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Introduction

The Annual Report for 2018 is provided to the community of Illawarra Environmental Education Centre as an account of
the school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources.

Nikki Bodel

Principal

School contact details

Illawarra Environmental Education Centre
Killalea Drive
Dunmore, 2529
www.illawarra-e.schools.nsw.edu.au
illawarra-e.school@det.nsw.edu.au
4237 6100

Message from the Principal

Illawarra Environmental Education Centre (IEEC) is a centre for excellence in leading contextual environmental
education (K–12) through innovative and engaging fieldwork, focussing largely on Science and Geography.  We aims to
inspire young people in the local school community to develop positive behaviour change for the environment through
unique experiences that enable a connection with the natural world. The strength of IEEC is the connections it makes
with local school communities and other partner organisations to deliver high quality, syllabus–focused student learning
programs that explore the natural world and support classroom learning.

In 2018 Illawarra Environmental Education Centre (IEEC) welcomed a new School Administration Manager Cheryl Bird.
Cheryl brings a depth of knowledge, skill and experience to the role and she ensures customer service to schools is
delivered to the highest standard.

We were also fortunate in welcoming Ken Curry as our General Assistant. Ken's expertise, motivation and experience
are a welcome asset to the team.

Permanent teaching staff include myself and Steve Leake. We are supported by a talented team of experienced and
specialised casual teachers and, together we are highly committed to environmental education and providing the highest
quality learning experiences for all students.

In 2018, IEEC continued to deliver these programs, supported by Professional Learning (PL) programs that enable
teachers in local schools to engage their students within the areas of Geographical Fieldwork, Science and
Sustainability.

I look forward to continuing to lead the school in 2019..

Nikki Bodel

Principal
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Message from the school community

The following testimonials are a selection of positive feedback received from teachers K–12 who have attended
excursion and PL programs offered by the Centre in 2018.

Primary School Programs

"What a day! Engagement, humour, teamwork, adventure, challenge, positivity and marshmallows.....our Year 5's did not
stop and enjoyed every minute. Nicky, Steve and Cheryl really looked after us. Nicky and Steve were extremely
professional and obviously love what they do....it's catching!"

"This was a fantastic excursion! The teachers were so knowledgeable and the children were so engaged in the learning.
The activities were outstanding, the links to curriculum were fantastic and the way the leaders explained the content and
tasks was exceptional. I had many messages from parents after the excursion saying how wonderful the excursion was
and the feedback they received from their children was great! Thank you for a fantastic day of learning!"

"We had a wonderful day learning as we explored the natural environment. The students thoroughly enjoyed all the
hands on, engaging activities."

"One of my students said it was the best day of his life!"

Secondary School Programs

"An outstanding excursion yet again. The professionalism, friendliness and knowledge of the staff reflect their
commitment and genuine enjoyment of the material they deliver. Steve was yet again a credit to the centre. He engaged
all students regardless of ability and made them all feel genuinely welcomed, valued and needed."

"We would like to thanks the Staff for presenting an interesting and engaging program. students and Staff reported to me
that they all had a wonderful day. We also thank the Staff for their consideration of our students individual needs."

"Caitlyn learnt to kayak individually and being AU had never done anything like that before. She was even catching
crabs! Love exposing our kids to these new and challenging environments!"

"The passion and enthusiasm of your educators ensured our students were engaged and took away from the day not
only educational outcomes but a greater appreciation of the special environment they have in their own backyard and
how important it is to take care of this for future generations! Well Done!!!!"

"I/we have the highest regard for Nikki and Steve. Their tireless work in producing excellent resources is very
appreciated and their delivery of the material is second to none. Thanks guys."
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Message from the students

The following scores and testimonials are a selection of positive feedback received from Students K–12 who have
attended excursion programs offered by the Centre in 2018.

Primary Schools

Of the 5 classes that responded to our survey questions:

100% gave the IEEC staff 5/5 for their teaching.

