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Introduction

The Annual Report for 2018 is provided to the community of Gibberagong Environmental Education Centre as an
account of the school's operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

David Smith

Principal

School contact details

Gibberagong Environmental Education Centre
Bobbin Head Picnic Area
North Turramurra, 2074
www.gibberagon-e.schools.nsw.edu.au
gibberagon-e.school@det.nsw.edu.au
9457 8245

Message from the Principal

Gibberagong Environmental Education Centre (GEEC) aims to inspire young people and other members of the local
school community to develop positive behaviour change for the environment through unique experiences that enable a
connection with the natural world.

The strength of GEEC is the connections it makes with local school communities and other partner organisations to
deliver high quality, syllabus–focused student learning programs that explore the natural world and support classroom
learning.

In 2018, GEEC continued to deliver these programs, supported by Professional Learning (PL) programs that enable
teachers in local schools to engage their students within the areas of syllabus related fieldwork, Aboriginal education and
sustainability.

During the year, GEEC worked closely with several local schools to develop and implement programs that showcased
teaching in an outdoor setting and the benefits to the learning and wellbeing of students.

I look forward to continuing to lead the school in 2019.

Message from the school community

The following testimonials are a selection of positive feedback received from teachers K–12 who have attended
excursion and PL programs offered by the Centre in 2018.

Thanks to you all at Gibberagong for two days of fantastic learning and fun!

The children made new books in book creator saying how they would cater for an increased population and they did an
excellent job.

I would like to thank the organisers for going the extra mile to cater for our children with physical disabilities. Using the
trail rider gave ____ an experience she had never done before. She was so excited when she went home that she has
made her parents promise to take her back to Bobbin Head. Thanks to all your staff who made this possible for her

Engaging and exciting day! The students didn't want to leave!

Wonderful venue with friendly knowledgeable staff. I like the way Aboriginal aspects were embedded into the lessons eg,
recounting the day's activities were done on the ground with sticks, twigs and leaves.
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School background

School vision statement

Gibberagong School Vision

shaping environmental citizens through meaningful connections in, about and for the environment

Environmental and Zoo Education Centres (EZEC) Vision

leading environmental education to empower learners for a sustainable future

School context

Gibberagong Environmental Education Centre (GEEC) is a Department of Education school located at Bobbin Head in
the Ku–ring–gai Chase National Park.

Our programs aim to inspire young people to experience and connect with the natural world and encourage the
development of positive behavioural changes towards its protection.

Our school achieves this through the to provision of high quality field work and environmental and sustainability
education programs for school students K–12 at excursion locations in northern Sydney or at sites near or within schools.

The capacity of our teachers and those within our local schools as leaders in environmental education are developed
through the provision of high quality professional learning programs.

Our school is built on a collaboration with the EZEC network, the AECG and our local communities of schools including
the Keerawall, Turramurra, and Asquith Communities of Schools.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework and participated in an external
validation. The framework supports public schools throughout NSW in the pursuit of excellence by providing a clear
description of high quality practice across the three domains of Learning, Teaching and Leading. During the external
validation process, an independent panel of peer principals considered our evidence and assessment of the school's
progress, aligned with the standards articulated in the School Excellence Framework.

The results of this process indicated that in the School Excellence Framework domain of Learning, Gibberagong
Environmental Education Centre is Sustaining and Growing, with elements of Excelling and Delivering.

The body of evidence presented to support this claim includes: teacher, student and parent evaluations, the School Plan,
the Annual School Report, site inductions, school guidelines and procedures, email responses, programs and associated
resources, photo elicitation methods, program booking processes, risk assessments, student assessment tasks, SDD
agendas and minutes and student work samples.

This evidence suggests that Gibberagong EEC provides a range of quality of teaching and learning programs across
K–12 that are well planned, engaging, meet the needs of different learners and provide a positive connections with the
environment. Our teaching staff have high expectations for learning and demonstrate this through developing engaging
programs and ensuring all students learn by explicitly outlining learning and behaviour expectations before commencing
a program. Staff continue to assess students throughout the day. We reflect upon best practice regularly at staff
meetings using evaluation data and consistently engage in reflection discussions at the end of the teaching day. We
show our responsibility for the students in our care through the provision of safety procedures and processes.

