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Introduction

The Annual Report for 2018 is provided to the community of Carenne School as an account of the school's operations
and achievements throughout the year.

It provides a detailed account of the progress the school has made to provide high quality educational opportunities for
all students, as set out in the school plan. It outlines the findings from self–assessment that reflect the impact of key
school strategies for improved learning and the benefit to all students from the expenditure of resources, including equity
funding.

Jane Crosland

Principal

School contact details

Carenne School
158 Browning St
Bathurst, 2795
www.carenne-s.schools.nsw.edu.au
carenne-s.school@det.nsw.edu.au
6331 1753
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School background

School vision statement

Carenne School is a centre of excellence, highly regarded by it students, staff and community where each person's
unique talents are valued, nurtured and celebrated.

School context

Carenne School is a School for Specific Purposes in Bathurst catering for 106 students with moderate to severe
intellectual disabilities and other special learning needs with students from 4 – 18 years.   The Macquarie Tutorial Centre,
which is off–site from Carenne,  provides support for up to 14 students with behavioural difficulties on a short term basis
and 7 students with emotional disturbance.

Carenne school motto is "Quality Education Towards Independence". This is exemplified by the strong focus on
technology, student welfare and individualised education programs.   We incorporate programs such as STEM, Post
School Transitions, Riding for the Disabled, BroSpeak and Stephanie Alexander Kitchen Garden amongst others.

The school has a very strong sense of community with parents and carers playing a vital role in the shaping of their
children's education, with a focus on individual student needs. Ongoing and regular communication with families is
fundamental for our school community.

We continue to embed the philosophy of Positive Behaviour for Learning (PBL) to match the needs of our school
community focusing on our three core expectations of Be Safe, Be Respectful and Be a Learner. Our students feel
valued, safe and secure in the caring learning environment of Carenne School.

Self-assessment and school achievement

Self-assessment using the School Excellence Framework

This section of the Annual Report outlines the findings from self–assessment using the School Excellence Framework,
school achievements and the next steps to be pursued.

This year, our school undertook self–assessment using the School Excellence Framework. The framework supports
public schools throughout NSW in the pursuit of excellence by providing a clear description of high quality practice
across the three domains of Learning, Teaching and Leading.

The results of this process indicated that in the Learning Domain we are excelling in the areas of Learning culture,
Wellbeing and Student performance measures and sustaining and growing in Curriculum, Assessment and Reporting.

In the Teaching Domain we are sustaining and growing in the areas of Effective classroom practice, Data skills and use,
Professional standards and Learning and development.

In the Leading Domain we are sustaining and growing in the areas of Educational leadership, School planning,
impementation and reporting, School resources and Management practices and process.

Our self–assessment process will assist the school to refine our school plan, leading to further improvements in the
delivery of education to our students.

For more information about the School Excellence Framework:

https://education.nsw.gov.au/teaching–and–learning/school–excellence–and–accountability/sef–evidence–guide
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Strategic Direction 1

Inspired Learning

Purpose

To develop a culture of communication at Carenne ensuring every student has a voice and the opportunities to
communicate with everyone, everywhere.

Overall summary of progress

Our purpose of Inspired Learning is to develop a culture of communication at Carenne. We want to ensure that all
students have a voice and the opportunities to communicate with everyone, everywhere.

As we started on our journey in 2018, we have now developed our core communication and will continue to work towards
implementing it across all settings for all students.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

All students will engage with a
whole school communication tool
with increased student
participation in all aspects of
school life.

Release for Communication
Team
 • Socio–economic
background ($20,000.00)

Our Carenne Core Communication vocab has been
developed. Our Communication Leader has begun
trialing the communication board with two classes.
Our fringe vocab is being refined.

Staff who work directly with
students, will engage with the
whole school communication
strategy to support opportunities
for all students to communicate
with everyone, everywhere.

Development of resources
 • Socio–economic
background ($2,000.00)

Staff have been involved in the development of the
core communication. Ongoing professional learning
has been held throughout the year to build the
capacity of staff to use the communication tool.

Next Steps

In 2019 our Communcation Leader will continue to roll out the core communcation across the school. We have targeted
6 additional classes in which to implement the communication tool. We will continue to refine and build upon the fringe
vocab as well as adding key word sign pictures to all communication boards.
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Strategic Direction 2

Expert Teaching

Purpose

To create a stimulating and engaging learning environment, underpinned by high expectations, led by expert teachers
through collaborative practise.  All students are engaged and challenged to continue to improve their literacy and
numeracy and develop greater independence.