100% gave the activities 5/5.

80% gave 5/5 for the feeling they had when in nature.

87% said they found it easier to learn in an outside environment.

"Thank you very much for your amazing teaching on our excursion. We had an amazing time and can't wait to come
back again!"

"Thank you for having us and teaching us lots of things about nature and the environment."

"Thank you very much for making the excursion fun :)"

Secondary Schools

Of the 100 students that responded to our survey questions:

73% found the activities were at the approriate level of their ability.

73% found it easier to be learning in an outdoor environment.

65% felt a positive connection with nature.

73% rated 4 or 5/5 for how engaging the IEEC teachers were.

"It was really good to learn in an outdoor environment, as we could relate our learning directly to what we saw."

"Canoeing and kayaking was such an engaging and practical way to learn about the environment and the role of various
spheres on its sustainability. Our group was led by Steve, who had so much interesting knowledge, both about the local
area and the environment generally to share and did a great job at getting everyone involved and participating."

"This was a good outdoor experience, with motivated IEEC teachers. I found it easier to learn in the environment we
were in and it was enjoyable."
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School background

School vision statement

Leading environmental education to empower learners for a sustainable future.

Illawarra Environmental Education Centre leads NSW Public Schools in providing students with the skills, values and
opportunities to act as responsible citizens through meaningful learning experiences that immerse students in, for and
about the natural and cultural environment.

School context

Illawarra Environmental Education Centre (IEEC) is based at Killalea State Park in the Illawarra.  The School is one of
the Department's 25 Environmental and Zoo Education Centres (EZECs) –  leaders in environmental and sustainability
education.

Our Centres provide authentic, curriculum–based fieldwork learning experiences enabling students to explore,
investigate and understand natural and made environments.

Our programs provide opportunities to understand concepts and systems and develop values that empower learners to
become environmentally responsible citizens.

By strengthening partnerships and developing teacher capacity, the IEEC enables schools to integrate sustainability
education into all aspects of school operations including curriculum, teaching and learning, physical surroundings and
relationships with the local community.

The IEEC meets the diverse learning needs of all visiting students, including tailored programs for gifted and talented
students and those with special needs. The IEEC aims to deliver curriculum based inquiry learning through fieldwork and
sustainability education into all lessons and programs to promote learning excellence and responsiveness.

The IEEC teaching staff demonstrate specialist expertise in environmental and sustainability education K–12, building
relationships across local schools and with visiting teachers to develop programs which address specific curriculum
targets, tailored to the learning needs of all visiting students.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

In the School Excellence Framework domain of Learning, IEEC is mostly delivering. The two exceptions to this are in
Learning Culture and Assessment and Reporting, where we are working towards delivering.

In the School Excellence Framework domain of Teaching, IEEC is delivering, with the exception of Learning and
Development, where we are sustaining and growing.

In the School Excellence Framework domain of Leading, IEEC is delivering, with the exception of School planning,
implementation and reporting, where we are sustaining and growing.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Empower Learners

Purpose

To engage students in contextual learning as they develop the environmental knowledge, skills and sensitivity to address
environmental issues and consider the environment in their daily lives.

Overall summary of progress

In 2018 Illawarra Environmental Education Centre (IEEC) began a three year approach towards empowering learners
through contextualising IEEC programs in line with curriculum and the teacher's learning program, and by focussing on
ways to diversify the learning programs and experiences we offer for all students with varying needs. Our range,
adaptability and relevance to teachers and students is integral to our role as an environmental eduction centre.

In year one of the three year plan, IEEC has already made strong progress in providing such learning opportunities,
particularly in line with the new Science and Technology K–10 syllabus, as well as Stage 6 Science Depth studies.

Biology, Investigating Science, Earth and Environmental Science depth study programs were developed and amended in
response to IEEC and Stage 6 teaching staff feedback.

