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Introduction

The Annual Report for 2018 is provided to the community of The Bidgee School as an account of the school's operations
and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Marianne Mitchell

Principal

School contact details

The Bidgee School
21 Mitchelmore St
Wagga Wagga, 2650
www.thebidgee-s.schools.nsw.edu.au
Thebidgee-s.school@det.nsw.edu.au
6925 4403
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School background

School vision statement

In our culture of care, compassion and connection, we support young people to build inner resourcefulness.  We
understand young people as learners and as individuals.  We develop positive relationships, held within high
expectations, to support our school community to develop a wide repertoire of transferable skills and the key
competencies necessary for learning and life.

School context

The Bidgee School is an educational setting providing specialist intervention for students impacted by complex trauma,
abuse, neglect, family violence, autism and mental health conditions. The Bidgee School provides intensive support that
focuses on educational/academic and wellbeing and emotional regulation with three classes from years 5 – 10, as well
as four new Emotional Disturbed (ED)classes established in 2017 and 2018 for years 2 – 10.

 

The Bidgee School utilise knowledge of trauma, and how it affects the brain–body system to develop innovative
pedagogy that is responsive to the needs of our young people. By understanding and responding to the source of the
behaviour, rather than how it is expressed, this intervention explicitly reshapes adaptive trauma–based behaviour.

 

The Bidgee School program draws on current research of best and newest broader educational pedagogy,
trauma–informed practice, brain–based neurobiology, cognitive–behavioural psychology, mind –body integration,
mindfulness, coaching, breath–work and explicit contemplative and experiential practices to reduce internal stress and
build psychological resilience.

 

The Bidgee School provides intensive support that focuses on quality educational and wellness development and
emotional regulation. Across the setting, our learning community champion responsive and targeted neurological
intervention to support our young people to thrive academically and in life.
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Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework and participated in an external
validation. The framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading. During the external
validation process, an independent panel of peer principals considered our evidence and assessment of the school's
progress, aligned with the standards articulated in the School Excellence Framework.

The results of this process indicated The Bidgee School has collected evidence to justify assessing our performance as
Sustaining and Growing in the domains of Learning, Teaching and Leading.

Learning

In 2018 The Bidgee School continued to place a strong emphasis on learning within the context of student wellbeing.
Student learning was tailored to suit individual needs, which were identified in each students' Individual Education Plan.
These plans served to assist and support students in all facets of development. Underpinning all aspects of learning at
The Bidgee School was our core business; student wellbeing. To complement Individual Education Plans, each student
also had an Individual Care Plan in which complex needs were identified and student learning and wellbeing goals were
explained. Specific Wellbeing Learning tools such as Mind Up, Brain Gym and GoZen were utilised to help students
understand their own regulation and the processes their brains go through in order to function effectively, including their
reactions to various external stimuli. These programs served to enhance students' neural pathways as they learnt new
ways of coping or widening their window of tolerance when they felt triggered or when things went wrong.

In the past few years, The Bidgee School has seen the majority of students increase their attendance at school while,
pleasingly, engagement levels have also continued to grow. Flexible, responsive and targeted learning opportunities are
a significant contributing factor to such positive attendance and engagement data. In 2018, students from The Bidgee
School gained full time employment, were allocated positions at TAFE, and some have returned to their respective
previous school settings equipped with the confidence to access the curriculum and thrive in such settings. With parents
and carers expressing their appreciation and gratitude at the positive gains their young people have made since
attending The Bidgee School, we are proud of the learning culture that is present within the school community.

Teaching

2018 saw The Bidgee School move through a significant period of growth, with student numbers more than doubling our
previous years' cohort. While we maintain our high level of professionalism, we are in an adjustment period where
supporting new staff in a unique teaching and learning environment is paramount to us continuing our effective
intervention in young peoples' lives.

All teaching staff participate in our mentoring program, meeting fortnightly with an executive member of staff in order to
debrief, assist with PDP and accreditation progress, as well as provide feedback and support on program development
and classroom management. New staff spend an initial period of time paired with an experienced staff member in order
to learn from their modelled teaching. Staff also participate in lesson observations, both as observer and practitioner, in
order to learn from observing others, receiving feedback and reflecting on their experience.

As our school continues to move through this period of expansive growth and change we are challenged with maintaining
our high standards with regard to providing individualised, engaging educational opportunities. We have a high number
of new staff starting their time at The Bidgee School this year. We need to support them to integrate into our unique,
often challenging teaching environment.

