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Introduction

The Annual Report for 2018 is provided to the community of Lucas Gardens School as an account of the school's
operations and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Jenny Zagas

Principal

School contact details

Lucas Gardens School
Cnr Queens Rd & Walker St
Canada Bay, 2046
www.lucasgarde-s.schools.nsw.edu.au
lucasgarde-s.school@det.nsw.edu.au
9744 6461

Message from the Principal

It is a privilege to be Principal of Lucas Gardens School, an educational facility that places students at the heart of all that
we do, delivering outstanding teaching and learning experiences to all our engaged learners.

2018 saw the establishment of another two classes for students with moderate intellectual disabilities, bringing the total
to eight classes.

Throughout 2018 our students continued to make significant improvements in many areas of learning with the support of
highly skilled and talented staff.

Additionally, I would like to extend my appreciation to all our parents and carers for forging positive and respectful
relationships with us as a school community, celebrating our school and student achievements.

I would like to share some of the 2018 highlights:
 • The employment of a speech therapist, occupational therapist and a physiotherapist to support students and staff.
 • Staff utilising our school bus to attend the Marie Bashir Public School Art Program, on weekly basis and our Year

12 leavers visiting their post school settings to become familiar with staff and clients.
 • Students attending various excursions including the zoo, aquarium, local parks and dance workshops.
 • Setting up two 'readiness to learn' rooms to support student sensory needs.

I thank everyone for contributing and making 2018 another dynamic and productive year.
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School background

School vision statement

At Lucas Gardens School we have high expectations and a shared commitment with our parents and carers to provide
quality teaching and authentic learning. We aim to nurture, guide, inspire and challenge students promoting individual
wellbeing and future success.

School context

Lucas Gardens School provides educational programs for students with severe and moderate intellectual disabilities.
Students range from 4 to 18 years of age. Our school has an exceptional staff with a wealth of knowledge and skills in
special education, to support and enhance student learning outcomes. The school currently operates 8 classes with the
potential to expand to 12 classes.

Lucas Gardens has a diverse student population from a range of socio economic backgrounds with 68.75% being from
language backgrounds other than English. The educational programs are delivered within the Department of Education
guidelines.

The school also offers unique learning opportunities through programs including, water familiarisation/swimming in our
hydro centre and school based physiotherapy, speech therapy and occupational therapy. Lucas Gardens School enjoys
strong support from service  organisations and the wider community resulting in enhanced resources. Our priorities
include quality curriculum implementation, best teaching practice as well as a strong focus on wellbeing and adding value
to students' learning.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading

In the domain of Learning, the focus has been reporting and student performance measures. Lucas Gardens School has
a whole school reporting process that draws on the formal and informal evidence collected as part of teachers' ongoing
classroom assessment practice. Various internal and external assessment strategies are used to give all students
multiple opportunities to achieve their targeted goals. Formal reports are provided to parents/carers twice a year. The
reports summarise how students' learning is tracking in relation to their personalised learning goals and syllabus
requirements. Parents/carers are given the opportunity to provide written feedback on their child's learning progress.
Additionally, there are many informal opportunities throughout the year where teachers and parents/carers can directly
and regularly engage in dialogue about their child's progress. Open and transparent lines of communication are
encouraged and welcomed .

Evidence to support this includes:
 • assessment folders
 • PLSP meetings with stakeholders
 • PLSP tracking
 • RoSA tracking
 • NESA achievement of outcomes
 • mid year and end of year reports
 • review meetings
 • class rewards
 • newsletter articles
 • communication books
 • work sample folders
 • open classrooms
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 • record of phone calls
 • handover notes

In the domain of Teaching, the school focus has been around Professional Standards and Learning and Development.
The school is committed to the continual development of teachers and support staff.

All teaching staff use the Australian Professional Standards to measure themselves, reflect on their practice and plan
their professional development, to improve and enhance performance. Staff set performance and development goals in
line with the school plan, their competencies and the needs of their students. Professional learning opportunities are
provided to all staff, both on and off site, to improve school practice and implement the most effective strategies.

A variety of learning spaces are utilised throughout the school to enhance student engagement and learning. Executive
and teaching staff collaborate with staff in other schools to share their expertise and learn from others.

Evidence to support this includes:
 • professional learning logs against the standards
 • learning walks
 • performance and development plans
 • online courses, face to face courses and webinars
 • readiness to learn nooks
 • visits from other schools
 • staff meeting minutes
 • professional learning timetables.

