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Introduction

The Annual Report for 2018 is provided to the community of Gralee School as an account of the school's operations and
achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Peter Hingston

Principal

School contact details

Gralee School
Yanco Ave
Leeton, 2705
www.gralee-s.schools.nsw.edu.au
gralee-s.school@det.nsw.edu.au
6953 3350

Message from the school community

2018 GRALEE SCHOOL P&C REPORT

The P&C have had another eventful year. In January, we purchased two new school buses. We now have three school
buses. The new buses suit the School's needs perfectly with each having wheelchair capacity. In February, we held a
barbeque for the Leeton Motorsports Club Show and Shine. Thanks to Carlo and the boys for inviting the Gralee P&C to
fundraise at their event. This contributed towards funding an excursion to Canberra. All participants enjoyed the
excursion.

P&C end of term barbeques featured again and they are always fun days. The P&C has continued to fund access to
Speech Therapy for those students who need this service. In April, we held our Bonaire Charity Golf Day. This was
another successful fundraiser. Thank you to Ted, Anne and Natalie Celi for your continued support. In May, we
volunteered at the Yanco Lions Bird Sale run by Mr Fred Schmetzer and we held a raffle.

P&C purchases included a junior lunch table for our littlest students, bench seating for the playground and two new
wheelchair accessible tables. In early September, work started on the school's new front path to replace the old narrow
pathway. This allowed us to lay promotional–pavers alongside the path. A dinner was organised in late September in
recognition of the school's 50th anniversary. After many weeks of preparation, we finally got there! The evening was a
great success with many ex staff members and students in attendance. The next day the P&C also cooked a barbeque
and sold some more Gralee merchandising including tea towels with self–portraits of the students and staff members. In
honour of Jason Guest, a former student, a plaque was placed in the Gralee Memorial Garden and unveiled by Jason's
mother, Pam.

The P&C helped send Gold Class for an excursion to Altina Wildlife Park. The kids, parents and staff had a great time
meeting all the animals and riding in the horse–drawn cart. It was a great morning. This year's sensory day was a credit
to the efforts of all the staff members for organising such a fun, inclusive day. Once again, we took part in Light Up
Leeton and prepared some mean sausages, steaks and rissoles. Thanks to all the staff members and parents who
helped on the day.

We would like to thank all of those who have helped during the year and to all the teachers and support staff members
who have volunteered during our fund–raising efforts.
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Message from the students

 2018 SRC report at Presentation Day

The SRC:

– Helped with the organisation of the Krispy Kreme fundraiser

– Supported the 50th Celebration of Gralee School.

– Participated in the ANZAC march

– Organised Pirate Day– Mr. H had to walk the plank!

– Helped with the preparations for the Graduation.

– Participated in the Remembrance Day ceremonies

– Organised an end–of year water fight and a slip 'n slide and

– Helped with the running of our Sensory Day.

Bryce, Amy and Connor went to Licola camp in the Easter break. Thank–you to the Leeton Lions Club.

Deon Henry gave a memorable, heart–felt speech on the second day of the 50th celebrations. Mr. Troy Mott, our school
educational services director, commented that he had rarely heard such an oration from a school student.
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School background

School vision statement

Gralee School staff members working in collaboration with parents, therapists, and the Leeton Community of Public
Schools strive to enhance all students with skills and strategies so empowering  them to reach their full potential:
academically, socially, emotionally,  and physically, whilst preparing them for independent or supported living beyond
school.

Students at Gralee are engaged in supportive learning environments assisted by developing technologies and
underpinned by innovative and effective teaching methods. In turn our students will use their developed skills to enrich
and improve their lives and the lives of those within our community.

Gralee School is committed to excellence in education and equity for all.

School context

Gralee School is situated in Leeton, NSW. We are a small School having occupied a leased site for the past 30 years.

We service an area ranging from Barellan in the north to Narrandera in the South–East with three school buses. These
buses also assist to further–engage our students with community events and integration with partners within the Leeton
Community of Public Schools.

 We believe in a diversity of habits, opinions and beliefs. The staff members are trained to reflect the requirements of the
Department of Education and Communities and the needs of our students. Staff member training is a priority across
literacy, WHS aspects and well–being. 

Parents are a key component of our structures and our systems of communication between the school and home are
exemplary

We present best–practice literacy and numeracy programs along with an ever–expanding work–experience programs.

The professionalism and commitment of our staff members is only matched by the enthusiastic and effervescent nature
of our students.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

Learning Domain: across the six elements we settled upon an overall rating of Sustaining and Growing. Every student
can identify a staff member to whom they can confidently turn for advice and assistance at school. assessment is a tool
that supports learning across the school supported by school reports that are personalised, comprehensive and clear.

