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Introduction

The Annual Report for 2018 is provided to the community of Barwon Learning Centre as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Margaret Hayes (Principal)

Lauren Townsend (Relieving Principal)

School contact details

Barwon Learning Centre
Carol Ave
Moree, 2400
www.barwonlc-s.schools.nsw.edu.au
Barwonlc-s.school@det.nsw.edu.au
6751 1573
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Message from the Principal

As 2018 quickly draws to an end it is always an enjoyable experience reflecting on the year and acknowledging staff,
students and organisations who were connected to our school. At the start of this year 'Pop' Sampson transferred to
Moree Secondary School to share his wisdom with the older students.

In times of my absence from school it was always reassuring knowing that Lauren Townsend our Assistant Principal
relieved as Principal so competently.

The regular monthly visits to BLC from Professor Ngiare Brown and her TARROT (Trauma, Assessment. Referral,
Rehabilitation) Team which has included a Paediatrician, Clinical Psychologist, Child Psychiatrist and Cultural Advisor.
The benefit of the team has been very positively evaluated by staff, students, parents and caregivers. Janelle Boyd was
recruited as Project Manager for the TARROT team and is still involved with our students and families.

We welcomed a new Director of Educational Leadership to Moree this year, Mr David Crowe. We have also welcomed a
new Networked Specialist Facilitator, Karina Hutchings to our network.

It is a daily challenge working at a School for Specific Purposes (Behaviour), and I am grateful to the members of the
Barwon team for their commitment and resilience.

Our parents and caregivers are also worthy of recognition and I acknowledge their responsiveness in attending events at
the school and also interviews with the staff and visiting professionals. Particular acknowledgement also to the
Boomerang Football teams and coaches Chris Binge and Lorilie Haines for the genuine interest they show to our
students and their wellbeing.

This year Brent Munro from Centrecare has helped with a weekly fitness and boxing program and Sarah Craigie and
Terrence Murphy from Family Support have also supported our students in improving their social and interpersonal skills.

The students themselves (affectionately called our Barwon cherubs), are truly deserving of our best efforts as we try and
support them back to their base schools.

For our students who are transitioning to High School, our very best wishes accompany you as you move to the next
exciting stage of your learning journey.

My own personal gratitude goes to Emeritus Professor Judy Atkinson for always listening with her heart, and to my
partner, Billy Walker, for his ongoing understanding of the nature of the work I do and its time demands.

The newly agreed to school motto "Some trees need more water than others" certainly applies at Barwon Learning
Centre.

Margaret Hayes

Principal

Barwon Learning Centre
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School background

School vision statement

Barwon Learning Centre is committed to developing honest, respectful relationships with all members of the school
community, and to providing a balanced and meaningful approach to educational programmes. Particular focus is on
literacy and numeracy, and social and emotional learning to support achievement.

The personal, social, academic and cultural needs of each student are addressed in their Personal Learning Pathway.

Through quality teaching and guiding students to manage their own behaviours, Barwon Learning Centre aims to support
each student to achieve their potential through positive engagement in learning.

Barwon Learning Centre aims to support students to re–engage positively with their learning.

The school is guided by the wisdom of an Aboriginal Elder, Uncle Harry Walker, " Some trees need more water than
others.

School context

 • The Barwon Learning Centre is situated in Moree on Gomeroi/Kamilaroi Country .
 • Commencing in 2018 BLC has two classes on site (Year4–6 and Year 7–9). A teacher and School Learning

Support Officer, who are part of BLC's staffing establishment, operate a K–3 class at Moree East Public School.
BLC caters for students who are identified as having significant behavioural challenges that interfere with their
learning and the learning of others.

 •  Each class has a limit of seven students with a classroom teacher and a School Learning Support Officer (SLSO).
 • A significant number of students identify as ATSI (Aboriginal and Torres Strait Islander ). BLC identifies culture as

being an integral component of our educational systems and programs.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

Learning
 • In the domain of learning our efforts have again focused on wellbeing, curriculum and learning.
 • The ongoing challenge in our school is to re–engage students in their learning. All teaching staff understand that

student engagement and learning are related.
 • All students are approved for placement at Barwon Learning Centre ( School for Specific Purposes Behaviour) by

the regional placement panel.
 • All students have missed significant amounts of schooling from prior suspensions and/or attendance issues.
 • A daily nutrition program ensures the basic needs of students are met to support concentration.
 • Each parent and caregiver is actively involved in the development and evaluation of their child's Personalised