The focus in Leading, was around Educational Leadership. The school is committed to leadership development and
encouraged all staff to adopt leadership roles within Key Learning Areas and management committees. The school
community were surveyed to evaluate the leadership team, providing concrete evidence of strengths as well as areas of
improvement.

Evidence to support this includes:
 • engagement of an academic partner from the University of Sydney
 • aspiring leaders program–Wingara Community of schools
 • roles and responsibilities proforma
 • substantive Assistant Principals seconded to other Department of Education positions
 • school community surveys

Throughout the year, the school community engaged in a range of school related activities which showcased our state of
the art facilities and the outstanding learning opportunities delivered daily by dedicated and highly skilled staff.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Quality Learning

Purpose

To develop and foster a quality learning environment that promotes high expectations in the teaching and learning
experiences for both staff and students. This will be achieved through the development of scope and sequences in
history, geography and science and the establishment of a whole school  tracking system in English and mathematics,
ensuring continuity and consistency to inform student progress.

Overall summary of progress

The leadership team evaluated the current assessment tools and related documentation used, across all stages. From
the evaluation process, it was evident that a more consistent system was required for tracking student learning. Staff
were trained in developing a greater understanding of the literacy progressions, by the Student Services literacy team.
Staff worked collaboratively to develop a pre–skill breakdown to more effectively track student literacy learning.

To date, a pre–skill  tracking sheet for 'speaking and listening', 'reading and viewing' and 'writing' has been developed
and will be trialled by staff in 2019.

The science scope and sequence content and progressions across stages, was reviewed and a new framework was
developed in collaboration with staff.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

By the end of the school planning
cycle:

Attendance In professional
Learning for >80% of teachers
focussed on literacy and
numeracy.

The implementation of a scope
and sequence in history,
geography and science

100% of students will have an
individual skills and
achievement tracking system in
English and mathematics.

$450 + $250 – attendance
at 'Introduction to the
Literacy
and Numeracy
progressions' PL (1 teacher
+ 1 SLSO)

$450 – attendance at Best
Start training (1 teacher)

$6886.22 – purchase of
readers and literacy and
numeracy
resources including big
keys keyboards from
Commonwealth Bank Grant

* literacy and numeracy team and coordinator
established to lead this direction

* purchase of new early readers and literacy
resources including
big keys keyboards to support teaching and
learning in literacy

* attendance at professional learning sessions by
selected
staff members and an SLSO – including 'An
introduction the literacy and
numeracy progressions', 'PLAN 2 and the literacy
and numeracy progressions' and
'Leading the implementation of Best Start'

* all staff provided with in school professional
development
in the organisation and use of the literacy
progressions and in the use of PLAN
2

* consultation with school services regarding future
directions in literacy development at Lucas Gardens
School. School services provided
in service to beginning teachers and consultative
sessions with coordinator.

* professional learning sessions were provided to
staff on the K–6 science/technology syllabus

*staff collaborated during team meeting sessions to
create a whole school science scope and sequence
from early stage one to stage 5
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

By the end of the school planning
cycle:

Attendance In professional
Learning for >80% of teachers
focussed on literacy and
numeracy.

The implementation of a scope
and sequence in history,
geography and science

100% of students will have an
individual skills and
achievement tracking system in
English and mathematics.

* a draft pre–skills in literacy document developed
in line with the literacy progressions document
through collaboration of whole staff
ready for trial as a whole school tracking record in
2019.

Next Steps

Implementation of literacy progressions and pre–skills in programming throughout the school.

Establish literacy walls in classrooms displaying student's current goals/targets

Sharing literacy goals with parents.

Whole school collaboration to develop a pre–skills document to support numeracy progressions.

Implementation of science scope and sequence.

Development of resource boxes and teaching resources to support learning experiences.

Develop a scope and sequence in history and geography.
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Strategic Direction 2

Communication and Connections

Purpose

To engage the whole school community in a safe, respectful and enriching learning environment that promotes student
wellbeing and prepares and empowers them for their future success. Through advanced modes of communication,
parents and carers will be directly and regularly engaged in their child's progress and achievements.

Overall summary of progress

The establishment of a Positive Behaviour for Learning (PBL) team was achieved this year. The PBL coordinator for our
region conducted a Tiered Fidelity Inventory (TFI) to establish staff and student baseline knowledge and understanding
of school rules and expectations. An action plan was subsequently designed with tasks that were distributed to team
members, based on the findings.

Modifications were made to the school rules and expectations to cater for the new school clientele. PBL key rings,
consisting of behaviour prompt cards, were made and distributed to staff to use to support student behaviour across all
school settings.

