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Introduction

The Annual Report for 2018 is provided to the community of Carinya School as an account of the school's operations
and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Craig Cleaver

Principal

School contact details

Carinya School
Colebourne Ave
Mortdale, 2223
www.carinya-s.schools.nsw.edu.au
carinya-s.school@det.nsw.edu.au
9580 2852

Message from the Principal

The 2018 school year was an exciting year for the school with the graduation of the largest cohort of students in nearly a
decade. The school continues to deliver rigorous and meaningful learning programs for all of our students. Carinya
teachers with their deep knowledge of each student and how they learn were able to collaborate with parents and carers
to build students' confidence, knowledge and independence across our school community throughout the yea.
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School background

School vision statement

Carinya School is committed to providing quality education to every student, encouraging and challenging every student
with learning  experiences that will assist them to achieve  their personal best through engaged, active learning, within an
inclusive, diverse and safe environment.

School context

Carinya School provides educational programs across years 3 to 12  for students with mild to moderate intellectual
disability, mental health problems and/or autism. The school develops programs tailored to meet the individual needs of
students, building their confidence, independence and knowledge. The school fosters student connection with the wider
community through; social; travel; vocational, and independent living programs that help students transition to post
school environments.

Personalised learning and support plans are integral to the delivery of quality education programs at Carinya. Students'
educational plans are designed, developed and reviewed in collaboration with parents, carers and students  during
Individual Learning Plan meetings.  The school provides  differentiated learning experiences according to student ability
and delivers course outcomes across the curriculum areas  at regular and life skill levels.   Additional learning
experiences are offered to students  according to student need and ability across a  range of areas such as : music,
physical activity and sport, vocational and recreational skill development as well as TAFE courses for senior students.

The focus on each student achieving their personal best, academically, socially and emotionally  is supported by  strong
well being programs  assisting students to manage strong emotions, develop social skills and building problem solving
skills.

The school shares facilities including; library, hall, canteen  and sporting ovals with Mortdale Public School. Positive
relationships with staff, students and the community have developed as a resulted from these opportunities.
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Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

In the domain of Learning the school continues to focus on the engagement of students with complex learning needs,
difficulties regulating emotion and intellectual disability through learning programs that build confidence, knowledge and
independence. Our school learning and support team has reviewed our school wide approach to positive behaviours that
will enhance learning. School wide data is being used more consistently to inform decisions about how students are
engaging with the learning environment at Carinya.

In the domain of Teaching the school has committed resources to improving the literacy outcomes of students by
developing consistent school wide approaches to the assessment of reading, instructional support for the teaching of
literacy skills. There is an increasing practice of teacher collaboration in personalising the delivery of key learning areas
to students. Teachers regularly use school, class and individual data when collaborating with executive and learning and
support teams to design rigorous teaching programs.

In the domain of Leading the school is committed to the development of leadership skills in staff and students that will
lead to school improvement.. The school leadership team support a culture of high expectations and community
engagement. In its planning the school acknowledges and celebrates the diversity of students, staff and community
achievements.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Quality teaching and learning

Purpose

To develop teaching practices that actively engage students in learning environments of high expectations where
curriculum is differentiated and outcomes are rigorous, meaningful and dignified. 

Overall summary of progress

The school has developed a consistent approach to the assessment of literacy. The implementation of standardised
assessments for students has required a high degree of personalisation and adjustment. Teachers have a more accurate
assessment of the literacy skills of students and teacher programming and learning programs now reflect this. Additional
resources are to be deployed to promote instructional leadership in this area.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

An increase in the proportion of
students actively engaged in
learning activities

School data indicates that students are spending
more time in learning activities.

An increase in the number of
students demonstrating 
improvement in literacy and
numeracy 

The implementation of the assessment protocols
was delayed due to the time required to personalise
and adjust assessments.

An increase in the effectiveness
of Personalised Learning and
Support Plans with  measurable
goals and visible learning
progressions  that are regularly
reviewed. 

Funds have been allocated
to the installation of display
walls in classes.

All classes have visible progressions for the
development of learning and personal goals. 40%
of classes have visible literacy progressions. The
school will apply for tailored educational service
support in this area.

An increased number of staff
using newly acquired
pedagogies.

2 staff members have
completed lMin LIt and Mutli
Lit

Additional resources have
been committed to the
purchase of new literacy
resources.

Implementation has been delayed and will require
additional resources in the area of  instructional
leadership .

Next Steps

The school is looking to implement an instructional leader to focus on literacy development and the implantation of
Literacy learning progressions
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Strategic Direction 2

Active, informed and creative citizens

Purpose

To ensure the learning environment  promotes student well being and engagement and nurtures, challenges  and
supports students to become motivated learners who manage strong emotions successfully and  creatively explore
opportunities to reach their potential within the community.