Learning Pathway.
 • A strong focus is given to Literacy and Numeracy.
 • Friday Fun Safety and Respect is a program based on the Early Childhood Framework with themes of Being,

Becoming, Belonging. These Friday activities are used as a stimulus for language acquisition and writing.
 • The school encourages students to recognise and respect cultural identity and diversity.
 • School staff maintain currency of knowledge about requirements to meet obligations under ' Keeping Them Safe'.
 • There is a demonstrated commitment with the school community to strengthen and deliver school learning

priorities.
Teaching

 • A major focus has been building the understanding of teachers in relation to context specific and effective teaching
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methods.
 • The majority of staff members have successfully completed the Macqlit program – an explicit and systematic

reading intervention program for small groups of older low–progress readers.
 • Performance data and student engagement are used to evaluate the effectiveness of teaching programs.
 • Data analysis informs the schools learning goals and monitors progress towards them.
 • Technology has continued to be used effectively to support the achievement of Literacy and Numeracy

outcomes(students have been positively engaged with computer programs, such as Reading Eggs and
 • School Learning and Support Officers (SLSO) collaborate to improve teaching and learning through the

implementation of Individualised Learning Pathways.
 • Collaboration also results in strategies in differentiation of the curriculum.
 • Teachers are actively engaged in planning their own professional development to improve their practice.

Leading
 • The Barwon Learning Centre is committed to the schools strategic directions and practices to achieve educational

priorities.
 • Each student placed at Barwon Learning Centre has a history of behaviour that interferes with his/her learning or

the learning of others.
 • Barwon Learning Centre is committed to the development of leadership skills in staff and students and actively

supports opportunities for professional development.
 • Barwon Learning Centre promotes succession planning, distributed leadership and organisational practice.
 • Barwon Learning Centre has initiated and developed productive relationships with external agencies (Emeritus

Professor Judy Atkinson, Professor Ngaire Brown and TARROT) and also with community organisations to
improve educational opportunities for all students.

 • Barwon Learning Centre volunteered to participate in a staff wellbeing review and has implemented
recommendations from this report.

 • The Department of Education's current approach to school planning supported by the current funding model, has
provided positive opportunities for school improvement.

 • The provision of designated Principals School Leadership Personnel has enhanced professional learning in new
policy directions and staff wellbeing.

 • A self–assessment process will assist the school in developing strategic directions in our School Plan
2018–2020,leading to further improvements in our ability to meet the personal, social, learning and cultural needs
of our students.

 • Students, parents, community members and the local AECG (Aboriginal Educational Consultative Group) are
given opportunities to provide constructive feedback on school practices and procedures.

 • Streamlined flexible processes exist to deliver services and information and strengthen parental agreement
partnerships.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Students and Staff are Leaders of their Learning.

Purpose

To provide a learning environment that sets high expectations in developing proactive strategies that includes success
criteria and learning intentions. This will promote high level engagement through quality teaching that aligns
with Department of Education priorities. Students will begin to reconnect with their education in a way that is meaningful
and productive.

Overall summary of progress

The differentiation of curriculum to meet individual learning needs has been a focus of the supervisory process through
both discussion and program review. It will be a continuing focus with additional Professional Learning in 2019.

Teaching programs have been evaluated and it has been identified that support needs to be put in place. Teaching
programs were evaluated and feedback was given to individual teaching staff. All staff have been involved in the
Professional Development Plan cycle and each staff member has engaged in PDP meetings with executive staff.

Pre and post assessments were impeded by the anxiety some students had engaging in the assessment process.

Whole school professional development was implemented to support older lower progress students to achieve improved
learning outcomes in Literacy.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

All staff differentiate literacy and
numeracy teaching to meet
identified student learning needs
that are aligned with the learning
progressions.

Macqlit – $10 000

Teaching and Learning
Programs.

Teaching programs have been evaluated and it has
been identified that support needs to be put in
place.

Teaching programs were evaluated and feedback
was given to individual teaching staff.

Staff use consistent behaviour
management strategies while
further developing and
implementing a broad inclusive,
culturally relevant, meaningful
and connected curriculum.

Australian Childhood
Foundation – $3000

Student Reward Voucher –
$500

All staff attended training conducted by the
Australian Childhood Foundation – Surviving to
Learn or Learning to Survive. This training further
developed current behaviour management
strategies.

Barwon Learning Centre Welfare and Discipline
Policy was updated to ensure that a whole school
consistent approach was being followed, with the
introduction of a new behaviour management
system.