Overall summary of progress

All students at Carenne improve every year. This improvement is measured through their individual literacy and
numeracy goals and throughout 2018 all students were challenged to achieve towards and beyond these goals.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

All students will continually
achieve progress towards and
beyond their individual literacy
and numeracy goals assessed
against a variety of measures.

Release for Literacy and
Numeracy Coordinator
 • Socio–economic
background ($20,000)

All students have shown growth towards their
individual literacy and numeracy goals.  All students
were assessed using a variety of measures.

An increase in the capacity of
staff to review, modify and
expand their repertoire of
teaching strategies, enabling
them to implement quality and
innovative teaching practises.

Release for K–6 staff to
develop Scope and
Sequences.

Funding to release a
teacher 1 day per week to
work with L&NC.
 • Socio–economic
background ($20,000)

All staff worked 1:1 with the Literacy and Numeracy
Coordinator to assess individual students and
develop specific teaching strategies to focus on
improved literacy and numeracy outcomes.

Next Steps

In 2019 we will be focusing on implementing evidence based practises through the High Impact Leadership program. Our
Scope and Sequences will be completed as new curriculum is implemented. We continue to work on the development of
stimulating and engaging units of work through increased collaboration between stages and groups of teachers.
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Strategic Direction 3

Strategic Leadership

Purpose

To develop a culture of distributed instructional leadership, that focuses on continuous improvement of teaching, learning
and leading.

Overall summary of progress

Our staff willingly engaged with the professional learning programs through the Bathurst Alliance. We continue to share
innovative practices both within our school and with other schools to improve practice and build professional learning
communities.

Progress towards achieving improvement measures

Improvement measures
(to be achieved over 3 years)

Funds Expended
(Resources)

Progress achieved this year

Increase opportunities for
collaborative professional
development for targeted aspiring
leaders.

Professional Learning funds
for Aspiring Leaders to
attend PL (SEPLA
conference, Difficult
Conversations)

Aspiring Leaders have attended professional
learning as well as becoming more involved in
planning, data collection and school excellence.

Increased staff engagement with
higher levels of accreditation.

Professional Learning
funds.

Professional development targeting PDP's and the
Australian Teaching Standards and the attainment
of higher levels has been targeted to staff with
potential for higher levels of accreditation. Staff are
still resistant to pursuing higher levels of
accreditation.

Next Steps

We will be reviewing our improvement measures in 2019 as staff are resistant to pursuing higher levels of accreditation.
Our focus for 2019 will be on aspiring leaders and building our future leaders from within our local area.

Printed on: 9 April, 2019Page 6 of 9 Carenne School 5610 (2018)



Key Initiatives Resources (annual) Impact achieved this year

Aboriginal background loading $21 374 Additional teacher and SLSO time to support
Aboriginal students. Release for an Aboriginal
Coordinator to assist teachers with PLPs,
organise NAIDOC week and planned cultural
days.  Funding also provided support for
students to attend excursions and purchase
uniforms.

Quality Teaching, Successful
Students (QTSS)

$25 299 Funding to release executive staff to mentor
and support teaching staff.

Socio–economic background $170 513 As well as funding our work towards our three
strategic directions, funding to provide a
fulltime additional SLSO to support student
outcomes, challenging behaviour, students
with high support needs and implementation
of therapy programs.  Teachers were also
given additional release time to conduct IEP
meetings, attend NDIS meetings and meet
with parents/families and care agencies.
Funding was also allocated to allow students
to access excursions and resources for
student participation.
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Student information

Student enrolment profile

Enrolments

Students 2015 2016 2017 2018

Boys 82 82 81 89

Girls 31 26 24 27

Workforce information

Workforce composition

Position FTE*

Principal(s) 1

Deputy Principal(s) 1

Assistant Principal(s) 4

Classroom Teacher(s) 16.66

Teacher Librarian 0.6

School Counsellor 2

School Administration and Support
Staff

21.76

*Full Time Equivalent

At the time this report was written, we have 1 staff
member who identifies as being Aboriginal.  This
means there is a 2.1% representation of Aboriginal
staff.