In 2018, we reviewed and modified transition procedures for students entering and exiting Lucas Gardens School. The
focus was around new students commencing at Lucas Gardens. A checklist was developed to ensure all documentation
and systems were in place to effectively support students and families. In 2019, we plan to survey new parents to gather
constructive feedback and guidance to enable us to modify and develop enhanced post school option transition plans for
our Year 12 leavers.

A digital communication team was formed to research effective communication applications to allow school and home to
share digital information about student learning. The  social media policy was presented to staff who choose to adopt the
Seesaw digital application. Twenty new iPads and cases were purchased to facilitate the implementation of this program.

A trial of this application will be rolled out in 2019.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

To gather baseline data of the
whole school community's  
knowledge of school's rules and
expectations using  Tiered
Fidelity Inventory –TFI and
demonstrate a  minimum of 30%
increase at the end of the 3 year
cycle. 

The behaviour management of all
students will be supported
through the use of a
whole–school reward passport
system and the consistent
monitoring of student behaviour
across all school settings.

By the end of the school planning
cycle all parents/carers of
students transitioning in and  out
of school will be provided with
relevant information and
orientation to support them in
their next setting.

100% of the staff will be

Team leader attended a 2
day PBL course

5x SLSO days to prepare
resources

 • Formed a PBL team and worked collaboratively
by distributing roles to various team members
 • Administered Tiered Fidelity Inventory (TFI) to
whole school
 • Used TFI results to develop an action plan
 • Established PBL new rules and expectations in
order to have consistent behavioural expectations
 • Created PBL key rings to teach behavioural
expectations to students
 • Created PBL matrix for all settings to explicitly
describe positive behaviour
 • Created signage to display PBL matrix in all
settings for students to access
 • All students received PBL reward certificates
throughout the year
 • Formed a  transition team and worked
collaboratively on ideas, format and expectations
 • Focused on pre–school and kindergarten
transition
 • Discussed past practices including positives and
negatives
 • Established checklist to ensure all documentation
was completed, received, saved and filed on the
server
 • All relevant documentation accessible for staff
 • Created documentation to ensure relevant
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Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

consistently and confidently using
multi–modal forms of
communication to inform
parents/carers about their child's
learning and wellbeing.

information was collected for accountability,
consistency and transfer of information
 • Orientation sessions for parents/carers and
students were established
 • Provided each new student with a library bag
containing documentation for parents to complete
prior to orientation day
 • Created a social story to promote readiness for
school and to ease transition
 • Viewed other schools transition plans
 • Attended meeting at Wangee Park School with
executive to discuss their transition plan
 • Familiarised staff with the department's social
media policy
 • 20 Ipads were purchased
 • Coordinator investigated the most effective
application.

Next Steps

 • Establish a PBL mascot.
 • Place additional signage around the school.
 • PBL launch.
 • Develop a reward system across the school.
 • Finalise the school transition process with the administration manager, executives and principal to ensure all the

documentation is consistent, relevant and necessary.
 • Survey current parents/carers to collect feedback about the kindergarten transition process.
 • Use survey results to amend the kindergarten transition process, as required.
 • Evaluate the post school option process and make changes and modifications as required.
 • Engage an expert from another school to mentor coordinator on the use of seesaw.
 • Distribute iPads to classes.
 • Conduct professional development to support staff with implementation.
 • Trial with one parent from each class.
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Key Initiatives Resources (annual) Impact achieved this year

Quality Teaching, Successful
Students (QTSS)

$10,515 Executive staff supported teachers in
establishing effective  literacy and numeracy
groups within their classrooms.

Socio–economic background $8,072 Funds were used to purchase uniforms for
students, subsidise incursions and purchase
iPads for digital literacy lessons in the library.

LINK $1,320.00 Successful transition from school to post
school option for two year 12 leavers, with
staff exchanging relevant and useful
information for a smooth transition.

SAP $2,295.00 All new students entering the school had a
successful transition supported by additional
SLSOs in the classroom and playground.

