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Introduction

The Annual Report for 2018 is provided to the community of North Gosford Learning Centre as an account of the
school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Maxwell Hoste

Relieving Principal

School contact details

North Gosford Learning Centre
20 Jarrett Street
North Gosford, 2250
www.ngosfordlc-s.schools.nsw.edu.au
Ngosfordlc-s.school@det.nsw.edu.au
4323 2800
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School background

School vision statement

NGLC VISION

North Gosford Learning Centre is a specialist behaviour centre striving for excellence in the delivery of quality
educational programs and support processes to maximise student learning and wellbeing.

We provide quality behaviour support, personalised, flexible and engaging learning options, future pathways planning,
family, inter–agency and inter–school collaboration to achieve success.

School context

North Gosford Learning Centre (NGLC) caters for students with significant behavioural and emotional difficulties aged 10
– 16 years (Years 5 to 10). Students have documented patterns of behavioural difficulties.

NGLC’s primary aim is to facilitate successful student reintegration to home schools. Students learn new skills in a highly
structured environment whilst maintaining attendance and contact with home schools.

Programs teach students the social, emotional, behavioural and academic skills necessary for successful transition to
home schools and further study. Learning activities promote student engagement through use of evidence–based
teaching strategies and resources. Programs focus on recognition, accreditation, “hands on” and outdoor activities
promoting engagement and motivation. Alternative placement pathways are considered when students identify this
option within individualised planning processes.  

Students and their families are supported to participate in equitable partnerships with schools to connect with community
support services and agencies. 

Executive, teaching and support staff strive for high levels of personal commitment and professionalism. A collaborative
team approach enables all members to contribute ensuring quality programs within an evolving improvement process.
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Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

Learning domain

NGLC demonstrates strong partnerships with students and their carers identifying personal goals and encouraging
progress and achievement through individualized planning and programming. Exit and transition planning ensures
continuity of education for all students. Attendance is encouraged and its importance reinforced with weekly monitoring
and the use of support programs for students at risk. All students have access to Counsellors one and a half days per
week with a extra support provided through a program sourced through Primary Care. We continue to elicit feedback
from parents and students in our approach to wellbeing through planning meetings, TTFM and Net Promoter surveys.
Planning begins at the individual level and then moves to an across school approach to meet the individual learning
needs of all students. There is a high emphasis on behaviour with a well managed behaviour plan individualised for each
student. Evidence of the school meeting the requirements of NESA can be seen in whole school programming and
students individual learning plans. Progression can be seen in student results from internal and external assessment
tools ( Australian Council for Educational Research. ACER). Some areas of study are delivered outside of the NESA time
frames to ensure opportunity for all to participate. Language, Literacy and Numeracy (LLN) robot identifies students
relative position in relation to The Australian Core Skills Framework. If level 3 is not met an intervention tailored to the
students needs is applied. Students and carers are provided with school reports outlining achievement each semester.
NGLC's individualised planning and programming provides regular opportunities to collect and analyse data on the
cohort. Our reports are tailored to the student's progress and achievement with PLPs monitoring academic, emotional
and behavioural goals. Individual case management supports the two formal reports with staff providing regular feedback
through ongoing contact with carers. The school solicits feedback informally and formally through meetings, phone calls
and surveys. Scout reports show a trend of positive growth for our students.

Teaching domain

Teachers collaborate to develop programs and lessons relying on explicit teaching with individual planning. Student work
is reviewed promptly with individual feedback and interventions delivered. There is a whole school consistent approach
to classroom management centred around student plans, explicit teaching, engagement and teacher modelling. Staff
have begun to engage in professional learning regarding data literacy. The ongoing analysis and use in teaching and
planning is still developing. Individual assessment is the main form of data used for planning and teaching. PDP cycle
concentrates on the individuals and the whole school needs. Maintenance and accreditation is monitored and assisted
through a whole school approach. The school supports staff PDPs through allocated and global funding. All staff are
proficient in the level of literacy and numeracy required to meet the student's needs. Where required external expertise is
sourced to enhance the school programs. Evidence of curriculum review can be seen in staff development days, staff
meetings and collaborative planning. Review can be seen in annotated programs and yearly reviews. New staff are
supported by executive and class teachers to ensure consistency in approach. New teachers are mentored to gain
proficient accreditation. Professional development is shared with all staff to improve school practice, progression training
is an example for 2018/2019. The use of learning spaces to provide opportunities including coding, robotics and music is
evident. Teachers continually demonstrate currency and enhance this through mainstream placements.