Through the SEF process, we identified areas of improvement, in particular through more formalised assessment of
student learning at the end of the day (particularly for primary students) and further professional learning on how
students learn in our setting.

Printed on: 29 May, 2019Page 3 of 12 Gibberagong Environmental Education Centre 5714 (2018)



We also noted that the SEF elements of Reporting and Student Performance Measures were difficult for our school to
achieve as our school does not have a permanent enrolment of students, however we also noted that we could do more
for assisting schools with measuring and reporting.

The results of this process indicated that in the School Excellence Framework Domain of Teaching,
Gibberagong Environmental Education Centre is Sustaining and Growing, with elements of Excelling and
Delivering.

The body of evidence presented to support this claim includes: teacher and student evaluations, conference agendas,
site inductions, teacher self–evaluations, media clips, staff meeting minutes, student assessment tasks, student work
samples, program debrief notes, professional learning and Performance and Development Plans.

This evidence suggests that Gibberagong EEC has a teaching staff that carefully prepare lessons, with teacher outlines
that have a research basis and explicit teaching content and strategies. It also suggests that staff are regularly reviewing
surveys and feedback from colleagues during formal and informal observation sessions to ensure that their teaching
practice is continuously improved.

The evidence outlined also indicates that that the PDP process enables all teachers to undertake professional learning
that meets their own and the schools needs. Teachers are provided with opportunities to meet their accreditation needs,
lead programs and strive for HAT accreditation.

Gibberagong EEC is seen as an expert within its community for components of the geography, history and science
syllabuses as well as the learning across the curriculum areas of sustainability and Aboriginal education. As such, over
400 teachers from local schools will engage with TPL programs in 2018 with surveys indicating the high value that
teachers place on the TPL we deliver. Gibberagong EEC collaborates with the EZEC learning community in the
identification, sharing and application of many of these TPL strategies.

Through the SEF process, we noted there was an opportunity to focus on linking standards with teaching practice within
our setting and to formalise the processes of coaching and feedback. We recognised that Teacher Quality rounds would
be an opportunity to do this.

We also noted that the SEF element of Data Skills and Use were difficult for our school to achieve as our school does not
have a permanent enrolment of students, however we also noted that we could investigate how to use data from schools
in a more useful way.

The results of this process indicated that in the School Excellence Framework Domain of Leading, Gibberagong
Environmental Education Centre is Excelling, with elements of Sustaining and Growing.

The body of evidence presented to support this claim includes: self–assessments, PDPs, evidence of teaching programs,
community use agreements, professional learning, teacher and student evaluations, school plan, annual school report,
calendars, risk assessments, emails, newspaper clippings and budgets.

The evidence indicates that Gibberagong EEC has a culture of high expectations and this is reflected in the community
views. The school plan sets the objectives and is based strongly on the schools vision of shaping environmental citizens
through meaningful connections in, about and for the environment. With over 12,000 students involved in programs
annually, the school uses its resources strategically, including the different teaching spaces (venues within the National
Park), finances and staffing. This is complimented by administrative processes that underpin the on–going school
improvement. The booking procedure and website highlight this.

Our self–assessment and the external validation process will assist the school to refine our school plan, leading to further
improvements in the delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Empower Learners

Purpose

To develop students environmental knowledge, skills, values and attitudes in creating environmentally literate citizens.
This is accomplished through providing engaging and stimulating learning environments that empower learners to think
and communicate creatively, collaboratively and critically to achieve positive environmental impact.

Major SEFV2 links
 • Learning – Curriculum, Assessment, Reporting
 • Teaching – Effective Classroom Practice, Data Skills and Use, Professional Standards, Learning and Development
 • Leading– Educational Leadership, School Resources

Overall summary of progress

In 2018, Gibberagong Environmental Education Centre (GEEC) developed new programs that reflected the content,
outcomes and intent of the new K–6 Science syllabus.