Defunct programs have been deleted and new programs developed based on anecdotal evidence from teachers and
students.
New Science programs include: ES1 Teddy Bears Picnic, S1  Habitat Heroes and S2 Living World. Adapted science
programs include: S2/3 Electricity, S2 Earth and Space. Other new programs include Snorkelling and the S3 Leadership
program was adapted. History and Aboriginal Cultural days have been deleted for the time being due to lack of resources
available to run.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

80% of high schools in the
Illawarra Principals Networks
participate in fieldwork with IEEC
for the 2018 Stage 6 Science
syllabuses (EES, Investigating
Science and Biology), and Stage
5–6 Geography.

All costs expended are built
into program costs for
students.

IEEC consulted with curriculum advisors, classroom
teachers and EEC colleagues to develop four new
yr 11 fieldwork depth study programs ensuring we
keep in line with new syllabus changes.

In 2018, IEEC delivered 25 Stage 6 Science
fieldwork days and 29 Stage 5–6 Geography
fieldwork days.

Of the 27 schools that participated (many for more
than one program), 13 were from the Illawarra
Principals Networks, which represents 72% of
schools. Our target by 2020 is 80%.

100% of IEEC's curriculum based
programs contain pre and post
activities to help teachers embed
the fieldwork day into their
learning program, with 80%
uptake from schools.

All costs expended are built
into program costs for
students.

100% of IEEC's high school geography and new
stage 6 Science programs come with pre and post
learning materials to support teachers and students.
Our teacher feedback survey indicates that 100% of
Stage 6 and 100 % of Stage 4–5 teachers utilise
these resources surrounding the excursion.

Pre and post activities for primary school programs
are still in development.

100% of IEEC curriculum based
programs have been created with
or audited for opportunities to
embed activities addressing
literacy and numeracy

All costs expended are built
into program costs for
students.

The auditing process, looking for opportunities to
embed literacy or numeracy progressions, has not
yet taken place in current programs.
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

progressions. The auditing process, looking for opportunities to
embed literacy or numeracy progressions, has not
yet taken place in current programs.

Next Steps

– Continue development of new programs in response to new K–10 Science syllabus based on demand and syllabus
relevance.

– Collaborate with assistant principals to develop inquiry based 'projects' incorporating pre and post learning sequences
that establish an inquiry based context for the IEEC excursion day.

– Audit programs for opportunities to embed literacy or numeracy progressions across all stages. Also consider when
developing new programs in 2019.

– Collaborate with teachers and students to differentiate fieldwork programs, providing a student directed, inquiry based
approach where possible. Eg. S5 Geography

– Change ESS Introduced Species program to fieldwork, not a depth study.

– Amend Investigating Science Depth study to be more appealing for teachers and students and diverse from the Biology
depth study.
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Strategic Direction 2

Develop Staff Capacity

Purpose

To develop the capacity of IEEC staff in addition to those within our networks as learners, teachers and leaders in
environmental and sustainability education. 

Overall summary of progress

EEC's ability to lead EZEC learning in the area of 'curriculum', as per originally planned,  was limited due to Curriculum
Advisors developing the TPL course on behalf of EZEC. Our role was to co–deliver rather than develop TPL for EZECs
to deliver and train the trainer. IEEC did lead in sharing resources developed for the course with the wider network.

IEEC is instead leading 'Student Environmental Leadership' (in partnership with Eco–Schools Australia, and 'Staff
Support' – for teachers seeking or maintaining accreditation, and a Quality Teaching Rounds project involving EZEC
staff.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

All EZEC teaching staff (including
casual teachers) achieve
Proficient Teacher Accreditation
(or Maintenance) by their due
date, with suitable evidence of
proficiency.

Funds expended from
Global school funds and
remaining Beginning
Teacher funds for TPL

The 2 permanent teaching staff and the 7 casual
teachers working at IEEC are all maintaining their
accreditation at Proficient level.