Leading domain

Executive has led the full review and rewrite of the school curriculum to meet the expectations of NESA and DoE. PDPs
have set realistic goals and expectations for all staff with the PDP cycle ensuring prompt response to any identified
issues or further directions of development. We continue to elicit feedback from all stakeholders with the introduction of
Tell Them From Me and continued use of Net Promoter. All feed back is taken seriously viewed and addressed in a
timely and collaborative manner. The executive continues to look for ways to improve the school and its function
including curriculum, welfare and administration. The staff meeting has been reformatted to ensure key areas of focus
are addressed each week. The AR gives an accurate account on all school activities inline with the school plan.
Budgeting is in line with the school plan and the resources required to achieve the schools objectives. The budget is
reviewed at weekly staff meetings and is reviewed by the executive twice monthly.
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Strategic Direction 1

Creative Programs Promoting Engagement.

Purpose

To develop academic, social and emotional well being programs matched to stimulating learning environments that
engage students through the use of technology (ICT), collaboration and choice. Students success and satisfaction will
lead to higher attendance and greater involvement in the programs.  

Overall summary of progress

Class registrations show all student's now being given the opportunity to access outcomes from all KLAs.

62% of students have achieved an attendance of 85% or better. This is a 5% improvement on 2017.

27% of students took part in some form of integration program in 2018. This was an increase of 12% from 2017.

100% of students moved to a less restrictive environment or relevant educational /vocational setting.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Present evidence shows 25% of
students achieving outcomes in
all KLAs. There will be supporting
evidence to show 100% of
students having access to and
achieving outcomes in all KLAs.

$20000 was allocated to
provide programs outside of
our standard curriculum
(music, coding).

$15000 was allocated to
ensure staff currency
through mainstream
placement.

Whole school curriculum reviewed and programs
produced to address all KLAs. Registration is in
place to map student access.

90% of students will achieve an
85% attendance rate or higher.
Any attendance below this will be
explained and documented as to
attendance policy. 90% of
students recognised for
engagement each semester
averaged from 2018 to 2020.

$I000 was allocated from
global funding to promote
attendance at assemblies
and through PBL programs.

Attendance policy reviewed and staff meeting
agenda reviewed to include attendance as a weekly
topic. HSLO is engaged as required.

Currently 15% of eligible students
are involved in integration
programs. Average from 2018 to
2020 will see an increase to 75%.
100% of students will move to a
less restrictive environment or
relevant educational / vocational
setting as identified in their PLP.

Standard staffing costs
cover the case
management of student
integration and transition.

Partnerships with vocational/ educational providers
has been reviewed and strengthened. Schools are
becoming more open to integration accepting BD
and ED students for integration.

Next Steps

Continued review of the curriculum is required with an emphasis on 100% of student's taking advantage of the
opportunity to access outcomes from all KLAs. Attendance incentive still needs to be formalised to continue to lift our
percentage. Continued involvement of other agencies and HSLO to encourage problematic students is required.

Strengthening of partnerships and educating schools on their responsibilities to students is to continue to ensure all
students are given the opportunity to take part in some form of integration program . Planning and consultation will
continue to ensure that 100% of students continue to move to a less restrictive environment or relevant educational
/vocational setting.
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Strategic Direction 2

Personal Best In Academic Performance.

Purpose

To ensure all students have increased confidence and reach their full potential in all key learning areas (KLAs). This will
be supported by individual planning linked to explicit teaching of learning strategies.

Overall summary of progress

The move to NAPLAN online presented problems for a number of our students. The result was that most of the cohort
could not access NAPLAN in 2017. We look forward to reviewing our 2018 result.

ACER results still have the 30% of the cohort demonstrating a stage improvement over two years.

All staff PDPs reflect the goals of the school plan for 2018.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Presently students are only
completing or attempting 75% of
NAPLAN or VALID
components. 100% of eligible
students will take part in all
components of the NAPLAN and
VALID. 