Leading

The element of Educational Leadership sets high expectations across all aspects of whole–school improvement.  Our
unique context is learning–centred and responsive to the diverse and individual needs of our students as is evidenced by
our Trauma Care Plans and Individual Education Plans.  The school supports teachers in high quality service delivery by
utilising collaborative practices such as Mentoring, Modelled and Team Teaching in an effort to continuously monitor
improvement.  A particular area to note for this element is the support and professional development provided to
mainstream schools around Trauma and its impact on Learning.  Marianne Mitchell (Principal) has conducted numerous
Presentations to schools, beginning teachers and community groups on the Neurobiology of Trauma and strategies
schools can use to support affected students.  Feedback from participants indicates greatly improved knowledge and
practice.

The element of School Planning, Implementation and Reporting is at the core of continuous improvement efforts aligned

Printed on: 15 May, 2019Page 4 of 14 The Bidgee School 5758 (2018)



to the School Plan.   The 2018–2020 School Plan was developed utilising a number of processes.  Thorough evaluation
of the previous school plan staff identified future targets based on students' needs.  Consultation with
parents/caregivers/community was conducted through a variety of methods including surveys, meetings and phone calls
to individuals.  A series of staff meetings were conducted to discuss targeted areas and the School Plan was developed
aligning with student and system priorities and milestones created to monitor, review and progress its aims.  Our
therapeutic curriculum was developed as a direct result of identified student need together with utilising the latest
research around the neurobiology of trauma and its effect on the brain.  This innovative program is seen as best practice
around educating young people recovering from trauma and ensuring they remain engaged with education.

The strategic use of School Resources, with regular review to ensure improved student outcomes and high quality
service delivery is evidence of effective use of school resources.  The school uses a range of technologies to ensure high
interest, differentiated learning experiences that engage students and contribute to an aspirational learning culture.
Maximum use of the school's facilities, given the recent expansion is utilised creatively to ensure learning is optimised.
Strategic financial management ensures identified priorities are well–funded and required resources readily available.

Management Practices and Processes underpin ongoing school improvement and the professional effectiveness of all
school members.  The school provides many opportunities for the community to provide constructive feedback both
individually and as a group.  Review meetings, parent meetings, TTFM surveys, regular phone calls to all parents/carers
and our Facebook Page for our Therapy Dogs are but a few of the opportunities.  We are in phone contact daily for every
student who is absent and this is recorded.   Our recent open day was well attended and provided very positive feedback
as to the effectiveness of our school.

Our self–assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Develop Mindsets for Learning

Purpose

To empower young people to develop mindsets and competencies for learning to improve literacy and numeracy
achievement.

Overall summary of progress

In 2018 The Bidgee School continued to place a strong emphasis on student learning. All students had an Individual
Learning Plan designed to assist and support them in all facets of development. Students were given opportunities to
engage in curriculum activities with support, activities were differentiated and tailored to meet the individual needs and
interests of students. With regular attendance and engagement monitoring, data showed that attendance rates were
stable in most classes with two classes showing increased attendance. Additionally data from Leuven scales and
anecdotal notes showed engagement increased across all learning areas. Current trauma informed practises were used
to support student's access learning, academically, socially and emotionally and data taken from the Leuven scale and
care plans as well as anecdotal observations reflected an increased commitment to learning and this was reflected in the
classrooms when students met targeted literacy and numeracy outcomes.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

100%of teachers demonstrate
differentiation and targeted
teaching practices that accelerate
learning for improved student
outcomes.

 

Increase the proportion of
students who display measurable
improvement in active
engagement scores.

 

Aboriginal background
loading $15345

Socio–economic
background $56534

Students mapped daily on Leuven Scale for
engagement.

Attendance records indicate an increase in
attendance.

Class 4 and 5 teachers report daily to mainstream
schools on progress and engagement of students.

Next Steps

Staff to receive continued training in HOW2Learn and Growth Mindset practices to ensure consistent delivery of
HOW2Learn and Growth Mindset language. Ongoing staff training to support staff in the delivery of project based
learning and coding to create quality learning opportunities to support engagement. Staff undertake trauma informed
training to deliver in house support for teachers delivering lessons that support academic learning and
psycho–education.
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Strategic Direction 2

High Quality Educational Practices

Purpose

To consistently develop high quality educational practices to improve teaching and learning outcomes.