The Centre also implemented, evaluated and refined the senior sciences programs that were developed during 2017 in
response to extensive changes to the Biology and Earth and Environmental Sciences syllabus.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increase the numbers of students
engaged in environment and
sustainability learning and
leadership programs.

All costs expended are built
into program costs for
students.

There was an increase in K–12 students engaged
in all programs in 2018 (from 12543 to 12621).

Development of two new high school geography
programs.

Redevelopment of the Gibberagong leadership
program.

Implementation and evaluation of three new Senior
Science programs.

Research and PL on the Ecoschools program for
implementation in 2019.

All learning programs are
engaging, meet syllabus
requirements and support the
classroom learning activities.

All costs expended are built
into program costs for
students.

On–going development of the senior Science online
resources including the development of instructional
and expert videos located on the Gibberagong
YouTube channel.

Primary Teachers survey results from 2018 (84
respondents):

– 98% indicated the students almost always or
usually demonstrated engagement and enjoyment
in experiential learning activities

– 94% indicated the excursion almost always or
usually supported my classroom learning activities

– 99% indicated the activities almost always or
usually met the syllabus outcomes.
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Next Steps

– monitor the implementation of the K–10 Geography and History syllabus through student and teacher evaluation and
discussions during staff meetings

– implementation of the Bush Journal program

– evaluate and modify programs that support the Stage 6 Science syllabus

– implementation and evaluation of programs that support the K–6 Science syllabus

– trial of the Ecoschools program to support school sustainability

– continue to evaluate and revise all programs
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Strategic Direction 2

Develop Teacher Capacity

Purpose

To develop the capacity of Centre staff in addition to those within our networks as learners, teachers and leaders in
environmental and sustainability education. This will be achieved through participation in, and the provision of, explicit
professional learning that improves teaching practice, resulting in the development of environmental citizens. 

Major SEFV2 links
 • Learning – Wellbeing, Curriculum, Assessment 
 • Teaching – Effective Classroom Practice, Data Skills and Use, Professional Standards, Learning and

Development 
 • Leading– Educational Leadership, School Resources, Management Practices and Processes

Overall summary of progress

In 2018, GEEC continued to provide professional learning support to teachers from the local area, including the
registered TPL courses Learning Outside the Classroom and the Cultural Immersion SDD course.

Utilising grant money, GEEC redeveloped the Caring for Country registered TPL with a focus on Aboriginal education
within the geography and history syllabuses.

GEEC teaching staff were provided with a range of professional learning opportunities that are linked to their PDP
process.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increase the number of teachers
that are registered in Professional
Learning support programs.

Funds for TPL programs
are on a cost–recovery
basis

Gibberagong EEC supported teachers by
developing and delivering PL programs for over 250
teachers and school executive from 50 schools.

These included:

– the Aboriginal Cultural Immersion SDD registered
course for staff from two schools for their Staff
Development Day

– the Aboriginal Cultural Immersion SDD registered
course for the Central Coast Deputy Principals
network

– A presentation at UTS for pre–service teachers

– the Teaching Science K–6 with Confidence
registered course for local teachers

– the Caring for Country registered course for local
teachers

–  the Learning Outside the Classroom registered
course for staff at two schools.

– Embedding Sustainability into teaching programs
for staff during a SDD.

All TPL courses are evaluated. Feedback is utilised
to inform any modifications to future programs.
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

100% of staff feel supported in
their professional development
and career aspirations and
successfully reach goals
identified in PDP's.

Funds expended from
Global school funds for TPL

All GEEC staff (including casual and temp staff)
completed the PDP process for 2018 and were
provided access to a variety of PL.

These activities included attendance at:

– the EZEC Conference

– Adobe Connect sessions for geography, history
and science

– Staff Development Days

– afternoon video conferences through the EZEC
network

– expert presentations at Chase Alive training days

– staff development at Keerawall Community of
Schools sessions

– WHS training with IMEX and the Royal Life
Saving Association

– professional readings shared on the GEEC staff
Facebook page

Next Steps

Develop templates to provide more focussed lesson observation sessions

Investigate Quality Teaching Rounds

Implementation of the Hornsby/Ku–ring–gai NEST (Network for Environmental and Sustainability Teachers).