Overall summary of progress

The school has reviewed and reconstituted the school values. A successful launch of school rules and expectations
occurred in Term 4 2018. The school team is reviewing the recording and celebration of student success across the
school.

Wellbeing programs have been implemented across the school with an increasing number of students positively
engaging in mindfulness mentor activities throughout the week.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increased percentage of students
engaging in positive behaviour.

Staff training and
development of curriculum
resources has occurred

The school has experience challenges with new
enrolments who have history of trauma and abuse.
This has reinforced the need for explicit
expectations around behaviour as exemplified in
the 3 new rules: Be Safe Be Kind and Be your Best.

Opportunities exist to reinforce these behaviours
through the school system

Increased positive engagement
with student mentoring programs.

Senior students in 2018 started to disengage with
the program for the first semester and new cohorts
were sought. As the year progressed students re
engaged. There are opportunities to tailor the
mentoring for senior student transition in 2019.

Improved student attendance
across all grades.

Enrolment of students with significant separation
anxiety has affected attendance rates. Teachers
are now developing more rigorous phone supports

Enhanced student engagement
reflected in increased student
self–reflection and cooperation. 

1 day per week for teacher
release

Mentor teacher is reporting a greater willingness of
students to reflect on their strengths and refer to
them in problem solving situations

Next Steps

Developing consistent and explicit teaching around the new school rules with greater student voice and representation is
to be  explored. Collecting more accurate data sets on student engagement is required across the school to better
identify student progress and opportunities for the future development of school initiatives.

Building on the self reflection practice by students in learning and class activities should be investigated  in 2019.

Printed on: 17 May, 2019Page 6 of 11 Carinya School 5703 (2018)



Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading Teachers and  Learning
Support Officers have been
employed to implement Min
Lit, Mutli Lit and Mac Lit for
our students.

Students are responding positively to the
additional support and there exists
opportunities to improve student outcomes
through the use of instructional leadership in
this area.

Quality Teaching, Successful
Students (QTSS)

Teachers
Executive
Professional Learning
Experiences
Class observations

Teachers have engaged positively with
regular instructional meetings with
supervisors. Meetings are time limited and
focused on a strength based approach to
instruction and class practices.

Socio–economic background Surveys
Teachers
Learning Support Officers
Mentor Program
Mindfullness Program

Mindfulness and Wellbeing curricula have
been well developed . There are more
opportunities to share teaching practice in this
area. Students are positively engaging with
the curricula and the expansion to include
Zones of Regulation is an opportunity to
consider.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 50 49 41 40

Girls 3 3 3 4

Enrolment in the school are determined by an
educational services placement panel. Enrolments prior
to 2017 included students without intellectual disability.
There are increasing numbers of students enrolling in
the early years of primary school as well as year 10.
The school is catering more for students with mild to
moderate intellectual disability and autism. All students
experience difficulties managing the strong emotions
associated with anxiety and or autism.

Structure of classes

The school has structured classes to reflect the current
cohort of students. In 2018 there was a significant
change to the student body with twelve year 12
students graduating. Classes are now formed reflect a
junior, middle and senior cohort with senior classes
having a strong focus on the development of
confidence and independence as students move
towards a post school environment. Classes have been
composed to allow for a senior staff member to be
available to support engagement and positive
regulation of student emotion.

Post-school destinations

Proportion of
students moving
into post-school
education, training
or employment

Year 10
%

Year 11
%

Year 12
%

Seeking
Employment

0 0 40

Employment 0 0 20

TAFE entry 0 0 10

University Entry 0 0 0

Other 0 0 30

Unknown 0 0 0

The school has supported the successful transition of
all year 12 students. While a significant number is
seeking employment all students have access to
supported post school options.

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Assistant Principal(s) 3

Classroom Teacher(s) 5.69

Teacher Librarian 0.2

School Administration and Support
Staff

10.42

Other Positions 0.2

*Full Time Equivalent

The school has no staff that identify as Aboriginal.
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Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree

Professional learning and teacher accreditation

2017 all teaching and non–teaching staff participated in
professional learning. All professional learning is
designed to enhance staff ability and align with goals
set in the school management plan.

Staff participated in workshops/training focusing on:
CPR, Asthma Prevention, Anaphylaxis, literacy,
numeracy, Behaviour Management,  wellbeing, Zones
of Regulation  data usage, Office 365, Communication
Strategies, Mindfulness, Macquarie Uni Literacy
Programs and regular professional briefings on student
progress through counsellor input at Learning and
Support Team meetings .

