used to
supplement our allocated Professional Learning
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budget. Costs increased due to the number of events
attended and the increase on costs for relief of staff.
Professional Learning also was developed and
delivered by the staff at Lake Macquarie High School at
a number of regional and state events.

The Evidence Based Classroom Practice model and
PDP process informed all Professional Learning events
attended by staff to build their personal and
professional capacity.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 86,761

Revenue 6,664,081

Appropriation 6,530,912

Sale of Goods and Services 5,778

Grants and Contributions 123,225

Gain and Loss 0

Other Revenue 1,719

Investment Income 2,448

Expenses -6,609,632

Recurrent Expenses -6,609,632

Employee Related -6,106,042

Operating Expenses -503,590

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

54,450

Balance Carried Forward 141,211

The schools financial processes have been refined in
line with continuation of LMBR implementation.

Some key points related to the financial balance sheet.

RAM equity funds were used to further enhance the
learning environment through:
 • Purchase of 2 class sets of HP Laptops for

English and Science KLA's
 • Increase in STEM related assets such as class

sets of drones, Google VR sets, 3D video
camera, spheros and other STEM teacher
resources

 • Upgrades to the library environment including
installation of Green Screen assets

 • Purchase of new textbooks and resources for new
curriculum implementation in 7 – 10

 • Supplementation Professional Learning funds of
$42000 in addition to allocated funds

To support staff with ICT capacity, a full time Technical
Support Officer at Clerk 3/4 level was engaged and will
continue for the next three years.

Due to the condition of the school and ongoing repairs
and maintenance, the following were key areas for
expenditure in 2018:
 • Funds retained for the development of a new

Drama space in B Block due to previous space
being redeveloped for 2 new Support Classes

 • Increase expenditure in discretionary repairs and
maintenance to upgrade classrooms and external
spaces.
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 • Rebranding of the school will continue in 2019,
therefore funds have been earmarked for that
process

Other areas where staffing funds were used to further
support programs includes:
 • Engagement of second Deputy Principal

(Semester 1)
 • Relief and support of the HeadStart Program in

Term 4 involving 10 staff
 • Engagement of extra staff for Front Office support

( 3 days per week)
 • Engagement of extra classroom teacher 1.0

across Support Unit
 • Engagement of extra LaST staffing to provide

consistency in LST Processes

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 4,320,849

Base Per Capita 73,299

Base Location 0

Other Base 4,247,551

Equity Total 860,897

Equity Aboriginal 80,458

Equity Socio economic 570,943

Equity Language 1,413

Equity Disability 208,083

Targeted Total 804,834

Other Total 106,179

Grand Total 6,092,759

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

NAPLAN

In the National Assessment Program, the results across
the Years 3, 5, 7 and 9 literacy and numeracy
assessments are reported on a scale from Band 1 to
Band 10. The achievement scale represents increasing
levels of skills and understandings demonstrated in

these assessments.

From 2018 to 2020 NAPLAN is moving from a paper
test to an online test. Individual schools are migrating to
the online test, with some schools attempting NAPLAN
on paper and others online.

Results for both online and paper formats are reported
on the same NAPLAN assessment scale. Any
comparison of NAPLAN results – such as comparisons
to previous NAPLAN results or to results for students
who did the assessment in a different format – should
take into consideration the different test formats and
are discouraged during these transition years.

Individual student results were used as one
data–source to develop class structures to allow staff to
meet the needs of all students.

Overall trend is seeing fewer student represent in the
lowest bands and moving towards mid range bands.

Focus of the school in 2019 is writing, which will also
improve overall word vocabulary and reading skills.

Year 7 demonstrated stronger results based on
HeadStart interventions employed.
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Individual student results were used as one
data–source to develop class structures to allow staff to
meet the needs of all students.

Overall trend is seeing fewer student represent in the
lowest bands and moving towards mid range bands.

Year 9 results were pleasing as this cohort was
involved in a comprehensive numeracy program in
2017, based on the 2016 results.
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The My School website provides detailed information
and data for national literacy and numeracy testing. Go
to http://www.myschool.edu.au to access the school
data.

Lake Macquarie did not reach its goal of increasing the
number of students in the Top 2 Bands.

We did achieve success in addressing the larger
number of students achieving below NMS.

Higher School Certificate (HSC)

The performance of students in the HSC is reported in
bands ranging from Band 1 (lowest) to Band 6
(highest).

Subject School
2018 SSSG State

School
Average

2014-
2018

English
(Advanced)

72.8 72.7 77.5 68.2

Mathematics
General 2

60.0 59.0 65.1 57.5

This year 32 students were awarded their HSC.

Two students received Band 6 results in the following
subjects
 • Drama
 • VET Metals and Engineering Exam (2nd in the

state)
Overall the cohort also received 19 Band 5 results
across a variety of subjects. It was also noted that there
was no Band 1 results in any subjects, therefore the
group, as being small, was successful in their HSC.

Several students did not complete their HSC but were
successful in gaining full time employment or
apprenticeships.

I am proud of our Support Unit staff in supporting four
students fro our ED and MC classes to gain their Life
Skills HSC.

One HSC student was part of our HSC+ Program
allowing students in Year 10 to commence their HSC
early as a 3 year pathway. This student commenced
Industrial Technology Timber Industries in 2017 and
received a Band 5 result in their HSC. They intend to
complete the remainder of their HSC in 2019.
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Parent/caregiver, student, teacher
satisfaction

Satisfaction data was collated from several sources.
 • Tell Them From Me Surveys
 • Cronk Education
 • Parent Information sessions held at school

throughout the year
 • Online feedback through FaceBook

Cronk Education Analysis

Throughout the year Cronk Education carried out
surveys of both students and parents to supplement
data collected from TTFM and external sources. Due to
the low parent engagement in TTFM, Cronk Education
carried out an intensive survey of Year 7 and 8 parents.