Teaching Domain: across the four elements we settled upon an overall rating of Sustaining and Growing. Teachers are
skilled at explicit teacher techniques such as questioning and assessing to identify students' learning needs. Teachers
also differentiate curriculum delivery to meet the needs of students at different levels of achievement, including
adjustments to support learning or increased challenge.. The school monitors the accreditation status of all staff and
encourages the pursuit of higher levels of accreditation.

Leading Domain: across the four elements we settled upon an overall rating of Sustaining and Growing. Professional
learning emphasises the development of effective instructional leadership, management skills and leadership attributes
to facilitate whole school improvement and build a strong pipeline of leaders. Teaching and non–teaching staff
proactively seek to improve their improvement.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.
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For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Quality teaching and learning practices

Purpose

Professional learning: staff members undertake professional learning to grow and develop as a teacher with empathy
and understanding. It also supports the achievement of school goals.

Research Informed Pedagogy: draw upon solid research to develop and implement high quality professional learning in
literacy and numeracy teaching practices.

Overall summary of progress

– Differentiated measures were evident in 2018 and discussed at staff meetings

– Data generated and graphed showed evidence of improved levels of literacy, learning and language (L3) in most
students engaged with the process. These improvements ranged from one level to 3 levels.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

All classes can identify some
differentiated teaching and
learning measures enacted in
2018.

school–developed
resources or commercial
resources

Staff members are all at various stages with respect
the definition and implementation of differentiated
practices across the school.

L3 data indicates improvement
for students involved

All training completed and teachers accredited with
in–school professional guidance for learning and
support officers. Parents have been involved and
are engaged.

Next Steps

– Bank of differentiated practices collated and available in each classroom and in the library teacher resource section.

– Further improvement expected in the levels of literacy, learning and language (L3) due to trained teachers
implementing a full year of L3 teaching strategies.
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Strategic Direction 2

Wellbeing

Purpose

To develop and then establish processes whereby all students have regular opportunities to meet with an identified staff
member or staff members who can provide advice, support and assistance to help students fulfil their potential.

Establish processes and practices whereby all staff members clearly identify personal well–being indicators with the
school providing supportive, innovative practices enabling staff wellbeing measures to be enabled.

Overall summary of progress

– Student survey results reflected positively across most questionnaire topics

– regular Student Representative Council meetings clearly show that the school values student voice within the teaching
and learning and overall school extra curricula operations.

– Support staff members attended Chillax professional learning aimed at supporting student well–being

– 50% of year 12 parents attended the term 4 transition meetings chaired by the transition support teacher and provided
input into school transition processes into post school community options.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Determined levels of student
wellbeing and engagement
evidenced by a student survey
and established student
generated learning goals for 2019

Scheduled student representative council meetings
held and a term 4 student survey completed.
Meetings held with the transition support teacher
and Year 12 students and parents.

A whole school approach to
student well–being processes
developed

On balance review indicates a strategic and
planned approach to develop whole school
wellbeing processes that support the wellbeing of
all students.

Next Steps

– Survey of exiting year 12 students in term three.

– Provide further student leadership opportunities within the classroom, school and wider community.

– School focus: professional learning with respect mental health well–being in teenagers.

Printed on: 18 February, 2019Page 7 of 13 Gralee School 5730 (2018)



Strategic Direction 3

Leadership and Community Engagement

Purpose

To embed across the parent community the strong connections between wellbeing, learning and the School Excellence
Framework supported by the improvement of staff performance and the strategic engagement with the parent community
towards promoting and further–developing the school ethos.

Overall summary of progress

– 80% participation in the 360 survey tool

– Current strategies to engage with all parents in the school planning and management processes need review. From
term 4, 2018 the parent community was advised that an application was under–development and would subsequently
replace communication books and newsletter attachments. Survey of parents indicated using technology as preferred
methods of engagement

– All non–teaching staff members engaged with school planning processes however a planned survey did not eventuate

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Parents provide feedback of
programs to either affirm or
challenge to quality, focus and
value of the programs. Evidenced
by at least 70% participation in
the 360 reflection survey tool.

Need to attempt to further engage new parents with
school planning processes. Various communication
tactics discussed with a view to roll them out in
2019: more effective use of school generated
technology.

Survey of non–teaching staff
members in term 4 indicates
satisfaction with the processes
and the objectives.

survey of non–teaching staff members indicated
overall satisfaction

Next Steps

– Enrol in the Tell Them From Me survey (TTFM) with an anticipated minimum engagement percentage of eighty.