Printed on: 19 March, 2019Page 9 of 12 Lucas Gardens School 5713 (2018)



Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 21 14 18 18

Girls 10 10 16 23

Students range in age from four to eighteen years
(K–12). Curriculum, instructional and environmental
adjustments are made to support students' unique
learning needs. Some students have severe intellectual
disabilities, whilst others have moderate disabilities.
Many students also exhibit secondary disabilities
including, physical, sensory, autism and complex
medical needs. All students are provided with a
personalised learning and support plan to address their
specific needs. Primary students access the NSW
Education Standards Authority–Key Learning Areas
Syllabus, whilst Secondary students access the Life
Skills Syllabus. In 2018, the school enrolled 41 students
across eight classes K–12.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 2

Classroom Teacher(s) 6.77

Teacher Librarian 0.2

School Administration and Support
Staff

10.82

*Full Time Equivalent

In 2018, there were no Indigenous Australians on staff
at Lucas Gardens School.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 33

Professional learning and teacher accreditation

Lucas Gardens school is dedicated to the professional
learning of all staff. Teachers, School Learning Support
Officers and Administration Staff participated in an
extensive range of professional learning opportunities
within the school and off site.

Weekly professional learning occurs every Thursday,
completing mandatory requirements and topics aligned
with the school plan and staff professional learning
goals.

The school supported one beginning teacher who
underwent accreditation and received the status of
'proficient'.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 564,317

Revenue 2,653,370

Appropriation 2,399,734

Sale of Goods and Services 1,245

Grants and Contributions 243,598

Gain and Loss 0

Other Revenue 0

Investment Income 8,794

Expenses -2,512,141

Recurrent Expenses -2,512,141

Employee Related -2,264,979

Operating Expenses -247,162

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

141,230

Balance Carried Forward 705,547

The School Finance Committee met regularly to
determine resources required, in line with the Strategic
Directions.

Contingency funding was set aside to enable the
ongoing operation of the Hydro Centre, which is
supported through the generosity of the wider school
community.
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The School Principal actively engaged with the wider
school community to seek support to provide extra
student resources.

The School underwent and passed a rigorous financial
audit in 2018.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 496,057

Base Per Capita 15,524

Base Location 0

Other Base 480,534

Equity Total 8,767

Equity Aboriginal 0

Equity Socio economic 8,072

Equity Language 695

Equity Disability 0

Targeted Total 1,475,997

Other Total 40,651

Grand Total 2,021,472

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

Parent/caregiver, student, teacher
satisfaction

In 2018, we sought feedback from the school
community on aspects of school life that they
considered we do well and areas they thought we could
improve.

Parents/carers responded positively and mentioned the
following aspects of school life as areas where we
excel:
 • very caring, helpful, respectful and supportive

staff
 • safe and secure setting
 • quality education programs
 • additional programs to support learning, such as

speech therapist, physiotherapist and

occupational therapist
 • celebrating student achievements
 • being a student–focused setting.

Parents/carers indicated that the school could improve
in the following areas:
 • planning more community excursions
 • focusing on life skills
 • conducting more sensory activities.

Parents/carers were also surveyed about the
Leadership team, with the following results:
 • 75% of parents/carers strongly agreed the

leadership team communicates effectively
 • 25% of parents/carers agreed that the leadership

team communicates effectively
 • 62.5% of parents /carers strongly agreed that

communication book requests are followed up by
the leadership team

 • 25% of parents/carers agree that communication
book requests are followed up by the leadership
team

 • 12.5% of parents/carers disagreed that
communication book requests are followed up by
the leadership team.

In addition to this, an average of 70% of parents/carers
attended 2018 school events.

Staff indicated that the professional learning
experiences provided by the Lucas Gardens School
leadership team created a broader range of knowledge,
allowing staff to understand changing information and
processes.

Staff indicated that the area that needs most
improvement is the overall consistency of information
provided.

Policy requirements

Aboriginal education

Students from Kindergarten to Year 12 participated in
learning about Aboriginal culture and heritage through
programs and learning activities in the key learning
areas of art, history, geography and English. The
school celebrated NAIDOC week with a special
assembly and students engaged in a special
performance by talented Aboriginal performer Ryka Ali
from P.I.E. productions. All students contributed to
National Sorry Day with each class creating a unique
art piece for display in the school foyer.

Staff were provided with the opportunity to engage in
professional learning led by Jayson Neil, Aboriginal
Education/Wellbeing Officer, supporting our
understanding of Aboriginal culture and history.

Lucas Gardens School continued to demonstrate
respect for Aboriginal elders and the custodianship of
the land, through the reciting of the 'Acknowledgment of
Country' at all assemblies, school events and
gatherings. A copy of this Acknowledgement is on
permanent display in the Multi Purpose Space.

Multicultural and anti-racism education
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At Lucas Gardens School 68.75% of students have a
language background other than English. Multicultural
themed books were purchased for classroom teachers
to use during teaching and learning sessions to support
these students.

We celebrated Harmony Day as a whole school event
which included music, art and craft and sports. This
event was supported by students from Trinity Grammar
School.
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