Continue the implementation of Science, Outdoor Learning, Aboriginal Education and Geography TPL

Implement an Aboriginal Sciences TPL for senior science teachers

Provide targeted PL for our local community of schools
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Strategic Direction 3

Strengthen Partnerships

Purpose

To extend and strengthen partnerships with our networks and communities through effective communication and a
culture of collaboration. The impact of these relationships drives the provision of authentic, relevant and unique
experiences, which enable students to be confident and creative environmental citizens.

Major SEFV2 links
 • Learning – Curriculum, Assessment, Reporting 
 • Teaching – Effective Classroom Practice, Data Skills and Use, Professional Standards, Learning and

Development 
 • Leading– Educational Leadership, School Resources

Overall summary of progress

Gibberagong Environmental Education Centre has partnerships with several communities/organisations including the
Environmental and Zoo Education Centres (EZEC), National Parks and Wildlife (NPWS), local community of schools,
and the AECG.

In 2018, these partnerships were strengthened through a combination of activities that included authentic student
learning programs, professional learning programs for teaching staff and collaborative practice programs.

The Mt Kuring–gai Primary School Engagement Program highlights the way that GEEC is able to provide targeted PL for
a local school in response to an identified learning area.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

All GEEC staff are supported and
have increased collaborative
practices within the EZEC
Community of Schools.

Program funded by global
TPL funds and student
contributions.

Funds provided by
Curriculum to relieve the
GEEC Principal to
represent the EZEC
network

GEEC staff attended the annual EZEC Conference
where they presented and participated in
workshops.

GEEC staff participated in  afternoon VC sessions
where they collaborated with other members of the
EZEC community.

GEEC staff attended the four EZEC Collaborative
Practices meetings to develop and implement
strategies for the benefit of all network schools and
their communities.

GEEC Principal attended three EZEC Principal VC
meetings and the EZEC Principals Conference.

Increase the number of
collaborative projects, extent of
engagement and feedback from
stakeholders developed in
partnership with local community
organisations.

Program funded by student
contributions.

The Aboriginal students
camp is funded through a
Rotary grant..

Staff from GEEC attended the Northern Sydney
Environmental Network to re–establish connections
with council.

GEEC commenced planning the
Hornsby/Kuring–gai NEST for a 2019 launch which
will include local community orgnaisations.

GEEC, in collaboration with Ryde AECG,
implemented three TPL programs and an Aboriginal
students camp in 2018.

Staff from GEEC participate in the four AECG
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increase the number of
collaborative projects, extent of
engagement and feedback from
stakeholders developed in
partnership with local community
organisations.

meetings each year.

Increase the number of
collaborative programs, extent of
engagement and feedback from
stakeholders with our local
community of schools.

Program funded by student
contributions.

GEEC lead the Powerful Project for the Turramurra
Community of School.

Evaluations from the Powerful Project included:

– 100% of teachers responded that the project was
beneficial to their students.

– 100% of Year 9 student respondents would
recommended the program to friends for next year.

GEEC is an active member of the Keerawall
Community of Schools.

GEEC collaborated with Mt Kuring–gai PS to
develop and implement the Mt Kuring–gai
Engagement Project which included a TPL for staff
and outside learning programs for all students.

GEEC developed and implemented a TPL day for
the Mooney Mooney Small Schools network

Next Steps

Collaborate with the EZEC network to develop student learning programs for a state–wide audience and provide PL for
GEEC staff.

Extend the learning for students in the Powerful and Mt Kuring–gai Projects.

Develop more specific learning programs in order to ensure consistent learning across schools for the Powerful Project.

Launch the Hornsby/Kuring–gai NEST in collaboration with local community groups.