The school regularly reviews DEC policies, such as;
The Code of Conduct, Child Protection and Bullying
and Harassment.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 137,090

Revenue 2,441,725

Appropriation 2,424,112

Sale of Goods and Services -528

Grants and Contributions 17,688

Gain and Loss 0

Other Revenue 0

Investment Income 453

Expenses -2,136,279

Recurrent Expenses -2,136,279

Employee Related -1,952,946

Operating Expenses -183,333

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

305,446

Balance Carried Forward 442,536

This is the second year the school has sought voluntary
contributions form parents. Towards the end of 2018
the school was provided with additional resources as a
one off grant from state office to SSPs. The funds have
been allocated to improve teaching and learning
facilities including new  classroom computer projectors,
new classroom and staff furniture, learning space
refurbishment, professional learning related to trauma
informed practice  and improved signage.

Casual relief continues to be a significant expense for
teaching and non teaching staff.

In 2018 the school was unexpectedly directed to fund
the relocation of a staff member for health and safety
reasons.

Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 
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2018 Actual ($)

Base Total 499,087

Base Per Capita 20,698

Base Location 0

Other Base 478,389

Equity Total 73,919

Equity Aboriginal 11,640

Equity Socio economic 62,279

Equity Language 0

Equity Disability 0

Targeted Total 1,529,120

Other Total 37,979

Grand Total 2,140,105

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

Parent/caregiver, student, teacher
satisfaction

Parents of students at Carinya school have daily
communication with their child's teacher. Parents report
the ongoing communication has enabled them to
contribute positively to the development of personalised
learning plans which while reviewed formally are
regularly adjusted to reflect student need and progress.

Parents have valued the school's efforts to increase
positive feedback and communication in relation to
student progress and achievement and there has been
an increase in parent participation in parent meetings
and family days at the school.

Parents and carers continue to value positively the
school's commitment to the development of literacy
skills of students through the Mini–Lit and Multi–Lit
programs. All 2018 Individual Learning Plans reflected
parents strong commitment to the development of their
child's literacy skills.

In 2018 parents and students participated in  the review
of Carinya's school rules.  The review indicated that
students and parents were unfamiliar with the 5 school
rules and three rules or values evolved from their and
staff input. The rules are positive and instructional " Be
your Best" Be Kind" and "Be Safe". Parents joined with
the school in launching the rules with a fun day that
was facilitated by students from Georges River College
Oatley Campus.

Parents have acknowledged the efforts of the school to
assist students to better manage strong emotions and
behaviour.

For students engaged in mentoring programs they are
reporting positive regard for the additional  levels of
support being provided .

Parents have provided positive feedback on the
mentoring program and the school's ability to access
TAFE based courses for it's senior students.

Policy requirements

Aboriginal education

Our school respects Aboriginal people as the traditional
custodians and owners of the land and pays respect to
elders past and present at the beginning of formal
school occasions. We adopt an inclusive approach to
all teaching and learning activities and actively value
and teach respect towards Aboriginal people and
culture. The school is committed to improving the
outcomes of all our Aboriginal students and has
developed personalised learning pathways for our
Aboriginal students. The literacy levels of all Aboriginal
students at Carinya  improved in 2018.

Multicultural and anti-racism education

The students at Carinya come from a diverse range of
racial and religious backgrounds. The school provides
ongoing opportunities for students to share their cultural
experiences with others as well as to learn about other
cultures. Teaching values such as tolerance, respect
and fairness is embedded into all teaching programs
and is part of our Positive Behaviour for Learning
strategy and our use of Mindfulness programs.

All students have been informed of the role of our
Anti–Racism Officer (ARCO) and encouraged to report
incidents of racism that occurring in the playground or
classroom. All classes have been referred to the
Racism. No way! Website and many have utilised
activities from this site in class lessons.

The school celebrates Harmony Day proudly with its
community. This year we invited parents and carers
into our classrooms to participate in a range of
multicultural activities with parents, grandparents and
carers joining with teachers and students. The whole
school shared in a meal that was prepared in advanced
by students and their families. Students developed a
range of craft and art representing inclusion and
harmony that were proudly displayed in the school.

Other school programs

In 2018 the school extended the use of the Carinya
Cafe program with senior students developing
caf&eacute; service skills on a weekly basis. Senior
teachers developed strong relationships with TAFE that
resulted in senior students participating in a short
courses. Students participated in Online TAFE for
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hospitality and Horticulture at a certificate level. Most of
the year 12 cohort were able to engage in work
experience activities throughout the year.

Parents of the students graduating year 12 organised a
very successful off site graduation celebration for year
12 students and their families.

Throughout the year through grants obtained from
commonwealth funding, students received coaching in
a variety of sports including; cricket, T–Ball, soccer, Oz
Tag and basketball. Particularly popular and successful
were the sailing and surf awareness programs.

Shared professional learning is now occurring with
Lawerence Hargraves and Minerva Schools. In
Decembers 2018 Carinya staff joined with Lawerence
Hargraves to engage in professional leaning delivered
by occupational therapists on emotional regulation in
students.

An increasing number of senior students have been
engaging positively with work experience programs.
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