Standard staffing costs
cover teaching of strategies
and skills required for
successful participation in
NAPLAN and VALID.

NAPLAN moving to online has caused a problem in
2018, we will review in 2019.

Internal assessment using
Australian Council for Educational
Research (ACER) Compass
online assessment tool shows
30% of
students demonstrating stage
improvement over two years. This
figure will be raised to 85% in the
2018/2020 cycle.

Standard staffing costs
cover the implementation of
strategies to assist in lifting
student achievement.

$3000 was allocated to
purchase extra resources to
maximise student
engagement.

Implementation of whole school programs targeting
identified outcomes Implementation of progressions
across the school.

100% of staff have a PDP
reflecting the goals of the school
plan and demonstrate
this by implementation of
strategies and programs
identified through collaboration
and professional development
through a school based survey
(baseline 2018).

Standard staffing costs
cover the PDP process.

All staff have PDP with goals aligned to the school
plan and the teaching standards. The PDP was
satisfactorily completed by all staff.

Next Steps

Planning and teaching students the skills required to effectively take part in NAPLAN will be an ongoing focus. Writing
test online continue to be an issue for students.

Literacy and Numeracy continues to be a major focus. First year improvement in students outstrips the two year result.
The general trend is a large improvement followed by a plateau in progress. We believe a whole school approach with
the Implementation of progressions coupled with staff training will help in this area.

Further examination of PDPs to ensure alignment with school plan will continue in 2019.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $5000 allocated to paying
for support worker.

$375 allocated to one off
staff development.

Support worker presents welcome to country
at end of year assembly with assistance of
students including musical aspects.

Support worker was employed for 5 days per
term with observable engagement of
students.

Socio–economic background Music Teacher $20000.

Coding Program $32000.

Clothing $240.

Distance Education plus
courses and registrations
(first aid, white card etc.)
$2000..

Fresh fruit program $2000.

Financial literacy /rewards
program $6000.

Assistance dog upkeep and
ongoing training $6000.

High attendance students and completed
course certificates show student engagement
and access to content not readily accessible
in our setting.

Uniform compliance is at 100%.

All students observed eating fruit daily.

Students managing their VIVO account and
engaging in positive behaviours to earn
rewards.

Students engaging with the assistance dog
and accessing her when agitated or upset.

Support for beginning teachers $14000 was allocated for
release for PD and
mentoring.

Teacher felt supported and valued in the
setting.  Teacher achieved accreditation.
Funds were not consumed due to other funds
being used. Funds will continue to support
teacher in 2019.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 19 24 24 26

Girls 4 7 7 3

Students attending NGLC have a documented pattern
of behavioural difficulties, which despite intensive
interventions have not been effectively resolved.

NGLC's maximum enrolment is 35.

Management of non-attendance

Student attendance in 2018 was at 77.8%. The EBS4
attendance comparison report shows attendance for
2017 at 70.6% this is an improvement of 7.2%. This
result is impacted by a number of students having
problematic attendance. Students whose attendance
was poor were actively supported with the Home
School Liaison Officer (HSLO) team, individual case
management and ongoing support through School
Counsellor. In 2017, 57% of the cohort achieved 85%
attendance. In 2018, 62% of the cohort achieved 85%
attendance. This is an improvement of 5%.

Structure of classes

NGLC's maximum enrolment in 2018 was 35. There
were 5 classes with 7 students per class. The 2018
model was one primary and four secondary classes.

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year 10
%

Year 11
%

Year 12
%

Seeking
Employment

66.6 0 0

Employment 33.3 0 0

TAFE entry 0 0 0

University Entry 0 0 0

Other 0 0 0

Unknown 0 0 0

Three students completed their education at North
Gosford Learning Centre in 2018. All students were

linked to Employment Plus Transition to Work to ensure
ongoing case management. Transition management
led to two students actively seeking employment and
one student gaining employment then undertaking
further training to change roles.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 2

Classroom Teacher(s) 3.64

Teacher Librarian 0.2

School Administration and Support
Staff

6.61

Other Positions 0.2

*Full Time Equivalent

There are currently no Aboriginal staff members
working permanently at NGLC.  An SLSO is employed
one day a week to work primarily with indigenous
students and assist in programs at the school.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 57