Collaborate with the AECG to deliver PL programs and an Aboriginal students camp.
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Student information

A total of 12621 students from Early Stage 1 to Stage 6
visited GEEC in 2018, an increase of 78 students from
the previous year.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Classroom Teacher(s) 1

School Administration and Support
Staff

1.19

*Full Time Equivalent

Gibberagong EEC employs a casual teacher with
Aboriginal heritage.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 100

Professional learning and teacher accreditation

GEEC staff professional learning activities during 2018
included participation in:

– the 2018 Environmental and Zoo Education Centres
(EZEC) Conference

– the Aboriginal Studies Association Conference

– Aboriginal TPL at local sites in northern Sydney

– local geography, history and science presentations at
Muogamarra with Chase Alive

– Curriculum Adobe Connect sessions

– the Australian Association of Environmental
Education (AAEE) Conference

– Growth Mindset PL

– IMEX and mandatory WHS PL.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 165,406

Revenue 656,193

Appropriation 428,955

Sale of Goods and Services 3,681

Grants and Contributions 222,394

Gain and Loss 0

Other Revenue 0

Investment Income 1,163

Expenses -701,372

Recurrent Expenses -701,372

Employee Related -620,159

Operating Expenses -81,212

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

-45,178

Balance Carried Forward 120,228

GEEC raises funds from student contributions for
attendance at learning programs. These funds are
utilised to employ temporary and casual staff to ensure
GEEC meets the needs of the local school community
that have growing student populations.

GEEC received and managed contributions from
Teaching and Learning to support the implementation
of LAC Sustainability. Those funds are used to relieve
the GEEC Principal from his teaching role 2 days per
week and to fund a Sustainability Project Officer role 2
days per week.

During 2018, GEEC spent funds to protect the building
from a flooding risk through the construction of a water
capture system. The Centre also spent funds to
re–build the downstairs classroom that had suffered
termite damage.
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Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 413,121

Base Per Capita 11,602

Base Location 0

Other Base 401,519

Equity Total 0

Equity Aboriginal 0

Equity Socio economic 0

Equity Language 0

Equity Disability 0

Targeted Total 0

Other Total 235

Grand Total 413,356

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

Parent/caregiver, student, teacher
satisfaction

During 2018, 84 teachers completed an on–line
survey to support on–going analysis of the schools
programs. The evaluation found:

98% of visiting teachers rated the excursion program as
almost always or usually supporting classroom
learning.

98% of visiting teachers indicated their students as
almost always or usually demonstrating engagement
and enjoyment in experiential learning activities.

98% of visiting teachers rated the excursion activities
as almost always or usually appropriate to the ability of
their students.

99% of visiting teachers rated excursion activities as
almost always or usually meeting syllabus outcomes.

99% of visiting teachers rated the excursion as almost
always or usually providing a positive connection with
nature.

During 2018, GEEC implemented a Cultural
Immersion program for whole school staff out on
country in Muogamarra Nature Reserve.

The evaluation found 100% of teacher attendees rated
the geography TPL very well or well ( a 5/5 or 4/5) for:

How well did the course increase your knowledge and
understanding of local Aboriginal culture?

How well did the course increase your knowledge and
understanding of embedding Aboriginal content into the
Geography syllabus?

How well did the course provide opportunities to
engage in professional discussions with colleagues?

How well did the course increase your ability to develop
teaching strategies that engage students in
understanding local Aboriginal culture?

How engaging was the course?

Policy requirements

Aboriginal education

GEEC is committed to Aboriginal education and this is
demonstrated by the strong partnerships it has
developed with local Aboriginal groups and the high
quality of Aboriginal student learning programs and TPL
it continues to deliver to school communities.

During 2018, GEEC delivered its second Aboriginal
student leadership program in conjunction with Ryde
AECG and the DoE's Aboriginal Education Officers.
This highly successful program provided an opportunity
for Aboriginal students from Northern Sydney to meet
and learn together about culture from knowledge
holders from within the local community.

Multicultural and anti-racism education

GEEC is a culturally inclusive workplace that supports
individuals from all backgrounds.

GEEC also supports visiting schools to ensure that
culturally inclusive practices of every school are
maintained and supported.
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