All IEEC staff (teaching and
SASS) report identifiable
development in their knowledge,
skills and environmental
leadership capacity within their
role.

Permanent staff members at IEEC had a goal in
their PDP relating to development of their
knowledge, skill and environmental leadership.
Each member reported development in these areas
after participating in TPL, collegial discussions,
research and hands on experience.

Principal Support funding is being used to provide a
one day per week SASS position to coordinate and
support our staff with mandatory training and
compliance needs.

School–based teachers
experience benefit from the
support provided and state that
their knowledge and skill has
increased after engaging with
IEEC (Teacher Professional
Learning events, pre/post
curriculum resources, field work
delivery and skills)

Funds for TPL programs
are on a cost–recovery
basis

Teacher feedback from IEEC's TPL events,
excursion programs and pre/post learning
resources is extremely positive, with 100% of
respondents reporting extremely high or high–end
positive responses and increase in learning.

Students experience benefit from
the support provided and state
that their knowledge and skill has
increased after engaging with
IEEC ( Pre/post curriculum
resources, field work delivery and
skills).

Feedback from 100 high school students and 5
primary school class groups was very positive and
the majority confirmed they benefited from the
fieldwork and resources provided by IEEC.  In
addition, 73% of high school and 87% of primary
school classes reported they found it easier to be
learning in an outdoor environment.

EZEC network is informed,
current and well supported in the
development of new curriculum
and pedagogy.

Funds expended from
Global school funds and
remaining Beginning
Teacher funds for TPL.

Our focus on support for the EZEC network
changed from new curriculum support to that of
environmental leadership and quality teaching
rounds. In doing so IEEC has made strong
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

EZEC network is informed,
current and well supported in the
development of new curriculum
and pedagogy.

progress in both areas.

Regarding student environmental leadership, IEEC
has assisted with establishing a partnership with
Eco–Schools Australia and has gained majority
buy–in from the EZEC network to play a supporting
role for registered schools.

In relation to accreditation support and quality
teaching, IEEC has established a support hub for
teachers seeking proficiency and has begun
developing a program where EZEC teachers can
visit other centres to observe each other in a quality
teaching rounds format.

Next Steps

– Continue organising Quality Teaching rounds EZEC teacher support project

– Develop (and deliver) a registered course for classroom teachers to be trained in how to facilitate student leaders
running Eco–Schools Australia program in their school.

– Participate in Waste Education project in Southern Highlands (through funding given by Bournda EEC). 6 schools over
the next 3 years.

– Paddling course still to be completed in 2019 to ensure compliance with Paddle NSW Flatwater Guide endorsement.
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Strategic Direction 3

Strengthen Partnerships

Purpose

To extend and strengthen partnerships with our networks and communities where a culture of collaboration enables
students to be environmentally literate citizens.

Overall summary of progress

Despite our genuine efforts and commitment towards strengthening partnerships in Aboriginal Education, Sustainability
and Conservation, IEEC has suffered some setbacks in 2018.

IEEC's Aboriginal Cultural Programs have been suspended until further notice after learning that a new business,
'Guramaa' has established in Killalea and will be utilising all local Aboriginal educators available to run such programs.

The $20,000 ATSI Histories and Cultures grant IEEC received in partnership with our local AECG is also tenuous, since
the local AECG advised that their key author chosen to develop the materials is no longer willing to comply.

A $3500 grant was awarded to IEEC by OEH Ecoschools grants initiative in order to install a yarning circle and bush
tucker garden – designed and positioned at Killalea by the local Aboriginal community.  This project is linked to the above
grant so our ability to fulfil the requirements of the grant is currently uncertain.

The 'Project Koala' In–Situ program was cancelled due to lack of stability and commitment amongst the selected COS.
Issues such as temporary staffing placements, planned staffing movements, internal politics and conflicting priorities
were the cause. The $5,500 funding is currently on hold whilst a new COS project is negotiated.