Professional learning and teacher accreditation

NGLC utilised $13786 Beginning Teacher Support
funding to provide the following conditions ensuring our
beginning teachers are adequately supported in their
early career stage; Reduced teaching load to ensure
adequate time to prepare for lessons and develop skills
in complex assessment and planning required to
support students with behavioural difficulties; Engaged
with experienced mentor teacher with weekly
scheduled meeting times to provide adequate feedback
and support to address behaviour management and
teaching practice within our school processes; Support,
guidance and feedback provided by executive staff
ensuring understanding and confidence to
professionally engage primarily with students and
parents or agencies involved in supporting children with
behavioural difficulties; Access to a range of targeted
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and collaboratively identified professional development
including specific training in Management of Actual or
Potential Aggression (MAPA),You Can Do It emotional
literacy curriculum, learning difficulties and literacy and
numeracy support.

Staff were supported to access Valley Schools
Learning Community accreditation network meetings to
ensure all aspects are understood and processes
followed at early stage career in working toward NESA
accreditation at proficient. One staff member was
mentored to gain accreditation at proficient and now all
teachers are maintaining accreditation at proficient.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 203,712

Revenue 1,720,491

Appropriation 1,689,737

Sale of Goods and Services 11,026

Grants and Contributions 17,736

Gain and Loss 0

Other Revenue 0

Investment Income 1,992

Expenses -1,630,120

Recurrent Expenses -1,630,120

Employee Related -1,445,862

Operating Expenses -184,258

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

90,371

Balance Carried Forward 294,083

NGLC manages its finance through the twice monthly
executive meeting and has processes in place to
ensure that we meet all the requirement of the
department's financial policy. The carried forward
balance is made up of a $100000 grant for purchase of
class/ program resources by the end of 2019 and
School and Community Funds that are intended for
capital expenditure including but not limited to;
refurbishing and replacement of ground maintenance
equipment, air–conditioning units, food technology

whitegoods, lease of vehicles and ongoing tree
maintenance.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 407,301

Base Per Capita 12,936

Base Location 324

Other Base 394,041

Equity Total 58,731

Equity Aboriginal 5,775

Equity Socio economic 52,956

Equity Language 0

Equity Disability 0

Targeted Total 992,846

Other Total 5,830

Grand Total 1,464,708

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

School performance

School-based assessment

In 2018 two students successfully completed their
ROSA credential at NGLC.

Parent/caregiver, student, teacher
satisfaction

Each year schools are required to seek the opinions of
parents, students and teachers about the school.
Parent feedback continues to be positive. This was
formally identified using the Net Promoter Score (NPS)
to survey parents. The NPS survey was used to
measure parent satisfaction with student school
engagement. The NPS survey identified how well
NGLC met parental expectations and if parents were
willing to recommend NGLC to others. The survey
identifies parents as promoters, passives or detractors
of the school, 76% of parents were promoters there
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were two detractors. The detractors cited no issues with
the staff or the school their reasoning was that they had
not really wanted their child to be placed in the setting
and had felt there was no other option. Tell Them From
Me Surveys for students, carers and staff were
implemented in 2018. Results will give us a baseline to
target areas for improvement in 2019.

Policy requirements

Aboriginal education

Aboriginal Education continued to be an important part
of our program. Students develop knowledge and
understanding of indigenous society and culture. The
use of the natural world to obtain foods and products
links well with our gardening, enterprise and
environmental programs. We endeavour where
possible to link our students with external programs run
through local Aboriginal groups. The Art Program and
Yarning Circle continue to enhance our program.

Multicultural and anti-racism education

NGLC fosters students' understandings of culture,
cultural diversity, racism and active citizenship within a
democratic, multicultural society. Formal and informal
opportunities are presented to the students exploring
the topics of multiculturalism, stereotyping and racism.
Staff continually explore strategies for embedding
multicultural and anti–racism education into their
teaching and learning programs. The school Anti
Racism Contact Officer (ARCO) is always available to
inform staff on relevant strategies to address any
issues that arise at the school.
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