Overall summary of progress

In 2018 staff at The Bidgee School continued to focus on providing high quality educational practices, there was a school
wide collective responsibility for student learning and success.  The Bidgee School was committed to ensuring staff skills
in the implementation and delivery of quality writing instruction was of a high standard. Staff attended Department
workshops, in–house training and collaborated with regional schools to develop their skills and knowledge. The Bidgee
School continued to run the MacqLit intensive reading program and after attending a regional spelling professional
development day, implemented a new approach to spelling focusing on developing students four spelling knowledge's.
Staff employed these practices into their teaching and learning programs and data reflected improved writing, reading
and spelling skills across the whole school. Staff at The Bidgee School continued to maintain frequent communication
with parents and carers, providing feedback about students' successes and focus for future growth. Teachers in the new
units provided daily feedback to home–schools and worked closely with teachers in those settings to support a consistent
trauma informed approach to support students to experience success in both schools.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increase the proportion of
students demonstrating expected
growth in Literacy and Numeracy.

Aboriginal background
loading $15345

Socio–economic
background $56534

MacqLit data shows improvement in the reading of
targeted students.

100% of teachers demonstrate
evidence of revisions, based on
consistent feedback, reliable
student assessment, progress
and achievement.

Aboriginal background
loading $15345

Socio–economic
background $56534

Annotated programs indicate students are
participating in high quality, engaging lessons.

Executive staff provided program feedback to
teachers that indicated the use of high quality
educational practices.

Next Steps

In 2019 The Bidgee School staff will continue to develop high quality pedagogical practises. Professional development
will be conducted with a structured timetable allowing off site professional development to be delivered in house.
How2Learn training and classroom language will be refreshed and opportunities given to share resources and classroom
philosophies. Staff will attend professional development to build on existing literacy and numeracy skills and
knowledge's. MacqLit will continue as a program however targeted students will receive one–to–one instruction out of the
classroom setting. With frequent professional development opportunities The Bidgee Schools focus is to further develop
consistent data collection, based on the new and improved programs introduced.
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Strategic Direction 3

Therapeutic Integrative Intervention

Purpose

To facilitate a holistic education by providing teaching and learning opportunities which nurture the whole child and which
are responsive to individual needs.

Overall summary of progress

In 2018 The Bidgee School ensured there was a school–wide collective responsibility for student learning and success,
shared by caregivers, students and staff. Planning for learning was informed by sound holistic information about each
student's wellbeing, culture and learning needs in consultation with parents/carers and service providers. Students
continued to access our Assistive Dogs Humphrey and Casper engage in targeted Wellbeing lessons MindUp and
GoZen and access our Chaplain throughout the year.  This year students were also given the opportunity to engage in
Art Therapy/Expression sessions with a specialised teacher, providing them with a safe space free of judgment to
express their emotions. Teachers regularly engaged in coaching individual students to motivate and monitor progress
towards achieving targeted goals and support students to employ learnt strategies when facing challenges to broaden
their window of tolerance. The school implemented evidence–based change to whole school practices ensuring a
consistent approach to supporting students build healthy social networks, feel confident as learners and manage difficult
and challenging emotions that arise in their lives. This whole school approach resulted in measurable improvements in
student wellbeing and engagement which was reflected in a higher number of students engaging in learning, attending
school more regularly and employing positive strategies to self–regulate.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Students will increase success
rates by 10% towards targeted
goals as outlined in Care Plans.

Aboriginal background
loading $15345

Socio–economic
background $56534

Care plan data shows most students are using an
increased number of strategies to help with
self–regulation techniques.

Daily tracking data will show a
measurable decrease in trauma
based responses and an
increase in emotional regulation

Aboriginal background
loading $15345

Socio–economic
background $56534

Anecdotal notes in points books and care plans
indicate an increase in emotional regulation.

Next Steps

Throughout 2019 all staff will participate in professional development focused on trauma and how trauma can impact a
young person's life. New staff will be introduced to trauma informed teaching practises and processes on how to adapt
these practises into a teaching and learning program. This will be a continuing practise and all staff will continue to focus
on developing their trauma informed lens on varying professional levels in order to produce a holistic education which
nurtures the whole child and their individual needs.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $15345 Aboriginal students at The Bidgee School all
have a Personalised Learning Pathway. This
document is prepared by teachers in
consolation with  the student, parents/carers
and any other relevant stakeholders. In 2018
all Aboriginal students made some gains
against the literacy and numeracy
continuums.

Socio–economic background $56534 Staff at The Bidgee School provide high
interest programs and activities to students
designed to increase  engagement and
attendance. Using the Leuven scale, staff
have recorded an increase in engagement
levels for most students.