Positive steps have been taken towards strengthening a partnership with AUSMAP – the Macquarie University based
Microplastics citizen science project. IEEC ran 4 programs in 2018 and has 4 more booked for term 1 in 2019.

Another positive partnership was that formed between the EZEC network and Eco–Schools Australia.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Targeted program outcomes
deliver consistently successful
results (specific to program aims)
in over 80% of participants.

No grant funding expended
in 2018.

Projects on hold in 2018.

Students become empowered as
they engage in community and/or
behaviour change programs
addressing environmental issues.

No grant funding expended
in 2018.

Projects on hold in 2018.

Increase the number of
collaborative programs, extent of
engagement and feedback from
stakeholders with our local
community of schools and with
local community organisations.

No grant funding expended
in 2018.

Projects on hold in 2018.

Next Steps

– Continue negotiations with Jubborsay/Wollongong local AECG and HSIE Curriculum (grant providers) in an attempt to
re–negotiate a way to continue in partnership and deliver on the grant in 2019.

– Compile a new COS group and partner with UNSW platypus research team to develop and deliver a citizen science
based conservation program 'Project Platypus' in 2019, in lieu of the scrapped 'Project Koala'.

Printed on: 8 April, 2019Page 10 of 14 Illawarra Environmental Education Centre 5743 (2018)



– Continue to run AUSMAP Microplastics Citizen Science program

– Advertise and run TPL program for schools who have registered with Eco–Schools Australia and want support from
IEEC.

– Participate in UWS Citizen Science Pollinator Project
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Student information

A total of 7161 Early Stage 1 through to Stage 6
students experienced programs with IEEC in 2018.

Primary aged students accounted for almost half our
visitation, with 48.5% of students represented from
stages ES1 to Stage3 (ES1 – 779, S1 – 1316, S2 –
707, S3 – 671). 51.5% of students visiting were high
school aged (S4 – 1171, S5 – 1071, S6 – 1446)

IEEC's new ES1 program proved to be extremely
popular, with 30% of visiting Kindergarten students
participating in the Teddy Bears Picnic.

Stage 4–5 programs comprised 31% of total student
visitation, Stage 6 comprised 20% (which is significant
given that the average size group visiting in Stage 6 is
24.

Science programs in 2018 became more popular than
the traditionally most popular Geography programs,
wiht 58 school groups attending for Science and 55
attending for Geography. IEEC is also widely utilised for
PDHPE programs involving leadership, initiatives and
resilience building, with 31 school groups attending
camps, mentoring programs, and Duke of Ed
experiences. IEEC is proud of its commitment to
providing quality experiences for special needs schools
such as our local SSP Peterborough. In 2018 we
provided programs for special needs students on 3
occasions. We also facilitated 3 Aboriginal Cultural
days using local Aboriginal Educators at Killalea.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Classroom Teacher(s) 1

School Administration and Support
Staff

1.19

*Full Time Equivalent

IEEC does not have Aboriginal staff but during the first
half of 2018 we were able to engage the services and
expertise of some local Aboriginal Educators to deliver
Aboriginal Cultural programs.

IEEC is actively involved with our
Wollongong/Jubborsay Local AECG, and we are in the
process of preparing a partnership agreement.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 100

Professional learning and teacher accreditation

IEEC staff professional learning activities during 2018
included:
 • Attendance at the 2018 EZEC Conference
 • Participation in Kayaking moving water guide

accreditation course
 • Participation in Snorkelling/Diving guide instructor

course
 • Attendance at the Geography Teachers

Association conference (Batemans Bay)
 • Attendance in Stage 6 Science new syllabus

implementation (MESH roadshow)
 • Maintenance of mandatory training in CPR, Child

Protection and Code of Conduct
 • CPR with Oxygen training for the two teachers
 • LMBR training for SAM and principal

Activities provided hours for teacher accreditation
maintenance and compliance.
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Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 53,979

Revenue 487,611

Appropriation 427,197

Sale of Goods and Services 0

Grants and Contributions 59,898

Gain and Loss 0

Other Revenue 0

Investment Income 516

Expenses -445,992

Recurrent Expenses -445,992

Employee Related -406,897

Operating Expenses -39,095

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

41,618

Balance Carried Forward 95,597

 • IEEC raises funds from student contributions for
attendance at learning programs. These funds are
utilised to employ casual staff to ensure IEEC
meets the needs of the local school community.