Students improve their Literacy
and Numeracy outcomes as
evidenced by pre and
post assessments and
continuous tracking of student
progress and achievement.

Macqlit – $10 000

YARC Assessment Kit $600

Barwon Learning Centre purchased the YARC
assessment kit and Assistant Principal Learning
and Support upskilled staff on the correct use of the
kit.

All staff undertook Professional Development in
Macqlit – included within this program is pre and
post assessments.

Next Steps

 • Targeted Professional Learning related to Differentiation so that it is a continuous focus to improve the teaching
and learning cycles.

 • Ongoing focus on Trauma as the school continues to implement a trauma informed approach.
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 • The school specifically engaged a teacher with highly developed skills to target pre and post assessment and take
responsibility for maintaining evidence.
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Strategic Direction 2

Leading and Linking Effective Partnerships

Purpose

The purpose is to build a whole school community approach to leading improvement, staff and student
wellbeing, innovation and change based on continuous improvement of teaching and learning, staff and student
wellbeing and capacity building.

Overall summary of progress

As a result of program reviews and informal discussions, a need was identified to provide a different approach for the
current cohort of students at Barwon Learning Centre. A Collegial support from other School for Specific Purposes, as
well as professional dialogue with other staff members were instrumental in the decision to implement the Macqlit
program to support the needs of reluctant learners.

An external evaluation was conducted on the TARROT team and the outcomes were positively evaluated by all
stakeholders. Parents particularly expressed their appreciation in being able to meet with highly qualified Aboriginal
Professionals. Barwon Learning Centre has gained the trust of parents to engage them with external agencies, this is
evidenced by 100% of parents and caregivers keeping negotiated appointments.

A focus was made on ensuring relevant personnel participated in pre–planning transition meetings and there was
ongoing discussion and negotiation with base schools around the effectiveness of these transition meetings.

It has been a positive outcome for Barwon Learning Centre to have a written model of operation, so all base schools now
have the same understanding of the processes.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Processes and practices to
deepen understanding of the
curriculum and refine instruction
to improve student learning and
achievement will be evidenced in
staff surveys, feedback from
formal interviews and informal
discussions.

As a result of evaluations completed for the
Australian Childhood Foundation training.
Representatives recommended that their team
would devise a 20 week Therapeutic Framework
that would address the social, emotional, learning
and cultural needs of the students.

The effectiveness of the
contribution of external agencies
involved in partnership projects
and programmes with Barwon
Learning Centre will be
evaluated.

Barwon Learning Centre has initiated and
developed productive relationships with external
agencies (Emeritus Professor Judy Atkinson,
Professor Ngiare Brown and TARROT).

An external evaluation was conducted on the
TARROT team and the outcomes were positively
evaluated by all stakeholders.

Surrounding schools and personnel from
Non–Government organisations also took part in
the Australian Childhood Foundation Professional
Development and the two day training was
evaluated highly.

All students will have Increase in
documented infrastructure of
support for student and families
evidenced through
comprehensive transition plans,
PLP'S, IEP'S and other
appropriate documentation.

 • Formative and
Summative assessment
data
 • Summary of interventions
 • referrals to other
agencies
 • Attendance and

A list has been prepared and communicated to the
appropriate personnel in relation to relevant
documentation that needs to be exchanged prior to
a student starting at Barwon Learning Centre and
also before transitioning back into their base
schools.
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

All students will have Increase in
documented infrastructure of
support for student and families
evidenced through
comprehensive transition plans,
PLP'S, IEP'S and other
appropriate documentation.

suspension data
 • Risk assessments and
Behaviour Support Plans
 • Current PLP's and IEP's

Review meetings for successful transition from
Barwon Learning Centre back to students base
schools has been negotiated.

Next Steps

 • The individual diverse needs of the students at Barwon Learning Centre require additional assessment and
involvement in planning to ensure children are supported to maximise their potential.

 • Attend Successful Barwon Learning Centre meetings set for week 5 of each term to discuss any barriers that are
affecting the successful transition of individual students.

 • Ensure that all base schools are implementing the new written operational model for Barwon Learning Centre.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading AEO $58, 275

Flexible Funding

$450

Total $58, 725

Key Aboriginal personnel actively supported
the students at Barwon Learning Centre
through programs such as fitness and social
and interpersonal skills.

Socio–economic background $33, 284 Breakfast program continued to be
implemented to address student wellbeing.