Student Feedback

HSC Survey supported the schools mentoring and
support structures for students. Student confidence
(scale 1 – 10) returned 60% above 7 with 86% of
students indicating they were supported well in their
learning and prepared.

90% of Year 12 students indicated Lake Macquarie
High School was a "good school to learn".

Preliminary Year 11 surveys mapped study habits of
students with 46% providing feedback they have
effective homework and revision practices in place.
Homework and study habits were identified as requiring
immediate school intervention leading to extending our
staff mentoring program to Year 11 early.

Year 10 students were surveyed as part of the subject
selection process. 40% intend to have university as
their goal after their HSC with 50% intending to move to
employment. Year 10 was identified as a diverse group,
while being a relatively small cohort.

Parent Feedback

Year 7 parents were interviewed with 83% response
rate, 100% of parents surveyed indicated that
HeadStart Transition provided significant support for
the success of their child entering high school.

Parent feedback also highlighted 88% of students were
happy at school, which was significantly higher than the
TTFM reference data.

82% of students are expected to aspire to university
entry after their HSC in 2023, indicating a higher level
of trust in the provisions Lake Macquarie High School
makes for its students.

Parents wanted to have more opportunities to meet
with their child's teachers, leading to the
implementation of a Year 7 review night to be planned
for Term 1, 2019.

Student Analysis based on Tell Them From Me
 • Considerable disengagement with school

community and lower feeling of value in Years 9
and 10 relative to state mean.

 • Academic achievement and aspirations are
highest in Years 7 and 8, supported by HeadStart
Parent feedback.

 • Student grade achievement in English,
Mathematics and Science comparable to state
mean.

 • Anti–social behaviour and bullying are
decreasing, but still higher than state mean, this is
related to the increase in Positive
Teacher–Student relationships and Positive
Learning Culture supporting this trend change.

 • 41% of students feel proud to be at Lake
Macquarie High School, with 39% not stating a
position

 • 55% of Aboriginal students feel good about their
culture at school with 46% considering teachers
understand their culture, 43% not stating a
position.

Policy requirements

Aboriginal education

This year we employed a full–time substantive
Aboriginal Education Officer due to retirement. Our
AEO developed and delivered programs funded from
RAM Equity funds and in consultation with the local
community and Mankillikan AECG.

The school held a successful NAIDOC event with
Aboriginal and Torres Strait Islander students from our
partner primary schools involved. The focus was on
Because of Her We Can with students and local
female artists involved in several projects featured
across the school. A local artist was also engaged to
develop a totem for the school. Ray Smith developed
the Lake Eagle totem that also reflected the importance
of the area for gatherings. This totem is now the core
for our new PB4L focus of SOAR – Safety, Ownership,
Achievement and Respect.

Our LMHS Cultural Group expanded to over 30
students. Our school was successful in gaining funds
from Commonwealth Bank to provide Performance
shirts for all students involved and new didgeridoos for
students joining the group. The cultural group was
heavily involved in HeadStart to promote a sense of
belonging for students entering high school at Lake
Macquarie High School.
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Multicultural and anti-racism education

Lake Macquarie High School has a long term
commitment to hosting exchange students from
Hadatake Japan.

We have a fully trained ARCO officer on staff who
developed and delivered professional learning for staff
and focus days for students.

Lake Macquarie High School maintains a safe and
secure learning environment free from racism and
inequality.

Other school programs

HeadStart Transition

HeadStart is a lighthouse transition program that is
building the communities confidence in our school and
making it the school of choice across our partner
primary schools.

The program commenced in 2016 due to the necessity
of increasing enrolments and building our STEM profile
and capacity. The program profile has been refined
over the last three years to find the "best fit" within
school capacity and delivery of innovative
project–based curriculum. Each year includes STEM
Days for all Year 5/6 students across our partner
primary schools and increasingly from wider areas and
private schools.

The Term 4 program has evolved since 2016 and has
been constantly evaluated. The Term 4 program also
draws on the expertise and support of our Primary
colleagues who are involved in the program.

The programs refinement has been as follows:
 • 2016 – 5 week program 3 days/week (Weeks 1 –

5)
 • 2017 – 3 weeks program 4 days/week (Weeks 1 –

3)
 • 2018 – 2 week full time program (Weeks 3 and 4)

The issues around HSC security and site management
led to the program being later in Term 4 this year. In
2019 it will remain a 2 week program in Weeks 5 and 6
Term 4.

Another aspect of the program that has enriched the
staff is the development of a high quality resource bank
of curriculum and assets that have been developed in a
Project–Based Cross–Curricula framework. Over the
past 3 years KLA's have worked together in various
combination to prove that cross–curricula aspects can
be employed in all areas of study and peer support.

As HeadStart has evolved, the number of students from
local private primary schools and wider area primary
schools has increased.

Under the HeadStart+ program our Learning Support
staff develop individual profiles for every student. This
process led to successful students in Year 7 and also
advanced Access Request processes allowing the
school to access IFS funds sooner to support the
students in Year 7. This model also supported students
with high anxiety of school change and those from
OOHC backgrounds.

HeadStart remains a successful program due to the
dedication and hard work of the Lake Macquarie High
School staff, and it will continue for years to come.
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