– The new school application will be used extensively throughout 2019 with regular whole school reviews to determine
optimal usage.
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Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading  • Aboriginal background
loading ($ 13225)
 • Aboriginal background
loading ($13 225.00)
 •  ($0.00)

Process was successful with support provided
across a range of individual complexities and
will continue into 2019.

Socio–economic background  • Socio–economic
background loading ($
18996)
 • Socio–economic
background ($16 200.00)

delivery to students commenced with data
showing individual improvement across levels
of reading ability.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 11 11 9 7

Girls 10 10 8 9

School enrolments have ranged between 16 and 21
over the past few years. The school caters for students
from Kindergarten to Year 12.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Classroom Teacher(s) 3.56

Teacher Librarian 0.17

School Administration and Support
Staff

4.41

*Full Time Equivalent

The Aboriginal composition of the workforce is zero.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 20

Professional learning and teacher accreditation

Literacy, Language and Learning (L3K)

Re–certification of Health Care procedures.

Mental Health– Chillax course X2

Student well–being self–assessment tool

Standard Accounting Practices Human Resources
(SAP HR Payroll)

Auswim: swimming qualifications.

All teachers have completed accreditation

All staff members completed 2018 professional learning
plans.

Managing Aggression and Potential Aggression
(M.A.P.A)– trained response team.

Joint network meetings

Adobe Website training

Leadership Colloquium training– teacher

SCOUT platform: enabling data analysis across the
school

Effective School Decisions for Successful School
Leaders.

Introduction to the Literacy and numeracy
Progressions, 2018

Teaching English Language Learners across the
curriculum (TELL)

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 
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2018 Actual ($)

Opening Balance 49,893

Revenue 1,214,793

Appropriation 1,012,242

Sale of Goods and Services 102

Grants and Contributions 201,615

Gain and Loss 0

Other Revenue 0

Investment Income 833

Expenses -1,021,978

Recurrent Expenses -1,021,978

Employee Related -928,947

Operating Expenses -93,031

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

192,815

Balance Carried Forward 242,707

Management structures– meeting weekly to review
upcoming financial issues.

We had a teacher on long term worker's compensation
leave and there was confusion as to any compensation
for the school. This was not finalised until late
December.

Proposal to also meet on the 4th of each month, 2019
to review budget actuals and adjust if necessary.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 364,291

Base Per Capita 7,762

Base Location 7,191

Other Base 349,338

Equity Total 57,860

Equity Aboriginal 13,691

Equity Socio economic 44,169

Equity Language 0

Equity Disability 0

Targeted Total 556,446

Other Total 4,261

Grand Total 982,858
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Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

Parent/caregiver, student, teacher
satisfaction

Staff member and parent survey– term 3, 2018.

– Excellence in School Customer service 360
Reflection Tool

Four key areas were measured: effective
communication; commitment to customer service;
collaboration and consistency/vision in planning.

Observations: strengths

* school promotion within the community

* communication, consistency and teamwork

* solutions determined to address parental concerns.

Observations: Areas for Development

* Data gathering and data analysis

* levels of student expectations

* more effective internal communication methods.

Overall the responses reflected positively upon the
school's management and teaching teams with our
commencement of Learning, literacy and language (L3)
providing a way forward with respect data gathering
and analysis.

Student survey– term 4, 2018.

A range of questions that addressed aspects such as
self–esteem, teacher–support and
student–engagement registered positively with 80% to
100% response rates.

All students felt safe at school and that school is fun.

Of particular note was the successful manner in which
students negotiated several questions starting with an
adverb such as sometimes.

– Students also responded to the two following
questions :

Question One: What do you like learning about?

songs/dance; Maths; Art and Reading

Question Two: What is one thing that you would
like to learn in 2019?

Geography– China, Japan and France.

Maths related to measuring and mechanics

More sport

Make movies and see the dinosaur house again

Build using Lego
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Learn TAP dancing

Policy requirements

Aboriginal education

Involvement in NAIDOC Week activities supported by
liaison with the Leeton Aboriginal Education
Consultative Group (AECG). Our involvement
culminated in the establishment of a area of totems:
one for each student segmented and painted to
represent the maximum thirteen years at Gralee
School. In 2018 two completed totems were forwarded
home with the exiting Year 12 students.

Multicultural and anti-racism education

Student cooking skills were again a feature at our
Multi–Cultural Day with parents and guests. After the
anti–racism document was strengthened in 2017
parents were asked to review again in 2018.
Satisfaction was the over–riding sentiment. A staff
member took on the role of anti–racism coordinator
from term One, 2018.
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