Successful Reconciliation Breakfast was held
at Barwon Learning Centre. Attendees
included parents/caregivers, service providers
and community members.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 15 12 12 6

Girls 2 3 0 0

These figures are taken at the beginning of the term 1,
awaiting new student approvals by the regional
placement panel.

These figures also don't reflect the students that are
placed in the pilot classroom at Moree East Public
School and children placed throughout the year by the
regional placement panel.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 1

Classroom Teacher(s) 2.47

Teacher Librarian 0.17

School Administration and Support
Staff

5.41

Other Positions 0.2

*Full Time Equivalent

The Australian Education Regulation 2014 requires
schools to report on Aboriginal composition of their
workforce:
 • Permanent Aboriginal Education Officer
 • 3 Permanent School Learning Support Officers'
 • 1 Temporary Classroom Teacher

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree

Professional learning and teacher accreditation

In 2018 a number of professional learning opportunities
were made available to all staff.
 • Macqlit – explicit and systematic reading

intervention program for small groups of older
low–progress readers.

 • Mandatory staff training including; Code of
Conduct, child protection, face to face CPR and
Anaphylaxis training, corruption prevention and
emergency care.

 • Each staff member has a Professional
Development Plan that addresses personal,
school and system priorities.

 • All staff attended training conducted by the
Australian Childhood Foundation – Surviving to
Learn or Learning to Survive

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 166,926

Revenue 1,200,415

Appropriation 1,198,810

Sale of Goods and Services 0

Grants and Contributions 0

Gain and Loss 0

Other Revenue 0

Investment Income 1,605

Expenses -1,068,953

Recurrent Expenses -1,068,953

Employee Related -969,586

Operating Expenses -99,367

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

131,461

Balance Carried Forward 298,387

Positive educational outcomes for students is a priority
when financial decisions are being made. All staff play
a role

Printed on: 22 March, 2019Page 11 of 13 Barwon Learning Centre 5762 (2018)



A major funding project for Barwon Learning Centre in
2018 was the addition of new classroom furniture to
promote flexible learning. Different learning spaces
have been set up within the classroom and both staff
and students have given positive feedback on the
furniture.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 367,083

Base Per Capita 7,762

Base Location 12,790

Other Base 346,531

Equity Total 102,726

Equity Aboriginal 69,442

Equity Socio economic 33,284

Equity Language 0

Equity Disability 0

Targeted Total 609,570

Other Total 4,789

Grand Total 1,084,168

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

Parent/caregiver, student, teacher
satisfaction

Parents and caregivers have expressed that they feel
welcome to attend Barwon Learning Centre and
evidence of this is the significant turn out of
parents/caregivers to all school initiated events and
activities including presentations, assemblies, BBQ's
and Cultural events. Data also shows 100%
acceptance and attendance at TARROT appointments.
Another indication of parents and caregivers
satisfaction is the continued access to the school after
their children have transitioned out to seek support and
advice.

An indication of how Barwon Learning Centre meets
the diverse personal learning and cultural needs of
students placed at the school are the connections the

students maintain with staff after transitioning out of the
school and the high number of students requesting
re–enrolment to Barwon Learning Centre.

Barwon Learning Centre has formed strong
partnerships and links with outside agencies and local
organisations, which are used to enhance outcomes for
students and families. Barwon Learning Centre staff are
committed to maintaining these links.

Policy requirements

Aboriginal education

Barwon Learning Centre continue to implement the
Department of Educations Policy by embedding
Aboriginal perspectives and incorporating pedagogies
suitable for Aboriginal students in all Key Learning
Areas.

Throughout 2018 all students placed at Barwon
Learning Centre identified as being Aboriginal. Barwon
Learning Centre has developed strong links with the
local Aboriginal community and is appreciative of the
support given from:
 • Diyahn Centre
 • Miyay Birray Youth Services
 • Moree Boomerangs Football Club
 • Pius X Aboriginal Medical Centre
 • Intensive Family Based Service

Barwon Learning Centre participates with the
community with commemorating NAIDOC celebrations
and Reconciliation Week.

Multicultural and anti-racism education

Barwon Learning Centre has an emphasis on
supporting children to accept and celebrate difference
and diversity.
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This has involved creating an awareness of cultural
differences and learning about other cultures.

Food, music and cooking have been used to create an
understanding of different cultures.

The Barwon Learning Centre opposes racism in all its
forms. Respectful behaviour is an expectation of all
members of the school community.
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