 • Funding has been granted to IEEC in 2018 for
three projects that have not yet commenced and
will therefore carry over into 2019. . They
include:– $20,000 HSIE ATSI Histories and
Cultures grant from State Curriculum. This grant
is to produce,  in partnership with
Wollongong/Jubersaay AECG, teacher
professional learning, teacher resources and
teaching excursion programs. – 3,500 from OEH
Ecoschools grant to design and instal a yarning
circle and surrounding bush tucker garden at
Killalea. – $5000 from Shoalhaven Network to
deliver a sustainability project with a community of
schools.

 • A surplus of approximately $20,000 is included in
IEEC's Balance Carried Forward. This is due to
the TP2 allocation given to the Centre not
matching the actual allocation which is for a TP1.
This discrepancy is common to all EECs with
Teaching Principals appointed from 2017

onwards.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 403,918

Base Per Capita 11,602

Base Location 647

Other Base 391,669

Equity Total 0

Equity Aboriginal 0

Equity Socio economic 0

Equity Language 0

Equity Disability 0

Targeted Total 0

Other Total 0

Grand Total 403,918

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.
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Parent/caregiver, student, teacher
satisfaction

During 2018, over 60 teachers completed an online
survey to support on–going analysis of the schools
programs.

The evaluation found:
99% of visiting teachers rated the excursion program as
almost always or usually supporting classroom learning
activities ; 100% indicated their students as
almost always or usually demonstrating engagement
and enjoyment in experiential learning activities
100% rated the excursion activities
as almost always or usually appropriate to the ability of
their students
100% of visiting teachers rated the excursion activities
as almost always or usually meeting the syllabus
outcomes and  100% rated the excursion as
almost always or usually providing a positive
connection with nature.

Students were also asked to provide feedback on their
excursion experience. The evaluation, completed by 70
students, found: 73% found the day was pitched at the
appropriate level; 66% felt a positive connection with
nature; 74% found the IEEC teachers engaging; 68%
saw the context from what they were currently learning
in class, and 74% found it easier to be learning
outdoors.

Five classes of primary aged students were guided by
their teacher to provide collective feedback on their
excursion with IEEC. The results show that 100% of
primary students were satisfied with the IEEC teachers;
100% of students had a positive feeling when in nature;
100% enjoyed the provided activities and 87% found it
was easier to learn things in an outdoor environment.

Policy requirements

Aboriginal education

IEEC is deeply committed to Aboriginal Education and
strives to ensure that students in the Illawarra are given
opportunities to engage in local Aboriginal Cultural
experiences and practices. Together with the local
Juborsay/Wollongong AECG, Illawarra EEC was
successful in gaining a $20,000 grant from the HSIE,
ATSI Histories and Cultures Curriculum team to ensure
TPL, contextualised teaching resources and cultural
programs are developed, shared and delivered for
students.

IEEC was also successful in being granted $3500
towards a yarning circle and bush tucker garden to be
designed and positioned by local Community. The grant
was offered to IEEC through the OEH Eco Schools
grants initiative.

Multicultural and anti-racism education

IEEC is a culturally inclusive workplace that supports
individuals from all backgrounds. IEEC also supports
visiting schools to ensure that
culturally inclusive practices of every school are
maintained and supported.

In 2018 the Principal completed training as the Anti
Racism Contact Officer (ARCO).
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