Wellbeing An increased number of students have had
the opportunity to participate in a variety of
activities lead by staff, as well as local
community leaders.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 16 15 22 30

Girls 3 4 5 11

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 2

Classroom Teacher(s) 5.66

Teacher Librarian 0.2

School Administration and Support
Staff

9.22

Other Positions 0.2

*Full Time Equivalent

The Bidgee School employs two Aboriginal staff
members.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 0

Professional learning and teacher accreditation

During 2018 staff at The Bidgee School accessed many
professional development courses and programs.
Training included face to face conferences, small group
workshops and online, self–paced modules. Courses
focused on student learning, teacher development and
administration. Professional learning included:

Online NAPLAN training, writing in the middle years,
teaching students affected by trauma, computer coding,
play is the way, as well as mandatory training including
Code of Conduct, first aid, CPR and anaphylaxis
training.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 170,974

Revenue 2,077,262

Appropriation 2,058,351

Sale of Goods and Services 382

Grants and Contributions 17,457

Gain and Loss 0

Other Revenue 0

Investment Income 1,072

Expenses -1,834,891

Recurrent Expenses -1,834,891

Employee Related -1,572,973

Operating Expenses -261,918

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

242,371

Balance Carried Forward 413,345

The Bidgee School maintains sound financial practices
to ensure all policy requirements are met.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 
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2018 Actual ($)

Base Total 443,473

Base Per Capita 10,349

Base Location 1,803

Other Base 431,321

Equity Total 71,879

Equity Aboriginal 15,345

Equity Socio economic 56,534

Equity Language 0

Equity Disability 0

Targeted Total 1,322,998

Other Total 7,392

Grand Total 1,845,742

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

Parent/caregiver, student, teacher
satisfaction

In 2018 The Bidgee School conducted the Tell Them
From Me survey to gain a better understanding of the
thoughts and feelings of our students and teachers.
The data collected indicated growth in many key areas.

Students reported:
 • A 22% increase in 'sense of belonging'
 • An 25% increase in 'positive behaviour at school'
 • A 16% increase in 'positive learning environment'
 • A 30% increase in 'positive relationships'
 • An 11% increase in 'positive teacher–student

relationships'
Teachers reported scores above the state average for:
 • Leadership within the school
 • Collaboration among staff
 • Learning culture of the school
 • Teaching Strategies
 • Technology
 • Being an inclusive school

Staff members regularly contacted parents and carers
to keep them informed on the progress of their child, as
well as to provide them with opportunities to provide
input into individual education and care plans.

Policy requirements

Aboriginal education

The celebration and respect of Indigenous culture is
highly valued and incorporated into the day to day life
of The Bidgee School. During the year students had
many opportunities to explore the significance of culture
and to connect with community members. Students
focussed on the 2018 theme, "Because of Her, We
Can!" during their observations of Sorry Day and
NAIDOC week. NAIDOC Week was celebrated with a
variety of activities on and off the school campus that
all students were involved in including cooking johnny
cakes, indigenous talks with Pete Ingram, indigenous
games and a mufti day where Aboriginal and Torres
Strait Islander colours were worn. The Bidgee School
was proudly represented at the Wagga Wagga City
Council celebrations. In addition, a meaningful smoking
ceremony was held on the school grounds as an
immersive experience for staff and students. A number
of students spent time with community members
building resilience in the bush environment, making
coolamons and clapsticks. In August, the school
celebrated National Aboriginal and Torres Strait
Islander Day. The Clontarf program brought dance and
the music of the didgeridoo to the school. Indigenous
perspectives were incorporated into the curriculum by
staff. Examples include the study of the Narrabeen man
and the Aboriginal Resistance Fighters. This has
provided students with a clearer understanding and
knowledge of the past and the impacts on our present
communities. 8 ways of Learning has enhanced the
delivery of lessons and increased the engagement of
students. Personalised Learning Pathways are formed
for all indigenous students. The Bidgee School has
endeavoured to strengthen relationships with the local
indigenous community. One example of this has been
the implementation of the Tech Savvy Elders program.
This is an initiative that supported Elders to learn about
technology. Elders were supported by The Bidgee
students in a one–day workshop to use iPhones, iPads
and other technology to record their stories. Elders
have guided cultural activities at the school including
basket weaving. These times have been rich with the
sharing of stories, observations and experiences.

Multicultural and anti-racism education

Harmony Day was celebrated with a mufti day and
whole school bunting activity whereby each student
completed a flag. All the flags were joined into a
continuous and harmonious length of bunting and
displayed in the school learning centre. Multiculturalism
was celebrated over a week with each class learning
about a particular country. The learning culminated in a
full day of celebrations with each class hosting exhibits
and presentations that reflected their country. Students
were able to enjoy activities such as henna tattoos,
origami, cooking demonstrations and games. This day
was much enjoyed by all involved and enabled students
to gain insights and further their understanding of a
range of cultures.
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