Teacher qualifications

All teaching staff meet the professional requirements
for teaching in NSW public schools. 

Teacher qualifications

Qualifications % of staff

Undergraduate degree or diploma 100

Postgraduate degree 35

Professional learning and teacher accreditation

Throughout 2018 Carenne School staff including
teaching staff, school learning support officers, office
staff, general assistants and our farm assistant
engaged in professional learning. All staff completed all
mandatory training including Child Protection Update,
CPR, Anaphylaxis, Code of Conduct, e–Emergency
Care, e–Administration of Medication and Corruption

Prevention. Teachers also participated in a number of
Bathurst Schools Alliance professional learning events
and other professional learning throughout the year.

For staff development day in Term 3 teaching staff
attended the Special Education Principals and Leaders
Association professional learning in Sydney while the
School Learning Support Officers enjoyed a day
travelling around Bathurst on an Immersion to Country
tour to build on their knowledge of local Aboriginal sites
and the community.

Professional learning for all staff continued to be a
focus in 2018 as all staffs learning needs were linked to
their individual Professional Development Plans.

Financial information

Financial summary

The information provided in the financial summary
includes reporting from 1 January 2018 to 31
December 2018. 

2018 Actual ($)

Opening Balance 329,655

Revenue 5,220,470

Appropriation 5,115,266

Sale of Goods and Services 250

Grants and Contributions 100,780

Gain and Loss 0

Other Revenue 0

Investment Income 4,174

Expenses -4,997,178

Recurrent Expenses -4,997,178

Employee Related -4,669,150

Operating Expenses -328,028

Capital Expenses 0

Employee Related 0

Operating Expenses 0

SURPLUS / DEFICIT FOR THE
YEAR

223,292

Balance Carried Forward 552,946

The Principal and Executive of the school oversee the
expenditure of funds for programs across the school to
support students. This year we had significant
donations from various community organisations.
These donations have not yet been spent and will be
put towards an upgrade of our playground area,
installation of a basketball court and a COLA over the
junior playground.
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Financial summary equity funding

The equity funding data is the main component of the
'Appropriation' section of the financial summary above. 

2018 Actual ($)

Base Total 851,244

Base Per Capita 41,396

Base Location 2,173

Other Base 807,674

Equity Total 191,887

Equity Aboriginal 21,374

Equity Socio economic 170,513

Equity Language 0

Equity Disability 0

Targeted Total 3,397,945

Other Total 432,743

Grand Total 4,873,819

Figures presented in this report may be subject to
rounding so may not reconcile exactly with the bottom
line totals, which are calculated without any rounding. 

A full copy of the school's financial statement is tabled
at the annual general meetings of the parent and/or
community groups. Further details concerning the
statement can be obtained by contacting the school.

Parent/caregiver, student, teacher
satisfaction

In 2018 we surveyed all parents about review and
reappraisal meetings. 95% of parents/carers were
happy with their students progress and chose not to
have a formal review meeting. Meetings were held for
those students transitioning from Carenne, students in
out of home care and where parents requested a
meeting.

Parents, carers and external organisations continue to
provide positive feedback to staff and the community
about all aspects of their child's education including
academics, behavioural expectations, social and
emotional wellbeing and our strong sense of
community. At the end of 2018 all available places at
Carenne were filled and we started 2019 with a full
school cohort.

Policy requirements

Aboriginal education

Carenne School nominated an Aboriginal Education

Coordinator in 2018 to support all aspects of our
Aboriginal students education and participation in
school life.  The school received funding to ensure all
students could fully participate in the range of school
and extra–curricular activities at Carenne including
class excursions, local and state representation and
attendance for our senior students at our Term 4 camp.

We highly value Aboriginal culture and heritage at
Carenne and were pleased to be involved in a number
of school and local events including Sorry Day,
Reconciliation Week and NAIDOC week.  Our students
continued to be involved with the local AECG and we
are proud of our close relationships with our local
Aboriginal community.

Multicultural and anti-racism education

Carenne promotes the diversity of cultures and includes
multicultural perspectives within teaching and learning
programs. The school has minority ethnic and
Aboriginal populations and we strive to support all
students and their families with any needs. There is a
designated Anti–Racism Contact Officer (ARCO) on
staff to ensure any complaints made are dealt with
inline with DoE guidelines and policies.
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